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“Théan gui cac Starter/ Dear Starters

Nhan dip #VNG15, Minh xin duoc giri 161 cam on chéan thanh dén tat
ca nhiing Starters (va cuu-Starter), nhimg nguoi da cung gin b6, xay
dung, chién dau, hy sinh, cing khoc va cudi, va trén hét 1a cing yéu
VNG. Trong sudt ching duong dai 15 nam, c6 qua nhidu cau chuyén,
c6 qua nhiéu ky niém, qua nhiéu khudn mat, ma mdi khi nhé lai, ching
ta vira tu hao va vira nudi tiéc "T6i da trai qua tudi thanh xuan nhu thé
d6". Hy vong trong budi tiéc sinh nhat #VNG15 vao cudi thang 10 tai
VNG Campus danh cho tit ca cac Starters, ching ta ¢ thé ngdi voéi
nhau 6n lai chang duong nay.

On the occasion of #V/NG15, | would like to express my sincere thanks to all the Starters (and former
Starters) who have worked together, built, fought, sacrificed, cried and laughed together, and above all
loved VNG. So much have we have been through together in that 15-year journey, there are so many
stories, so many memories that give us both pride and regret whenever we recall those young days.
Hopefully, at the #V/NG15 birthday party in late October at VNG Campus for all Starters, we can sit
and look back at this journey altogether.

#thanh-cong

Thanh cong cua VNG 14 gi? Va diéu gi tao nén nhimng thanh cong d6? Mot cach don gian, thanh cong
ciia VNG dén tir sy thanh cong cua san pham va con ngudi VNG 1a yéu té quyét dinh sy thanh cong.
Sau hon thé nita, mot dong dinh hudng "Dung Internet dé thay d6i cudc séng nguoi Viét Nam™ va muc
tiéu "1441" (41 triéu nguoi dung vao nam 2014) dat ra tur 2008 da giup VNG xay dung hang loat céc
san pham thanh cong tiép ndi nhau, cing voi gia tri "embracing challenges" da gitip nhiéu con nguoi
VNG truong thanh va dat téi tam voc ngay hom nay.

What is the success of VNG? And what makes those successes? In a nutshell, VNG'’s success is
attributable to our products and people, as our key success factors. Beyond that, the philosophy of
“Make the Internet change Vietnamese lives” and the target of “1441” (41 million users by 2014) set
out in 2008 has built a series of products and successes at VNG, which, together with the value of
“embracing challenges”, has helped many VNG people grow and become who they are today.

Vao dip #VNG15, Minh xin duoc chia sé nhiing yéu té nén tang cho su thanh cong cia VNG trong 5-
10 nidm t6i. Thay cho dinh hudng "Dung Internet dé thay d6i cudc song ngudi Vit Nam", VNG sé 1a
mot Cong Ty "Kién tao Cong nghé va Phat trién Con Nguoi. Vi mdt cudc séng tot dep hon." (Build
Technologies and Grow People. For a better life."). Ngoai nhitng san pham céng nghé, ching ta s& nhan
manh viéc phét trién ngudn nhan lyc nhu mot trong hai cong viéc quan trong nhit ma ching ta sé tap
trung lam, véi 3 gi tri co ban - dén nhan thach thirc, phat trién doi tac va gin giir chinh truc. Ching
ta cting manh dan bo di gigi han caa mot thi truong Viét Nam, dé hudng téi thach thic cua thi truong
toan cau.



On the occasion of #VNG15, I would like to share the fundamentals for VNG's success in the next 5-10
years. Instead of “Make the Internet change Vietnamese lives”, VNG will be a company that “Build
Technologies and Grow People. For a better life.” In addition to technology products, we will
emphasize human development as one of the two most important jobs that we will focus on, centered
around 3 basic values - embracing challenges, advancing partnership and upholding integrity. We
will also boldly transcend the boundaries of Vietnam market to embrace challenges of the global market.

Gidng nhu "1441", VNG dit ra mdt khat vong méi "2332" cho 5 nim tiép theo - goi la khat vong vi no
thue su to 16n gAp nhiéu 14n hién tai - 2332 c6 nghia 13 14y co6t mde nim 2023, VNG s& dat 320 triéu
ngudi ding toan cau, 32 triéu ngudi ding cho céc san phdm méi (payment, AI), va 320 ngan khach hang
doanh nghiép. Ching ta s& cb gfing hét strc va tip trung céc ngudn lue dé hudng téi nhitng cot mbe nay,
di chiing ta hoan toan c6 thé khong cham dugc téi cée con s6 “dién r6” do.

Similar to “1441”, VNG sets a new aspiration - “2332” - for the next 5 years - it is called an aspiration
because it's many times bigger than now - 2332 means by 2023, VNG will reach 320 million global
users, 32 million users for new products (payment, Al), and 320,000 business customers. We will do
everything we can and focus our resources towards these milestones, even though we may not be able

fo reach those “crazy” numbers.

Nhung dat duge (hay khong) s& khong phai la didu quan trong nhét.

But achieving (or not) will not be the most important thing.

Didu quan trong nhét, 1a trén ching dudng 5 ndm t6i (va dai hon thé), ching ta s& tiép tuc 6 nhitng trai
nghiém tuyét voi, c6 nhidu cdu chuyén tu hao, va nhiéu khoang khic khong thé nao quén khi cting nhau
"d6n nhén thach thire" voi VNG.

What really maiters is that in the next 5-year journey (and beyond that), we will continue to have great
experiences, many proud stories, and many unforgettable moments fogether when “embracing
challenges” with VNG.

Chuc ming sinh nhat #VNG15
Happy Birthday #VNGIS5.

:k-(f’auiw_

MinhILH, 9/9/2019
MinhLH, September 9, 20197
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Thong tin chung
General information

Thong tin khai quat

General information

Tén giao dich/ Trading name: VNG Corporation

Gidy chitng nhin ding ky doanh nghiép sé/ Certificate of business registration No.:
0303490096

Vén diéu 1§/ Charter capital: 353.022.930.000 VND

Von chii sé hitu/ Owner’s equity: 5.429.098.772.211VND

Pia chi tinh dén 31/12/2019: 52 Nguyén Ngoc Loc, Phuong 14, Quan 10, TP. Ho Chi Minh
Address as of December 31, 2019: 52 Nguyen Ngoc Loc, Ward 14, District 10, Ho Chi Minh
City

Pia chi hién tai: Z06 Puong s6 13, Phuong Tan Thuan Péng, Quan 7, TP. H6 Chi Minh
Current address: Z06 Street 13, Tan Thuan Dong Ward, District 7, Ho Chi Minh City

S6 dién thoai/Telephone: 028.38664666
S6 fax/ Fax: 028.39624666
Website: www.vng.com.vn

M4 c6 phiéu (néu c6): Khong c6

Securities code (if any): Not applicable
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Qua trinh hinh thanh va phat trién

Incorporation and development

Cong Ty C6 Phan VNG (“Céng Ty”/ “VNG”) la mot cong ty co phan dugc thanh lap va hoat
dong hop phép tai Viét Nam theo gidy chitng nhin ding ky kinh doanh sé 0303490096 do S
Ké Hoach va Pau Tu TP. H6 Chi Minh c4p lan dau ngay 09/09/2004 va thay doi lan thir 38
ngay 21/01/2020.

VNG Corporation (“Company” “VNG”) is duly established and existing under the laws of
Vietnam with business registration number 0303490096 and firstly issued by Ho Chi Minh
City’s Department of Planning and Investment dated 09/09/2004 and the 38" change on
21/01/2020.

Ké tir ngay thanh lap cho dén nay, Cong Ty da lién tuc phat trién, tir mot Céng Ty chuyén veé
trd choi tryc tuyén dau tién tai Viét Nam thanh mot trong nhitng Cong Ty cong nghé, giai trf,
dich vy internet, san xuat phan mém hang dau tai Viét Nam. Cong Ty d3 va dang cung cap
cho cong ddng cac san pham giai tri chat luong cao nhu: cong théng tin va giai tri Zing, trang
web nghe nhac truc tuyén Zing Mp3, trang web giai tri truc tuyén ZingTV. Trong nhiing nim
gan day, VNG d3 mo rong va phat trién nhiéu san pham chét luong cao ¢ng dung trén dién
thoai di dong nhu: Zalo, ZingTV, Zing Mp3, LaBan Browser, ZaloPay, vCS, vCloudcam,
Cloud Server dé phuc vu nhu cau giai tri, hoc tap va thanh toan qua tng dung dién thoai ngay
cang cao tai Viét Nam va thé gioi.

Since establishment, the Company has continuously developed from the first Vietnamese
online gaming Company to one of the best technology, entertainment, internet service,
software production Company in Vietnam. The Company has provided to community a wide
range of entertainment products with high quality such as Zing information and entertainment
gate, Zing MP3 online music website, ZingTV entertainment website. In recent years, VNG
has expanded and developed more high quality product on mobile platform — Zalo, ZingTV,
Zing MP3, LaBan Browser, ZaloPay, vCS, vCloudcam, Cloud Server to name a few, that are
serving more and more demand of entertainment, education and payment services through
mobile applications in Vietnam and worldwide.
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Tro choi truc tuyén/ Online games

Cong Ty phat trién va san xuit tro choi truc tuyén, phat hanh
ra thi truong quéc té vai cac san pham ndi bat: Khu Vuon
Trén May, Dead Target, iC4, V& Lam Truyén Ky, Rules of
Survival, Crossfire Legend...

We develop, produce and publish games to the global
market, to name a few of our outstanding products: Sky
Garden, Dead Target, iCa, Vo Lam Truyen Ky, Rules of
Survival, Crossfire Legend...

gunny.3860game.vn

Nén tang két ndi/ Platforms

Cong Ty két ndi cac nén tang khac nhau nham cung cip dich vu lién lac, giai tri
va tim kiém toan dién cho cac ca nhan va té chic vai san pham néi bat: nén tang
OTT Zalo, nén tang vCS, hé sinh thai mang xa hoi giai tri Zing (Zing TV, Zing
MP3...), cdng cu tim kiém Laban.vn....

We connect diverse platforms to deliver comprehensive communication,
entertainment and search services to individuals and organizations, to name a few
of our outstanding products: the OTT platform Zalo, vCS platforms, Zing
ecosystem (Zing TV, Zing MP3...), Laban.vn search tool...

Tai chinh va thanh toan/ Finance and payments

Cong Ty dan dau vé nén tang va dich vu trung gian thanh toan, tai chinh ca

nhan theo xu hudng mai véi san pham noi bat: cong trung gian thanh toan Zalo
123 Pay, vi dién tir ZaloPay.

We spearhead innovative platforms and services for intermediary payments

and personal finance, to name a few of our outstanding products: !
intermediary payment gateway — 123 Pay, digital wallet — ZaloPay. 123 pa

™
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Dich vu dam may/ Cloud services
UnG CLOUD Cong Ty cung cap céc dich vu ddam may toan dién cho t6 chc,

doanh nghiép, dia phuong, cac hé thdng, vai san pham ndi bat:
gv(ﬁlnudcum

vCS, Cloud server, 10T HUB, vCloudStack, vObjectStorage,
Tape Backup, vCloudcam, Vending Machine...
We provide comprehensive and groundbreaking cloud services to
organizations, companies and local authorities on this
C IDU d burgeoning ultra-smart platform, to name a few of our
= SEfVE r outstanding products: vCS, Cloud server, loT HUB, vCloudStack,
vObjectStorage, Tape Backup, vCloudcam, Vending Machin...

HANH TRINH PHAT TRIEN CUA VNG/ VNG DEVELOPMENT JOURNEY
Thanh l4p tir nim 2004 dén nay, VNG d3 trai qua 15 nam phat trién va mo rong dé trg thanh
mot trong nhitng cong ty internet & cdng nghé hang dau Viét Nam va Dong Nam A, véi hon
3.200 thanh vién.

Established in 2004, VNG has seen 15 years of continuous development and expansion to
become one of the leading internet & technology companies in Vietnam and Southeast Asia
with over 3,200 associates.

'
¥ k | \ \

® @ @ @ >
Khéi nghiép But pha Pinh vi Néng tAim Hoi nhap
Establishing Accelerating Positioning Leveraging Integrating
2004-2005 2006-2008 2009-2012 2013-2016 2017-now
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Ngay 29/01/2011, Cong Ty tré thanh cong ty dai chling theo cong vin s6 80/CQPD-NV cua
Uy Ban Chting Khoan Nha Nudc.

On 29/01/2011, the Company has become a public company in accordance with official letter
No. 80/CODD-NV issued by State Securities Commission of Vietnam.

Thang 04/2011, VNG la doanh nghiép duy nhit duoc vinh
danh “Doanh nghiép néi dung sé ¢ san pham, dich vu
thuong hiéu Viét Nam thanh cong nhat”.

In April 2011, VNG was the only Company honored as
“Digital content enterprise that has the most successful
Vietnamese-branded products and services”.

Thang 05/2014, VNG dugc vinh danh “Doanh nghiép
phét trién nhanh toan cau tai khu vuc Pong A” tai Dién
Pan Kinh Té Thé Gisi t6 chic ¢ Manila, tha do
Philippines.

In May 2014, it was VNG s honor to be a "Global Fast-
Growing Enterprise in East Asia" at the World Economic
Forum held in Manila, the Philippines capital.

Thang 11/2017, VNG nam trong top nhitng doanh INTERNETDAY 2017
nghiép noi dung sé ¢ anh huang 16n nhat d6i vaéi sy phét
trién cua internet Viét Nam trong 1 thap ky bai Hiép Hoi
Internet Viét Nam (VIA).

In November 2017, VNG was one of the most influential | 5y LR
digital content enterprise in the development of internet i l l ‘
in Vietham in one decade by Vietnam Internet ‘ ‘
Association (VIA).
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VIETNAM'S 50 LEADING IT COMPANIES 201/

Nam 2018, VNG dugc cdng nhan la moét trong nhirng doanh
nghiép cdng nghé thong tin hang dau Viét Nam boi Hiép Hoi
Phan Mém va Dich Vu Coéng Nghé Théng Tin Viét Nam
(VINASA).

In 2018, VNG recognized as one of the top information
technology enterprise in Vietham by Vietnam Software and IT
Services Association (“VINASA”).

Cung trong nam 2018, VNG ky ghi nhé hop tac vai Temasek Holdings/ Also in 2018, VNG
shakes hands with Temasek Holdings:

Pay 1a bién ban ghi nhd hop tac duy nhat trong linh vic
cong nghé cao dugc trao tai Hoi nghi 30 Nam Thu Hut
. Diu Tu Nudc Ngoai tai Viat Nam - TAm Nhin va Co Hoi
| Moi Trong Ky Nguyén Méi. Trude do, trong bai phat
biéu ciia minh, Thu tuéng Chinh phit Nguyén Xuén Phuc
da dac biét nhan manh tam quan trong cua linh vyc cong
nghé cao trong phat trién kinh té cua Viét Nam, dic biét
la trong bdi canh cach mang Cong nghiép 4.0. Thu tudng
cling khang dinh: Can wu tién chinh sach hat FDI gia tri cao, bén vitng méi truong, tiép can
cong nghé tuong lai nhat 13 tan dung thoi co cua Cach mang 4.0 dé thu hit cac du an dau tu
c6 gia tri gia tang tot.

This is the only memorandum of understanding in the
high-tech sector awarded at the 30 Years of FDI
Mobilization in Vietnam - New Vision and
Opportunities in New Era. Previously, Prime
Minister Nguyen Xuan Phuc emphasized the
importance of high-tech field in Vietnam's economic
development, especially in the context of Industrial
revolution. 4.0. The Prime Minister also affirmed: It
is necessary to prioritize the policy of high-value FDI attraction, environmental sustainability,
and access to the most advance technology, taking advantage of the opportunity of the 4.0
Revolution to attract high valuable-added investment projects

Thang 3 nim 2019, VNG hoan tat giao dich véi Temasek Holdings, tro thanh mot trong nhitng
ky lan cong nghé hang dau Viét Nam/ On March 2019, VNG completed the transaction with
Temasek Holdings, becoming the one of tech unicorns in Vietnam.
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Nim 2019, VNG nhan giai thuéng “Noi lam vigc tét nhat =
Chau A”, do tap chi HR Asia binh chon. AcHEvENENT
In 2019, VNG was awarded “Best workplace in Asia” by HR

Asia.

Cung véi qua trinh phat trién, dé dap ang nhu cau vé von cho viéc ma rong hoat dong kinh
doanh, vén diéu 1é cua Cong Ty da khong ngimg tang 1én. Tir 15 ty ddng nam 2004 ting 1én
dén 353 ty ddng vao nam 2019, diéu nay 1a mot minh ching cho su phét trién manh mé, nhanh
chéng va bén viing cua Cong Ty.

Together with the development, to meet the need of capital for expanding business, charter
capital of the Company has been growing, from 15 billion dongs in 2004 to 353 billion dongs
in 2019, demonstrating the strong, fast and sustainable growth of the Company.
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Nganh nghé va dia ban kinh doanh

Business lines and locations

Nganh nghé kinh doanh chinh / Main business lines:

e  Kinh doanh tro choi dién tir trén mang;
Online gaming services;
e San xuat, tu van va cung cap phan mém;
Producing, advising and providing software;
e  Quang cao thuong mai.
Advertising.

Pia ban |nh doanh/ Locatlons of busmess Toan Quédc va QUOC Te/ Nation Wlde & Globe

f LifeAtVNG

Van phong VNG tai Myanmar Van phong VNG tai Thai Lan
‘ VNG offlce In Myanmar VNG office in Thailand

Vin phong VNG tai TP. Ha Noi Vin phong VNG tai TP. Ho Chi Minh
VNG office in Hanoi VNG office in Ho Chi Minh City
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Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé

4 may quan ly

Information about governance model, business organization
and managerial apparatus

4.1

Co cau quan tri va bé may quan Iy tinh dén 31/12/2019
Governance model and management structure as at 31 December 2019
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Cong Ty con, Cong Ty lién két

Subsidiaries, as

Codng Ty con

Subsidiaries Co

sociated Companies

mpanies

Cong Ty TNHH Phéat Trién Phan Mém VNG

VNG Software Development Company Limited

Dia chi: 182 Lé Pai Hanh, Phuong 15, Quan 11, TP. Hb Chi Minh.
Address: 182 Le Dai Hanh, Ward 15, District 11, Ho Chi Minh City.

Dia chi: Tang 17,

' o Linh vuc san xuat kinh doanh chinh: san xuat va phat trién phan mém.
5 ﬁ‘b’:‘ ‘.| Main business lines: software production and development.

> : ’4 :4" - | Vén diéu Ié thuc g6p/ Paid-in charter capital: 60.000.000.000 VND.
. f PN 'j‘; Ty Ié so hitu/ Ownership rate: 100% vén diéu 1¢/ charter capital.
Coéng Ty TNHH Giai Tri Long Pinh

Dragon Top Entertainment Company Limited

Thuong, Quan Péng Pa, TP. Ha Noi.

Address: 17th Floor, TNR Tower Building, No. 54A Nguyen Chi Thanh, Lang
Thuong Ward, Dong Da District, Ha Noi City.

Linh vuc san xuat kinh doanh chinh: cung cap dich vu tro choi dién tir trén mang.

Main business lines: online gaming service. 5’}&“,& ;

Vén diéu 1¢ thuc gop/ Paid-in charter capital: 20.000.000.000 VND. p <« ’: :4‘; .
i s ) >

Ty 1€ so httu/ Ownership rate: 100% von diéu I€/ charter capital. ) _4 PLIN 5;‘-,

Todanha TNR Tower, s6 54A Nguyén Chi Thanh, Phudng Lang

=

LVA'A“}"

4 AvAv'A :
AYAY,

Cong Ty Co Phan Zion

Zion Joint Stock Company

Dia chi: Z06 Buong s6 13, Phuong Tan Thuan Pong, Quan 7, TP. H6 Chi Minh.
Address: Lot Z06 Street 13, Tan Thuan Dong Ward, District 7, Ho Chi Minh City.
Linh vuc san xuat kinh doanh chinh: dich vu trung gian thanh toén.

Main business lines: intermediary payment services.

Vén diéu Ié thuc gop/ Paid-in charter capital: 367.440.710.000VND.

Ty Ié so hitu/ Ownership rate: 60% vdn diéu 1¢/ charter capital.

ﬂ L = T Lt
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Coéng Ty TNHH Nai Dung S6 Nguyén Bio

Nguyen Bao Digital Company Limited

Dia chi: 73/17 Tran Khanh Du, P. My An, Q. Ngii Hanh Son, TP. Pa Nang.
Address: 73/17 Tran Khanh Du, My An Ward, Ngu Hanh Son District, Da Nang.
Linh vuc san xuat kinh doanh chinh: van hanh va phan phéi tro choi truc tuyén.
Main business lines: operate and distribute online games.

Vén didu Ié thuc gop/ Paid-in charter capital: 10.000.000.000 VND. ; ﬁ"‘.;é :
Ty Ié so hitu/ Ownership rate: 100% von diéu 18/ charter capital. ’{ : ) :
- < >‘ b‘ =

Cong Ty Co Phan Dich Vu - Dir Liéu Céng Nghé Thong Tin Vi Na

Vi Na Data Information Technology — Service Joint Stock Company
Dia chi: Toa nha Helios, L6 6, Puong sé 3 Cong vién phan mém Quang
Trung, Phudng Tan Chéanh Hiép, Quan 12, TP. Hb Chi Minh.

Address: Helios tower, Lot 6, Street 3 Quang Trung Software City, Tan
S Chanh Hiep Ward, District 12, Ho Chi Minh City.

’Q Q‘i’i . Linh vuc san xuat kinh doanh chinh: cung cp dich vu cong nghé théng tin.
< " }4 ,“‘;; | Main business lines: information technology services.
’4 p < p < ;1 Vén diéu 1¢ thuc gop/ Paid-in charter capital: 180.000.000.000 VND.
. 4> : %" | Ty 18 s hitu/ Ownership rate: 99,94% vén didu I¢/ charter capital.

VNG Singapore Pte Ltd.

bia chi/ Address: 80 Raffles Place, #25-01 UOB Plaza, Singapore
(048624).

Linh vyc san xuét kinh doanh chinh: phat trién va phan phbi phin mém,

thiét bi va linh kién may tinh; cung cép dich vu lién quan dén phan mém

va hau mai. L

Main business lines: develop, distribute software, devices and computer "4 Q‘}.’i -
components; provide services related to software and after-sales. : " >< ;“; _
Vén diéu 1& thuc gop/ Paid-in charter capital: 172.809.935.000 VND. <> p < ;‘
Ty Ié s& hitu/ Ownership rate: 99,94% vén diéu 1¢/ charter capital. . 4> : >
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VNG Myanmar Company Limited

Dia chi/ Address: No.148/B, Dhamma Zedi Road, Bahan Township,
Yangon.

Linh vuc kinh doanh chinh: phat trién dich vu phan mém; phét trién va
ban cac phan mém, thiét bi va linh kién may tinh, cung cap dich vu lién
quan dén phan mém va hau mai; tu van va kinh doanh cac dich vu hd
tro; tu van phan mém, kinh doanh, cong nghé, quan li dich vu tu van.
Main business lines: software development services; to provide software
related and post-sale services, computer equipment and spare parts;
consultancy and business support services; software consultant, agency

L

4

b >h4.p'ﬁ -h business, technical consultants, business consultants, management
: o p‘ b;; 4 consultants and advisory services.

4> < : E Vén diéu & thuc g6p/ Paid-in charter capital: 11.585.000.000 VND.
n 4 " QLA Ty 1& s¢ hiru/ Ownership rate: 99,94% vén diéu 1¢/ charter capital.

MPT Entertainment Pte Ltd.

Dbia chi/ Address: 80 Raffles Place, #25-01 UOB Plaza , Singapore
(048624).

Linh vuyc san xuat kinh doanh chinh: phat trién va phan phdi phan mém,

thiét bi va linh kién may tinh; cung cap dich vu lién quan dén phan mém

va hau mai. .

Main business lines: develop, distribute software, devices and computer ’r‘ h“'.h .
components; provide services related to software and after-sales. < P{ >< b
Vén diéu 18 thuc gop/ Paid-in charter capital: 0 VND. " p <4 p 9 ;4
Ty Ié s& hitu/ Ownership rate: 99,94% vén diéu &/ charter capital. . 4> : Zhe

Cong Ty Co Phan Dich Vu Mang Vi Na

Vi Na Net Services Joint Stock Company

Pia chi: L6 Z.06 Puong sé 13 KCN trong KCX Tan Thuan, Phuong Tan
Thuan Pong, Quan 7, TP. H6 Chi Minh.

Address: Lot Z.06 Street 13 Industrial Zone in Tan Thuan Export Processing
Zone, Tan Thuan Dong Ward, District 7, Ho Chi Minh City.

Linh vyc san xuét kinh doanh chinh: dich vu gia tri gia ting trén di dong va

;‘ 5‘ mang vién thong.
5 > ’:' ,."‘. | Main business lines: value-added services on mobile and internet.
" : : p < ;1 Vén diéu Ié thuc g6p/ Paid-in charter capital: 77.000.000.000 VND.
RNCLIANEA Ty Ié so hitu/ Ownership rate: 99,5% vén diéu 18/ charter capital.

ﬁmraww
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Cong Ty TNHH Truyén Théng Minh Phwong Thinh

Minh Phuong Thinh Communication Company Limited

Dia chi: 229 Huynh Ngoc Hug, P. Hoa Khé, Q. Thanh Khé, TP. Pa Nang.
Address: 229 Huynh Ngoc Hue, Hoa Khe Ward, Thanh Khe District, Da Nang.
Linh vuc san xudt kinh doanh chinh: xuét ban phin mém.

Main business lines: software publishing. 5 ﬁ":"' o

, \ L. ) | g
Von diéu I¢ thuc gop/ Paid-in charter capital: 6.000.000.000 VND. : : ’.4 ,4‘ ;l
Ty 1& s& hitu/ Ownership rate: 100% vén diéu &/ charter capital. LN AS

Cong Ty TNHH VNG Online

VNG Online Company Limited

Pia chi: Tang 7, Téa Nha Trung Tam Bao Chi Hoc Puong Bao Sinh Vién Viét
Nam — L6 it D29, Khu D6 Thi Méi Cau Giay, Phuong Yén Hoa, Quan Cau
Gidy, TP. Ha Noi.

Address: Floor 7, Viethamese Student Newspaper Center - D29 Slot, Cau
Giay New City, Yen Hoa Ward, Cau Giay District, Ha Noi City.

v

’; h{.’,’" .| Linh vyc san xuat chinh: cung cap dich vu cong thdng tin, quang céo.
: " >< » . -| Main business lines: provide services of information portal, advertising.
<« < p Vén diéu 1& thuc gép/ Paid-in charter capital: 1.000.000.000 VND.
o < : .1 Ty 1¢ s& hitu/ Ownership rate: 100% vén didu I&/ charter capital.

Cong Ty TNHH MTV Trung Tam Dir Li¢u VNG

VNG Data Centre Company Limited

Dia chi: Toéa nha SBI, Céng vién Phan Mém Quang Trung, Pudng sb 3, Phuong
Tan Chanh Hiép, Quén 12, TP. H5 Chi Minh.

Address: SBI Building, Quang Trung Software City, Street No.3, Tan Chanh Hiep
Ward, District 12, Ho Chi Minh City.

Linh vuc san xuat kinh doanh chinh: tw vdn may tinh va hé théng quan 1y may tinh.

Main business lines: consultation of computer and computer system management. i ’Q“gs. :
. - ) 4

Von diéu 1€ thuc gop/ Paid-in charter capital: 5.000.000.000 VND. > : " ;4‘

Ty ¢ s¢ hitu/ Ownership rate: 100% vén diéu 18/ charter capital. NFDK Qa;
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4.2.2

Cong Ty lién két

Associated companies:

Cong Ty TNHH Thwong Mai Dich Vu Truyén Thong Thanh Son

Thanh Son Communication Company Limited

Dia chi: Tang 17, Toa nha TNR Tower, s6 54A Nguyén Chi Thanh, Phudng
Lang Thuong, Quan Pdng Pa, TP. Ha Noi.

Address: 17th Floor, TNR Tower Building, No. 54A Nguyen Chi Thanh, Lang
Thuong Ward, Dong Da District, Ha Noi City.

Linh vuc san xuét kinh doanh chinh; kinh doanh thé trd choi va dién thoai tra

. trudc.

b; ﬁ‘“»;* e Main business lines: game card and prepaid mobile card.

z: ) 3 Vén didu 18 thuc gop/ Paid-in charter capital: 3.000.000.000 VND.
o 4. % | Ty le so hiru/ Ownership rate: 49% vén diéu 1¢/ charter capital.

Cong Ty Co phan Ti Ki

Ti Ki Corporation

Dia chi: 29/1 Puong sb 4, Khu phd 3, P. Binh Khanh, Quén 2, TP. Hb Chi Minh.
Address: 29/1 Street No.4, Quarter 3, Binh Khanh Ward, District 2, Ho Chi Minh
City.

Linh vuyc san xuat kinh doanh chinh: ban 1¢ theo yéu cau dt hang qua buu dién

hodc internet.

Main business lines: retailing per order via post or internet. 5’} v
Vén diéu 1¢ thuc gop/ Paid-in charter capital: 506.279.785.737 VND. p < >: :f
Ty I& so hitu/ Ownership rate: 24,25% vén diéu 1¢/ charter capital. ' f : > 55
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Pinh hwéng phat trién

Development orientations

Gia tri cét I6i

Core values

Thé manh ciia VNG chinh 13 con ngudi va van héa doanh nghiép. Dya vao kim chi nam 1a 3
gia tri cbt 16i, cac thanh vién & VNG ludn c6 tinh than cng hién vi su phét trién chung cua
VNG va cong dong.

VNG's key assets are its people and its culture. Driven by these 03 core values, we strive for

the development of VNG and society.

e D 858

Pén nhan thach thic Phat trién ddi tac Giir gin chinh truc
Embracing challenges Advancing partnership Upholding integrity

Céac muc tiéu chi yéu ciia Cong Ty

Main objectives of the Company

Kién tao cdng nghé va phét trién con nguoi vi mot cudc séng tot dep hon.
Build technologies and grow people for a better life.
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5.3

Chién lwgc phat trién trung va dai han

Development strategies in medium and long term

VNG dit ra mot khat vong mai "2332" cho 5
nam tiép theo. 2332 c¢6 nghia 1a 1y cot mdc nim
2023, VNG sé dat 320 triéu nguoi dung toan
cau, 32 tridu nguoi dung cho cac san pham mdi,
L va 320 ngan khach hang doanh nghiép. VNG s&
P~ cd gang hét sirc va tap trung cac nguon luc dé
hudng téi nhitng cot méc nay.

VNG sets a new aspiration "2332" for the next 5 years. 2332 means 32M +32M
taking the 2023 milestone, VNG will reach 320 million users globally, e ot e

32 million users for new products, and 320 thousand business

customers. VNG will do its best and concentrate resources towards @ég?n!w(m
these milestones.

@ 320M

Global users

5.4

Cac muc tiéu ddi véi mdi trueong, x& hoi va cong dong ciaa Cong Ty

Obijectives to environment, society and community sustainability of the Company

Véi viée xac dinh sir ménh phat trién caa Cong Ty 1a “Kién tao cong nghé va phat trién con
ngudi vi mot cudce sdng tét dep hon”, VNG da c6 nhiéu hoat dong thuong nién hudng dén moi
truong, xa hoi va cong dong bén canh viéc tap trung dau tu nghién ctu, phat trién nhirng san
pham thuan Viét. Muc tiéu cua cac hoat dong vi cong dong nam 2019 duoc xac dinh nhu sau:
The Company’s developing mission is “Build technologies and grow people for a better life ”,
VNG has lots of annual activities toward environment, society and community besides
concentrating on investing and researching, developing Vietnamese products. Activities’
targets for community in 2019 was determined as following:

1- Thuc hién cac du &n nham tao thém co hoi cho cac tré em ving sau viing xa phat trién.
Conducting many projects to give more opportunities to develop for students in far area.

2- Trao hoc bong cho cac em hoc sinh khuyét tat dang con nhiéu khé khin nham hd trg cho
cac em phan dau hon trong hoc tap.

¢mr4an-‘n
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Awarding scholarships for some disabled children which is still in difficulty to support them
to strive more in study.

3- Thyc hién xay dung lai co s¢ vat chat cho cac ngdi trudng & viing sau ving xa.
Reconstructing facilities for schools in far area.

4- Tai trg cho cé4c hoat dong thién nguyén caa cac quy tir thién nhim dong hanh véi nhiing
hoat dong thién nguyén hudéng dén nhimg d6i twong kho khin can dugc hd tro.
Sponsoring for nonprofit activities of charity funds to companion with non-profit activities
toward difficult people who need support.

5- T6 chire nhitng sy kién giai tri, thé thao nhiam tao diéu kién cho gidi tré Viét Nam dugc tiép
can vai nhirng su kién mang tinh thach thire cting nhu thoa strc sang tao.

Organizing entertainment or sport events for Vietnamese youth to approach many
challenging and creative events.

Vi nhiing hoat dong vi cong ddng x& hoi, VNG mong mudn phat trién hoat dong giéo duc
thdng qua internet, gép phan xay dung dat nudc phat trién bén viing. Bén canh do, tao ra
nhitng san choi cho nguoi tré Viét Nam duoc trai nghiém nhiing thach thic ciing nhu ty do
séng tao, két ndi véi cong dong.

Through social community activities, VNG wishes to develop education by using internet, to
contribute a sustainable development of our country. Besides, we also create environment for
Vietnamese youth to experience challenges as well as freely create, connect to society.

¢mr‘m‘w
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6 Cacruiro
Risks

Ruii ro tir viée thay ddi chinh sach vé& quan 1y hoat dong Internet
Risks in changes in policy of Internet operating

Rui ro vé viéc thiéu hut nhan su cap cao hoac nhan sy
chuyén moén cao

Rui ro vé sy ¢6 an ninh mang

Risks in network security
Risks in shortage of senior or highly specialized personnel

Rii ro tir viéc thay ddi chinh sach vé dau tu va
phat trién

Risks in changes in policy of investment and
development

Rui ro vé bao v€ an toan dir liéu théng tin

Risks in data information sercurity

. . Rui ro tir canh tranh trén thi truong cac cong ty cong nghé
Rui ro vé thay do1 moi trueon . S ;

y & Risks in the competition in the market of technology companies
Risks in environmental change

Trong sé cac rai ro nay, van dé quan tam hang dau déi véi VNG la an ninh mang dang chuyén
bién theo hudng tiéu cuc gay ra nhiéu bat loi va khé khin cho cac doanh nghiép, dic biét 1a
cac doanh nghiép hoat dong trong linh vyc cdng nghé va internet. La mot trong nhiing ky 1an
cdng nghé hang dau Viét Nam, VNG hiéu riang rai ro bao mat ddi véi cac doanh nghiép 1a rat
quan trong. Hang nam, VNG phai chi nhiéu chi phi lién quan dén viéc kiém soat co ché phan
quyén, truy cap tir xa. .. tranh cac théng tin thanh toén, dit liéu khach hang, thong tin ca nhan. ..
bi danh cap dé sir dung dé gia mao danh tinh, gian 1an, ban trén thi trudng cho den hoic ban
cho ddi thu.

Among those risks, VNG '’s top concern is that cybersecurity issues are changing in a negative
way causing many disadvantages and obstacles to enterprises, especially enterprises
operating in technology and internet. As one of Vietnam's leading technology unicorns, VNG
fully understands that security risks to enterprises are important. Annually, VNG has spent a
lot of expenses relating to control of decentralization mechanism, remote access... avoiding
payment information, customer data, personal information... stolen for the purpose of false
identity, cheating, selling on black market or to competitors.

¢ 0 L
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Tinh hinh hoat déng san xuat kinh doanh

Business operation

—  Két qua hoat dong san xuat kinh doanh trong nam:
Results of business operations in the year:

Céng ty C& phan VNG B02-DN/HN
BAQ CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT
cho ndm 1ai chinh két thac ngéy 31 thang 12 nam 2019
VND
M3 Thuyét|
sd | CHITIEU minh NEm nay Nam frede
10 | 1. Doanh thu thuin vé ban hang
va cung cép dich vy 234 | 5.178.001.019.689 | 4.316.788.220.514
11 | 2. Gia vén hang ban va dich vy
cung cip 26 | (2.783.688,670.752) | (1.994.797.423.656)
20 |3. Loinhudn gdp vé ban hang va
cung cdp dich vy 2.384.312,348.937 | 2.321.990.796.858
21 | 4. Deoanh thu hoat déng tai chinh | 23.2 231.138.718.774 157.886.249.157
22 | 5. Chi phi tai chinh 24 (3.131.100,591) (3.368.634.575)
24 | 8 Phin I8 trong cong ty lién két | 13.4 (21.250.324.484) | (242.716.365.695)
25 | 7. Chiphiban hang 26 | (1.457.981.127.822) | (1.194.020.224.336)
26 | 8. Chiphiquan Iy doanh nghiép | 26 (739.966.980.360) | (566.604.927,323)
30 | 9. Leinhudn thudn tir hoat ddng
kinh doanh 703.111.534.454 473.165.894.086
31 | 10. Thu nhjp khic 25 4.932.929.192 2.742.803.080
32 | 11, Chi phi khéc 25 (69.302.108.648) |  (43.323.721.753)
40 | 12. L6 khic 25 (64.369.179.456) |  (40.580.818.673)
50 | 13. Téng Igi nhudn ké toan
trude thud 638.742,354,998 432.584.976,413
51 | 14. Chi phi thué TNDN hign hanh | 27.1 | (120.404.098.885) | (114.102.946.755)
52 | 15. (Chi phi) thu nh3p thué TNDN
hodin lal 27.3 (63.462.960.912) 14.794.602.986
60 | 16, L¢i nhudn sau thué TNDN 454.875.295.201 333.276.631.644
61 | 17. Loi nhudn sau thud cua cong
ty mg 568.395.462,698 336.182.955.386
62 | 18. L& sau thud cua ¢b dong
khéng kiém soat 22 (113.520.167.497) (2.906.323.742)
70 | 19. Lii cor ban trén cb phidu 20 13.886
71 | 20. Laisuy giam trén cb phidu 29 12.703
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- Tinh hinh thuc hién so véi ké hoach/ Actual progress against the plan:

Don vi: ddng/ Unit: dong

Chi tiéu Thuec hién Keé hoach
Items Actual Budgeted
Doanh thu béan hang va cung cép 5.178.001.019.689 5.627.365.354.266

dich vu
Revenue from sale of goods and
rendering of services

Téng loi nhuan ké toan trudc thué 638.742.354.998 665.538.906.083
Accounting profit before tax

Loi nhuan thuan sau thué thu nhap 454.875.295.201 568.395.046.574
doanh nghi¢p
Net profit after tax
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To chirc nhan sw

Organization and human resources

2.1

Ban diéu hanh

Management

Téng Giam Déc, cac Pho Tong Giam Pdc, Giam Ddc Phat Trién Doanh Nghiép va Ké Toan
Truong:

Chief Executive Officer, Vice President, Chief Financial Officer, Corporate Development
Director and Chief Accountant:

“VNG coi trong viéc phat trién
con ngudi 1a nén tang cho moi
hoat dong to chic. Trong
tuong lai, VNG c6 thé thay doi
chién lugc kinh doanh, van
hanh nhiing san pham mai,

Tong Giam Poc

Chief Executive Office
Ho va tén: L& Hong Minh
Full name: Le Hong Minh

Trinh d6 chuyén mén: Cur Nhan

(bai Hoc Monash) kh&m phé& nhing linh vyc mai,
Qualifications: Barchelor chiém linh thi trudng méi... Chinh nhimng con nguoi
(Monash University) VNG s& la tac nhan tao ra nhiing thay ddi nay.”

Chirc vu cong tac hién nay: Cha Tich Hoi VNG places high value on people development as a
Péng Quan Tri kiém Téng Giam Déc. basis for all ongoing and future business activities. Our
Title: Chairman of Board of Directors cum Products, market niches, and business strategies may
Chief Executive Officer change... but our people will always be the key

’

foundation to our success.’

Ty 18 so hitu co phan/ Ownership rate:
9,99%
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“Trong nhiing thoi diém kho khan
nhat, Khai cling nhu ban lanh dao
van ludn cé niém tin to 16n vao
twong lai. Niém tin rang kho khin
chi la tam thoi, va chung ta sé cung
Trinh d6 chuyén mén: Thac Si (Dai vuot qua moi song gio. Niem tin do
Hoc Béach Khoa Ha Ni) khﬁng phfii la mu qué}ng, n’iém tin
Qualifications: Master (Hanoi , den tir the manh truyén thong cua
University of Science and Technology) ~ ching ta: “Thé manh con ngudi™.

“In the most difficult times, Khai and the management team
still have great faith in the future. Believing that difficulties
are only temporary, and we will overcome all storms
together. That belief is not blind and comes from our

IB3}

traditional strength: ‘Human strength’”.

Ph6 Tong Giam Péc Thuwong Truc
Executive Vice President

Ho va tén: Vuong Quang Khai
Full name: Vuong Quang Khai

Ty Ié so hitu ¢6 phan/ Ownership rate:
2,7%

Pho Tong Giam Péc Tai Chinh
Chief Financial Officer

Ho va tén / Full name: Shen Hao . o <

o SRNCTR
Trinh d¢ chuyén mon: Thac Si 4> < o
Qualifications: Master ’{: "4 Q) ;1
Ty l¢ so hitu ¢ phan/ Ownership rate: ¥ : e
0,13%

“Chung t6i tin rang viéc nudi
dudng dam mé cong viéc cua
mdi thanh vién phai 1a wu tién
hang dau khi xay dung mot
doanh nghiép. VNG khéng chi
chu trong phat trién kinh doanh
ma con nd luc dé dam bao moi

Pho6 Téng Giam Péc

Vice President

Ho va tén: Huynh M¥ Loan
Full name: Huynh My Loan

Trinh d6 chuyén mon: Cir Nhan (Pai Hoc
Ngan Hang TP. H5 Chi Minh), chung chi

hanh nghé ké toan (CPA) do Australia cap. thanh vién khi 1am viéc tai van
Qualifications: Barchelor (Banking phong VNG & bt cir qudc gia nao ciing déu phai that sy
University of Ho Chi Minh City), yéu thich cong viéc ciia minh.”

accounting practice certificate (CPA) VNG not only focuses on business development but also
issued by Australia strives to ensure job satisfaction of all associates at all
Ty 1¢ s6 hitu ¢ phan/ Ownership rate: ~ levels in all VNG offices.”

0,06%
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Giam Poc Phat Trién Doanh Nghiép
Corporate Development Director

Ho va tén/ Full name: Thomas Loc Herron

Trinh d6 chuyén mén: Thac Si
Qualifications: Master

Ty 1é so hitu ¢6 phan/Ownership rate: 0,046%

Ké Toan Truéng

Chief Accountant

Ho va tén: Lé Trung Tin

Full name: Le Trung Tin

Trinh d§ chuy&n moén: Thac Si

(Pai Hoc Kinh Té TP. H6 Chi Minh)
Qualifications: Master

(University of Economics Ho Chi Minh City)

Ty Ié so hitu ¢ phan/ Ownership rate: 0%

Nhiing thay ddi trong ban diéu hanh: Khdng c6
Changes in senior management team: Not applicable
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Tinh hinh dau tw, thuc hién cac dw an

Investment activities, project implementation

~  Céc khoan dau tu 16n/ Major investments: chil yéu dau tu vao tai san ¢é dinh/ mainly

for buying fixed assets.

~ Céc Cong Ty con, Cong Ty lién két/ Subsidiaries, associated Companies:

Ty 1€ s&
hiru Gi4 tri diu tw Loi nhuin/Lj sau thué
STT Tén Céng Ty/ Company Ownership Investments Profit/ Loss after tax
percentage (VND) (VND)
(%)
Cong Ty TNHH Phat Trién Phan Mém VNG
1. VNG Software Development Company Limited 100 60.000.000.000 | 274.554.311.361
o, |Cong ty TNHH Giai Tri Long Binh Dragon 100 | 20.000.000.000 | 10.515.442.926
Top Entertainment Company Limited
3, |Cong Ty TNHH Noi Dung S6 Nguyén Bio 100 | 10.000.000.000 | 11.546.517.201
Nguyen Bao Digital Company Limited
Cong Ty C6 Phan Dich Vu - Dit Liéu Cong
Ngh¢ Thong Tin Vi Na
4. Vinadata Information Technology Service Joint 99,94 187.100.000.000| 129.981.186.363
Stock Company
5. |VNG Singapore Pte. Ltd 99,94  |172.809.935.000| 168.255.822.666
6. |VNG Myanmar Company Limited 99,94 11.585.000.000 8.074.174.836
7. |MPT Entertainment Company Limited 99,94 0 0
Cong Ty Cb Phan Dich Vu Mang Vi Na
8. Vi Na Net Services Joint Stock Company 99,5 124073808913 1.388:619. 488
Cong Ty C6 Phan Zion
9. Zion Joint Stock Company 60 367.440.710.000| (376.941.748.462)

Gmrqnw
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Cong Ty C6 Phan Cong Nghé EPI

EPI Technologies Joint Stock Company 100 51.433.844.903 | 105.793.398.448

10.

Cong Ty TNHH Truyén Thong Minh Phuong
Thinh

Minh Phuong Thinh Communication Company
Limited

11. 100 6.000.000.000 107.513.147.179

Cong Ty MLT Hong Kong Limited

MLT Hong Kong Limited 100 | 11.812.528.000 0

12.

Cong Ty TNHH VNG Online

VNG Online Company Limited 100 1.000.000.000 35.863.840.172

13.

Cong Ty TNHH Trung Tam Dt Li¢u VNG

VNG Data Center Company Limited 100 5.000.000.000 22.651.603

14.

Cong Ty TNHH Thuong Mai Dich Vu Truyén
Thong Thanh Son

Thanh Son Communication Services Trading
Company Limited

15. 49 3.000.000.000 24.888.715.188

Cong Ty C6 Phan Ti Ki

16. Ti Ki Corporation

24,25 506.279.785.737| (1.765.458.804.943)




Tinh hinh tai chinh

Financial situation

4.1

Tinh hinh tai chinh

Financial situation

Tinh hinh hoat déng
trong nam 2019

2019 operations

Ty 1€ lgi nhuan tra cb tire/ Payout ratio

Chi tiéu/ Financial Figure Nam/ Year Nam/ Year Tang / Giam
2018 2019 Change (%)

Tong gia tri tai san/ Total asset 4.879.247.428.442| 7.023.325.536.944 43,9%
Doanh thu thuan/ Net revenue 4.316.788.220.514| 5.178.001.019.689 20%
Loi nhuan thuan tir hoat dong kinh doanh/| 473.165.894.086 | 703.111.534.454 48,6%
Profit from operating activities
Loi nhuan khac/ Other profits (40.580.918.673) | (64.369.179.456) 58,6%
Loi nhuan trugc thué/ Profit before tax 432.584.975.413 | 638.742.354.998 47,7%
Loi nhuan sau thué/ Profit after tax 333.276.631.644 | 454.875.295.201 36,5%
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4.2

Céc chi tiéu tai chinh chi yéu

Financial ratios

Nam/ Year | Nam/ Year

Chi tiéu/ Benchmarks 2018 2019
1. Chi tiéu vé kha ning thanh toan/ Solvency ratio
+ Hé s thanh toan ngin han/ Current ratio: 3,44 3,32

Tai san ngén han/ No ngén han
Short term asset/ Short term debt
+ Hé s thanh toan nhanh/ Quick ratio: 3,43 3,31
Tai san ngan han - Hang ton kho
No ngan han
Short term Asset - Inventories
Short term debt
2. Chi tiéu vé co cau von/ Capital structure Ratio

+ Hé s6 No/ Tong tai san 0 0
Debt/ Total assets ratio
+Heé s6 No/Vén chu so hitu 0 0

Debt/ Owners’ Equity ratio

3. Chi tiéu vé nang lec hoat dong/ Operation capability ratio

+ Vong quay hang ton kho/ Inventory turnover 150 132
Gia vdn hang ban/ Hang tén kho binh quan
Cost of goods sold/ Average inventory

+ Doanh thu thuan/ Toéng tai san 0,88 0,74
Net revenue/ Total assets

4. Chi tiéu vé kha nang sinh 1oi/ Target on Profitability

+ Hé s6 Loi nhuan sau thué/ Doanh thu thuan 0,08 0,09
Profit after tax/ Net revenue ratio

+ Heé s Loi nhuan sau thué/ Vén chu sé hitu 0,09 0,08
Profit after tax/ Total capital ratio

+ Hé s6 loi nhuan sau thué/ Téng tai san 0,07 0,06
Profit after tax/ Total assets ratio

+ Hé s6 loi nhuan tir hoat dong kinh doanh/ Doanh thu thuan 0,11 0,14

Operating profit/ Net revenue ratio
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Co cau co dong, thay doi von dau tu cia chi sé hiru

Shareholders structure, changes in the owner’s equity

5.1

Co phan

Shares

Téng s6 ¢ phan dang luu hanh: 35.302.293 c¢b phan, trong dé:Total outstanding
shares: 35.302.293 shares, including:

v' C6 phan phd thong/ Ordinary shares: 28.194.031

v/ C6 phan wu dii biéu quyét/ Voting preference shares: 0

v S6 luong cd phan chuyén nhuong tu do/ Freely transferable shares: 28.194.031
v S6 lugng c6 phan han ché chuyén nhuwong/ Locked-up shares: 0

5.2

Co cau co dong

Shareholders’ structure

STT Tiéu chi ; 2 Ty I€ sé hiru
o So lwgng co phan ’ d
Criteria Ownership
Amount of shares

percentage (%)
1 | Cb déng 16n/ Major shareholders 16.952.842 48,02
Co dong nho/ Minor shareholders 11.241.189 31,84
) C6 dong to chire/ Organization shareholders 20.889.844 59,17
Cb ddng ca nhan/ Individual shareholders 7.304.187 20,69
3 Cb dong trong nudc/ Domestic shareholders 11.219.655 31,78
C6 dong nuée ngoai/ Foreign shareholders 16.974.376 48,08

4 Cb ddng nha nudc/ Govermental shareholders 0 0

Cb dong khac/ Other shareholders 28.194.031 79,86
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5.3

Tinh hinh thay d6i von dau tw chi sé hiru

Owner capital investments changes

Thoi gian N¢i dung ting Von cé phan (VND)
Time Content Share capital (VND)
09/09/2019 | Ting von theo chuong trinh phat hanh c6 phiéu cho ngudi | 353.022.930.000
lao dong
Increasing capital according to the plan to issue shares to
employee

5.4

Giao dich cé phiéu quy

Trade treasury share

S6 lugng c6 phiéu quy cudi ky: 7.108.262 ¢ phiéu.
Treasury shares ending balance: 7.108.262 shares.

Giao dich c6 phiéu quy da thuc hién trong nam:
List transactions of treasury stocks conducted for the year:

Thoi gian Péi twong giao dich S6 lwong co phiéu giao dich
Time Counter parties Number of shares traded
25/02/2019 - Seletar Investments Pte Ltd 355.820
04/03/2019

5.5

Cac chirng khoan khac: Khong co.

Others share: Not applicable.
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Bio cao tac dong lién quan dén méi trueong va xa hoi cia
cong Ty

Report related impact of the Company on the environment and
society

0.1

Quan ly ngudn nguyén vat liéu

Management of raw materials

Khéng cd6/ Not applicable.

6.2

Tiéu thu niang lweng

Energy consumption: ’ ’

a)  Nang lugng tiéu thu truc ti€p va gian tiép: 400.000 KWH/thang, twong duong 4.800.000
KWH/nam. Trong d6 nang lugng mat tro1 khoang 66.000 KWH/thang.
Energy consumption - directly and indirectly: 400,000KWH/month, equivalent to
4,800,000 KWHY/year. Solar energy about 66,000KWH/months.

b) Nang luong tiét kiém duoc théng qua cac sang kién st dung ning luong mit troi: tiét
kiém duoc 66.000KWH cho mdi thang, 10.000 lit nudc mdi ngay.
Energy savings through initiatives of using solar energy: save 66,000KWH per month,
10,000 liters of water per day.

¢) Trong nim 2020, trién khai phat trién chuong trinh tiét kiém ning luong va hudng téi
ning luong xanh (ding mot phan ning luong mit troi).
In 2020, implementing the plan of development of energy-saving programs and towards
using green energy (using solar energy) to reduce the energy consumption of the national
grid.

¢ XX A T A
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d)  Cac bao céo sang kién tiét kiém ning luong (cung cap cac san pham va dich vu tiét kiém
ning luong hodc sir dung ning luong ti tao); bao cao két qua cac sang kién nay: Khong
The report on energy saving initiatives (providing products and services to save energy
or use renewable energy); report on the results of these initiatives: No applicable.

6.3

Tiéu thu nwéc (mic tiéu thu nwoc caa cac hoat dong kinh doanh trong niam)

Water consumption (water consumption of business activities in the year)

Cong Ty chi str dung nudc cho sinh hoat ctia nhan vién.

The Company only provide water for staff.

a)  Ngudn cung cip nudc va luong nudce st dung: Khong.
Water supply and amount of water used: Not applicable.

b) Ty 1é phan traim va téng lwong nudc tai ché va tai sir dung: Khong.
Percentage and total volume of water recycled and reused: Not applicable.

6.4

Tuan thi phap luat vé biao vé méi truong

Compliance with the law on environmental protection

a) SO lan bi xtr phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi truong:
Khéng.
Number of times the company was fined for failing to comply with laws and regulations
on environment: No applicable.

b)  Tdng sb tién do bi xir phat vi pham do khong tuan thi ludt phap va cac quy dinh vé moi
truong: Khong.
The total amount to be fined for failing to comply with laws and regulations on the
environment: No applicable.
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Chinh sach lién quan dén ngwoi lao dong

Policies related to employees

7.1

S6 lwong ngudi lao dong

Quantity of labor:

Trinh do S6 lwong (nguoi) Ty lé (%)
Level Quantity (people) Rate (%)
Trén dai hoc/ Post graduate 192 7%
Dbai hoc/ University 2414 88%
Cao dang, trung cap/ College 82 3%
Khéc/ Others 55 2%
TONG CONG/ TOTAL 2743 100%

Thu nhap binh quén cta nguoi lao dong trong nam 2019: 15.200.000VND/nguoi/thang.
Per capita income in 2019: VND 15,200,000/person/month.

7.2

Chinh sach lao dong

Employee’s policies:

VNG khong ngimg cai thién méi trudng, diéu kién lam viéc nham nang cao doi song vat chat
va tinh than cho ngudi lao dong thong qua viée xay dung va cung cb vin hoa doanh nghiép
ctia Cong Ty, tao dong luc tot cho ngudi lao dong cdng hién, gin bé dai 1au vi su phat trién
ctia Cong Ty, thé hién qua cac chinh sach ciia Cong Ty:

VNG always improves the environment, working conditions to enhance the physical and spirit
life for VNG workforce through constructing and consolidating the organizational culture,
making a great motivation to dedicate and have strong relationship for the development of

Company, which are expressed in Company’s policies:

¢ Led = L
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1-  Chinh sach ddi ngd: chinh sach nay dugc xay dung cin clr trén céc tiéu chi binh dang,
minh bach va tuong xtimg v6i két qua va chat lugng cong viéc.
Compensation policy: this policy was based on basic of equality, transparency and
deserved with the results and quality of work.

Tt nam 2013, VNG da thuc hi¢n chinh sach dai ngd mdi, ddm bao 100% nguodi lao dong
biét duoc ché d6 khen thudng ctia Cong Ty, murc khen thudng ctia minh dua trén két qua
cong viéc nham tao dong luc, khuyén khich truc tiép dén tung cé nhan.

Since 2013, VNG has applied a new compensation policy, 100% employee knew about
award policy of the Company, bonus level of each individual to motivate and encourage
to each individual.

Hé thdng dai ngd VNG duoc phan thanh 4 loai, gom:

VNG's compensation system is classified into 4 groups:

e  Luong: luong san xuat, kinh doanh (12 thang); lwong thang 13 dwoc thuéng vao
dip tét Nguyén Dan;

Salary: production salary, business salary (12 months); the 13" month salary on
Tet holidays;

e  Phu cip: phuong tién van chuyén, chi phi dién thoai, thiét bi truy cap khong day,
phu cép kiém nhiém,;

Allowances: vehicles, mobile expenses, wireless devices, functional allowanc;

° Thudng: theo hi¢u qua kinh doanh, thanh tich thuc hién du an/cong viéc; thuong
vao dip thanh lap Cong Ty;

Bonus: depend on business results, achievements of projects/ jobs; bonuses on the
foundation day of Company;

° Phuc loi x4 hoi: bao hiém x3 hoi/ y té/ that nghiép, bao hiém strc khoe va tai nan
cho ngudi lao dong va nguoi than; kham strc khoe dinh ky va ché do nghi mat, xay
dung doi nhém...

Social welfare: social/ health/ unemployment insurances, health/ accident
insurance for staffs and relative; periodical health care and teambuilding policy...

Gmr“a‘”
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2-  Chinh sach thiang tién: VNG luén chu trong dén chinh sach thing tién nham tao diéu kién

co hoi, moi truong va ché do cho cac nhan sy tiém nang. Mot loat chinh sach phuc vu
cho viéc thing tién cta ngudi lao dong tiém niang di dugc ban hanh va duy tri thuc hién
t6t nhu: chinh sach quy hoach nhan sy nong ct; chinh sach luan chuyén lanh dao; chinh
sach bd nhiém, mién nhiém cong br?mg va minh bach.
Promotion policy: VNG concentrates on promotion policy to make opportunities,
environment for potential personal. A wide range of promotion policies was promulgated
and remained such as: core member policy; alternating manager policy; appointment,
demission equally and transparently.

Bén canh d6, VNG con xdy dung cac chinh sach dé phat hién, thu hut, bdi dudng, trong
dung va d3i ngd xung dang dbi v6i ngudi co tai nang va khen thudng twong ximg véi
nguoi phat hién, gig1 thiéu thanh cong céac vi tri nhan sy phu hop.

Besides, VNG forms policies on finding, attracting, training, compensating deservedly
for talent individual and awards for those who found them.

3-  Chinh sach dao tao: thudng xuyén té chirc dao tao va tai dao tao. VNG khuyén khich,
tao diéu kién tét nhit cho moi can bo nhan vién phat trién toan dién vé ca nang luc chuyén
mon va ky nang mém khong chi thong qua cong viéc ma con qua dao tao, tu dao tao, trao
ddi kién thirc. Diéu nay duoc thé hién qua viéc VNG c6 riéng mot Bd Phan PBao Tao va
Phét Trién chuyén nghién ctru, thudng xuyén to chirc dao tao va tai ddo tao nang cao
nang lyc quan 1y va chuyén mon cho can bo va nhan vién. VNG khuyén khich cac chuong
trinh dao tao thué ngoai va tu dao tao ndi bg. Can b nhan vién khi tham gia cadc chuong
trinh dao tao dugc Cong Ty tai trg toan bo chi phi hoc tap, tai liéu, di lai va an 6.
Training policy: usually holding the training and re-training programs. VNG encourages
and provides best conditions for staff to develop completely professional qualifications
and soft skills not only in working but also in training, self — training, knowledge
exchanging. This shows that VNG has Learning and Development Department to
research, hold the train and re-train programs to enhance the managing qualifications
professionals. VNG encourages outsource training and internal self-training programs.
Staff are sponsored studying, including: document, travelling and accommodation
expense.

g.w....




Tinh hinh hoat déng
trong nam 2019
2019 operations

Mot s6 chuong trinh ddo tao chinh cia VNG/ Some of VNG'’s training programs:

Dao tao dinh hudng cho ngudi lao dong madi: 100% nhan vién madi gia nhap Cong
Ty duoc tham gia khoa dio tao dinh huéng nhim budc dau 1am quen véi cong viée
va hiéu thém vé cac gia trj cdt 16i ciia VNG.

Orientation training for new staff: 100% new staff are joined the orientation
training to get familiar with the work and understand core value of Company.

Dao tao cong nghé: thuong xuyén to chire dao tao, cap nhap timg xu hudng cong
nghé méi, dio tao thi chimg chi ciia nhitng cong nghé hang dau dé doi ngii cong
ngh¢ nang cao trinh dg va kha nang sang tao.

Technology training: often training, updating new technology trend, update
training staff to take high technology certificates test on top technology for tech
staff to be enhance the professional skills and creativity.

Pao tao, boi dudng k¥ ning chuyén mén: chu trong va khuyén khich nhan vién
dugc dao tao nang cao vé kién thirc chuyén mon, k¥ niang nghiép vu dé dap tmg
nhu ciu cong viéc.

Specialization training: concentrating and encouraging staff to be trained higher
level on professional knowledge, specialization skills to adapt the job requirements.

Pao tao k¥ nang bd sung: 100% nhan vién duge khuyén khich tham gia cac 16p dao
tao k¥ ning mém va ngoai ngit dé kip thoi dap tmg xu thé phat trién va hoi nhap.
Supplementary skill training: 100% staff are encouraged to join soft skill and
language training to adapt global development and integration.

Dao tao lyc lugng can bo ké can: vu tién ngudn luc dé dao tao nhan sy nong cot trd

thanh luc lugng quan ly lanh dao ké can, phuc vu nhu cau phat trién cua Cong Ty.
Training the next generation: prioritizing resources to train employees to become
the core management forces, to serve the development needs of the Company.
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7.3

Nhitng cai tién vé co' ciu té chirc, chinh sach, quan 1y:

Improvements in organizational structure, policies, management:

Nhitng cai tién vé co cau td chirc, chinh sach, quan ly: hé thdng dién ta phé duyét va quan ly
nhan vién: phé duyét cong tac, tam wng chi phi, thanh toan chi phi. .. déu dugc thuc hién théng
qua hé théng biéu mau dién tir, khéng can 1am don xin chit ky cua cac phong ban lién quan,
tiét kiém thoi gian va cong viéc gidy to.

Improvements in organizational structure, policies, management: approval electronic system
and employee management: business travel approval, advance payment, payment of expenses...
are all done through the electronic system without obtaining signatures of related departments,

save time and paperwork.
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Panh gia két qua hoat déng san xuat kinh doanh

Assessment of operating results

Véi tinh hinh kinh té thé giéi va Viét Nam con nhiéu bién dong trong nim qua, VNG di ¢

nhiéu nd luc va dat dugc két qua trong hoat dong san xuét kinh doanh nhu sau:

Through fluctuating economic status of the world and Vietnam for years, VNG has made lots
of effort and achieved business operation results as follow:

Don vi: ty @dna/ Figures in: billion dongs

So sanh nam 2019 va 2018

CHITIEU 2018 | 2019 | Compare between 2019 and 2018
TARGET Tang/ Giam / Increase/ Decrease
(%)

Doanh thu thuan vé ban hang va cung cap
dich vu / Net revenue from sale of goods | 4.317 | 5.178 861 20
and rendering of services

Loi nhuan gop vé ban hang va cung cap
dich vu / Gross profit from sale of goods | 2.322 | 2.394 72 3
and rendering of services

Tong loi nhuan ké toan trudc thué/

i ) 433 639 206 48
Accounting profit before tax

Loi nhuan thuan sau thué TNDN/ Net
profit after tax

Loi nhuan sau thué thudc vé co dong
Cong Ty me/ Net profit (loss) after tax | 336 568 232 69
attributable to non-controlling interests

333 455 122 37
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Nhiing tién bd Cong Ty di dat duoc

The Company’s achievements:

< ZaloPay két n6i hon 30 ngan hang 16n & Viét Nam, c6 thém hon 20 d6i tac 16n trong nim
dién hinh nhu Bamboo Airway, Aeon Mall, Golden Gate, Trung Nguyén;
ZaloPay connects more than 30 large banks in Vietnam, has more than 20 merchants in

the typical year such as Bamboo Airway, Aeon Mall, Golden Gate, Trung Nguyen;

D)

s Zalo c6 52,4 triéu nguoi dung thuong xuyén hang thang, tr¢ thanh phuong tién dich vu
cong truc tuyén cta 45 tinh thanh trén ca nudc;

Zalo has 52.4 million regular monthly users, becoming a direct public service means of
45 provinces and cities across the country;

%  ZingPlay trd thanh vi tri dan dau thi truong & cac quéc gia nhu Myanmar, Philippines;
mo rong thanh cong thi truong Brazil va dat 1 triéu nguoi dung sau 3 thang;

ZingPlay has become a market leader in countries such as Myanmar and Philippines;
successfully expands market in Brazil and reaches 1 million users after 3 months;

> VNG Cloud Services dong hanh ciing hon 300 doanh nghiép trong qua trinh chuyén doi
s0, tiéu biéu nhu: Highland Coffee, Phit My Hung, VTV Digital, Sai Gon Co.op; to chtic
thanh cong VNG Cloud Solution Road Show 2019 ndi bat 1a VNG Cloud Tech Day 2019
gidi thiéu cac giai phap chuyén sau hd trg doanh nghiép trong qua trinh chuyén dbi sd;
VNG Cloud Services accompanies with more than 300 enterprises in the digital
transformation process, such as: Highland Coffee, Phu My Hung, VTV Digital, Saigon
Co.op; successfully organizes VNG Cloud Solution Road Show 2019, especially VNG
Cloud Tech Day 2019 introducing in-depth solutions to support enterprises in the digital
transformation process;

D)

*,

D)

> Mobile Legends Bang Bang t6 chirc 3 mua giai 16n véi giai thuong 1én dén 500 triéu
ddng, tuyén chon doi tuyén E-Sport Viét Nam tham du Sea Game 1an thir 30;

Mobile Legends Bang Bang organized 3 big seasons with prizes up to VND 500 million,
recruited Vietnam's E-Sport team to attend the Sea Game 30™;

‘mrgm
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PUBG Mobile ¢6 hon 13 triéu nguoi dung chi sau 1 nam chinh thure ra mét tai Viét Nam,
dat Top 1 tai App Store va Top 10 Google Play lién tuc trong 6 thang.

PUBG Mobile has more than 13 million users after 1 year of official launch in Vietnam,
ranks first in App Store and reaches the Top 10 at Google Play during 6 consecutive
years.

Cac giai thuéng VNG dat dugce trong nam 2019/ VNG 2019 awards:

e  ZaloPay dat danh hiéu “Vi dién t&r tiéu biéu Viét Nam 2019” do Tap chi Nhip Cau
Pau Tu khao sat va binh chon;
ZaloPay received the "Viet Nam's typical e-wallet 2019" award examined and
voted by Nhip Cau Dau Tu Magazine;

e  Top 50 thuong hiéu cbng ty gia tri nhat Viét Nam nam 2019 do tap chi Forbes
bau chon;
Top 50 most valuable company brands in Vietnam in 2019 voted by Forbes
magazine;

° Top 20 nhan hi¢u hang dau Viét Nam do Hoi S¢ Hiru Tri Tué Viét Nam binh chon;
Top 20 leading trademarks in Vietnam voted by Vietnam Intellectual Property
Association;

e  Datdanh hiéu “Noi lam viéc tét nhat chau A” do Tap chi HR Asia binh chon
Received the “Best workplace in Asia” award voted by HR Asia Magazine.
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Tinh hinh tai chinh

Financial situation

Tinh hinh tai san va ng phai tra/ Assets and liabilities:

Cong ty Cé phan VNG B01-DN/HN
BANG CAN 801 KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2018
VND
Ma Thuyét
s6 | TAI SAN minh 54 cubi ndm 54 déu ndam
100 | A. TAI SAN NGAN HAN 5.133.366.921.986 |3.549.564,323,999
110 | 1. Tién va cdc khodn twong duong tién| 4 |1.890.207.491,969 | 832.601.854.136
111 1. Tién 653.552.491 969 | 412.311.935.736
112 2. Céc khodn trong duong ién 1.236.655.000.000 | 420.269.918.400
120 | il DAu tw tai chinh ngén han 2.054.135.980.000 | 1.665.091.000.000
123 1. Dau tu ndm gitr Gén ngdy ddohan | 5 |2.054 135880 000 | 1.665.091.000.000 an
130 | Ill. Céc khodn phai thu ngdn han 678.633.273.192 | 648.913.689,024 o
131 1. Phaithu ngan han cia khach hang | 6.1 | 350.146.033.226 | 345.817.476.914 !
132 2. Tra trude cho ngudrl bdn ngdn han | 6.2 13.522632.784 | 37.256.589.320 2
136 3. Phdi thu ngén han khac 7 315.851,250.322 | 266.848,184.201 i
137 4 Dy phdng phai thu ngdn han Er
kho dbi 6.1 (886.643.140) |  (1.008,561.420) =]
"
140 | IV. Hang tén kho a 24,058.417.363 |  14.207.319.882 -
141 1. Hang tdn kho 264567270275 | 15.665.199.968
149 2. Dy phong gidm gid hang tdn kho (2408.852.912) |  (1.457.880.066)
150 | V. Tal sén ngédn han khic 486.331.759.462 | 388.750.460.957
151 1. Cni phl trd treéc ngdn han 9 436.349.082.442 | 373.699.485.887
152 2 Thug gi4 trj gla tang Gwoc khiu trir 29202422739 | 14.751.089.234
153 3 Thué va cac khodn khéc phai thu
Nha nuérc 18 20.690.254.281 299,925.836
200 | B. TAI SAN DAI HAN 1.889.958.614,958 |1,329.683.104.443 é
210 | I. Céc khodn phéi thu dél han 16.351.733.342 |  15.320.526.090 \
215 1. Phai thu v& eho vay dal han 485.000,000 485.000.000
216 2 Phai thu dai han khae 7 15.866.733.342 | 14844 526.090
220 | I Talsén cé dinh 1.143.448.233.414 | 510.320.173,033 \/4
221 1. Talsdn cd Gnh hive hinh 10 | BB80.017.062.260 | 243.225.809.597 Y
222 Nguyén gid 1.685.015.142,805 | 931,180.404.542
223 Gia trj hao man Ky ké (814.998.080.545) | (687 954.594.945)
227 2. Taisan cb dinh vd hinh 11 | 263.431.171.154 | 267094363436
228 Nguyén gia 722.952.287.473 | 593.166.697.606
229 Gia 1r| hao man Ky ké (450.521.116.319) | (326.072.334.170)
240 | M. Tai san dér dang g han 228.312,120.172 | 331.212.475.982
242 1. Chiphi xay dyng co bandérdang | 12 | 228.312.120.172 | 331.212.475.882
250 | IV. Déu ter tal chinh dal han 309.762.744.108 | 261.526.656.242
252 1. DAu i vao cong ty lien két 13.4 30,756,016.679 | 52.006.341.163
253 2. Diutw gop vén vae Gon vi khac 132 | 121.906,727.429 | 121.920.315.179
258 3. Daute ndm gir 3én ngay G4ohan | 5 157.100.000.000 |  67.600.000.000
260 | V. Taisan dai hgn khac 192.083.783.922 | 211.294,272.996
261 1. Chi phi trd trrdrc dai han 9 187.653.189.852 | 173.605.863 230
262 2. Taisan thué thu nhap hodn Il 27.3 2998852690 | 34.680.680.241
269 3. Lgi thé thuong mal 14 1,431 741371 2.998.929 525
270 | TONG CQNG TAI SAN 7.023.326.536.944 |4.879.247.428.442
"
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Cong ty Co phan VNG B01-DN/HN
BANG CAN DOI KE TOAN HQP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019
VND
Ma Tnuyéll
s0 | NGUON VON minh Sé cudi ndm S8 ddu ndm
300 | C. NOQ PHAITRA 1.594.226.764.733 | 1.046.987.961.101
310 | 1. No ngdn han 1.545.843.266.656 | 1.031.590.826.618
311 1. Phai Ir& ngudr ban ngén han 15 573616581143 | 271.906.342.635
312 2. Ngudi mua trd tén trude
ngédn han 4887 673.473 3.7968.979.543
313 3 Thué va cac khodn phail ndp
Nha nude %6 92 665,000,129 04.451.615.764
314 4. Phai ird ngutl lao ddng 4.083.871,506 1.901.111.783
315 5. Chi phi phai trd ngén han 17 618.730.434.058 | 515.815.752.647
318 6. Doanh thu chua thire hign
ngdn han 18 45,906,916.245 39.176.354.816
319 7. Phditrd ngln han khic 18 205.823,790.102 103.629.732.223
321 8. Dy phéng phal trd ngdn han . 911.037.207
330 | l. N déal han 48,383.498.077 15.397.134.463
aa7 1. Phai trd dai han khac 19 405497 674 77.000.000
341 2. Thué thu nhdp hodn lai phai trd | 27.3 38 935 875,770 7.163.742.400
342 3. Dy phong phéi trd dai han 20 9042124833 8.156.292 DB3
400 | D. VON CHU SO HOU 5.420.008.772.211 | 3.832.259.467.341
410 | 1. Vén chi s& htu 5.429.098,772.211 | 3.832.259.467.341
411 1. Vén cd phdn 211 353.022.930.000 | 3452382 570.000
412 2. Thang du vin cb phén 21.1 | 1.125.647.020.771 518.057.360.853
415 3, Cb phibu quy 21.1 |(1.943.352.107.088) |(2.005.645.483.168)
a17 4, Chénh l&ch ty gia hés doa 211 18,617.648.420 19.357.034.762
a1 5. Lof nhugn sau thud cha
phan phdl 211 | 5758203679.523 | 4.958.091,.266.591
421a - Loi nhudn ssu thué chua
phén phdi 10y ké ¢én cudi
4,958.001.266.591 | 4.621.908.311.205
421b - Loi nhuén sau thd chua
phén phdi ndm nay 800 112412032 | 336182955386
429 6. Loiich cd &g khong
kidm sodt 22 116.959.600 574 {1.683.281.697)
440 | TONG CONG NGUON VON @z_:.azsm.m 4.879.247.428.442
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Nhiing cai tién vé co cau to chirc, chinh sach, quan ly

Improvements in organizational structure, policies,
management

Nhitng cai tién vé co cdu to chirc, chinh sach, quan Iy: Khdng.
Improvements in organizational structure, policies, management: Not applicable.

Bao cdo danh gia lién quan dén trach nhiém méi truweong va
xa hoi

Assessment report related to environmental and social
responsibility

Bio céo danh gia lién quan dén trach nhiém méi trudng va xa hoi:

Assessment report related to environmental and social responsibility:

a) Panh gia lién quan dén cac chi tiéu moi truong (tiéu thu nudce, nang luong, khi thai...)
Review concerning the environmental indicators (water consumption, energy,

emissions...)

- Nhin chung, Cong Ty da tich cuc han ché lang phi dién, nudc, ndng cao nhan

thirc cia nhan vién vé viéc tiét kiém ning lugng dé bao vé méi truong.

The Company generally have positively limited wasting in electricity, water and
raising awareness of employees about energy saving for environmental
protection.
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- Hé thdng dién ning lugng mat trdi: san lugng binh quan 66.000KWH/thang,
tuong duong 792.000KWH/nam.
Solar power system: average output of 66,000KWH/ month, equivalent to
792,000KWHY/year.

- Heé thdng loc nudce cho nhan vién: cong sut cung cap nudc udng 10.000 lit/ngay.
Water filtration system for employees: the capacity of drinking water is 10,000
liters/day.

- Nhitng cai tién vé co ciu t chtrc, chinh sach, quan 1y: hé thong dién tir phé duyét
va quan ly nhan vién: phé duyét cong tac, tam ing chi phi, thanh toan chi phi...
déu duoc thuc hién théng qua hé thdng biéu miu dién tir, khong can lam don xin
chir ky cua cac phong ban lién quan, tiét kiém thoi gian va cong viée gidy to.
Improvements in organizational structure, policies, management: approval
electronic system and employee management: business travel approval, advance
payment, payment of expenses... are all done through the electronic system
without obtaining signature of related departments, save time and paperwork.

Panh gi lién quan dén van dé nguoi lao dong
Review concerning the problems of workers

Nhin chung, Cong Ty da khdng ngiing cai thién méi truong, diéu kién lam viéc nham nang
cao doi séng vat chat va tinh than cho ngudi lao dong théng qua viéc xay dung va cang ¢b vin
hoa doanh nghiép caa Cong Ty, tao dong luc tét cho nguoi lao dong cdng hién, gin bé dai lau
vi su phét trién cia Cong Ty.

Cong Ty always improves the environment, working conditions to enhance the physical
and spirit life for VNG workforce through constructing and consolidating the
organizational culture, making a great motivation to dedicate and have strong
relationship for the development of Company.

Panh gia lién quan dén trach nhiém cta doanh nghiép ddi véi cong ddng dia phuong
Review concerning corporate responsibility towards the local community
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4+ UpRace — Dy an chay bd vi cong dong
UpRace 2019 — Running project for community
Du 4n chay bd cong dong UpRace 2019 dién ra tir ngay 29/08/2019 dén ngay
23/09/2019. Sau 26 ngay tranh tai sdi n6i, du an di thu hit hon 32.000 ngudi chay
to1 tir 1314 doi gém cac doanh nghiép, cac cau lac b, doi, nhoém thé thao va ca cac
don vi truong dai hoc trén khip ca nude ciing nhu cong dong nguoi Viét tai nudc
ngoai. Sy kién khép lai véi gan 2 triéu km chay (twong duong 50 vong trai dat) va
hon 6.000.000.000 VND dugc quyén gop cho 3 quy thién nguyén vdi muc dich gidp
giam ty 1& tir vong cho tré so sinh Viét Nam, trong 1 triéu cdy xanh va trao tang 500
hoc bong cho sinh vién kho khan.
Uprace 2019 took place from 29/08/2019 to 23/09/2019. After 26 days of ebullient
competition, the project attracted more than 32,000 runners from 1314 teams
including enterprises, clubs, squads, sport groups and universities in the country,
Vietnamese community living abroad. This event ended with approximately 2
million km running (equivalent to 50 earth circles) and more than 6,000,000,000
VND subscribed for three charity funds for the purpose of lessening death rates of
Vietnamese infants, planted 1 million trees and awarded 500 scholarships for
students with difficult situation.

= Saigon Code Tour 2019

Saigon Code Tour 2019 1 mét cudc thi lap trinh do VNG tb chirc voi giai thudng
1én dén 100.000.000 dong duoc t6 chirc tir 07/07/2019 dén 25/07/2019. Céc vong
thi duoc dién ra tai 4 dia diém khac nhau day doc ddo, méi la nhu mot hanh trinh
kham pha Sai Gon kém vé1 nhitng hoat dong giai tri gitra gio da bot di sy kho khan
va ning né thudng thdy & mot cudc thi 14p trinh vén co. Khong chi phat huy stc
sang tao ciia mot 1ap trinh vién, ma Saigon Code Tour 2019 thuc sy da xay dung
nén mot cong dong 1ap trinh vién tré tudi gan két va khong kém phan ning dong,
lap trinh vién tré vira duoc hoc hoi nang cao chuyén mon, vira dugc giai tri bén be
ban.

Saigon Code Tour 2019 was a programming competition hosted by VNG from
07/07/2019 to 25/07/2019 with prizes up to 100,000,000 dongs. The rounds were
held in four different locations, forming a unique and novel experience as a trip
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discovering Sai Gon and recreational interlude activities lessening the common
aridness and seriousness in a typical programming competition. Not only promoting
the creativity of a programmer, but Saigon Code Tour 2019 has also truly built a
cohesive and dynamic young programmer community, young programmers have
chances to upgrade specialty and relax with friends.

= Vietnam Internet Ecosystem 2019

Sy kién Vietnam Internet Ecosystem 2019 do VNG t6 chirc dién ra tai Singapore
vao ngay 13/04/2019. Pay la sy kién thir ba trong hanh trinh két ndi cong dong
ngudi Viét tai nwdc ngoai ciia VNG sau hai 1an dién ra tai Singapore va Thung ling
Silicon (M¥). Sy kién di dua ra goc nhin khéi quat vé thi trudng internet tai Viét
Nam noi chung, di sdu vao linh vuc dién toan dam may noi riéng, cap nhat tinh hinh
phat trién cta nén kinh té Viét Nam dén voi cac nhan tai ngudi Viét & nude ngoai,
tao khong gian thao luin vé tiém ning cling nhu thach thirc cta thi truong cong
nghé nudc nha. Su kién da thu hut hon 120 nguo6i tham du tir cac nganh cong nghiép
va nén tang khac nhau cing véi cac dién gia uy tin dén tir cac to chirc hang dau
trong khu vuc Pong Nam A.

Vietnam Internet Ecosystem 2019 was hosted by VNG in Singapore on 13/04/2019.
This was the third event in VNG’s series of events connecting Vietnamese
community living abroad after two successful events in Singapore and Silicon
Valley (USA). The event made the overall picture of Vietnam’s internet market
delving into the cloud computing in particular and updated Vietham economic
development to Vietnamese talents living abroad, created opportunity for discussing
about the potential and challenges of the nation technology market. The event
attracted more than 120 participants from various industrial sectors and different
backgrounds as well as eminent speakers from leading organizations across South
East Asia.

%+ VNG Campus opening & tours
Trai qua 3 ndm thi cong, tru sé chinh cua VNG - VNG Campus da chinh thtrc di
vao hoat dong vao dau thang 10/2019. Toa lac tai Z06 Pudng sb6 13, Phuong Tan
Thuan Poéng, Quan 7, TP. Ho Chi Minh, véi téng dién tich mat san 1én dén 4,1ha,
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VNG hién dang 13 Cong Ty c6 dién tich san 16n nhat Viét Nam va du strc chira dén
4.000 nhan vién. VNG Campus con ¢ nhiéu diém ndi bat nhu: cin tin hoanh trang
v6i strc chtra 18n t6i 1000 ngudi/lan phuc vy, phong gym véi cac trang thiét bi hién
dai, ho boi cong nghé loc mudi, nha vé sinh theo chuén khach san 5 sao, nhiéu khu
vuc tién nghi danh riéng cho cac cudc gip g8, tiép khach va cé tdi 50 phong hop
16p nhé va thu vién.

After 3 years of construction, VNG headquarters - VNG Campus - has officially
operated since October 2019. Located in Z06 Street 13, Tan Thuan Dong Ward,
District 7, Ho Chi Minh City with a total floor area of 4.1 hectares, VNG is currently
the largest company office in Vietnam with a total capacity of 4,000 staffs. VNG
Campus also has prominent features: an impressive canteen serving up to 1,000
people at the same time, a gym fitted with modern facilities, a swimming pool with
salt filtration technology, 5-star toilets, various comfortable meeting areas, 50
meeting and library rooms of different sizes.

Tu khi chinh thic dua vao hoat dong, chi trong 3 thang cudi nam 2019, VNG
Campus di chao d6n 625 vi khach tir 15 chuyén du lich khac nhau. Ddi tuong tham
gia da phan 1a sinh vién nhom nganh cong nghé, ngoai cong nghé va cao hoc thudc
cac truong dai hoc ndi tiéng trong va ngoai nude.

Since its official operation, in the last 3 months of 2019, VNG Campus has
welcomed 625 guests from 15 various company tours. Most of the participants in
these exciting journeys are students in both tech and non-tech majors and graduate
student from well-known nation or overseas universities.

RACE.

ftkeepdreamingkeeprunning



Panh gia cia Hoi Pong Quan
Tri vé hoat dgng ciia Cong Ty
Assessments of the Board of
Directors on the Company’s
operation



Panh gia cia Hoi Pong Quan
Tri vé hoat dong ciia Cong Ty
Assessments of the Board of
Directors of the Company’s
operation

Panh gia ciia Hoi Pong Quan Tri vé cac mit hoat dong
cua Cong Ty

Assessments of the Board of Directors on the Company’s
operation

Trong bdi canh kho khin cua nén kinh té vi mé, Hoi Pong Quan Tri dd gidm sat va phdi hop
chat ché cing Ban Giam Pdc trong moi hoat dong san xuat kinh doanh ngay tir dau nim va
kién dinh muyc tiéu giir viing téc do tang truong cho Cong Ty. Két thic nam tai chinh 2019,
téng doanh thu cuia VNG dat 5.178 ty dong.

In the macroeconomics crisis context, the Board of Directors have supervised and combined
closely together with Board of Directors in business activities from the begining of the year
and steadfast developing speed. At the end of financial year 2019, VNG '’s total revenue is 5,178
billion dongs.

Véi nhitng hoat dong vi cong dong xa hoi, VNG di dat duoc muc tiéu dé ra 1a kién tao cong

nghé va phat trién con ngudi vi mot cudc sdng tét dep hon.
Through social community activities, VNG has achieved targets of build technologies and
grow people for a better life.
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Panh gia ciia H$i Pong Quan Tri vé hoat ddng cia Ban
Tong Giam Poc

Assessment of Board of Directors on Senior Management
Team performance

Ban Tong Giam Pdc da diéu hanh va giam sat muyc tiéu, ké hoach cho nim dé tan dung t6i da
cac ngudn lyc sin c6 dé khong chi hoan thanh ma con vuot muc tiéu di dé ra.

The Senior Management Team has monitored and followed the objectives and plans for the
year, to maximize the available resources and led the staff not only to complete but also over
the proposed objectives.

Cac ké hoach, dinh hwéng cia Hoi Pong Quan Tri

Plans, orientations of the Board of Directors

Nam trong 19 trinh trién khai chién luogc da dang hoa linh vuc hoat dong va san phém nham st
dung toan bo nguén luc va loi thé cia mot Cong Ty internet hang dau tai Viét Nam, v6i muc
tidu tap trung quan 1y dé huy dong sirc manh hop luc tdi da dya trén nén tang cong nghé, Cong
Ty da thiic day va tao nhitng biit phé trong ting truéng san pham va cung cip ngay cang nhiéu
san pham chét luong cao cho xa hoi.

Stay in the strategic roadmap for diversification field work and products with the purpose of
using the human resources and the advantages of a leading internet Company in Vietnam,
target to concentrate on managing to mobilize the maximum synergy based on technology, the
Company has promoted spectacularly in strengthening products and providing more and more
good — quality products.
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Bao cao tai chinh
Financial statements
Béo c4o tai chinh hop nhat nim 2019 cua Cong Ty di duoc kiém toan bai Cong Ty TNHH
Ernst & Young Viét Nam va dugc cong bd tai website ctia VNG ngay 09/04/2020.

The Company's 2019 consolidated financial statements were audited by Ernst & Young
Vietnam Ltd., and published on VNG's website on 09/04/2020.

https://www.vng.com.vn/news/shareholders/chtt-bao-cao-tai-chinh-nam-2019.html

Y kién kiém toan/ Auditor’s opinions

EY

Building a better
working world

Y kién ctia Kiém toén vién

Theo ¥ kién clia ching t6i, bao cao tai chinh hop nhét @& phan anh trung thirc va hop Iy, trén cac
khia canh trong yéu, tinh hinh tai chinh hgp nhét cia Tap doan vao ngag 31 thang 12 nam 2019,
ciing nhu két qua hoat dong kinh doanh hop nhét va tinh hinh lu chuyén tién t& hop nhét cho nam

tai chinh két thic cling ngay, phit hop v&i cac Chudn myc ké toan Viét Nam, Ché a6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly ¢6 lién quan dén viéc Iap va trinh bay bao c4o tai chinh hop
nhét.
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1) Tl Thai Son
Phé Téng Giam déc Kiém toan vién
Gidy CNDKHN Kiém toan Gidy CNBKHN Kiém toan
Sé: 1588-2018-004-1 Sé: 1543-2018-004-1

Thanh phd Hb Chi Minh, Viét Nam

Ngay 30 thang 3 nam 2020
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