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Thong tin khai quat

General information

Tén giao dich / Trading name: VNG Corporation

Giay chitng nhan ding ky doanh nghiép sé / Certificate of business
registration No.: 0303490096

Von diéu 18/ Charter capital: 345.362.570.000 VND

Von chii sé hitu/ Owner’s equity: 3.832.259.467.341 VND

Pja chi: 52 Nguyén Ngoc Loc, Phuong 14, Quan 10, TP. Ho Chi Minh, Viét Nam
Address: 52 Nguyen Ngoc Loc Street, Ward 14, District 10, Ho Chi Minh City, Vietnam

S6 dién thoai /Telephone: 028.38664666
S6 fax /Fax: 028. 39624666
Website: www.vng.com.vn

M4 co phiéu (néu cd): Khong c6

Securities code (if any): Not applicable



Thong tin chung

General information

Qua trinh hinh thanh va phat trién

Incorporation and development

Cong Ty C6 Phan VNG (“Céng Ty”/ “VNG”) 1a mot cong ty ¢ phan duoc thanh 1ap va
hoat dong hop phap tai Viét Nam theo gidy chiring nhan ding ky kinh doanh s6 0303490096
do S& Ké hoach va Pau tu TP. HO Chi Minh cap lan dau ngay 9/9/2004 va thay doi lan thir
36 ngay 24/9/2018.

VNG Corporation (“Company/VVNG ") is duly established and existing under the laws of
Vietnam with business registration number 0303490096 and firstly issued by Ho Chi Minh
City’s Department of Planning and Investment dated 9/9/2004 and the 36th change on
24/09/2018.

Ké tir ngay thanh lap cho dén nay, Cong Ty di c6 nhitng budc phét trién vuot bac, tir mot
Cong Ty chuyén vé tro choi truc tuyén dau tién tai Viét Nam, cho dén hién nay, 1a mot
trong nhitng cong ty cdng nghé, giai trf, dich vu internet, san xuat phan mém hang dau tai
Viét Nam. Cong Ty di va dang cung c4p cho cong dong cac san pham giai tri chat luong
cao nhu: cong thong tin va giai tri Zing, mang xa hoi Zing Me, trang web nghe nhac truc
tuyén Zing Mp3, trang web giai tri truc tuyén Zingtv. Trong nhitng nim gan day, VNG da
mé rong va phat trién nhiéu san pham chat luong cao tng dung trén dién thoai di dong nhur:
Zalo, Zingtv, Zing Mp3, Zing News Mobile, La Ban Browser dé phuc vu nhu cau giai tri,
hoc tap qua ung dung dién thoai ngay cang cao tai Viét Nam.

Since establishment, the Company has continuously developed from the first Vietnamese
online gaming company to one of the best technology, entertainment, internet service,
software production company in Vietham. The Company has provided to community a wide
range of entertainment products with high quality such as: Zing information and
entertainment gate, ZingMP3 online music website, ZingTV entertainment website. In
recent years, VNG has expanded and developed more high quality product on mobile
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platform — Zalo, Zingtv, Zing Mp3, Zing News Mobile, La Ban Browser to name a few, that
are serving more and more demand of entertainment services, education through mobile
applications in Vietnam.

Ngay 29/01/2011, Céng Ty di dugc chap thuan viéc dang ky cong ty dai chliing theo Cong
vin s6 80/CQPD-NV cua Uy Ban Ching Khoan Nha Nuéc.

On 29/01/2011, the Company was approved to become a public company in accordance
with Official Letter No. 80/COPD-NV issued by State Securities Commission of Vietnam.

Thang 04/2011, VNG la doanh nghiép duy nhét duoc vinh danh “Doanh nghiép noi dung
s6 ¢6 san pham, dich vy thuong hiéu Viét Nam thanh cong nhat”.

In April 2011, VNG was the only company honored as “Digital content enterprise that has
the most successful Vietnamese-branded products and services”.

Thang 05/2014, VNG duoc vinh danh “Doanh nghiép phat trién nhanh toan cau tai khu
vuc Pong A” tai Dién dan Kinh té Thé gigi to chic & Manila, thu d6 Philippines.

In May 2014, VNG was honored as "Global Fast-Growing Enterprise in East Asia™ at the
World Economic Forum held in Manila, the Philippines capital.

Cung véi qua trinh phat trién, dé dap tng nhu cau vé vén cho viéc ma rong hoat dong kinh
doanh, vén diéu I¢ ciia Cong Ty da khong ngimg tang 1én. Tir ngay thanh lap cho dén nay,
vén diéu 18 ciia Cong Ty di tang 1én dang ké, tir 15 ty dong nim 2004 cho dén cudi nim
2018 vén diéu I¢ Cong Ty da tang 1én hon 345 ty dong; diéu nay 1a mét minh chimng cho sy
phét trién manh mé&, nhanh chéng va bén viing cua Cong Ty.

Together with the development, to meet the need of capital for expanding business, Charter
Capital of the Company has been growing, from 15 billion Dongs in 2004 to more than 345
billion Dongs in 2018, demonstrating the strong, fast and sustainable growth of the
Company.
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Nganh nghé va dia ban kinh doanh

Lines and locations of the business

Nganh nghé kinh doanh chinh / Main business lines:

e Kinh doanh tro choi dién tur trén mang
Online gaming
e Xuét ban phan mém: san xuét, tu vin va cung cap phan mém
Software production: producing, advising and providing sofware
e Quang cao thuong mai
Commercial Advertising

Pia ban kinh doanh / Locations of business: Toan quéc va Quéc té/ Nation wide & Global
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Théng tin vé mé hinh quan tri, té chic kinh
doanh va b may quan ly

Information about governance model,
business organization and managerial apparatus

4.1

Co cAu quan tri va by may quan ly

Governance Model and Management structure
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4.2

Cong ty con, cong ty lién két

Subsidiaries and associated companies

4.2.1

Cong ty con

Subsidiaries

Cong Ty TNHH Phat Trién Phan Mém VNG

VNG Software Development Company Limited

Dia chi: 182 Lé Pai Hanh, Phuong 15, Quan 11, TP. H6 Chi Minh
Address: 182 Le Dai Hanh, Ward 15, District 11, Ho Chi Minh City.

Linh vuc san xuat kinh doanh chinh: San xuat va phat trién phan mém céc loai. B
Main business lines: software production and development. ,,w : é"’,

4 o , -y - . i b 4 p 4
Von bicu L¢ thuc gop/ paid-in charter capital: 60.000.000.000 VND "> "1

Ty I so hiru/ Ownership rate: 100 % vén diéu Ié.

Cong Ty TNHH Giai Tri Long Pinh

Dragon Top Entertainment Company Limited

bia chi: Téng 12A-14, Toa nha Van phong 165, Thai Ha, Phuong Lang Ha,
Quan Péng Pa, TP Ha Noi

Address: 12A™ -14™ floor, Office Building, 165 Thai Ha, Lang Ha Ward,
Dong Da District, Ha Noi City.

", | Linh vuc san xuat kinh doanh chinh: cung cép dich vu trd choi dién tir trén
. mang; Main business lines: online gaming service;

"0 "4% | Vén Diéu Lé thuc gop/ paid-in charter capital: 20.000.000.000 VND

| Ty I¢ s& hitu/Ownership rate: 100 % vén diéu I&
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Coéng Ty TNHH Ngi Dung S6 Nguyén Bao

Nguyen Bao Digital Company Limited

bia chi: 73/17 Tran Khéanh Du, Phuong My An, Quan Ngii Hanh Son, ba
Ning / Address: 73/17 Tran Khanh Du, My An Ward, Ngu Hanh Son District,
Da Nang City

Linh vuc san xuét kinh doanh chinh: van hanh va phan phdi trd choi truc tuyén; .
Main business lines: Operate and distribute games online; B ,
Vén Diéu Lé thuc gdp/ paid-in charter capital: 10.000.000.000 VND ‘r
Ty Ié s¢ hitu/ Ownership rate: 100 % vén diéu Ié

L\ O
¥
e« W oA

v
&
\

Cong Ty C6 Phan Dich Vu - Dir Liéu Cong Nghé Thong Tin Vi Na

Vi Na Data Information Technology — Service Joint Stock Company

Dia chi: Toa nha Helios, L6 6, dudng s6 3, céng vién phan mém Quang Trung,
phudng Tan Chéanh Hiép, quan 12, TP. HS Chi Minh.

Address: Helios tower, Lot 6, Street 3, Quang Trung Software City, Tan
Chanh Hiep Ward, District 12, Ho Chi Minh city.

Linh vuc san xuét kinh doanh chinh: cung cap dich vu céng nghé théng tin.

"+ | Main business lines: information technology services
‘ ;f; Vén biéu Lé thuc gop/ paid-in charter capital: 180.000.000.000 VND
> 4P

Ty 1& s hitu/Ownership rate: 99,94 % vén diéu lé.
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VNG Singapore Pte Ltd.

bia chi/Address: 80 Raffles Place, #25-01 UOB Plaza , Singapore (048624)
Linh vuc san xuit kinh doanh chinh: Phat trién va phan phdi phan mém, thiét
bi va linh kién may tinh; cung cép dich vy lién quan dén ph?m mém va hau mai;
Main business lines: Develop, distribute softwares, devices and computer

components; provide services related to software and after-sales; SR “p
Vén Diédu Lé thuc gop/ paid-in charter capital: 149.607.935.000 VND o e
Ty 1é s¢ hitu/Ownership rate: 99,94 % vén diéu lé. )0

VNG Myanmar Company Limited

bia chi/Address: N0.148/B, Dhamma Zedi Road, Bahan Township, Yangon

Linh vuc kinh doanh chinh: Phéat trién dich vu phan mém:; phat trién va ban
céc phan mém, thiét bi va linh kién may tinh, cung cap dich vu lién quan dén
phan mém va hiu maii; tu van va kinh doanh cac dich vu hd tro; tu van pha
mém, kinh doah, céng nghé¢, quan Ii dich vy tu van.

Main business lines: software development sevices; to provide software
related and post-sale services, computer equipments and spare parts;
5" consultancy and business support services; software consultant, agency
business, technical consultants, business consultants, management
7 consultants and advisory services;

| Vén Didu Lé thuc gop/ paid-in charter capital: 9.253.000.000 VND

Ty Ié s¢ hitu/Ownership rate: 99,94 % vén diéu 1¢
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MPT Entertainment Pte Ltd.

Dia chi/Address: 80 Raffles Place, #25-01 UOB Plaza , Singapore (048624)
Linh vuc san xuit kinh doanh chinh: Phat trién va phan phdi phan mém, thiét
bi va linh ki¢n may tinh; cung cép dich vy lién quan dén ph?m mém va hau mai;
Main business lines: Develop, distribute softwares, devices and computer

components; provide services related to software and after-sales; o > ;;
Vén Diéu Lé thuc goép/ paid-in charter capital: 0 VND NN
Ty 1& s& hiru/Ownership rate: 99,94 % vén diéu l&. v Ab,

Cong Ty C6 Phan Dich Vu Mang Vi Na
Vi Na Net Services Joint Stock Company
Dia chi: 52 Nguyén Ngoc Loc, Phuong 14, Quan 10, Thanh Phé H6 Chi Minh.
Address: 52 Nguyen Ngoc Loc, Ward 14, District 10, Ho Chi Minh city.
| Linh vuc san xuét kinh doanh chinh: Dich vu gia tri gia tang trén di dong va
| mang vién thong.
L Main business lines: value-added services on mobile and internet.
..~ 41| Vén biéu Lé thyc gop/ paid-in charter capital: 77.000.000.000 VND
>4 ¥ % Ty I so hiru/ Ownership rate: 99,5 % vén diéu 18.
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Cong Ty C6 Phan Céng Nghé EPI

EP1 Joint Stock Company

Dia chi: Tang 5, 6 D29, Khu d6 thi m&i Cau Gidy, phuong Yén Hoa, quan Cau
Gidy, TP. Ha Noi

Address: Floor 5, D29 slot, Cau Giay new city, Yen Hoa ward, Cau Giay
district, Ha Noi City.

Linh vuc san xuit kinh doanh chinh: Dich vu quang c&o truc tuyén, thiét ké
trang web, phan mém va cac cong nghé truyén thong

Main business lines: Online advertisement services, website design, software

and media technology . ;»
Vén Diéu Lé thuc gop/ paid-in charter capital: 1.000.000.000 VND tr 4p 4

Ty Ié s¢ hitu/ Ownership rate: 100 % vén diéu 1é

Coéng Ty Co6 Phan Zion

Zion Joint Stock Company

| biachi: 52 Nguyén Ngoc Loc, Phuong 14, Quan 10, Thanh Phd HS Chi Minh.
| Address: 52 Nguyen Ngoc Loc, Ward 14, District 10, Ho Chi Minh city.

P Linh vuc san xuét kinh doanh chinh: Dich vu trung gian thanh toan.

. 7| Main business lines: intermediary payment services.

A *. | Vén Diéu L¢ thuc gop/ paid-in charter capital: 218.385.710.000 VND

" 2| Ty 1& s hitu/ Ownership rate: 99,99 % vén didu l¢.
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Coéng Ty TNHH Truyén Théong Minh Phwong Thinh

Minh Phuong Thinh Communication Company Limited

bia chi: 229 Huynh Ngoc Hué, Phuong Hoa Khé, Quan Thanh Khé, TP ba
Ning/ Address: 229 Huynh Ngoc Hue St., Hoa Khe Ward, Thanh Khe District,

Da Nang City

Linh vyc san xuét kinh doanh chinh: Xuat ban phan mém; o
Main business lines: Software publishing; N % 4 A
Vén Piéu Lé thuc gbp/ paid-in charter capital: 6.000.000.000 VND < %&;

Ty Ié s¢ hitu/Ownership rate: 100 % vén diéu l¢

Cong Ty TNHH VNG Online
VNG Online Company Limited
Dia chi: Tang 7, Tda nha Trung tdm Béo chi hoc duong Bao Sinh Vién Viét
Nam — Lo dat D29, Khu d6 thi méi Cau Giay, phuong Yén Hoa, quan Cau
Gidy, TP. Ha Noi
Address: Floor 7, Vietnamese Student Newspaper Center, D29 slot, Cau Giay
, new city, Yen Hoa ward, Cau Giay district, Ha Noi City.
** | Linh vyc san Xuat chinh: Cung cap dich vu cong thdng tin, quang céo;
»| Main business lines: Provide services of information portal, advertising;
¢'| Vén Pidu Lé thuc gép/ paid-in charter capital: 1.000.000.000 VND
Ty Ié s¢ hitu/ Ownership rate: 100 % vén diéu 1¢
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Coéng Ty TNHH MTYV Trung tam Dir liéu VNG

VNG Data Centre Company Limited

Pia chi: Toa nha SBI, Céng vién Phan Mém Quang Trung, Pudng sb 3,
Phudng Tan Chanh Hiép, Quan 12, TP H6 Chi Minh / Address: SBI Building,
Quang Trung Software City, Street No.3, Tan Chanh Hiep Ward, District 12,
Ho Chi Minh City

Linh vyc san xuat kinh doanh chinh: tw vdn mdy tinh va hé théng quan ly
may tinh / Main business lines: consultantion of computer and computer
system management RPN
Vén Diéu Lé thuc gop/ paid-in charter capital: 5.000.000.000 VND o 4p 4
Ty Ié so hitu/Ownership rate: 100 % vén diéu 1é 1

Cong Ty TNHH Maét Thanh Vién Cong Nghé Va Phan Mém ViNa (giai
thé) Vina Technology & Software One Member Company Limited
(dissolved)
bia chi: Khu céng nghiép cong nghé cao — Khu cdng ngh¢ cao Hoa Lac, km29
duong Lang Hoa Lac, xa Ha Bang, huyén Thach That, Ha Noi.
Address: High tech industrial park — Hoa Lac high tech park, km29 Lang Hoa
Lac street, Ha Bang Commune, Thach That District, Ha Noi City.
Linh vyc san xuat kinh doanh chinh: Dich vu cho thué may cha, thong tin
mang va dich vu xu ly dir liéu.
Main business lines: server leasing, online information and data processing.
= Quyét dinh cua Chu so hitu vé giai thé doanh nghiép ky ngay
17/12/2018.
Resolution on the company dissolution dated 17 December 2018.
» 4= Thong bao vé viéc doanh nghiép giai thé ciia Phong Dang ky kinh doanh
,ﬁ/ thanh phé Ha Noi ngay 28/12/2018.
» 4p Notification on the company dissolution issued by Hanoi Business
; ‘ Registration Office dated 28 December 2018.
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4.2.2

Cong ty lién két

Associated companies:

Cong Ty TNHH Thwong Mai Dich Vu Truyén Théng Thanh Son

Thanh Son Communication Company Limited

Dia chi: Tang 12A-14, Toéa nha Vin phong 165, Thai Ha, Phuong Lang Ha,
Quén Péng Pa, TP Ha Noi

Address: 12A™ -14" floor, Office Building, 165 Thai Ha, Lang Ha Ward,
-| Dong Da District, Ha Noi City.

Linh vuc san xuét kinh doanh chinh: kinh doanh thé tro choi va dién thoai tra
> < trudc;

Main business lines: game card and prepaid mobile card;

Vén Biéu Lé thuc gop/ paid-in charter capital: 3.000.000.000 VNP

Ty Ié s¢ hitu/Ownership rate: 49 % vén diéu Ié

Coéng Ty Co phan Ti Ki

Ti Ki Corporation

Dia chi: 29/1 Pudng sé 4, Khu ph 3, Phudng Binh Khanh, Quéan 2, Thanh phé
H6 Chi Minh, Viét Nam

Address: 29/1 Street No.4, Quarter 3, Binh Khanh Ward, District 2, Ho Chi
Minh City

Linh vuc san xuit kinh doanh chinh: Ban 1é theo yéu cau dit hang qua buu dién

hoac internet; . , :
Main business lines: Retailing per order via post or internet; L : g
Vén Pidu Lé thyc gop/ paid-in charter capital: 506.279.785.737 VND SN

Ty Ié s& hiru/Ownership rate: 28,88 % vén diéu Ié
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All Best Asia Group Limited

Dia chi/ Address: Rm 1902, Easey Commercial Building, 253-261
| Hennessy Road, Wanchai, Hong Kong.

“| Linh vuc san xuat kinh doanh chinh: thiét ké phan mém;

Main business lines: software design;

| Vén biéu Lé thuc gop/ paid-in charter capital: 14.684.400.000 VND

“| Ty Ié s& hitu/Ownership rate: 50% vén diéu 1é

¥ oa

¥V a
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Pinh hwéng phat trién

Development orientations

5.1

C4&c muc tiéu chi yéu caa Cong Ty
Main objectives of the Company

Phét trién thanh cong ty internet hang dau tai Viét Nam va khu vuc chau A.
To become a dominant internet company in Vietnam and Asia.

5.2

Chién lwoc phat trién trung va dai han
Development strategies in medium and long term

Trong nhirng nim sap téi, bén canh céc san pham truyén théng, Cong Ty sé& tiép tuc phat
trién cac san pham mai dé phuc vu tét hon nhu cau st dung cua nguoi dung. Cong Ty ciing
s& dong thoi tap trung nghién ciu phat trién cac san pham mang tinh sang tao va gio duc
cao nham tao ra cac gid tri tich cuc cho nguoi dung; diéu chinh ty trong co ciu doanh thu
theo huéng da dang hoa san pham phuc vu trong nudc va xuat khau nham timg budc phan
dau dua VNG trd thanh cong ty internet hang dau tai Viét Nam va khu vuc Chau A.

In the years onward, together with traditional products, the Company will continue to

develop more new products to better serve the customers’s need. The Company will also
concentrate on researching to develop the creative and educative products to bring positive
values for customes; adjust revenue structure in a way of varying products for domestic and
international serve to make VNG become the Top Internet Company in Viet Nam and Asia.
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Céc muc tiéu ddi véi mdi trueong, x& hoi va cong dong ciaa Cong Ty

Objectives to environment, society and community sustainability of the
Company

Véi viée xac dinh st ménh phat trién cua cong ty 1a “Phat trién Internet dé thay doi
cudc séng ngudi Viét Nam”, VNG di c6 nhiéu hoat dong thuong nién hudng dén
moi truong, X4 hoi va cong dong bén canh viéc tap trung dau tu nghién ctu, phat
trién nhitng san pham thuan Viét. Muc tiéu caa cac hoat dong vi cong dong nam 2018

duoc xac dinh nhu sau:

The Company’s developing mission is “Developing the Internet to change
Vietnamese lives”, VNG has lots of annual activities toward environment, society
and community besides concentrating on investing and researching, developing
Vietnamese products. Activities’ targets for community in 2018 was determined as
following:

1- Thuyc hién cac du an nham tao thém co hoi cho cé4c tré em ving sau viing xa phat
trién
Conducting many projects to give more opportunities to develop for students in
far area.

2- Trao hoc bong cho cac em hoc sinh khuyét tat dang con nhiéu khé khan nham hd
trg cho cac em phan déu hon trong hoc tap.
Awarding scholarships for some Disabled Children which is still in difficulty to
support them to strive more in study.

3- Thuc hién xay dung lai co s& vat chit cho cac ngdi trudng & ving sau ving xa.
Reconstructing facilities for schools in far area.
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Tai tro cho cac hoat dong thién nguyén cua cac quy tir thién nham dong hanh véi
nhitng hoat dong thién nguyén hudng dén nhitng déi tuong khé khin can dugc
su ho tro.

Sponsoring for nonprofit activities of charity funds to travel with non-profit
activities toward difficult people who need support.

Tb chuc nhitng sy kién giai tri hodc thé thao nham tao diéu kién cho gigi tré Viét
Nam dugc tiép can vai nhiing su kién mang tinh thach thire ciing nhu dugc thoa
suc sang tao.

Organizing entertainment or sport events for Vietnamese youth to approach
many challenging and creative events.

Véi nhitng hoat dong vi cong dong xa hoi, VNG mong mudn phét trién hoat dong
gido duc thdng qua internet, gép phan xay dung dat nudc phat trién bén ving.
Bén canh do, tao ra nhitng san choi cho nguoi tré Viét Nam duogc trai nghiém
nhitng thach thirc ciing nhu ty do séng tao, két néi véi cong dong.

Through social community activities, VNG wishes to develop education by using
Internet, to contribute a sustainable development of our country. Besides, we also
create environment for Vietnamese youth to experience challenges as well as
freely create, connect to society.
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Cacrui ro

Risks

Mot s6 rai ro ¢6 thé anh huong dén tinh hinh hoat dong kinh doanh caa Cong Ty:
Risks probably affect Company’s business operation:

— Rui ro tir viéc ro ri thdng tin
Risks in information leakage;

— R ro vé sy ¢b an ninh mang
Risks in network security;

— Rui ro vé bao vé an toan di liéu
Risks in data security;

— Rui ro tir canh tranh trén thi truong cac cong ty cong nghé
Risks in the competition in the market of technology companies;

— Rui ro vé viéc thiéu hut nhan sy cip cao hoic nhan sy chuyén mdn cao
Risks in shortage of senior or highly specialized personnel;

— Rui ro tir viéc thay doi chinh sach vé dau tu va phat trién;
Risks in changes in policy of investment and development;

— Rui ro tir viéc thay ddi chinh sach vé quan 1y hoat dong Internet;
Risks in changes in policy of Internet operating;

— Rui ro vé thay d6i méi truong
Risks in environmental change
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Tuy méi trudng khong phai 1a yéu tb tac dong truc tiép dén viéc kinh doanh cua
cong ty nhung su bién doi ciia né dang gay ra nhitng thiét hai dén viéc van hanh
cua VNG. Hang nam, VNG phai chi nhiéu chi phi lién quan dén viéc bao dudng,
bao tri may méc bi an mon, hu hong do tac dong caa thién nhién. Hién tuong
mua bio 1i, tridu cudng ciing anh huong dén hoat dong caa nhan vién VNG.

While the environment does not have a direct impact on the business of the
company, its variability is damaging to VNG's operation. Every year, VNG has
to spend a lot of expenses related to the maintenance of corroded and damaged
machinery due to environmetal impacts. The phenomenon of rain storm, flood
tide also affects the operation of VNG staff.




Tinh hinh hoat déng
trong nam 2013
2018 operation



Tinh hinh hoat
dong trong nam 2018
2018 operation

Tinh hinh hoat dgng san xuat kinh doanh

Business operation

— Két qua hoat dong san xuét kinh doanh
Results of business operations in the year




Tinh hinh hoat
dong trong nam 2018
2018 operation

Cong ty Cé phan VNG B02-DN/HN
BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
cho ndm tai chinh két thic ngay 31 thang 12 nam 2018
VND
Ma Thuyét
sé | CHITIEY minh N&m nay Nam trnsde
10 | 1. Doanh thu thuén vé ban hang
v cung cdip dich vy 231 | 4.316.788.220.514 | 4.266.951.013.745
11 | 2. Gia vén hang ban va dich vu
cung cép 26 | (1.994.797.423.656) | (1.867.182.717.502)
20 | 3. Lginhudngdp vé ban hang va
cung cép dich vy 2.321.990.796.858 | 2.399.768.296.243
21 | 4. Doanh thu hoat ddng tai chinh | 23.2 157.885.249.157 131.406.408.653
22 | 5. Chi phitai chinh 24 (3.368.634.575) (951.198.533)
24 | 8. Phin 13 trong céng ty lién két | 13.1 (242.716.365.695) | (122.339.087.695)
25 | 7. Chiphi ban hang 26 | (1.194.020.224.336) | (764.421.953.907)
26 | 8. Chiphiquan ly doanh nghiép | 26 (566.604.927.323) | (450.317.500.600)
30 | 9. Loinhuan thudn tir hoat déng
kinh doanh 473.165.894.086 | 1.193.144.964,161
31 | 10. Thu nhép khac 25 2.742.803.080 2.570.392.528
32 | 11. Chi phi khac 25 (43.323.721.753) (37.546.407.265)
40 | 12. LS khac 25 (40.580.918.673) (34.976.014.737)
50 | 13. Téng lgi nhuin ké toan
trirdre thué 432.584.975.413 | 1.158.168.949.424
51 | 14. Chi phi thué TNDN hign hanh | 27.1 | (114.102.946.755) | (220.513.471.990)
52 | 15. Thu nhép thué TNDN hodn lai | 27.3 14.794.602.986 523.969.280
60 | 16. Lgi nhudn sau thué TNDN 333.276.631.644 938.179.446.714
61 | 17. Loi nhudn sau thué thue vé
cb déng cua cong ty me 336,182.955.386 938,118.053.651
62 | 18. (L&) lgi nhudn sau thué thude
vé cé ddng khéng kiém soit 22 (2.906.323.742) 61.393.083
70 | 19. L&i co ban trén cb phidu 29 13.886 39.704
71 | 20. Lai suy giam trén cd phiéu 29 36.087




— Tinh hinh thyc hién so véi ké hoach
Actual progress against the plan

Don vi: Péng/ Unit: Dong
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Net profit after tax

Chi tiéu Thauc hién Ké hoach
Items Actual Budgeted

Doanh thu ban hang va cung cap dich vu 4.316.788.220.514 5.006.465.374.548
Revenue from sale of goods and
rendering of services
Téng loi nhuan ké toan trudc thué 432.584.975.413 668.395.699.802
Accounting profit before tax
Loi nhuan thuan sau thué TNDN 333.276.631.644 548.533.030.442
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To chirc nhan sw

Organization and Human Resources

2.1

Ban Piéu Hanh Cong Ty

Management

Téng Giam Déc, cac Pho Tong Giam Déc, Giam Ddc Phat Trién Doanh Nghiép va
Ké Toan Truong

Chief Executive Officer, Vice President, Chief Financial Officer, Corporate
Development Director, Chief Accountant
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Tong Giam Poc
Chief Executive Officer

Ho va tén: Lé Hong Minh
Full name: Le Hong Minh

Chuc vu cong tac hién nay/Title: Chu tich
Hoi dong quan tri kiém Tong giam dbc/
Chairman of BOD cum CEO.

Ty Ié so hitu ¢6 phan/Ownership rate:
14,94 %

Trinh d6 chuy&n mén/ Qualifications: Cir nhan
/Bachelor

CMND: 023161875; ngay cap: 18/07/2009;
noi cap: TP. Ho Chi Minh

ID Card: 023161875; Date of issue:
18/07/2009; Place of issue: Ho Chi Minh City

bia chi thuong tra: 1805 B khu can h Hung
Vuong, s6 126 Hung Vuong, phuong 12, quan
5, TP. H6 Chi Minh, Viét Nam.

Residential address: 1805B Hung Vuong Plaza,
No.126 Hung Vuong Street, Ward. 12, Dist. 5,
Ho Chi Minh City
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Pho6 Tong Giam Péc Tai Chinh
Chief Financial Officer

Ho va tén/Full name: Shen Hao

Ty Ié so hitu c6 phan/Ownership rate:
0%

Trinh @ chuyén mén/ Qualifications: Thac Si/
Master

Ho chiéu sé: KJ0317934; ngay cap:
30/10/2013; noi cap: Hong Kong

Pasport No.: KJ0317934; Date of issue:
30/10/2013; Place of issue: Hong Kong

bia chi thuong trd: Hong Kong/ Residential
Address: Hong Kong.

Ph6 Tong Giam Pdc Thwong Truc
Executive Vice President

Ho va tén: Vuong Quang Khai
Full name: Vuong Quang Khai

Ty 1& s6 hitu ¢6 phan/Ownership rate:
1,73%

Trinh d6 chuy&n mon/ Qualifications: Thac Si/
Master

CMND: 001079000218; ngay cap: 01/02/2013;
noi cap: Cong an Ha Noi

ID Card: 001079000218; Date of issue:
01/02/2013; Place of issue: Ha Noi Police

bia chi thuong tra: Biét thu 110 Riviera, 60
Giang Vin Minh, An Phu, Quén 2, H6 Chi
Minh.

Residential address: Villa 110 Riviera, 60
Giang Van Minh, District 2 Ho Chi Minh City,
Vietnam.
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Ph6 Tong Giam Doc
Vice President

Ho va tén: Huynh My Loan
Full name: Huynh My Loan

Ty Ié so hitu c6 phan/Ownership rate:
0%

Trinh @ chuyén mén/ Qualifications: Cir
Nhén/Bachelor

CMND sé: 023280563; ngay cip: 26/08/2013;
noi cap: CA. HCM

ID Card: 023280563; Date of issue:
26/08/2013; Place of issue: Police Ho Chi
Minh

Dia chi thuong tra: 553/4 Tran Hung Pao, quan
1, TP. H6 Chi Minh.

Residential address: 553/4 Tran Hung Dao St.,
District 1, Ho Chi Minh City.

Giam Péc Phat Trién Doanh Nghigp
Corporate Development Director

Ho va tén/ Full name: Thomas Loc Herron

Ty 1& s6 hitu ¢ phan/Ownership rate:
0%

Trinh d6 chuyé&n mon/ Qualifications: Thac Si/
Master

Ho chiéu sb: 505889285 ngay cap: 24/10/2014;
noi cap: Hoa Ky

ID Card: 505889285; Date of issue:
24/10/2014; Place of issue: America

Dia chi thuong tri: 225 Bén Chuong Duong,
phuong Cd Giang, quan 1, Thanh phd Ho Chi
Minh

Residential address: 225 Ben Chuong Duong
St., Co Giang Ward, Dist. 1, Ho Chi Minh City.
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Ké Toan Truéng

Chief Accountant

Ho va tén: Lé Trung Tin e Trinh d¢ chuyén mon/ Qualifications: Thac Si/
Full name: Le Trung Tin Master ,

e CMND s6:023755867 Ngay cap: 21/04/2015;
Ty 1& s6 hitu c6 phan/Ownership rate: Noi cap: TP. Ho Chi Minh
0 % ID Number: 023755867; Date of issue:

21/04/2015; Place of issue: Ho Chi Minh City

e Dia chi thuong trd: 283/12/1B Bong Sao,
Phuong 5, Quan 8, TP. H5 Chi Minh
Residential address: 283/12/1B Bong Sao Street,
Ward 5, District 8, Ho Chi Minh City.
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Nhirng thay d6i trong ban diéu hanh/ Changes in Senior Management team:
Ong Nguyén Hoanh Tién / Mr. Nguyen Hoanh Tien:
- Gidi tinh/ Sex: Nam/ Male

- Ngay sinh/ Date of birth: 06/05/1975

~ CMND: 011753243; ngay cap: 17/09/2013; noi cap: Cong an Ha Noi / ID Card:
011753243; Date of issue: 17/09/2013; Place of issue: Ha Noi Police
d4 thdi gitr chuc vu Pho Tong Giam Pbc Van Hanh cua Cong Ty theo Quyét dinh sb
28/2018/QD-TGP ngay 9/10/2018 do Tong Giam Bdc Cong Ty ban hanh / has resigned as
Vice President of Operations of the Company in accordance with the Decision No.
28/2018/QP-TGD dated 9 October 2018.
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Tinh hinh dau tw, thuc hién cac dw an

Investment activities, project implementation

— Céc khoan dau tu 16n/ Major investments: Chu yéu dau tu vao tai san ¢ dinh /

mainly for buying fixed assets

— Céc cong ty con, cong ty lién két/ Subsidiaries, affiliates:

STT Tgvflf]Z‘r"sni“’“ Gid tri ddu tw | Loi nhuan/L3
Tén cong ty/ Company percentagg Investments Profit/ Loss
%) (VND) (VND)
1. | Cong ty TNHH phat trién phan mém
VNG/VNG Software Development 100% 60.000.000.000 | 235.392.773.798
Company Limited
2. | Cong ty TNHH Giai Tri Long Binh/
Dragon Top Entertainment Company 100% 20.000.000.000 | 15.060.455.254
Limited
3. | Cong Ty TNHH Noi Dung S6 Nguyén
Bao .
Nguyen Bao Digital Company Limited 100% 10.000.000.000 | (9.806.471.923)
4. | Cong ty co phan dich vuy - dit liéu cong
nghé thong tin Vi Na/ Vinadata
Information Technology Service Joint 99,94% 187.100.000.000 | 150.009.145.438
Stock Company
5. | VNG Singapore Pte. Ltd 99,94% | 149.607.935.000 | 28.219.101.216
6. | Cong Ty VNG Myanmar Limited
VNG Myanmar Company Limited 99,94% 9.253.000.000 | (3.401.634.138)
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7. | Cong Ty MPT Entertainment Pte Ltd/
MPT Entertainment Company Limited
8. | Céng ty c6 phan dich vu mang Vi Na/
Vi Na Net Services Joint Stock
Company

99,94% 0 0

99,5% 124.073.818.913 | (2.496.028.731)

9. | Céngty Cd Phan Zion
Zion Joint Stock Company 99,99% 238.440.710.000 |(133.542.542.576)

10. | Cong ty c6 phan cong nghé EPI
EPI Technologies Joint Stock

100% 51.433.844.903 | 89.319.402.235
Company

11. | Cong ty TNHH truyén théng Minh
Phuong Thinh

Minh Phuong Thinh Communication 100% 6.000.000.000 | 56.485.404.071
Company Limited

12. | Cong ty MLT Hong Kong Limited
MLT Hong Kong Limited 100% 0 0

13. | Cong ty TNHH VNG Online
VNG Online Company Limited 100% 1.000.000.000 | 24.868.118.445

14. | Cong Ty TNHH Trung tam dix liéu
VNG / VNG Data Center 100% 5.000.000.000 152.716.634

15. | Cong ty TNHH thuong mai dich vy
truyén thong Thanh Son

Thanh Son Communication Services 49% 1.470.000.000 22.544.462.983
Trading Company Limited

16. | All Best Asia Group Limited 500 14.684.400.000 |  (46.809.480)

17. | Cong ty c6 phan Tiki
Tiki Joint Stock Company 28,88% 506.279.785.737 |(756.697.666.400)




Tinh hinh tai chinh

Financial situation

4.1

Tinh hinh tai chinh

Financial situation
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Chi tiéu/ Financial Figure Nam/Year Nam/Year Téang /Giam
2017 2018 Change (%)

Téng gia tri tai san/Total asset 4.300.368.969.986 | 4.879.247.428.442 13%
Doanh thu thuan/Net revenue 4.266.951.013.745 | 4.316.788.220.514 1%
Loi nhuan tr hoat dong kinh doanh/ | 1.193.144.964.161 473.165.894.086 -60%
Profit from operating activities
Loi nhuan khac/ Other profits (34.976.014.737) | (40.580.918.673) -16%
Loi nhuan trude thué/ Profit before tax |  1.158.168.949.424 432.584.975.413 -63%
Loi nhuan sau thué/ Profit after tax 938.179.446.714 333.276.631.644 -64%

Ty I€ loi nhuan tra co tuc/ Payout ratio




4.2
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Céc chi tiéu tai chinh chia yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year
2017

Nam/Year
2018

1. Chi tiéu vé kha ning thanh toan/
Solvency ratio

+ Hé sb thanh toan ngan han/
Current ratio:

Tai san ngan han/Ng ngan han
(Short term Asset/Short term debt)

+ Hé sb thanh toan nhanh/

Quick ratio:

Tai san ngin han - Hang ton kho

No ngin han

Short term Asset - Inventories

Short term Debt

3,61

3,59

3,44

3,43

2. Chi tiéu v& co cau von/ capital
structure Ratio

+ Hé s6 No/Tong tai san (Debt/Total
assets ratio)

+ Hé sb No/Vén cha so hiwu
(Debt/Owners’ Equity ratio)

0,19

0,24

0,21

0,27

3. Chi tiéu vé ning luc hoat dong/
Operation capability Ratio

+Vong quay hang ton kho/ Inventory
turnover:

145

150




Tinh hinh hoat
dong trong nam 2018
2018 operation

+Gia von hang ban/Hang ton kho
binh  quan (Cost of goods
sold/Average inventory)

+Doanh thu thuan/Téng tai san
(Net revenue/ Total Assets)

0,88

4. Chi tiéu vé kha niang sinh 1oi/
Target on Profitability

+ Hé sb Loi nhuan sau thué/Doanh
thu thuan (profit after tax/ Net
revenue Ratio)

+ Hé s6 Loi nhuan sau thué/Vén cha
so hitu (profit after tax/ total capital
Ratio)

+ Hé sé Loi nhuan sau thué/Tong tai
san (profit after tax/ Total assets
Ratio)

+ Hé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan (Operating
profit/ Net revenue Ratio)

0,27

0,27

0,22

0,28

0,1

0,09

0,07

0,11
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Co cau co dong, thay doi von dau tw ciia chi sé hiru

Shareholding structure, changes in owner’s equity

5.1

Co phan

Shares

Tong s6 c¢o phan dang luu hanh: 27.072.175 ¢d phan, trong d6:
Total outstanding shares: 27.072.175 shares, including:
> €6 phan phé thong/ Ordinary shares: 27.072.175

Cb phan vu dai biéu quyét/ Voting Preference shares: 0

>
> S lugng cb phan chuyén nhuong tir do/ freely transferable shares: 27.072.175
>

S6 luong c6 phan han ché chuyén nhuong/ locked-up shares: 0




5.2

Co ciu co dong

Shareholding structure
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ST Tiéu chi/Criteria B . Ty 1€ sé hiru
So lwgng co phan i
Ownership
Amount of shares
Percentage (%)
1 | C6 dong 16n/ Major shareholders 18.588.270 53,82
Cb dong nho/ Minor shareholders 8.483.905 24 57
5 Cb dong to chirc/Organization shareholders 18.898.596 54,72
Cb dong ca nhan/Individual shareholders 8.173.579 23,66
3 Cb dong trong nugc/Domestic shareholders 10.535.819 30,5
Cb dong nudc ngoai/ Foreign shareholders 16.536.356 47,88
4 Cb dong nha nudc/ Govermental shareholders 0 0
Cb dong khac/ Other shareholders 27.072.175 78,39

5.3

Tinh hinh thay d6i von dau tu chii sé hiru

Owner capital investments changes

Thai gian
Time

Noi dung ting
Content

Von cé phan (VND)
Share capital (VND)

24/09/2018

Ting von theo chuong trinh phat hanh co

phiéu cho nguoi lao dong

Increasing capital according to the plan to

issue shares to employee

345.362.570.000




Tinh hinh hoat
dong trong nam 2018
2018 operation

5.4

Giao dich cé phiéu quy

Trade treasury share

S6 lwong ¢ phiéu quy cudi ky: 7.464.082 co phiéu

Treasury shares ending balance: 7.464.082 shares.

2.5

Cac chirng khoan khéac

Others share

Khéng c6/ Not applicable.
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Bao c4o tac dong lién quan dén méi trueong va
xa hoi cua cong ty

Report related impact of the Company on the
environment and society

6.1

Quan ly ngudn nguyén vat liéu/ Management of raw materials

Khéng cd6/ Not applicable.

0.2

Tiéu thu nang lwgng/ Energy consumption:

a)  Nang luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and
indirectly: 220.000 KWH/thang, twong duong 2.640.000 KWH/nam.

b) Ning luong tiét kiém duoc thong qua cac sang kién str dung ning lugng hiéu qua/
Energy savings through initiatives of efficiently using energy: Khong/ Not
applicable.

C) Trong nam 2019, trién khai phat trién chuong trinh tiét kiém ning luong va hudng
t6i nang lwong xanh (ding mot phan nang luong mit troi)/ In 2019, implementing
the plan of development of energy-saving programs and towards using green
energy (using solar energy) to reduce the energy consumption of the national grid.

C) Céc bao cao sang kién tiét kiém nang lugng (cung cap cac san pham va dich vu tiét

kiém ning luong hodc sir dung ning luogn tai tao); bao cdo két qua cac sang kién
nay/ The report on energy saving initiatives (providing products and services to
save energy or use renewable energy); report on the results of these initiatives:
Khéng/ No.
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6.3

Tiéu thu nwéc (muc tiéu thu nwéc chaa cac hoat dong kinh doanh trong nam)/

Water consumption (water consumption of business activities in the year)

Cong ty chi sir dung nudc cho sinh hoat cia nhan vién/ The Company only provide
water for staff.

a) Ngudn cung cép nudc va lugng nude sir dung/ Water supply and amount of
water used: Khong/ Not applicable.

b) Ty 1& phan tram va tong luong nudc tai ché va tai stir dung/ Percentage and
total volume of water recycled and reused: Khong/ Not applicable.

6.4

Tuan thi phap luat vé bio vé méi truwong/
Compliance with the law on environmental protection
a)  S6lan bi xtr phat vi pham do khong tuén thu ludt phap va cac quy dinh vé& méi

treong/ Number of times the company is fined for failing to comply with laws
and regulations on environment: Khong/ No.

b) Téng s tién do bi xir phat vi pham do khong tudn thi luat phap va cac quy
dinh vé méi truong/ The total amount to be fined for failing to comply with
laws and regulations on the environment: Khong/ No
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Chinh sach lién quan dén ngwoi lao dong

Policies related to employees

7.1

S6 lwong ngwoi lao ddng/ Quantity of Labour:

Trinh d¢ S6 lwgng (nguoi) Ty 1€ (%)
Level Quantity (people) Rate (%)
Trén dai hoc/ Post graduate 139 6%
Dai hoc/ University 2047 89%
Cao dang, trung cap/ College 79 3%
Khéc/ Others 47 2%
TONG CONG/ TOTAL 2312 100%

Thu nhap binh quan cta nguoi lao dong trong nam  2018:
15.200.00VND/nguoi/thang.  Per  capita  income in  2018: VND
15.200.000/person/month.

7.2

Chinh sach lao dong/ Employee’s policies:

VNG khong ngurng cai thi¢n moi truong, diéu kién lam viéc nham nang cao doi song
vat chat va tinh than cho nguoi lao dong thong qua viéc xay dung va cling ¢ van

hoa doanh nghiép cua Cong Ty, tao dong lyuc tét cho ngudi lao dong cdng hién, gin

b6 dai 1au vi su phat trién ctia Cong Ty, thé hién qua cac chinh sach cua Cong Ty:
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VNG always improves the environment, working conditions to enhance the physical
and spirit life for VNG workforce through constructing and consolidating the
Corporate Culture, making a great motivation to dedicate and have strong
relationship for the development of Company, which are expressed in Company’s
policies:

1- Chinh sach dai ng¢: Chinh sach nay dugc xay dung can cur trén cac ti€u chi binh
dang, minh bach va tuong xtng véi két qua va chit luong cong viéc.
Compensation policy: this policy was based on basic of equality, transparency
and deserved with the results and quality of work.

Twur ndm 2013, VNG da thuc hién chinh sach dai ngé méi, ddm bao 100% nguoi
lao dong biét dugc ché do khen thudng ctia Cong Ty, mirc khen thudng ctia minh
dua trén két qua cong viéc nhim tao dong luc, khuyén khich truc tiép dén tung
ca nhan.

Since 2013, VNG has applied a new compensation policy, 100% employee knew
about award policy of the Company, bonus level of each individual to motivate
and encourage to each individual.

Hé thdng dii ngd VNG duogc phan thanh 4 loai, gdm:/ VNG’s compensation
system is classified into 4 groups:

e Luong: lvong san xuét, kinh doanh (12 thang); lvong thang 13 duoc thudng
vao dip tét Nguyén Pan;/Salary: production salary, business salary (12
months); the 13" month salary on Tet holidays;

e Phu cép: phuong tién van chuyén, chi phi dién thoai, thiét bi truy cap khong

day, phu cip kiém nhiém; / Allowances: vehicles, mobile expenses, wireless
devices, functional allowences and more.
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e Thudng: theo hi¢u qua kinh doanh, thanh tich thyc hién du an/cong viéc;
thudng vao dip thanh lap Cong Ty;/ Bonus: depend on business results,
achievements of projects/ jobs; bonused on the foundation day of Company;

e Phiic loi x3 hoi: Bao hiém x3 hoi/y té/that nghiép, bao hiém stc khoe va tai
nan cho ngudi lao dong va ngudi than; kham strc khoe dinh ky va ché d6 nghi
mat, xay dung doi nhom/ Social welfare: Social/ health/ unemployment
insurances, health/ accident insurance for staffs and relative; periodical
health care and teambuilding policty ...

2- Chinh sach thing tién: VNG luén chu trong dén chinh sach thiang tién nham tao
diéu kién co hoi, moi truong va ché d6 cho c4c nhan sy tiém nang. Mot loat chinh
sach phuc vu cho vi¢c thang tién cua nguoi lao dong tiém nang da dugc ban hanh
va duy tri thuc hién tdt nhu: chinh sach quy hoach nhéan sy nong cdt; chinh sach
luan chuyén 1anh dao; chinh sach bd nhiém, mién nhiém cong bﬁng va minh bach.
Promotion policy: VNG concentrates on promotion policy to make opportunities,
environment for potential personel. A wide range of promotion policies was
promulgated and remained such as: core member policy; alternating manager
policy; appointment, dismission equally and transparently.

Bén canh d6, VNG con xdy dung cac chinh sach dé phat hién, thu hat, bdi dudng,
trong dung va dii ngd xung dang ddi voi ngudi cé tai nang va khen thudng tuong
xtrng v&1 nguoi phat hién, gidi thiéu thanh cong céc vi tri nhan sy phu hop.
Besides, VNG forms policies on finding, attracting, training, compensating
deservely for talent individual and awards for those who found them.

3- Chinh sach dao tao: thuong xuyén té chirc dao tao va tai dao tao. VNG khuyén
khich, tao diéu ki¢n tot nhat cho moi can by nhéan vién phat trién toan di¢n vé ca
nang lyc chuyén mon va k¥ nang mém khong chi thong qua cong vi¢c ma con

qua dao tao, tu dao tao, trao ddi kién thuc. Biéu nay dugc thé hién qua viéc VNG

ﬂ embractng challenges
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c6 riéng mot BO phan phat trién dao tao chuyén nghién ctru, thudng xuyén to
churc dao tao va tai dao tao nang cao nang luc quan ly va chuyén mon cho cén bo
va nhan vién. VNG khuyén khich cac chuong trinh dao tao thué ngoai va ty dao
tao ndi bo. Can bd nhan vién khi tham gia cac chuong trinh dao tao dugc Cong
Ty tai trg toan bd chi phi hoc tap, tai li€u, di lai va an 6.

Training policy: usually holding the training and re-training programs. VNG
encourages and provides best conditions for staff to develop completely
professional qualifications and soft skills not only in working but also in training,
self — training, knowledge exchanging. This shows that VNG has Development
Training Department to research, hold the train and re-train programs to
enhance the managing qualifications professionals. VNG encourages the
outsource training and internal self-training programs. Staff are sponsored
studying, including: document, travelling and accommodation expense.

Mot sé chuong trinh dao tao chinh ctia VNG/ Some of VNG '’s training programs:
e Dao tao dinh hudng cho ngudi lao dong madi: 100% nhan vién mai gia nhap
Cong Ty duoc tham gia khoa dao tao dinh hudng nhim budc dau lam quen
v6i cong viée va hiéu thém vé cac gia tri ¢t 16i cia VNG.
Oriention training for new staff: 100% new staff are joined the oritention
training to get familiar with the work and understand core value of Company.
e Dio tao cong nghé: thuong xuyén to chirc dao tao, cap nhap ting xu hudéng
cong nghé mai, dio tao thi chimg chi cta nhitng cong nghé hang dau dé doi
ngii cong nghé ning cao trinh d¢ va kha nang sang tao.
Technology training: often training, updating new technology trend, training
staff to take high technology certificates test on top technology for tech staff
to be enhance the professional skills and creativity.
e Dao tao, bdi dudng k¥ ning chuyén mén: cha trong va khuyén khich nhan
vién duoc dao tao ning cao vé kién thirc chuyén mén, k¥ ning nghiép vu dé

dap ung nhu cau cong vigc.

ﬂ embractng challenges




Tinh hinh hoat
dong trong nam 2018
2018 operation

Specialization training: concentrating and encouraging staff to be trained
higher level on professional knowledge, specialization skills to adapt the job
requirements.

Pao tao k¥ nang bo sung: 100% nhén vién dugc khuyén khich tham gia cac
16p dao tao k¥ ning mém va ngoai ngir dé kip thoi dap tng xu thé phat trién
va hdi nhap.

Supplementary skill training: 100% staff are encouraged to join soft skill and
language training to adapt global development and integration.

Dao tao lyc luogng can bd ké can: uu tién nguén luc dé dao tao nhan sy nong

cot trd thanh luc lugng quan 1y lanh dao ké can, phuc vu nhu cau phat trién

cua toan tap doan.

Training the next generation: Prioritizing resources to train employees to
become the core management forces, to serve the development needs of the
Company.
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Panh gia két qua hoat dong san xuat kinh doanh

Assessment of operating results

Véi tinh hinh kinh té thé giéi va Viét Nam con nhiéu bién dong trong nam qua, VNG da
¢6 nhiéu nd luc va dat dugc két qua trong hoat dong san xuat kinh doanh nhu sau:

Through fluctuating economic status of the world and Vietnam for years, VNG has made
lots of effort and achieved business operation results as follow:

Don vi: tv ddng/ Figures in: Billion Dongs

CHI TIEU 2017 2018 So sanh nam 2018 va 2017
TARGET Compare between 2018 and 2017
Tang/Giam /Increase/Decrease
(%)
Doanh thu thuan vé ban| 4.267 | 4.317 50 1%

hang va cung cip dich vu
/Net revenue from sale of
goods and rendering of
services

Loi nhuan gop vé ban hang | 2.400 | 2.322 -78 -3%
va cung cap dich vu /Gross
profit from sale of goods
and rendering of services
Tong loi nhuan ké toan | 1.158 | 433 -725 -63%
truéc  thué/Accounting
profit before tax
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Loi nhuan thuan sau thué | 938 333 -605 -64%
TNDN/Net profit after tax
Loi nhuan sau thué thuoc | 938 336 -602 -64%

vé c6 dong cong ty me/ Net
profit (loss) after tax
attributable  to  non-
controlling interests

Nhing tién bo Cong Ty da dat dugc/ The Company’s achievements:

¢ ZaloPay: Dat méc trén 1 tridu giao dich/thang, c6 250.000 tai khoan hoat
dong/thang, gia tri giao dich trén 300 ty/thang, ting 10 lan so v4i 2017;
ZaloPay reached 1 million transactions per month, has 250.000 actived
accounts, with the value of more than 300 billion VND, 10 times better than
that of 2017;

** VNG Cloud Services dugc chinh thitc van hanh dudi tén Vinadata Cloud

Services va nhanh chdng dat dugc cac thanh tuu;

VNG Cloud Services was officially launched with the name VinaData Cloud

Services and quickly achieved;

e Thém 1000 tai khoan dang ky trén VinaData Portal/ more than 1000
accounts registered on VinaData Portal

e Bandwidth Capacity ting gip d6i/ bandwidth capacity has doubled

e Loinhuin 2018 dat gap 3 1an so véi 2017/ revenue has skyrocketed 3 times
compared with that of 2017

% Giai ddu thé thao dién tir qudc té CrossFire Legends Mobile Invitational 2018

do VNG ding cai t6 chirc voi sy tham gia ctia 8 ddi tuyén dén tir cac qubc gia:
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Viét Nam, Thai Lan, Han Quéc va Trung Quéc, 1a d4u 4n ndi bat cia khdi Game
Enterprise trong nam 2018.

The international e-sports tournament CrossFire Legends Mobile Invitational
2018, hosted by VNG with the participation of 8 teams from different countries:
Vietnam, Thailand, Korea and China, is the most outstanding project of the
Game Enterprise in 2018.

Trong linh vuc thé thao, trang web 123Go ¢6 nhitng budc tién vuot ra ngoai
1anh thd Viét Nam, d6 12 Van hanh hé théng chip timing cho hai giai chay quéc
té tai Cambodia: Phnom Penh Marathon va Angkor Wat Half Marathon

In sports, website 123Go took the first step outside Vietnam, operating the chip
timing system of Phnom Penh Marathon and Angkor Wat Half Marathon.

Cac giai thuong VNG dat dugc trong nam 2019/ VNG 2019 Awards

- Pat danh hiéu “Nha phat hanh hang dau khu vuc Pong Nam A” do App
Annies binh chon;
Received the "Leading Southeast Asian Publisher” award by App Annie -
the world's leading application data provider.

- Top 40 thuong hiéu cong ty gia trj nhit Viét Nam nim 2018 do tap chi
Forbes bau chon;
VNG listed in Forbes' Top 40 Vietnamese most valuable brands;

- Giai thuong Doanh nhén tré xuét sic cho Tong Giam Pdc Lé Hong Minh
do Uy ban nhan dan TP. HCM trao tang;
VNG CEO Le Hong Minh was awarded “Brilliant Young Entrepreneur’ by
HCMC People’s Committee;

- Top 50 doanh nghiép Cong Nghé Thong Tin hang dau Viét Nam 2018 cua
Hi¢p hoi Internet Phan mém va Dich vu Cong Nghé Thong Tin Viét Nam
Top 50 tech companies in Vietham according to VINASA,;
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Top 5 doanh nghiép cong nghé Viét Nam uy tin nim 2018 do Cong ty c6
phan Bao céo danh gia Viét Nam (Vietnam Report) binh chon

Top 5 reputable Vietnamese technology companies in 2018, according to
Vietnam Report

Giai thuong Cong Nghé Thong Tin Truyén Thong nim 2018 do S¢ Thong
tin & Truyén théng TP HCM trao.

Received the ICT Awards 2019 by HCMC Department of Information and
Communications
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Tinh hinh tai chinh

Financial Situation

Tinh hinh tai san va ng phai tra/ Assets and Liabilities
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Cong ty Cb phan VNG BO1-DN/HN

BANG CAN DOl KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018

VND
Ma Thuyéd
sd | NGUON VON minh 84 cudi ndm S84 ddu ndm
300 | C. NQ' PHAITRA 1.046.987.961.101 | 822.233.546.312
310 | I.  N¢rngdn han X 1.031.590.826.618 | 811.715.229.347
3N 1. Phai trd ngudi bén ngén han 15 271.006.342.635 | 234.729.004.475
32 2. Nguot mua trd tén treoc
ngén han 3.798.979.543 9.218.876.291
313 3. Thué va cac khodn phai nép
Nha nuéc 16 94451515764 | 155.734.874.147
314 4. Phai trd ngudi lao ong 1.901.111.783 2.458.308.371
315 5. Chi phi phdi trd ngén han 17 515815752647 | 339.490.826.109
318 6. Doanh thu chua thuc hién
ngén han 18 30.176.354.818 30.538.920.814
319 7. Phai tra ngén han khéc 19 103.629.732.223 39.544.419,140
321 8. Dy phong ph&i trd ngén han 911.037.207 -
330 | M. Ngdaihan 15.397.134.483 10.518.316.965
337 1. Phai trd dai han khéc 77.000.000 342.000.000
341 2. Thué thu nhép hodn lai phdi trd | 27.3 7.163.742.400 2.108.374.800
342 3. Dy phéng phai tra dai han 20 8.156.392.083 8.066.942.165
400 | D. VON CHU SO HOU 3.832.250.467.341 | 3.478.135.423.674
410 | I.  Vbn chi sé hiu 3.832.259.467.341 | 3.478.135.423.674
41 1. Vbncd phdn 211 345362.570.000 | 337.220.560.000
412 2. Thang dw vén cd phan 211 518.057.360.853 | 510.172.070.853
415 3. Cb phitu quf 21.1 |(2.006.645.483,168) |(2.006.845.483.168)
417 4. Chénh léch ty gia hdi Goal 21.1 10,357.034.762 14,536.922.739
421 5. Loi nhudn sau thué chua
phan phéi 21.1 | 4.958.091.266.591 | 4.621.908.311.205
421a - Lgi nhudn sau thué chua
phén phéi 10y ké dén cudi
nam trude 4.621.908.311.205 | 3.683.790.257.554
4210 - Loi nhudin sau thud chus
phéi ciia ndm nay 336.182.955.386 | 938.118.053.651
429 6. Lol Ich cb ddng khong
kiém soat 22 (1.083.281.697) 9432.042.045
440 | TONG CONG NGUON VON 4.879.247.428.442 | 4.300.368.969.986

Tran Thi Thanh Tuyén L& Trung Tin
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Nhitng cai tién vé co cau to chic,
chinh sach, quan ly

Improvements in organizational structure,
policies, management

Nhitng cai tién vé co cdu td chirc, chinh sach, quan Iy/ Improvements in organizational

structure, policies, management: Khong/Not applicable

Bao cao danh gia lién quan dén trach nhiém
moi tred'ng va xa hoi

Assessment Report related to environmental and
social responsibility of company

Béo céo danh gia lién quan dén trach nhiém moi truong va xi hoi/ Assessment Report
related to environmental and social responsibility of company

a) Panh gia lién quan dén cac chi tiéu méi trudng (tidu thu nude, nang luong, phat
thai...)/ Review concerning the environmental indicators (water consumption,
energy, emissions...):

Nhin chung, Cong Ty da tich cuc han ché lang phi dién, nudc, nang cao nhan thirc
ctia nhan vién vé viéc tiét kiém ning luong dé bao vé méi truong/ The Company
generally have positively limited wasting in electricity, water and raising
awareness of employees about energy-saving for environmental protection.




b)

Bao cao va danh gia
cua Ban giam doc
Reportand assessment of the
Senior Management Team

Panh gid lién quan dén trach nhiém cta doanh nghiép ddi véi cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

Sw kién mirng sinh nhat VNG 13+1
VNG 13+1 — Embracing Community Campaign

Dién ra tir thang 7/2018 — 12/2018, VNG 13+1 Embracing Community la du an vi
cong déng cd quy mo 1én nhat tir trude dén nay cia VNG, bao gom cac dy an do
chinh Starter (nhan vién cong ty) phat dong, gay quy va thuc hién dudi su tu van
vé dinh huéng cling nhu hd tro tai chinh theo ti I¢ 1:1 tir VNG. Sau thoi gian tham
dinh, 9 du an thién nguyén do Starter ty gay quy véi tong sb tién 1.881.087.476
ddng thoi dugc VNG tai tro thém 1.881.087.476 dong, bao gom:

VNG 13 +1 Embracing Community along with its 9 community projects, owned
and run by Starters, have been the true inspiration. The projects were completed
successfully with the total donation of VND 3,6 billion dong, half raised by Starters
themselves and half funded by VNG Corporation.

4+ Du an Hé théng nuéc sach ving cao tri gia 56,400,000 VND
Clean water system for remote area

< Dy 4n Vui hoi trang ram 3 tri gid 109,275,000 VND
Mid-autum festivals for children at Dak Nong

% Duy 4n Cham soc tré em Gieo Mam tri gia 115,728,569 VND
Children Health Care Project

« Du an Hoc bong Péap dén Tiép nbi tri gia 300,000,000 VND
Scholarships for Disabled Children Project

“ Du 4n Thip sang con chit viing cao tri gia 139,721,990 VND

Bring education to remote area children Project

% Dy 4n XAy nha vé sinh cho tré em Khmer & Soc Triang tri gia
127,500,000 VND
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Restroom built for Khmer children at Soc Trang

4 Duy an Xay truong nodi tra Vién gach hong tri gia 225,005,140 VND
“Vien gach hong” building school project

= Du 4n Xay truong Gop gach yéu thuong tri gia 230,055,000 VND
“Gop gach yeu thuong” building school project

4+ Du an Xay truong tiéu hoc Gop stre t6i trudng tri gia 327,401,177 VND
“Gop suc toi truong” building school project

< UpRace — Du an Chay bd vi Cong dong
UpRace — Running Platform for Community

UpRace 2018 la giai chay bo vi cong dong dién ra trong 30 ngay lién tuc, nhiing
van dong vién tham gia s& st dung tng dung Strava trén dién thoai thong minh dé
ghi lai thanh tich chay bd cua minh. Thanh tich cua cac van dong vién sé dugc dong
bo tir Strava qua nén tang UpRace.vn sau khi dugc hé thdng ty dong phan tich cac
két qua hop I¢, tir d6 mdi km ma ngudi tham gia chay duoc, VNG sé& quy d6i thanh
1.000d quyén goép vao quy Newborns Vietnam.

Giai chay khep lai vai 1.320.466 km hoan thanh va hon 3,3 ti VND duoc dong gop
vao quy Newborns.

UpRace 2018 was meant to be a community run event taking place in 30 days non-
stop within which runners use Strava, a smartphone app, to record their running
distance for the entire month. Runners’ achievements are then smoothly
transferred from Strava to UpRace.vn through a validation and conversion process
which takes every kilometer gained as VND 1000 donation from VNG to Newborns
Vietnam.

The run event completes successfully with the total distance of 1.320.466 km
(820.500 miles) and VND 3.3 billion (USD 141.471) raised to reduce neonatal
mortality rate and strengthening newborns care in Viet Nam via Newborns
Vietnam.
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Panh gia ciia Hoi dong quan tri vé cac mat
hoat dong cia Cong ty

Assessments of the Board of Management on the
Company’s operation

Trong bdi canh kho khin ctia nén kinh té vi mo, Hoi déng quan tri (“HPQT”) di giam sat va
phéi hop chit ch& cing Ban Gidm Ddc trong moi hoat ddng san xuat kinh doanh ngay tir dau
nim va kién dinh muc tiéu giit vitng téc do ting truong cho Cong Ty. Két thiic ndm tai chinh
2018, tong doanh thu ciia VNG dat 4.317 ty dong.

In the economic crisis context, the Board of Management (“BOM ) have supervised and
combined closely together with Board of Directors in business activities from the begining
of the year and steadfast developing speed. At the end of financial year 2018, VNG ’s total
revenue is 4,317 billion Dongs.

Véi nhitng hoat ddng vi cong dong x& hoi, VNG da dat dugc muc tiéu dé ra 1a gop phan phat
trién hoat dong giao duc thdng qua internet, gop phan xay dung dat nudc phat trién bén virng
va tao ra nhirng san choi cho nguoi tré Viét Nam tu do sang tao, két noi vai cong dong.

Through social community activities, VNG has achieved targets in contribution to develop
education by Internet, to contribute a sustainable development of our country and create
environment for Vietnamese youth to freely create, connect to society.

ﬂ embractng challenges
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Panh gia cia Hoi Pong Quan Tri vé hoat
dong cua Ban Giam Doc

Assessment of Board of Management on Board of
Directors performance

Ban giam ddc d diéu hanh va giam sat muyc tiéu, ké hoach cho nam dé tin dung ti da cac
nguon lyc sin c6 dé khong chi hoan thanh ma con vugt muyc tiéu di dé ra.
The Board of Directors has monitored and follow the objectives and plans for the year, to

maximize the available resources and led the staff not only to complete but also over the
proposed objectives.

Cac ké hoach, dinh hwéng cia Héi Pong Quan Tri

Plans, orientations of the Board of Management

Nam trong 16 trinh trién khai chién lugc da dang ho4 linh vyc hoat dong va san pham nham
str dung toan bo ngudn luyc va loi thé ciia mot cong ty internet hang dau tai Viét Nam, véi
muc tiéu tap trung quan ly dé huy dong strc manh hop luc tdi da dua trén nén tang cong nghe¢,
Cong Ty da thuc day va tao nhitng but pha trong ting truong san phdm va cung cép ngay
cang nhiéu san pham chat lugng cao cho xa héi.

Stay in the strategic roadmap for diversificating field work and products with the purpose of
using the human resources and the advantages of a leading Internet company in Viet Nam,
target to concentrate on managing to mobilize the maximum synergy based on technology,
Corporation has promoted spectacularly in strengthening products and providing more and
more good — qualty products.

ﬂ embractng challenges
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B4o cao tai chinh hop nhat nim 2018 cua Cong Ty di duoc kiém toan boi Cong ty
TNHH Ernst & Young Viét Nam va duoc cong b tai website cia VNG ngay 9/4/2019.

https://www.vng.com.vn/news/shareholders/chtt-bao-cao-tai-chinh-kiem-toan-nam-2018.html

The Company's 2018 Consolidated financial statements were audited by Ernst & Young
Vietnam Ltd., and published on VNG's website on April 9, 2019.

Y kién ki€m toan/ Auditor’s opinions

EY

Buliding a better
working world

Y kién cda Kiém toan vién

Theo y kién cda chung 161, bdo cao tal chinh hop nhat da phan &nh trung thuc va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh hop nhét cia Tap dodn vao ngay 31 thang 12 nam 2018, clng nhu
két qua hoat ddng kinh doanh hop nhit va tinh hinh Iuu chuyén tién t& hop nhat cho nam tai chinh két
thie cng ngdy. phi hop voi céc Chudn myc ké todn Vigt Nam, Ché do ké todn doanh nghiép Viét
Nam va cac quy dinh phap Iy co lién quan dén viée |ap va trinh bay bao cao tai chinh hop nhat.

C @ch nhigm Hou han Ernst & Young Viét Nam
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Phé T8 G Kiém todn vién
Gidy CNDKHN Kiém toan Gidy CNDKHN Kiém toén
S4: 1073-2018-004-1 $&: 1543-2018-004-1

Thanh phé H& Chi Minh, Viét Nam

Ngéy 28 thang 3 ndm 2018
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