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Thong diép Tong giam doc

Sau khi tai dinh hudng chién luge kinh
doanh va dat Al lam trong tdm, chung t6i da
xay dung dugc nén tang cho tuing mang
kinh doanh van hanh va tang trudng hiéu
qgua hon. Vi thé doé cho phép VNG tiép tuc
md réng quy md trén ca thi truong trong
nudc va quoc té.
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Kelly Wong
CEO VNG




FY2025 danh dau budc chuyén dich chién luge tr mé rong theo quy moé sang tang truong theo chat
lugng: kha nang khai thac doanh thu hiéu qua trén toan danh muc, chi phi dugc kiém soat chat ché va

hiéu qua van hanh duoc nang cao.

VNG Group

PVT: VND

10.894 ty

+17% YoY

>
Loi nhudn thuan t&r HDKD sau diéu chinh* 856 ty

+183% YoY

gg Doanh thu thuan

g@ Doanh thu tu thi truong nudc ngoai 22 %

il 1.392 ty

+25% YoY

Doéng gép ngan sach nha nudc

*Loi nhudn thuan tir HDKD sau diéu chinh 1a mét chi s6 tai chinh khéng theo cdc nguyén tac k& toan dugc chdp nhédn
chung (GAAP) duoc VNG st dung dé€ phan anh hiéu qua cua hoat déng kinh doanh thudong xuyén. Chi sé nay dugc tinh
bang cdch loai trir anh hudng cua doanh thu tro choi chua thuc hién va cdc chi phi lién quan, cung cdc khoan muc
khéng thudc hoat déng kinh doanh chinh.

Loi nhuan thuan tir HDKD

Doanh thu theo mang kinh doanh ‘ :
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B Games Fintech Co hdi dai han
" Zalo & Al B GreenNode

Bién Igi nhuan thuan tir HDKD sau diéu
chinh tang tir 3% Ién 8%, cho thay kha
nang sinh 1&i hiéu qua trén dién rong,
duy tri kiém soat chi phi va tan dung
t6t quy mo hoat dong.

Doanh thu thuan tang 17% so véi 2024, phan dnh da
tdng trudng déng déu trén toan danh muc, tir Games,
Zalo & Al, Fintech dén GreenNode.



Két qua kinh doanh

UNGGAMES

t} zingplay

T’ ma rong quy md dén tang trudng chat lvong theo

chiéu sau

Tong bookings
8.1 62 tv +13% YoY

Q@ Téng bookings tang 13% so vdéi
2024, trong d6 cac tua game c6
vong doi dai (evergreen) dong
gop 46%.

Q Ty 1& ngudi dung trd phi cai thién
1én 4,6% (2024: 3,7%) phan anh
chat lugng tép nguoi dung ngay
cang dugc nang cao nhad suc hut
bén viing cua cac tua game
evergreen tai Viéet Nam.

O Bookings quéc té tang 70% so
véi 2024, danh dau budc chuyén
minh cua ZPS tir mot studio noi
dia sang mdt studio mang tam
voc toan cau.

Nguoi dung
(VND) hang quy

57 3 triéeu

Ty |&é ngudi choi tra phi
trung binh

4,6%

Mang game FY2025

78,8
79,8 74,3
68,9 57,3

e 5,0%
4,9% 4,6%
3,7%

o——o Ngudi dung hang quy** (triéu) Ty 1é ngudi choi tra phi

trung binh*** (%)

8.162

VeSS

6.621

2021 2022 2023 2024 2025

- Téng bookings* (ty dong)

*Bookings la mot chi sé hoat déng khéng theo cac nguyén tac k& toan dugc chdp nhdn chung
(GAAP) dugc VNG str dung dé danh gia hiéu qua hoat déng cua mang Tro choi truc tuyén. Chi
s6 nay phan anh téng sé tién ngudi dung da chi trong ky dugc dp dung dé tinh todn.

** Nguoi dung hoat déng hang quy la s6 ngudi ding binh quan hang quy trong ky bao cao.
***Ty |8 nguoi dung tra phi binh quan dugc tinh bang cach chia QPU cho QAU, 18y trung binh
theo quy.

Zalo

Nén tang nhan tin #1 tai Viét Nam vdi mo hinh
kinh doanh bén virng

Doanh thu Ngudi dung
(VND) hang thang

1.718 t9+38% o 719 6 triéu

Tinh ndng chuyén
khoan trong app phu

98 % tong it

Zalo FY2025

81,6% 83,2%
197
781% 781% o

2,10
1,96 1,88 1,94

1,66

O Zalo van hanh ~150.000

@—@ SO tin nhan gui di méi ngay** (ty) @—® Tilé tuong tac
Official Account va +6.000 Mini
App, déng vai tro then chét trong

79,6
77,7
75,8
] ] . .
tién trinh sé hda dich vu cbéng . . .

toan quoc. 2021 2022 2023 2024 2025

- Ngudi dung hang thang* (MAU, triéu ngudi)

O zVAS (zBusiness, zCloud, zStyle)
d’é trc’)c thénh mé‘)t tru Cét déng gc’)p ;}.’S/‘c‘lil’l;lgt{g;gung hoat déng trung binh trong 30 ngay gan nhat cua
doanh thu quan trong CCIa ZalO. **S0 tin nhan trung binh trong 30 ngay gan nhat cua ky tinh toan.




Két qua kinh doanh

Zalopay GREENN®D=

M& rong quy mo trén nén tang gan két ngudi dung va Tang trudng nho tdi wu co cau doanh thu va tap trung
tdng trudng doanh thu da dang trén nhiéu san pham vao phan khuc khach hang doanh nghiép cao cap

Doanh thu thuan (VND)

N Dan dau thi trudng thanh todn QR qudc té: Doanh thu thuan (VND)
1111ty »
: W O+ = 774 ty

+47% YoY
° +57% YoY

%

G: 4
o 9,

SO ngudi dung hoat dong

+40% YoY

SO lvong khach hang
dem lai doanh thu >1ty

+62% YoY

'l ( B oo Mo " g 7 n

| F Quéc gia ban dang diing Zalopay

Hién dién s0 0 ¢

Doanh thu tu dich vu tai chinh

0 - - Net Revenue Retention khu VUC Béng N i
+413% YoY S | - T
e e - 123% - Ha ting Al Cloud 63 & .
Téng gia tri thanh toan (TPV) ! SO T
o Doanh thu Al Cloud GreenNode day manh moé hinh déng kién
+76/° YOY o tao thong qua H6i dong CO6 van San pham,
+137/0 YOY maoi khach hang tham gia dinh hudng phat
(khdng bao gém baremetal) trién giai phap.

Zalopay dugc tich hgp tai nhiéu diém dich vu cdng nhu metro TP.HCM,
bénh vién va truong hoc, cho phép ngudi dung thanh toan bang VietQR
thuan tién, nhat quan va dé st dung



UNGGAMES & zingplay

Tich hop Al vao toan bd vong doi
san pham

GREENN®D=

Hoan thién hé sinh thai Al Cloud tich hgp

O Trién khai Al trén toan b hoat déng:
dich thuat, cham sdéc khach hang, phan
tich san pham va LiveOps

N\

) Thanh 1ap d6i ngl phat trién game Al
chuyén biét, xay dung nang luc Al mang
tinh nén tang

e

) ZPS tich hgp Al xuyén sudt vong doi san
pham, vdi tiép thi tu dong pht 80%
danh muc game

5 Availability Zones (TP.HCM, Ha Noi,
Bangkok): trién khai trung tdm du phong va
khoi phuc tham hoa, ndng cap nén tang

Kubernetes va tdng cuong bao mat véi vWAF.

Al Stack (Ha tdng — Nén tang — Cong két noi)
véi bao mat Zero Trust giup tdng ndng suat
xtr ly dit liéu tr +50-70%

GreenNode IDP tdn dung OCR, GenAl va
LLMs dé tu dong hoda x(r ly tai liéu; dat ti 1é
tu dong hoa >70%, tiét kiém hon +2.000
ngay cong tai mét ngan hang lén.

Zalo
Tién phong pho cap Al cho ngudi dung
dai chung

30% nguoi dung trai nghiém tinh ndng Al trén Zalo
moi thang

Adtima (digital marketing) ti€p tuc thidc day chién
lvoc "Al-first" dé toi vu hoa hiéu suat va phan tich
doi tugng khach hang

ZingMP3 ghi nhan 40% lugt phat dugc dé xuat boi
cdng nghé tri tué nhan tao Al
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