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Tam nhin 2030

NHIN LAl VNG 2025

Trong ndm 2025, VNG dé chuyén minh ti giai doan ddu tu sang giai doan tao ra Igi nhudn vai két
quad kinh doanh tich cuc nhat ké tu sau dich Covid dén nay.

Doanh thu hgp nhét tdng 17%, dat 10.894 ty déng, vdi su déng gop déng déu tu tat cd cdc mdng
kinh doanh cét 16i. Loi nhudin thudn tU hoat dong kinh doanh sau diéu chinh dat 856 ty déng,
gdn gdp ba lan ndm trudc. L& thudn thu hep 72%, con 326 ty déng. Dang chua y, dong tién tu hoat
déng kinh doanh t&ng hon gdp déi [én 1.836 ty déng, ddy vi thé tién mdt téng tu 1.623 ty déng
lén 3.337 ty déng — ddy la ddu hiéu cho thdy doanh nghiép hién dé co thé tu cdp vén cho cdc ké
hoach tdng trudng cua chinh minh.

Két qud ndy mang tinh hé thong va lan tda s@u rong trong todn hé sinh thdi. Mdang Trd choi truc
tuyén (chiém 65% doanh thu) tdng trudng 8% khi ching tdi quyét liét chuyén dich ti mé réng quy
mo sang tép trung vao chdt luogng va hiéu qud van hanh. Zalo & Al tdng trudng 38%, ddnh ddu
cdt méc chién luge khi doanh thu tir cdc mdang ngodi qudng cdo lan ddu tién vugt qua doanh thu
qudng cdo. Zalopay tang trudng 47%, dan ddu bdi cdc dich vu tdi chinh ¢ bién Igi nhudn cao.
GreenNode ghi nhéin muc tdng trudng 57%, van hdanh vai ty |& duy tri doanh thu thudn (NRR) dat
123% va ty |é LTV/CAC dn tugng & muc 3,11an.

Ndm 2025 ciing I&d ndm chiing téi chinh thic tdi cAu tric thanh Céng ty C6 phdn Tdp dodn VNG
va kién toan H6i déng Qudn tri cho nhiém ky 2025-2030. Mé hinh tdp dodn giup cdc don vi thanh
vién chd déng hon trong diéu hanh, t8i uu phdn bé nguén luc va téap trung ddu tu vdao cdc tru
cdt tdng trudng ddi han, ddc biét Ia Cloud va Al. Chung t6i da va déng gop 1.392 ty déng vao
ngdn sdch nha nudc (tdng 25% so véi ndm 2024), xép thu 29 trong danh sdch cdc doanh nghiép
tu nhdan ndp thué I16n nhat Viét Nam.

Chung t6i ddt muc tiéu tré thanh mét tdp doan céng nghé todan cau cé nguén
goc tu Viét Nam, véi tri tué nhén tao la trung tam ctia moi hoat déng — va
cdc mdng kinh doanh méi dugc xdy dung cho thi trudng quéc té ngay tu ngay
dau tién.

KET QUA DANG CHU Y

A 2024 2025 TANG TRUGNG (%)
Doanh thu 9.273 10.894 +17%
Loi nhuén thuan tir HDKD sau diéu chinh 303 856 +183%
Lgi nhuan (LO) hoat dong, GAAP (286) 57 +343
L6 thuan sau thué (1.180) (326) +72%
Dong tién thuan tir HDKD 843 1.836 +118%
Tién mat 1.623 3.337 +106%
Dbéng goép ngan sach nha nudc 1.114 1.392 +25%

(L&) Lgi nhudn thudn tU hoat déng kinh doanh sau diéu chinh Ia chi s6 tdi chinh khéng theo cdc nguyén tdc ké todn dugc chdp nhdn chung (GAAP) dugc tinh bdng
cdch logi bé anh hudng cla thay déi trong doanh thu hodn lai va chi phi lién quan, va cdc dau muc ngodi hoat déng kinh doanh khdi chi sé 16 ti hoat déng kinh doanh

dugc bdo cdo.

DOANH THU THEO MANG KINH DOANH

MANG 2024 2025 GROWTH % OF TOTAL
Tro choi truc tuyén 6.504 7.054 +8% 65%
Zalo & Al 1.248 1.718 +38% 16%
Zalopay 754 1.111 +47% 10%
GreenNode 495 774 +57% 7%
Dau tu dai han khac 272 238 -13% 2%
Hgp nhat 9.273 10.894 +17% 100%
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Kinh guii Quy ¢6 déng va Quy daéi tdc,

Sau hai musi ndm xdy dung VNG, cdu hdi khién chung téi trdn trd moi
dém khéng con |ld nhiing gi chung téi dd dat dugc, ma Ia nhing gi
chung tbi sé xdy dung trong tuong lai.

VNG ngday hém nay dung viing trén boén tru cét kinh doanh: Tro choi
truc tuyén, Zalo, Zalopay va GreenNode. Bén tru cét nay déu di lén tu
con s8 0. Khéng c6 thanh cdng ndo dén sau mdt dém. Mai thanh tuu
déu dugc xdy ddp qua nhiing lan thd nghiém thdat bai, nhiing khodn
dau tu kéo dai nhiéu ndm hon du kién, va cd nhiing quyét dinh ma néu
dugc chon lagi hdm nay, chung t6i sé chon lam khdc di. Chung t6i dé
thuc su “séng” trong tung mdng kinh doanh dé, va thdu hiéu séu sdc
nhiing gi déi ngl, déi tdc va chinh cdc ban dé phdi ddnh déi dé dua
VNG di xa dén nhudng nay, du ddi khi két qud van con la an sé.

Nhung néu mudi ndm t&i, VNG van chi dugc dinh nghia béi bén linh vuc
nay, thi dé la mot su thdat bai vi chung téi dd khéng ddm mao Ién. Nhiém
vu thuc su phia truéc khong phdi la bdo vé nhiing gi da cé, ma la kién
tao nhiing gi chua tung ton tai; va ngay ti ngdy ddau tién da phdi cé
tdm nhin todn cdu, thay vi thiét ké chi phuc vu thi trudng Viét Nam roi
mai tinh chuyén xudt khdu.

Bady chinh la y nghia cua “VNG+1". V&i chung téi, “+1" khéng chila thém
mot Nndm tudi. D6 la 16i hiia ma ching t6i tu ddt ra cho chinh minh va
cho cdc ban: mdi ndm tu nay vé sau, ching téi sé b&t dau mét diéu gi
ddé mai meé va khdc biét cua riéng VNG.

N&m 2025 cho thdy bén tru cét hién tai cudi ciing dé cé thé tu diung
viing. Doanh thu Tdp dodn tdng 17%, dat 10.894 ty dong, véi su dong
gop tir tat cd cdc mdng sdn phdm. Loi nhudin thudn ti hoat déng kinh
doanh sau diéu chinh tdng gdp gdn ba lan |én 856 ty dong. Dong tién
thudn tU hoat déng kinh doanh tdng hon gdp doéi. Cdc mdng kinh
doanh hién tai dé& tao ra dong tién dé nudi dudng nhing mdng kinh
doanh tiép theo. V3i chung t6i, ddy khéng chi la diém nhdn vé tai chinh,
mad la diéu kién tién quyét cho hanh trinh “VNG+1". Chung t6i luén ddu
tu vdo tuong lai bang chinh stic manh cua hién tai. Va déi véi mét céng
ty cdng nghé, tuong lai @y chinh la Tri tué nhdn tao (Al).

Al la phép thi quyét dinh cla thé hé chung ta. Céu hdi khong phai la
liéu chung ta cé dp dung né hay khéng, ma la liéu chung ta cé du can
ddm dé Al dinh hinh lai chinh minh hay khéng. Chung téi bat ddu déu
tu vao Al tt ndm 2017, xdy dung cdc nhédm nghién cuu, hudn luyén cdc
m& hinh ngdn nglr I6n tiéng Viét riéng biét va tich hgp Al vao moi sdn
phdm. Nhung ngay cd vai su chud@n bi dd, téc dé phat trién cta Al sdu
thdng via qua van khién chuing tdi kinh ngac.

Mét vi du nhd nhung rdt dién hinh: Trong ky nghi Tét 2026, mét l&nh
dao cdéng ty d& danh tron thsi gian nghi dé dm thdm tha nghiém cdc

cdng cu lap trinh hd trg bdi Al. DEn mung 2 Tét, anh dy yéu cdu doi
ngl cla minh d& bd todn bd quy trinh phat trién ct. Mét du dn thi
nghiém vén cdn 3 kY su lam viéc trong 6 tudn dd dugc hodan thanh
chi trong chua ddy 20 gid. Sdu tudn, thu hep lai trong moét ngay.
Piéu duy nhdt thay déi chinh la su sdn sang lam viéc theo cdch
khdc di. Khodng cdch gilia “biét” va “hiéu” chi cé thé duoc ldp day
bdng viéc truc ti€p lam va trdi nghiém. Mot thir nghiém duy nhat
trong ky nghi & d& day cho chung téi nhiéu diéu hon Id cd ndm trdi
xem cdc trang slide ndi bd. Bay chinh [d nhiing gi Al dang [adm véi
moi Igi thé ma mot cong ty cong nghé tung xdy dung. Nhiing doanh
nghiép nhdn ra diéu ndy sém va tdi t6 chuc xung quanh né sé tich
lGy dugc Igi thé kép. Nhiing ai chon cdch chd dgi sé khéng bao gid
bdt kip — chdc chdn la nhu vAay.

Trong hai muaci ndm qua, VNG dé trdi qua hai budc chuyén céng
nghé I6n: ti PC sang Web, va tir Web sang Mobile. Méi 1dn chuyén
minh déu budc chung téi phdi quén di nhiing céng thuc tung lam
nén thanh céng, dé hoc lai tu con s 0. Chung téi dd lam diéu dé
hai lan. Ca hai lan déu dau dén. Al la budc chuyén tha ba. Nhung
né sé dién ra rdt nhanh, va ching ta khéng cé lua chon.

Tham vong 2030 cua chung t6i dé rd rang: tré thanh mét céng ty
cébng nghé todn cdu tu Viét Nam, véi Al ndm & trung tdm clia moi
hoat déng. Chung tdi sé céong khai chiu trdch nhiém vé Ii hta nay.
M&i ndm, trong bdo cdo thudng nién, VNG sé& cdng bé médt cdch
minh bach cdc chi s6 cu thé vé tién dd thuc thi, vd ndm tiép theo
sé tu chdm diém dua trén nhiing chi sé dé.

Hai muai ndm ddu tién ctia VNG la cdu chuyén vé su sinh ton. Chuong
ti€p theo la cdu chuyén vé su tdi tao. Va chung t6i d& hoc dugc rdng,
viéc tdi tao mét td chuc dé trudng thanh con khé khdn hon nhiéu
SO V@i viéc sinh tén cla mdt startup tré tudi. Chung tdi khéng hua
hen rdng con dudng phia trudc sé dé dang. Chdc chdn la khéng.
Nhung nhin Igi lich si, nhiing budc nhdy vot quan trong nhdt — tu
viéc khéi ddu VNG véi 5 ngudi, ddt cugce tat cd vao Vo Ladm Truyén
Ky, xdy dung Zalo, hay dén todn luc vén liéng vao Zalopay — déu
dén tU nhiing thai diém khé khdn nhdt, cha khéng phdi ti nhiing
luc an nhan. Chung t6i budc vao chuong mdéi ndy véi mét su tu tin
dugc xdy dung dua trén nhiing gi chung t6i dd chung minh minh cé
thé lam ducc.

Cdam on Quy c6 déng va Quy déi tdc déa déng hanh clng chiing
t6i trén hanh trinh ndy. Phan y nghia nhdt cua viéc xdy dung VNG
chua bao gid ndm & nhiing con s8. Do la nhiing Con ngudi — ngay
cd khi chua cé li do thuc su thuyét phuc — dé lua chon ddt niém tin
vao VNG.
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Bugc thdnh 1dp vao ndm 2004 vai tén goi VinaGame — cdng ty game truc
tuyén ddu tién ctia Viét Nam, VNG déa phdt trién thanh tap dodn céng nghé
hang ddu. Chung t6i vd@n hanh bén mdng kinh doanh cét 16i véi ddi ngl 4.181
nhdn su tai 9 thanh phd, ddt tru s& chinh tai TP. H6 Chi Minh.

SU ménh

Kién tao Céng nghé va Phat trién Con
ngudi. T’ Viét Nam vugon tam thé gidi.

Tam nhin

Tré thanh doanh nghiép céng nghé
todn cau, xudt phat tu Viét Nam

Gid tri cot |6

Pon nhdén thach thuc
Phat trién déi tdac

Gilr gin chinh truc

B&n mdng kinh doanh nay da déng gép doanh thu 10.894 ty dong trong ndm
2025, v6i 22% dén tu thi trudng qudc té. Hai tru cdt chién luge hudng tdi ndm
2030 cua chung t6i la: Van hanh dua trén Al (Al-native) va vuon tdm todn cdu

A HANG

VNGGames — th phat hc‘;nh
va phdt trién game khu vuc

VNGGames gilt vi thé nha phdt hanh game s6 1tai Viét Nam va sé 2 tai
Péng Nam A, tiép cdan 57,3 triéu ngudi dung hoat déng hang quy théng
qua danh muc hon 240 tua game dé& phdt hanh. Chung téi phdt trién
cdc dong game da dang théng qua quan hé hgp tdc véi cdc studio
hang ddau trén thé gidi, van hanh IP néi bd ZingPlay trén thi trudng
qudc t€; dong thai thdng qua lién doanh NCV vai NCSoft, chung toi
ddm nhiém viéc bdn dia hda va vén hanh cdc tua game bom tdn cla
NCSoft trén khdp Béng Nam A.

!ulopay —Ma tqng thelnh todn vé
" tdi chinh s6 hang dau Viét Nam

La nén tdng thanh todn hang ddu tai Viét Nam, Zalopay tdp trung vdo
thanh todn va cdc dich vu tdi chinh sé. Nén tdng két néi hé théng ngdn
hdang, vi dién t& va mang ludi thé trén mét giao dién théng nhdt, cho
phép thuc hién cdc giao dich xuyén suét. Trong ndm 2025, Zalopay dé
ra mét tinh ndng Quét QR qudc té tai 5 thj trudng Chéau A.

Zalo — Ung dung nhdn tin s6 1
Viét Nam

V@i 79,6 triéu ngudi dung hoat déng hang thdang va 2,1ty tin nhdn ducc
gUi di méi ngdy, Zalo déng vai trd Ia ha tdng lién lac cét 16i cua Viét
Nam — két néi ngudi ddn, doanh nghiép va cog quan nhd nudc théng
qua hon 17000 Tai khodn chinh thic (Official Accounts) va 1.200 Mini
Apps. Tri tué nhan tao (Al) dugc tich hgp sdu vdao cdc tinh ndng 16i
nhdm cdi thién cdch ngudi dung tim kiém, tuong tdc va tiép cdn dich
vu & quy mo Idn, véi khodng 30% ngudi dung tuong tdc vdi it nhat mét
tinh n&ng Al méi thang.

g cép Al
fietNoam -

GreenNode, mdng kinh doanh B2B cla VNG, dd hodn tdt hgp nhdt
thuong hiéu véi VNG Cloud trong ndm 2025 dé tré thanh mét nén tdng
duy nhat, phuc vu hon 1.000 khdch hang doanh nghiép véi danh muc
hon 80 sdn phdm Cloud va Al. Bugc xdy dung trén ha tang dat chudn
Tier lll, GreenNode cung cdp gidi phdp todn dién tu ha tang, nén tdng
Al (Al Stack) dén ung dung, bao gém cd GreenMind — mé hinh ngén ngl
I&n (LLM) 14 ty tham sé tiéng Viét, giup doanh nghiép ndng cao hiéu
sudt, khd ndng phuc héi va thuc day tdng trudng.

Chu thich: QAU — Ngusi dung hoat déng hang quy. MAU — Ngudi dung hoat déng hang thdng. LLM — Large Language Model — M hinh ngén ngir Idn. BFSI — Ngdn hang, tdi chinh va bdo hiém.
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Von diéu lé
VND 293.769.740.000

C6 phiéu dang luu hanh
29.376 974

CONG NGHE & KINH DOANH
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GLOBEE AWARDS FOR ARTIFICIAL INTELLIGENCE 2025
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Website
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206, Pudng s 13, Phudng Tan Thudn, (028) 3962 3888

vhg.com.vn
Thanh phé H6 Chi Minh
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VNG trién khai nhiéu gidi phdp nhdm gidm tiéu thu tdi nguyén va han ché tac déng tdi mdi trudng, trong dé tdp trung vao tiét kiém dién — nuéc va ndng cao nhdn thic ctia nhdn vién vé thdi quen st dung nding luong hiéu qud

T6i uu dién nding:

Hé théng dién ndng luong mat trdi cda Tdp dodn dat sdn lugng binh quén
53.7772 kWh/thdng, tuong ducng 645.326 kWh/ndm.

Gidm rdc thdi va nhua dung mét lan:

VNG Campus (TP.HCM) vén hanh hé théng loc nuéc uéng phuc vu nhdn vién véi céng sudt khodng 5.000 lit/ngady, gép phdn han ché st dung nudc uéng déng chai.

Trong ndm 2025, VNG dé trién khai phdn logi rdc tai nguén tai khudn vién lam viéc, déng thdi uu tién st dung ly/tdch thay cho dé nhua dung mét lan, gép phdn gidm thiéu

rdc thdi va thuc ddy théi quen tiéu dung bén viing trong ndi bé.
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Ban I&nh dao & Co cdu doanh nghiép P

Hf:)i déng Quadn tl’i (nhiém ki 2025 - 2030) Ban Kié’m sodt (nhiém ky 2025 — 2030)
Ong Hoang Anh Ong Ngé Vi Hdi Long
| Trudng ban | Thdanh vién
Ty |é s& hiiu trén téng s6 c6 phdn Ty lé s& hiiu trén téng s6 c6 phdn
c6 quyén biéu quyét c6 quyén biéu quyét

Tinh dén hét ngay 31/12/2025: 0,004% Tinh dén hét ngay 31/12/2025: 0,001%

Ong Vi Thanh Long
Thdanh vién

Ty 1& s& hitu trén tong s& c6 phdn
cd quyén biéu quyét
Tinh dén hét ngay 31/12/2025: 0,001%

Ong Lé Héng Minh Ong Vuong Quang Khai Ba Christina Gaw Ong Edphawin Jetjirawat

Chu tich HPQT Phoé Chu tich HDQT Thanh vién HDQT Thanh vién HDQT Ké' todn truéng
Ty & s& hiiu trén téng s6 c6 phdan Ty |é s& hiiu trén téng s6 c6 phdn
c6 quyén biéu quyét c6 quyén biéu quyét Ang L& Trung Tin

Tinh dén hét ngdy 31/12/2025: 8,65%  Tinh dén hét ngay 31/12/2025: 5,34%
| K& todn trudng
Ty & s& hitu trén tong sé c6 phdn

Ban Téng Gidm doéc c6 quyén biéu quyét
Tinh dén hét ngay 31/12/2025: 0,015%

Ak

Cao cdu doanh nghiép

Coéng ty C6 phdn Tdp dodan VNG dugc t6 chic qudn ly theo mé hinh Dai
héi déng cb ddéng, H6i ddng qudn tri, Ban kiém sodt va Ban Téng gidim déc.
H6i déng Qudn tri b nhiém Ban Téng gidm déc, gidm sdt cdc don vi kinh
doanh: Tro choi truc tuyén, Zalo & Al, Zalopay, GreenNode va Cdc co hoi dai
han thong qua bdy khéi chic ndng Tép dodn: Tdi chinh, Ké todn & Qudn tri
rdi ro; Phdp ché & Tudn thd; Mua hang; Thuong hiéu & Truyén théng; Nhdn
su; Hanh chinh & Co s& vat chat; va Cong nghé thong tin.

'ﬂ:‘
\

Ong Kelly Yin Hon Wong Ong Raymond Tan Ong Nguyén Lé Thanh Ba Truong Thi Thanh
Tong gidm déc Phoé Tong Giam déc Tai chinh Phé Téng Gidm déc Phé Téng Gidm déc
Ty lé s& hiiu trén téng s6 cb phdn Ty l& s& hiiu trén téng s6 c6 phdn
c6 quyén biéu quyét c6 quyén biéu quyét

Tinh dén hét ngdy 31/12/2025: 0,59% Tinh dén hét ngay 31/12/2025: 0,23%
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Cocducod déng P
Tai ngay 31 thang 12 nadm 2025

Tong quan s3 h{tu Theo quéc tich vé logi nha déu tu Tom tat von co ph(]n
T6 chuc trong nudc - 7.848.491 ¢ phiéu C& phiéu phé théng 29.376.974 100,00%
26,72%
C6 phiéu uu dai 0 0,00%

Cd& nhdn trong nuéc - 7.447.843 cé phiéu

25,35% 2w . . 2
g Co phiéu khéng han ché chuyén nhugng 28.736.000 97.82%
29.376.974
c6 phiéu dang luu hanh T6 chiic nudc ngodi - 14.080.640 cé phiéu o , ,
Cé phiéu han ché chuyén nhuong (ESOP) 640.974 2,18%
4793%

N ) . . Lich s von diéu [é ddy du ti ndm 2004 dugc trinh bay trong Phu luc Quadn tri.
Cd nhdn nudc ngodi - 0 c6 phiéu
0,00%

82,73

Cé dbéng I6n B C36dbéng nho lé (<5%)

Nam 2025, VNG Group dd trién khai Chuong trinh phdt hanh cé phiéu cho ngudi lao déng (ESOP), phdn phéi
640974 cb phiéu cho nhitng ngudi lao déng du diéu kién. Cdc cé phiéu ndy bi han ché chuyén nhuong tu ngdy
19 thdng 5 n&dm 2025 dén ngdy 18 thdng 5 n&m 2026. S6 cb phiéu khéng han ché chuyén nhuong la 28.736.000.
Trong 2025, Tap dodan khéng ndm gilr cé phiéu quy tai thdi diém cudi ndm va dé khdéng thuc hién giao dich cd
phiéu quy trong ndm. Tép dodn khéng cé c6 ddng nha nudc.
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Cong ty con va cong ty lién két P
Tai ngay 31 thdang 12 nadm 2025

Coéng ty C6 phdn Tap dodan VNG — céng ty me, tru sé tai TP.HCM. Cdc don vi trong Tadp dodn dugc t6 chuc theo don vi kinh doanh bén dudi.

Tro chai truc tuyén Cdc mdng kinh doanh khac

Cong ty TNHH VNGGAMES, Céng ty TNHH 2MoreBits, Cong ty TNHH ZingPlay Viét Nam, Céng ty TNHH Truyén thong
Minh Phuong Thinh, VNGGAMES PTE. LTD., VNG Games Co., Ltd, ZingPlay International Pte. Ltd., VNG Myanmar Co.,
LTD, KMZ Interactive Entertainment Co., Ltd

Coéng ty TNHH Phat trién Phdn mém VNG, Céng ty C6 phdn Dich vu mang Vi Na, Céng ty TNHH A4B, Céng ty C6
phdn VNG Data Center, Céong ty TNHH Instantiapay VN, Quy Kién tao Udc Mg, VNG Singapore Pte. Ltd., VNG
Investment Pte. Ltd., Instantiapay Holdings Pte. Ltd., Instantiapay SG Pte. Ltd., Instantiapay Pty Ltd, Instantiapay
Limited (HK), Instantiapay Limited (UK), Instantia Capital PTE.LTD

Zalo & Al

Cong ty lién két

Coéng ty TNHH Zalo Platforms, Céng ty TNHH VNG Online, Céng ty C6 phdn Céng nghé EPI, Céng ty TNHH Zie, Céng

ty C6 phan Adtima, Céng ty C6 phdn Mixus, Cong ty C6 phdn XFM, Cong ty TNHH Zing, Céng ty C6 phdn Fiza Cong ty C6 phdn DayOne Holding, Céng ty C6 phdn Phdt trién Phdn mém VTH, Céng ty C6 phdn Verichains,

Verichains SG Pte. Ltd, Nhém cbéng ty Funding Asia Group Pte. Ltd, Open Commerce Group Ltd, NCV Games Pte. Ltd

Téng céng: 38 cdng ty con truc tiép, 4 cdng ty lién két truc ti€p va 3 cong ty lién két gidn ti€p, hién dién tai Viét Nam,
Zalopay Singapore, Thdi Lan, Trung Quéc, Myanmar, Uc, Hong Kéng va Vuong quéc Anh.

Coéng ty C6 phdn Zion, Céng ty TNHH Thuong mai Dich vu Truyén Théng Thanh Son

GreenNode

Céng ty C6 phan Dich vu - D liéu Céng nghé Théng tin Vi Na, Céng ty C6 phdn Greennode, Greennode Pte. Ltd.,
Greennode Co,, Ltd
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Buc tranh vi mé thuc su dnh
hudng dén VNG

Kinh té vi moé Viét Nam

Trién vong Viét Nam 2025 - 2026, dugc phdn tich dudi géc nhin dnh hudng truc tiép t6i cdc mdng kinh doanh clia ching téi

Moi truong kinh té vi mé clia Viét Nam da tré thanh mét yéu té ngdy cang quan trong déi véi cdc doanh nghiép céng nghé dang hoat déng tai ddy. Trong ndm 2025,
nhiéu dién bién vi mé da tdc déng truc tiép dén cdch thic VNG hoach dinh chién lugc, phdn bé ngudn vén va dua ra cdc quyét dinh vé nhdn su cho ndm 2026. Duéi dday
|la ndm tin hiéu then chét tu méi trudng vén hanh va y nghia clia chung déi véi hoat dong kinh doanh ctdia VNG.

GDP thuc té cta Viét Nam tdng trudng 8% trong ndm 2025,
nam trong sé nhiing quéc gia cé két qud dn tuong nhdt Chéu
A, bdt chdp nhiing bién déng todn cdu va su bdt 8n trong
chinh sdch thuong mai. Téng trudng dugc thuc ddy bdi kim
ngach thuong mai ky luc, su gia tdng thi phdn trong linh vuc
dién ti va céng nghé, cung véi nhu cdu ndi dia manh mé.

Quy mo kinh té sb

Véi GDP tdng 8% va dich vu hién chiém hon mét nla gid tri gia
tdng, suc mua dang tdng Ién trén tat cd cdc mang kinh doanh
cua VNG. Muc tiéu tang trudng 10% cho ndm 2026 va viéc gia
t&ing GDP binh qudn ddu ngudi sé tiép tuc thuc ddy viéc ung
dung k¥ thudt sd, chi tiéu qudng cdo va nhu cdu CNTT doanh
nghiép cho cdc sdn phdm cla VNG.

Kinh té€ sé dat 14,0% GDP, tuong duong khodng 72,1ty USD —
tdng tu muc 12.9% ndm 2021, dat trung binh 13,2% trong giai
doan 2021-2025.

Al tré thanh uu tién quéc gia

"Mdu s&" chung cho thi trudng muc tiéu cla chung téi lai tiép
tuc ma rong. Moi mdng kinh doanh ma chung téi vén hanh —
Games, Zalo, Zalopay, GreenNode — déu ndm trong phdn khuc
14% day tiém ndng nay.

Al dugc xudng tén cung véi ban dan, ndng luong tdi tao, ha
tang va dich vu tai chinh trong danh sdch linh vuc uu tién ndm
2026 cua Viét Nam. Nghi quyét 57 xdc dinh Al la 16 trinh dé
thodt bdy thu nhép trung binh véo ndm 2045. Ludt Al cling
|l&n ddau tién dugc trinh Quéc hoi.

Nhu cdu tiéu dung va dich vu

Luéng gidé chinh sdich ma chung t6i d& bén bi ddu tu tir ndm
2017 nay dé dugc cu thé héa bdng van bdn phdp ly. Pay 1a su
xdc nhdn ré rang nhdt cho chién luge "Al-first” ctia Tédp dodn
VNG.

Chi s Niém tin Nguai tiéu dung dat 67 diém, cao hon 3 diém
so V3i 2024 va 13 diém so vai muc trung binh clia ASEAN (54).
Dich vu tdng trudng 8,6% so vdi cung ky, déong gép hon 51%
téng gid tri gia tdng.

Su phdadt trién doanh nghiép mai

Nhu cdu qudng cdo trén Zalo, lugng giao dich qua Zalopay
va doanh thu néi itng dung trén VNGGames déu cdi thién khi
niém tin ngudi tiéu dung va nhu cau dich vu 'duy tri- & muc cao
nhu hién nay.

Gdn 298.000 doanh nghiép ddang ky mai hodic quay trd lai
hoat déng, tdng 27,4% so v&i ndm.-2024. GDP binh qudn ddu
ngudi dat 5.026 USD, tiém cdn ngudng thu nhdp trung binh
Cao.

Mot hé sinh thdi doanh nghiép vaa va nhé (SME) cé quy moé va
tiém luc tai chinh t&t hon cho madng Al Cloud clia GreenNode
va dich vu thuong mai cta Zalopay. Méi doanh'nghiép méi déu
l&d mét co hoi trién khai Al tiém ndng.

Gid ddy, Tri tué nhan tao (Al) déa duoc ddt ngang hang véi nhiing
linh vuc trong yéu nhu bdn dan va dich vu tai chinh trong danh muc
uu tién cla quéc gia. Buc tranh vi mé dang thuc su dich chuyén
theo dung hudng ma chung t6i dé@ bén bi theo dudi tt nédm 2017

Chi s6 co s& cho ké hoach ndm 2026

Québc héi Viét Nam dé ddt muc tiéu tdng trudng GDP téi thiéu la 10% cho ndm 2026,
cung vaéi muc tiéu GDP binh qudn ddu ngudi dat muc 5.400 — 5.500 USD. Trong khi
dé, cdc té chuc du bdo déc ldp thudng déng thudn & muc téing trudng thdn trong
hon, dao déng tu 6% — 7,5%, trong do t6 chiic AMRO ddnh gid Viét Nam Ié nén kinh
té tdng trudng nhanh nhat trong khu vuc ASEAN ndm nay.

Trong bdi cdnh vi mé dé, méi mdng kinh doanh cla VNG dugc ky vong sé tdng
trudng nhanh hon phdn nganh dich vu tuong Ung ma mdng dé dang van hanh.
Piéu ndy nhdm ddm bdo rding két qud kinh doanh sé& phdn dnh chinh xdc khd ndng
thuc thi quyét liét va vi thé canh tranhviing chdc cla chung téi trén ting thi trudng
tuong ung.

Béng thudt ng&-GSO — Téng cuc Théng ké Viét Nam. GDP — Téng sdn'phdam-quéc ndi. ASEAN — Hiép héi cac
quée gia-PongNam A. AMRO — Vdn phong Nghién cuu Kinh'té vi mé ASEAN+3. SME — Doanh nghiép nhd va
vira. Nghi quyét 57 = Nghi quyét ndm 2024 cla B Chinh tri vé dét phd khoa hoc, céng'nghé, ddirmdisdng tao
va-chuyén-déi-s6 quéc gia.

Nguén:16ng cuc Théng ké Viét Nam (2025), Ké hoach Phdt trién Kinh té — X&a hdi 2026 cta Qudéc hdi, AMRO
ASEAN+3 Regional-Economic Outlook 2026.
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Tri tué nhén tao ndm & trung tdm trong moi hoat déng van hanh clda chung tdi. Al sé
khéng don thudn ld mét cdng cu hd trg — nod sé tré thanh nding luc cét 16i duoc tich
hgp sdu trong moi mang kinh doanh ma chung téi xdy dung.

— Théng diép tu cdc Nha sang Iép, Bdo cdo Thudng nién VNG 2025

Tai VNG, Al khéng chi la mét chuong déc Idp trong chién lugc, ma chinh la sgi chi dé xuyén suét moi hoat
déng. Cdu chuyén ctia ndm 2025 chinh la budc di ti€p theo trong hdnh trinh tdm ndm khaéi dau tu nghién cuu,
chuyén minh sang thuong mai hoa va gid day la déong gop cho hé sinh thdi Al rédng 16n clia Viét Nam.

Xdy dung ndng luc ndi tai

Cu sau mdi 10 dén 15 ndm, mét lan song cdng nghé mdi lai tdi dinh hinh ngdnh céng nghiép trén thé gidgi.
Nhiing céng ty xudt sdc nhat thasi dai PC hiém khi gilt dugc vi thé trong ky nguyén Mobile, va nhiéu “éng lén”
Mobile hém nay sé khéng con la ngudi dan dau trong ky nguyén Al. Chiing téi bdt dau dau tu vao Al tir ném
2017 bdi chung téi tin radng ddy sé la lan séng cé quy mé tuong tu — thdm chi con I8n hon nhiing gi chiing ta
c6 thé hinh dung hién nay.

Poi mdt vai lan song do, VNG dd dua ra moét lua chon chién luge quyét dodn. Chung t6i khéng ddt muc tiéu
canh tranh véi cdc tap dodan cdng nghé todn cdu vé quy mé mé hinh hay téc dé ra mdat cdc LLM da ndng.
Lgoi thé clia chung t6i la yéu té Viét Nam: ngdn ngll, bdi cdnh phdp ly va théi quen hang ngay ctia hang chuc
triéu ngudi dung Viét. Tiéng Viét chinh la "sdn nha”, va dé la noi ching toi don luc dau tu.

Thay vi tinh chinh cdc mo hinh LLM trén thé gidi, déi ngl nghién clu clia chung t6i dd chon con dusng khd
khdn hon: hudn luyén cdc mé hinh nén tdng tiéng Viét tu con sé 0, Idm chd hodn todn vé cdu truc, dit liéu va
quy trinh hudn luyén. Trén VMLU (b6 tiéu chudn ddnh gid tiéng Viét), mé hinh 7 ty tham sé ddu tién cta ching
t&i d& dat hiéu sudt bang 150% so véi GPT-3.5 chi sau chu ky hudn luyén 6 thdang (so vai ké hoach 18 thang).
KiLM, m& hinh 13 ty tham sé sau do, dd xép thu hai chi sau Liama 3 70B trong cdc nhiém vu tiéng Viét. Nam
2025, GreenNode dd ra mat GreenMind — mé hinh ngdén ngit I8n (LLM) 14 ty tham s6 dugc phdt trién hodn
toan bdi doéi ngl ky su Viét Nam va dugc tich hgp vao danh muc NVIDIA NIM chi sau 6 thang phdt hanh.

Al trong sdn phdm va dich vu cho ngudi dung va doanh nghiép

Nam 2025, nding luc ndi tai dé xéa nhda ranh gidi dé trd thanh cdc sdn phdm va dich vu thuong mai
— dua Al vao tay ngudi dung va doanh nghiép thuc té véi quy mé Ién va két qud do lusng dugc.

Cho ngudi dung

Al hién da hién dién trong dai séng sé hang ngdy clia hang chuc triéu ngudi Viét. Trong Zalo, cdc
tinh ndng soan thdo bdng giong ndi, chuyén giong ndi thanh van bdn, chuyén van bdn thanh
giong ndi va dich thudt thai gian thuc dé chuyén ti “tién ich cao cdp” sang “tinh ndng mdc dinh”.

Kiki, trg ly giong ndi tiéng Viét, dd vugt méc 1,4 triéu luct cdi ddt trén 6 to, hién dién trén khodng
1/5 s6 xe 6 t6 tai Viéet Nam.

Kiki Info, ra mat ddu ndm 2025, dat 300.000 ngudi dung chi sau 3 thdang. Trg ly Céng ddn sé cung
cdp khd ndng truy cdp 24/7 cdc théng tin hanh chinh véa phdp ly bdng tiéng Viét.

Khodng 30% ngudi dung Zalo tueng tdc véi mot tinh ndng Al méi thdng — minh ching ré nhdt cho
viéc tai Viét Nam, Al d& bat ddu chuyén dich t mdt ndng luc cao céip sang ha tang nén tdng.

Cdc goi y dua trén Al hién dong gép 40% téng luct nghe trén Zing MP3.

Cho doanh nghiép.

GreenNode dé& thuong mai héa cung mét “ngudn luc cot 16i" dé dé tré thanh nén tdng Al-Cloud
todn dién (full-stack) cho cdc doanh nghiép Viét Nam.

GreenNode Al Stack — méi trudng ba I6p bao gém Ha tang Al, Nén tdng Al va Cong Al (Al Gateway)
dua trén nguyén tdc Zero-Trust — hién van hanh vai cam két SLA 9999%, hiéu sudt GPU trén 95%
va phuc vu hon 1.000 khdach hang doanh nghiép.

3 tdng Ung dung, GreenNode IDP (X ly tdi liéu théng minh) két hop OCR va GenAl dé gitp tu déng
héa hon 70% khoi lugng céng viéc xt ly tai liéu tai mét ngdn hang 16n clia Viét Nam véi hon 13.000
nhdn vién, x ly hang trdm nghin hé so va tiét kiém hon 2.000 ngay céng chi trong mdt ndm.

G mang qudng cdo, Adtima dd chuyén dich sang mé hinh “Al-first”, dp dung cdc md hinh ngdn ngi
ddc quyén vao viéc tdi uu hdéa chién dich va phdn khuc khdch hang cho cdc thuong hiéu qudng
cdo trén Zalo.
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Péng goép cho céng dong Al Viét Nam

Vugt ra ngodi cdc sdn phdm cua riéng minh, VNG chon cdch tham gia xdy dung nhiing gid tri chung cho cdéng déng Al Viét
Nam. Zalo d& déng phat trién VMLU — bd tiéu chudn ddanh gid mé hinh tiéng Viét toan dién dau tién — cung vién JAIST. Dén
cudi ndm 2024, nén tang ndy dé& ddanh gid 45 mé hinh vai hon 3.700 luct tham dinh. N&dm 2025, VMLU dugc ma réng véi ViISQUAD
(doc hiéu), ViDrop (tu duy logic) va ViDialog (tuong tdc héi thoai).

Cudc thi Zalo Al Challenge 2025 thu hat hon 1.000 déi thi; Zalo Al Summit 2025 véi cha dé “Viét Nam trong ky nguyén Al-héa”
da quy tu hon 400 chuyén gia. Zalo ciing gia nhdp Lién minh Al Au Lac nhdm ting hé muc tiéu Al cé chd quyén (Sovereign Al)
cua Viét Nam. GreenNode ra mdt chuong trinh Vietnam Data Shield va dat chiing chi SOC 2 Type | & Il song song véi da tding
trudng thuong mai. Toan Tap dodan dd dong gop thiét bi GPU va dong sdng Idp cdc trung tédm nghién cuu Al tai cdc trudng
dai hoc Viét Nam. Bdy khéng phdi la chi phi marketing; ddy Ia cdch mét hé sinh thdi Al quédc gia tich [0y sic manh, va chung
t&i chon Iad mét trong nhiing don vi déng gép tich cuc cho quad trinh dé.

Al trong cdch chung téi lam viéc

Qua hai thdp ky, VNG da trdi qua hai budc chuyén céng nghé — ti PC sang web, tir web sang mobile. Al 1d budc chuyén thu
ba, va cdu hdi héc bua nhdt ctia ndm 2026 khéng phdi la sé ra mdt sdn phdm Al ndo, mad |a liéu chung ta cé cho phép cdc
cébng cu nady tdi dinh hinh cdch chung ta lam viéc hay khéng. Du dn thir nghiém trong dip Tét dugc nhdc dén trong Théng diép
cua nha sdng lap — 6 tudn lam viéc ctia déi ngl ky su dugc thu gon trong duy nhdt mét ngdy vi déi ngl sdn sang dé bd quy
trinh c — chinh Ia khuén mdau mad ching téi muén dp dung cho moi bd phdn ky thudt ctia VNG vao cudi ndm nay. Su san long
thay déi cdch lam viéc, chi khéng phdi bdn thdn céng cu, maéi la bién sé tao nén Igi thé kép.

e,

Cdc cam két Al cta chung toi

Trong nd&m 2026, chung tdi tu ddt ra bén cam két cdp Tap dodn, méi cam két sé dugec ddnh gid diém sé cdng khai trong bdo
cdo thudng nién ndm tdéi:

¥ 20% doanh thu Al-first vdo nédm 2030: B&t ddu céng bé ty trong doanh thu Tap dodn dén tir cdc sdn phdm va dich vu Al-first
tu bdo cdo ndm 2026 tré di.

P Tich hop Al trong todn bd doanh nghiép: Tt véin hanh dén quy trinh nghiép vu nhdm ciing ¢é ndng luc té chuc.
¥ Xday dung ndng luc Al toan dién: Trén cd ba I&p: ha tdng, nén tdng va Ung dung trong todn b hé sinh thdi.

P Mbt doanh nghiép mdai Al-native: Ra mat it nhdt mét don vi kinh doanh méi, dugc xdy dung theo méd hinh Al-first va thiét
ké cho thi trudng qudc té ngay tir ngay dau — biéu hién cu thé ddu tién cla chién lugc VNG+1.

Bdng thudt ngd: LLM — M6 hinh Ngén nglr Lén. GenAl — Al Tao sinh. OCR — Nhén dang ky tu quang hoc. IDP — Xu ly tai liéu théng minh. NIM — NVIDIA Inference
Microservices. SLA — Cam két chdt luong dich vu. VMLU — B4 tiéu chi ddnh gid ndng luc hiéu ngén ngi tiéng Viét. BFSI — Ng&n hang, Dich vu tai chinh va Bdo hiém.
NRR — Ty Ié duy tri doanh thu thudn. LTV,/CAC — Ty Ié Gid tri vong ddi khéch hang trén Chi phi thu hut khdch hang. SOC 2 — Chudn muc kiém sodt an todn théng tin
(AICPA).

L
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Tro choi truc tuyén D

Xdy dung hé sinh thai game
bén viing hang dau béng Nam
A théng qua cdc tua game lau
dai c6 mic ddé gan két cao va
néing luc phdt trién toan cdu
dua trén dir liéu.
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Hiéu qua tai chinh va van hanh 2025

Doanh thu tdng 8% lén 7054 ty déng, trong khi tdng bookings tdng 13% 1én 8.162 ty déng. Ty
lé ngudi dung trd phi tang tl 3,7% lén 4,6%, ghi nhdn budc chuyén minh ddng ké vé van hanh
trong n@m.

Tién trién chién lugc

Trong ndm 2025, trong tam dé chuyén dich t quy mé ngudi dung sang gid tri l&u dai clia ngudi
choi. DU luong ngudi dung hoat déng hang quy (QAU) gidm xuéng muc 57,3 triéu, nhung muc
dé tuong tdc va thai gian trdi nghiém cla tép ngudi dung cét 16i lai ghi nhdn su tdng trudng
roé rét.

Poéng thdi ndy phdn dnh mét chién lugc t6i uu hda cé chu dich: ra mdt it trd choi hon nhung vai
chdt luong cao hon, déng thdi chuyén sang méd hinh Games-as-a-Service (Dich vu Trd choi)
tdp trung vao cdc sdn phdm cé vong ddi dai. Cdc tua game cét 16i nhu PUBG Mobile va Play
Together tiép tuc dugc ddu tu chiéu sdu, déng goép 46% téng doanh thu mdng, véi nhiéu san
phdm dat ky luc vé hiéu sudt hang thang du d& ra mdt nhiéu nadm. Két qud la dong tién én
dinh hon va khd ndng du bdo doanh thu dugc cdi thién, nhd vao ty 1€ duy tri ngudi chci manh
mé va su gan két bén viing. v

Véi dinh hudng ti€p tuc mang lai cdc ndi dung gidi tri tot nhdt
cho ngudi dung, VNGG kién tri ddu tu cho cdc tua game cé
thé van hanh trong dai han. Trong ndm 2025, VNGGames cling
¢ ludn diém tang trudng bén viing khéng dén tu nhiing chu
ky bung né nhdt thai va dd dat dugc nhiing két qud cu thé:
Téng bookings todn mdang game tdng trudng YoY 13%, cdc
game vong dsi dai chiém 46% téng doanh thu véi muc tdng
trudng riéng YoY trén 40%. Chung téi tin rang két qud ndy sé
ddt nén méng viing chdc cho giai doan mé réng tiép theo
cua VNGGames

Ong La Xuan Théng

oy

Gidm déc phdt hanh, VNGGames

Bdng chi sé tai chinh

CHi sO 2024 2025 CHANGE
Doanh thu (Ty déng) 6.504 7.054 +8%
Tong bookings (Ty déng) 7.233 8.162 +13%
Ngudi dung hoat déng theo quy (triéu) 74,3 57,3 (23%)
Ty I& ngudi chai cé chi tiéu 3,7% 4,6% +90 diém co ban

Chu gidi: Bookings la chi s6 van hanh phi GAAP dugc VNG sir dung dé ddnh gid hiéu qud mdng Games. Chi sé nay phdn dnh

luong tién ngudi dung thuc chi trong ky. QAU dugc tinh bdng binh quén QAU clia cdc quy trong ky dé.

—

Cdc’sdng kién trong diém trién khai trong ném 2025'

P Chuyén dich sang Games-déta-Service: Chuyén ti mé hinh phdt
hdanh theo chu ky sang v@n hanh dich vu ddi han, déng thsi mé
réng sang nhém ngudi dung tré va ndng cao gid tri vong doi.

P Cadi thién khd ndng tao doanh thu: Tdng ty |é ngudi dung tra phi

théng qua diéu chinh cé chonloc vé gid va hé théng tién trinh
trong cdc tua game chu luc cé vong ddi dai.

P Ky luat trong phdt hanh: Tang cudng kiém sodt viéc ra mat
san phdm, chi phdn bé vén cho cdc tua game ddp ung cdc
ngudng vé muc dé gdn két va gitr chdn ngudi choi.

P T6i uu nén tang: Hop nhét nén tang PC vé mét ha téng
théng nhat, cdi thién trdi nghiém ngudi dung déng thdi
gidm dé phuc tap van hanh va chi phi.

P Ung dung Al trong phdt trién: Tich hop Al xuyén
sudt vong dai phat trién sdn phdm nhdm rat
ngdn thdi gian dua sdn phdm ra thi trudng
va ndng cao tinh nhdt qudn vé chat
lugng.

Ong Nguyén Khdnh Trung
CEO ZingPlay Game Studios, VNG

18 ndm cua ZPS I1d mdt hanh trinh khdng dé dang véi bat ky t6
chuc ndo. Qudng thai gian ddy da trdi nghiém tu thdch thc,
co héi, thanh céng, vap ngd da day cho ZPS gid tri cla su kién
tri va cla niém tin: khi mét cdnh clra khép lai, sé ludén cé nhiéu
cdnh cua khdc ma ra.

Cudc cdch mang céng nghé thudng sé chon loc va thay déi
trdt tu, nhung cling tao ra nhiéu khodng tréng co héi cho nhiing
ai khédng ngung nod luc. Biéu quan trong la ddi ngl dua tinh tdo
dé chon dung hudng di va du bdn linh dé khéng tu bd chinh
minh trong qua trinh do.

Vi thé thi truong va méi truéng van hanh

Ngdanh game todn cdu tding trudng 7,5%, dat khodng 197 ty USD trong
ndm 2025, véi déng luc chuyén ti md réng tép ngudi dung sang ndng
cao chdt lugng doanh thu. VNGGames ghi nhén tdng trudng 8% —
tuong duong thi trudng vé doanh thu va vugt tréi vé chdt lugng tao
doanh thu, phdn dnh doanh nghiép da xdy dung dugc danh muc sdn
phdm cé vong dsi dai.

Cdc yéu to tac dong

K&t qud hoat déng van chiu tdc dong tu su bdt dinh cla kinh té& vi mé
va nhiing thay déi vé quy dinh phdp ly tai cdc thi trudng trong diém.
Déng thai, cdc thay déi vé muc phi trén kho Ung dung va cdc déng
thdi chéng déc quyén trén Android cé thé lam thay déi cdu tric phdn
chia Igi nhudn gitta nha phdt hanh va nén tang.

Nguén: Newzoo's Global Games Market Report 2025.

Ong Bui Minh Phuong

Gidm déc phdat trién game
todn cAu, VNGGames

NAam 2025 Ia c6t méce tdi dinh vi chién luge cia mdng phadt
trién game tai VNGGames, vdi trong tam xdy dung ndng luc
16i va t6i uu danh muc tdng trudng dai han. Viéc tdp trung vdo
3D Shooting, thiét Iap Al backlbone va md rong hop tdc phat
trién quéc té dang giup chung téi ndng chudn quy trinh sdn
xudt va tung budc mad rong hién dién trén thi trudng todan cdu
trong giai doan 2026 va cdc ndm tiép theo.




Uu tién chién lugc ndm 2026

« Trién khai chdt ché khung qudn tri phdt hanh mdi cho todn bd cdc sdn phdm
ra mdt trong n&dm 2026, vai viéc phdn bd vén gdn lién véi cdc ngudng vé
muc dd gdn két va gilr chdn ngudi choi ngay tu giai doan ddu.

 Ap dung tu déng héa marketing dua trén Al trén todn bé danh muc phat
hanh dang hoat déng, mé réng mé hinh dé gidp ZPS (ZingPlay Game Studios)
dat muc tdng trudng hon 70% vé bookings quéc té sang todn bd hoat ddong
phat hanh.

Piéu chung t6i tu hdo nhat trong ndm 2025 khéng chi la nhitng con s6, ma Ia
mot ddi ngl dé& san sang thay déi cdch lam viéc. Nam 2026, chung téi tiép tuc
kién dinh vai tu duy doé: khi Al tré thanh don bdy, va nding luc con ngudi chinh
la Igi thé canh tranh bén viing.

Ba Vi Théo Di Cam APy S
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Nén tdng nhdn tin s 1tai Viét
Nam va ngdy cang tré thanh
cong tiép can Al cha dao cua
ngudi dung.

Trong bdi cAnh thi trudng ngay
cdang canh tranh, Zalo ti€p tuc
duy tri vi thé nén tdng nhdn tin
s& moét tai Viét Nam, déng thaoi
ghi nhdn su gia tdng on dinh
vé muc dé gdn két ngudi dung.
Nhiing két qud nday phdn dnh
dinh hudng phat trién nhat
qudn, ldy trdi nghiém ngudi
dung lam trong tdm va hudng
t&i tdng trudng bén viing

Ong Vii Trong Cudng
COO, Zalo

Hiéu qua tai chinh va vén hanh nam 2025

N&m 2025, doanh thu phdn mdng Zalo tdng 38% so vai cung ky, dat 1.718 ty dong, nhd su tding
trudng lién tuc clia viéc st dung nén tang vdi luong tin nhdn hang ngdy vuot 2,1ty (t&ing 8% so
v3i cung ky). Lan dau tién, doanh thu ngodi qudng cdo da vugt doanh thu qudng cdo, phdn
dnh su chuyén dich ré rét trong co cdu doanh thu hudng téi cdc dich vu gid tri gia tdng va
gidi phdp doanh nghiép. Hé sinh thdi Al cua Zalo cling md rong nhanh chéng véi 30% ngudi
dung trdi nghiém cdc tinh ndng Al hang thang.

Tién trién chién lugc

Zalo tiép tuc qud trinh chuyén déi sang mét nén tdng doanh thu da dang va bén ving hon.
Cdc dich vu Gid tri gia taing (VAS) va Gidi phdp doanh nghiép (Business Solutions) ma rédng én
dinh, trong khi doanh thu qudng cdo duy tri 3 muc bén ving.

Cdc dich vu gid tri gia tdng nhu zBusiness, zCloud, zStyle va Zing MP3 Premium ghi nhdn muc
dé st dung tdng Ién khi ngudi dung ti€p cdn nhiéu hon véi cdc tinh ndng mang lai gid tri thuc
tién va giao dich rd rang. Nhém Gidi phdp doanh nghiép, bao gém Official Accounts, Mini Apps
va Zalo Notification Service (ZNS), ti€p tuc ma rong khi doanh nghiép ngdy cang st dung Zalo
nhu mét kénh tin cdy dé tuong tdc véi khdch hang & quy mé 16n. Zalo Video, mét san phdm
ra mat tU thdng 8/2023, d& ghi nhdn 40 triéu ngudi dung thudng xuyén, la top cdc nén tdng
short video tai Viét Nam.

Bdng chi sé tai chinh va van hanh

CHi sO 2024 2025 THAY POI
Doanh thu (Ty déng) 1.248 1.718 +38%
Ngudi dung hoat déng hang thang .
(MAU - tridu ngudi) 7.7 79,6 v2%
Tin nhan gt di hang ngay (Ty) 1,94 2,11 +8%
Do phu Giai phdp Doanh nghiép ~100k OA 150k OA +50%
Ty lé nlguou dung sH du,ng tinh nang Al 20% 30% 10ppt
trong ung dung maoi thang

Cai dat Kiki Auto trén xe hoi (Triéu) 1,0 1,4 +40%

Tinh nang chuyén khoan ngan hang 29 ngan hang, pht

trong g dung trong nudc

— 98% thi truong —

Ong Vi Trong Cudng

COQO, Zalo

Céc sdng kién trong diém trién khai trong nédm

M& rédng doanh thu thué bao: Phat trién cdc dong doanh thu dua trén cdc
goi thué bao (subscription), dua VAS va Gidi phdp doanh nghiép véan hdanh
theo md hinh doanh thu dinh ky song song v&i qudng cdo.

Tich hop dich vu tdi chinh: Trién khai tinh n&ng chuyén khodn ngdn hang
nhanh véi 29 ngdn hang déi tdc, bao phd khodng 98% thi trudng ngdn hang
Viét Nam, cho phép thuc hién thanh todn truc tiép trong clia sé chat.

Hop tdc khu vuc céng: Hon 17000 Official Account cua ¢o quan nhd nudc
hoat déng trén nén tdng, cung viéc trién khai nhanh bdn dé Zalo SOS trong
cdc tinh huéng ung phdé khan cdp.

M rdng ung dung Al: Gidi thiéu cdc tinh ndng Al thédng qua cdc sdn phdm
nhu Kiki Auto, Kiki Info va Trg ly Cong ddn sd, véi khodng 30% ngudi dung
hoat dong hang thdng si dung it nhét mét tinh ndng Al trong ndm.

P tin cdy va an todn nén tdng: Dat ching nhdn ISO/IEC 27001:2022 va
nAng cAp hé théng kiém duyét ndi dung dua trén Al, tu déng xu ly phdn 16n
n&i dung vi pham chinh sach.

Ong Nguyén Minh Ta
CTO, Zalo

Ndam 2025, Zalo ghi nhdn budc tién quan trong trong viéc

hodn thién mé hinh kinh doanh, véi co cdu doanh thu ngdy
cdang can bdng gilta ba tru cdt gém dich vu gid tri gia tdng,
gidi phdp doanh nghiép va qudng cdo. Pay la nén tadng dé
chung t6i ti€p tuc md rong quy mo va duy tri tdng trudng

bén viing trong dai han.

Sdp tdi, trong tam clia Zalo la ddm bdo dich vu théng suét va
tdng cudng trdi nghiém Al cho ngudi dung trén moi phuong
dién. Song song do, chung téi sé ung dung Al dé t&i uu héa
hiéu quad Iam viéc cho chinh déi ngl ndi bé.
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Vi thé thi truang va Hé sinh thdi s6 tai Viét Nam dd budc vao giai doan trudng thdanh, véi ngudi dung tép trung G° ° thUdng ti u bié’u .

méi trudng van hanh hoat déng trén mot sé it nén tdng thiét yéu. Nam 2025, Zalo tiép tuc dan ddu mdang nhdn tin
) véi ty & thdm nhdp 81%, vuct ddang ké so véi Facebook va Messenger. Nén tdng ¢ vi thé thudin
loi khi tdn dung nhu cAu ngdy cdang tdng déi vai cdc tién ich tich hop Al va cdc gidi phdp hd
trg giao ti€p doanh nghiép.
Nhiing déi méi trong san phdm, quy mé nén tang va téc déng xé& héi cia Zalo
dé lién tuc duoc céc t6 chic hang ddu ghi nhén trong giai doan 2024-2025.

Cdc yé’u t0 tdc déng Hoat déng cla Zalo chl yéu tép trung tai Viét Nam, do dé chiu tdc déng tu cdc thay déi vé
quy dinh trong nudéc lién quan dén qudn ly dir liéu, bdo mdét va chinh sdch déi véi nén tdng sé.
Trong linh vuc Al, ndng luc canh tranh phu thuéc vao chdt lugng va muc dé phu hgp cua cdc
mo hinh ngén nglr tiéng Viét, cling nhu khd ndng tich hgp hiéu qud cdc tinh ndng Al vao cdc n n

trudng hop st dung thuc té clia ngudsi dung va doanh nghiép.

o TRO LY AO TIENG VIET ) o UNG DUNG NHAN TIN BA Y

{‘\;"w XUAT SAC "":"; g‘& CHUC NANG XUAT SAC NHAT j};

= TECH AWARDS 2024 =1 == SENSOR TOWER APAC AWARDS 2024 ==
Uu tién chién lucc Trong thai gian tdi, Zalo sé tép trung vao viéc ddy manh tich hop Al, ma réng cdc dich vu theo
ndm 2026 . mo hinh thué bao va gia tdng muc dé st dung Al trén todn bd tép ngudi dung, tung budc

chuyén cdc tinh nding giao tiép va tién ich cét 18i sang dinh hudng thiét ké Al-first. a
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Zalopay P
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Nén tdng thanh todn va céng
nghé tai chinh cia ngudi Viét,
ngdy cang tré thanh ha tang
cho cdc giao dich tai chinh
hang ngay.

Hiéu qua tai chinh va vén hanh 2025

Doanh thu t&ng 47% so va&i cung ky va dat 1.111 ty déng, nhd vao su ma rdng 76% téng gid tri
thanh todn (TPV). Doanh thu tir dich vu tdi chinh (cho vay, ddu tu, bdo hiém) té&ng trudng doét
phd 413% so véi cung ky, minh chung ré nét cho viéc Zalopay dé vugt xa mét ung dung thanh
todn thudn tuy dé trd thanh mét nén tdng tdi chinh da dang va bén ving.

Tién trién chién lugc ném 2025

N&m 2025 ddnh ddu su trudng thanh trong vén hanh cta Zalopay. Sau nhiéu ndm dau tu xdy
dung nhdn dién thuong hiéu, cdng ty chi déng chuyén trong tam tir md réng ngudi dung sang
gia t&dng muc dé gdn két trong hé sinh thdi hién hiu. Hiéu quad kinh té theo dé dugc cdi thién
rd rét. Doanh thu tu dich vu tdi chinh tdng gdp 5 lan, khdng dén tu viéc tdng chi tiéu marketing
mad tu viéc ngudi dung mad rdng hdnh vi ti thanh todn sang tiét kiém, vay va ddu tu ngay trén
nén tang. BDéng thdi, Zalopay ngdy cang gdn sdu vao cdc hoat ddng hang ngay tai Viét Nam,
tir Metro TP.HCM, hé théng y t& dén thanh todn QR Quéc té tai 5 thi trusng chdau A. Viéc md
rdng nay dugc thuc hién trong khi van duy tri ky ludt dau tu déa thiét lap tu ndm 2022. Mdng
kinh doanh ti€p tuc van hanh trong gidi han ngdn sdch déa cam két, va 16 trinh dat diém hoa
von trd nén rd rang hon bao gid hét.

Bdng chi s6 tai chinh va vén hanh

CHi sO 2024 2025
Tong doanh thu (Ty déng) 754 1117

(+47% YoY)
TOng gia tri thanh toan (TPV) +39% YoY +76% YoY
Tang trudng ngudi dung (8%) YoY +40% YoY

Doanh thu dich vu tai chinh +149% YoY +413% YoY

S0 thi truong thanh toan QR quoc — 5

Céc sdng kién trong diém trién khai trong nédm 2025:

P Thanh todn QR Qudc té: Trién khai thanh todn QR tai Singapore, Nhat Bdn, Han Quéc, Malaysia va Trung Quéc. Zalopay la
nén tdng thanh todn Viét Nam ddu tién cung cdp dich vu nday & quy mé Ién, cho phép ngudi dung thanh todn bang VND
vGi ty gid minh bach theo thdi gian thuc.

P Dabi mdéi trong logistics: Gidi thiéu Zalopay POD (Payment on Delivery) — gidi phdp QR thay thé thu tién khi giao hang (COD),
giup tu déng dbi sodt cho doéi tdc giao vdn va gidm rudi ro xur ly tién mdt cho nhdn vién giao hang.

P Tich hop ha tang céng: Thic ddy sé hoa dich vu cdng thédng qua tich hop Zalopay vao Metro TP.HCM, hé théng bénh vién
va trudng hoc, déng thdi chudn héa trdi nghiém VietQR trong cdc diém cham dich vu cdng.

P Bdo mdt va phong chéng gian lan: Phéi hop véi Ngan hang Nha nudc va NAPAS trién khai thd nghiém SIMO - hé théng cdnh
bdo theo thdi gian thuc, giup phdt hién tdi khodn nhdn ddng ngd trudc khi giao dich dugc thuc hién.

P Tich hop dinh danh sé quéc gia: Két ndi thanh todn véi hé théng dinh danh dién ti VNelD théng qua hop tdc véi Bé Cong
an, cho phép trién khai cdc dich vu thanh todn gdn véi danh tinh ngudi dung.

N&m 2025 ddnh ddu mét budc chuyén quan trong cla Zalopay khi
lan ddu tién vugt mdc 1.000 ty déng doanh thu, véi tdng trudng manh
cd vé ngudi dung va muc doé st dung dich vu.

Ba Lé Lan Chi

Téng gidm déc Zalopay

biéu nay cho thdy chung t6i khéng chi mé réng quy md, ma dang ddn
xdy dung dugc mdt nén tdng tadi chinh dugc tin cdy va dem lai gid tri
cho hang triéu ngudi dung.

Vi thé thi trudng va méi truéng vdn hanh Cdacyéutécanluuy

Thi trudng thanh todn s6 tai Viét Nam dat khodng 178 ty USD
téng gid tri giao dich (GTV) trong ndm 2025, v&i trong tam
chuyén ddan sang cdc dich vu tdi chinh dugc tich hop trong
cdc hé sinh thdi sé. Trong bdi cdnh cdc Ung dung ngdn hang
s6 dang thu hep khodng cdch vé cdc chuc ndng thanh todn
co bdn, Igi thé canh tranh clia Zalopay ndm & dé phu tich hop
rong—trong Zalo, trong dich vu céng va ngdy cang md réng tai
diém thanh todn clia doanh nghiép. Ty |1& thdm nhdp vi dién tu
dat 62% la nén tang dé tiép tuc md rébng trong dai han.

Chi phi chuyén déi gilta cdc Ung dung thanh todn tai Viét
Nam & muc thdp, ngudi dung thudng st dung nhiéu ung
dung song song va dé dang chuyén déi. Do do, khd ndng
gitt chdn dai han phu thubéc vao viéc cdc sdn phdm tai
chinh ma rong tu thanh todn—nhu cho vay, dau tu va bdo
hiém—co6 du gid tri dé ngudi dung tiép tuc lua chon st dung
nén tdng hay khong.



VNG - BAO CAO THUONG NIEN 2025 CHUONG 02 21

Thdanh tich néi bat »

Uu tién chién lugc ndm 2026 n n n
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- Tiép tuc siét chdt mé hinh vén hanh nhdm hudng taéi diém hoa vén, véi ngudn
luc tdp trung vao cdc dich vu tadi chinh cdé bién Igi nhudn cao hon va ha tang
thanh todn doanh nghiép thay vi cdc chuong trinh khuyén khich ngudi dung.
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« Ung dung Al dé cd nhan héa I8p dich vu tai chinh, gia téing muc dé gdn két
trén danh muc 8 sdn phdm tdi chinh bang cdch cung cdp dung sdn phdm
cho dung ngudi dung vao dung thdai diém. n n
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GreenNode

Nén tdng Al Cloud ctia Viét Nam,
hé trg cdc doanh nghiép trong
nuéc budc vao ky nguyén Al
mad khéng phu thudéc vao cdc
hyperscaler nuéc ngoai.
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Téng quan

Doanh thu t&ng 57% lén 774 ty déng, dich vu GPU Cloud tdng 64%. Mét chi sé néi bt trong
ky la ty [& duy tri va mé rong doanh thu (NRR) dat 123%, cho thdy tdp khdch hang hién hiu
dd gia tdng chi tiéu gan 25% so véi cung ky, phdn dnh vai tro thiét yéu cla ha tang va kha
ndng ma rong cung nhu cdu ngdy cdang tdng cua khdch hang.

Tién trién chién lugc

N&m 2025 ddnh ddu budc trudng thanh ciia GreenNode. Quyét dinh quan trong nhdét [a hop
nhdt thuong hiéu VNG Cloud va GreenNode thanh mét nén tdng Al Cloud théng nhat, véi
mot 16 trinh sdn phdm va chién lugce thi trudng chung. Hai thuong hiéu ting phu hop vai cdac
giai doan phat trién khdc nhau, nhung médt nén tang tich hop la diéu khdch hang doanh
nghiép thuc su can. Ca s clia quyét dinh ndy ré rang: cdc ngdn hang, doanh nghiép bdn |é
va co quan nhd nudc tai Viét Nam dang budc vao ky nguyén Al cung thdi diém véi thé gidi,
va ho can mét ha tdng van hanh trén I&dnh thé Viét Nam, tudn thd phdp ludt trong nudc va
dugc ddi ngl am hiéu thi trudng ho trg. GreenNode dd xdy dung nén tdng dé—tu ha tang
dén cdc ung dung nhu GreenMind va IDP—va thi trudng da phdn héi tich cuc. Doanh thu tu
khoi ngdn hang va dich vu tai chinh tdng 72% so véi cung ky, bdn & tdng 49%, va NRR dat
123%. DAy khdéng con la cdc thir nghiém ban ddu, ma la Al doanh nghiép dang vén hdanh &
quy mo thuc té.

Bdng chi sé tai chinh va vén hanh

CHi sO 2024 2025
Doanh thu thuan (Ty dong) 495 /74

(+57% YoY)
Tang trudng doanh thu GPU Cloud — +64% YoY
Tang truéng doanh thu Cloud +10% YoY +22% YoY
Net Revenue Retention (NRR) 103% 123%
Phan khuc khach hang gia tri cao (MRR>500 USD) — +64% YoY
Ty l1é LTV:CAC 3,1x 3,1x

Cac sdang kién trong diém trién khai trong nédm 2025 bao gém:

P Phan khuc BFSI: Tép trung vao khdi Ngén hang, Dich vu tdi chinh va Bdo hiém (BFSI), cung cdp cdc gidi phdp chuyén biét

cho doanh nghiép cé yéu cdu cao vé bdo mdt, tudn tha va luu trlt hiéu ndng cao.

P Ha tang khu vuc va chd quyén di liéu: Van hanh 5 viung khd dung (Availability Zones) tai TP.HCM, Ha No6i va Bangkok, ddm

doé du phong cdp doanh nghiép va ddp ting yéu cdu chd quyén dif lieéu cho khdch hang hoat déng tai Ddng Nam A.

P Khai thdc hé sinh thdi: Trién khai chién lugc “land and expand”, mé rdng gid tri trén tap khdch hang hién hilu théng qua

bdn chéo cdc I16p trong Al Cloud stack, dat NRR 123% va gia t&ing muc st dung tai nguyén tinh todn trén mdi khdach hang.

P Thuc dday hé sinh thdi Al: Phdt trién cdc nén tang GreenMind va IDP nhdm ndng cao ndng luc Al tu chu cua Viét Nam, déng

thoi xdy dung cong dong théng qua chia sé kién thic va cdc hoat déng ky thudit

Ong Vi Thanh Tung

Téng gidm déc GreenNode

VNG Group dat Al-first Iam kim chi nam, va GreenNode dugc xdy
dung dé hién thuc hdéa tadm nhin dé tir I6p ha tdng va nén tdng
Al. Chung tdi tin rang Viét Nam xing ddng cé mét ha tdng Al clia
riéng minh: cht quyén dit liéu, chudn muc quéc t&€, du én dinh va
linh hoat dé phuc vu nhitng bai todn thuc ctia doanh nghiép, va
hon hét da manh dé doanh nghiép Viét budc vao ky nguyén Al ma
khong phu thubc vao bdt ky ddm mdy nudc ngodi ndo.

Do la ly do GreenNode ton tai.

Vi thé thi trudng va méi truéng van hanh

Viét Nam xép hang 6/40 quéc gia trong World Al Index 2025,
va viéc ung dung Al trong doanh nghiép dé& chuyén tu giai
doan thi nghiém sang trién khai thuc té — riéng ndm 2024
c6 khodng 47.000 doanh nghiép dua Al vao van hanh. Bong
thdi, cdc su cd gdn ddy clia cdc hyperscaler todan cdu dd dua
vdn dé chu quyén di liéu va da dang héa nhd cung cdp [én
uu tién cdp lanh dao. Véi vi thé |a nha cung cdp ndi dia duy
nhdt cung cdp nén tang Cloud-to-Al full-stack cé chd quyén
cung SLA cdp doanh nghiép, GreenNode trd thanh daéi tdc
chién lugc cho cdc t6 chuc mudn gidm thiéu rdi ro ha tang
todn cau va ddy nhanh 16 trinh Al.

Cacyéutécanluuy

RAo cdn tdng trudng chinh la su thi€éu hut nhdn luc Al cdp
cao tai Viét Nam. DU moi n&dm cé khodng 60.000 cl nhdn
CNTT, nguén nhan luc cé kinh nghiém thuc tién véi cdc céng
nghé Al tién tién van han ché, tao ra thi trudng lao déng canh
tranh cao. B&n canh dé, 16 trinh phdn cuing van phu thudéc
vao ngudn cung GPU todn cdu. Bat ky gidn doan ndo—do
kiém sodt xudt khau, bién déng dia chinh tri hodc dp luc chi
phi—déu cé thé anh hudng dén cdu truc chi phi va khd nding
ma rédng. Céng ty dang gidm thiéu rdi ro théng qua da dang
héa nguén cung va ddu tu phdt trién nhan luc ndi bé.

Nguoén: Quyét dinh 749, Quyét dinh 942, Quyét dinh 810 Ngdn hang Nha nudc; Vietnam Data Center & Cloud Computing Report 2024.
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Uu tién chién lugc ndm 2026

« TAng trudng 112% doanh thu cloud lién quan dén Al va 39% doanh thu cloud tu khdch hang bén ngoadi, déng thdi duy tri
NRR trén 120%.

- Ra mdt AgentBase — nén tdng Al agent cho doanh nghiép, md réng vai tro cla GreenNode ti nha cung cdp ha tang
sang I8p nén tdng noi doanh nghiép xdy dung va vdn hanh cdc quy trinh tu déng héa.
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M6 hinh tao doanh thu
va cdc déng luc tang
trudng chu yéu clia VNG

Ong Raymond Tan

Gidm déc Tai chinh
(CFO), VNG

N&m 2025 Iad mdt ndm bdn [é clia VNG, vaéi ndng luc trién khai
manh mé va ky ludt tai chinh dugc duy tri xuyén sudt, qua doé
cdi thién ré rét hiéu qud hoat déng. Chung téi ghi nhdn két
qud tadi chinh t&t nhat tu truéc dén nay, véi doanh thu thudn
dat gan 11 nghin ty déng va Igi nhudn thudn tu hoat déng
kinh doanh sau diéu chinh dat 856 ty dong, déu la nhiing muc
cao ky luc. Biéu ddng khich Ié la két qud tich cuc nday dugc
ghi nhén trén toan Tép dodn, cho thdy ré hiéu qud cla chién
lugc da dang hda, tinh bén viing va stiic manh hiép luc gitia
cdc don vi. Dong tién tir hoat déng kinh doanh dat 1.836 ty
doéng, hon gdp doi so véi ndm trudc, ndng s6 du tién mdt [én
4.806 ty dong va tiép tuc cung cbé bdng cdn doéi ké todn cla
chung téi.

DPaéi véi ting maAng kinh doanh, ching téi dang & vi thé thudn
loi v&i cdc chién lugc rd rang va 16 trinh trién khai cu thé, cung
nén tang tadi chinh viing manh. Day |a co s dé VNG tiép tuc
tén dung da tdng trudng va nhiing thanh qud dat dugc trong
ndm 2025, hudng tdéi tdng trudng bén viing va hiéu qud trong
ndm 2026 va cdc ndm tiép theo.

VNG - BAO CAO THUONG NIEN 2025 CHUONG 03
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Tap dodn VNG van hanh b&n mdng kinh doanh tao doanh thu chl luc, méi mang cé mé hinh tao doanh thu riéng biét, cing nhau hinh thanh mét trong nhiing hé sinh thdi sé da dang nhdt
tai Viét Nam. Bdng dudi ddy trinh bdy mé hinh doanh thu va cdc déng luc védn hanh chi yéu theo ting mang.

MANG KINH DOANH

GreenNode

CACH TAO DOANH THU

Cdc tua game mién phi (free-to-play) dugc tao doanh
thu théng qua bdn vat phdm do trong game (vat
phdm tiéu hao va vat phdm st dung l&u dai). Thanh
todn dugc x ly qua cdc clia hang ung dung (Apple,
Google), cdc trung gian thanh todn (Zalopay), nén
tdng truc tuyén va thé trd trudc.

Ba tru c6t doanh thu: (i) Dich vu gid tri gia tdng
(zBusiness, zCloud, zStyle, Zing MP3); (ii) Gidi phdp
doanh nghiép (Official Accounts, Mini Apps, ZNS tinh
phi theo méi tin nhdn); (iii) Qudng cdo trén cdc nén
tdng nhdn tin, bdng tin, video, Bdo Mdi va Zing MP3,
dugc hé tro béi Adtima.

Hoa héng trén téng gid tri giao dich dugc xur ly qua
vi Zalopay, céng thanh todn hodc mé QR da ndng.
Nhém dich vu tdi chinh ¢6 bién Igi nhudn cao hon bao
gébm cho vay (mua truéc — trd sau, vay tién mdt, vay
trd gop) va san phdm dau tu (giao dich ching khodn,
tién gui cé ky han, ching chi quy).

Ha tang Al Cloud cho doanh nghiép, tinh phi theo mé
hinh thué bao hodc theo muc st dung trén cdc dich vu
Cloud va Al. Tép khdch hang B2B trdi dai trén cdc linh
vuc Ngdn hang — Dich vu tdi chinh — Bdo hiém (BFSI),
Bdn Ié va khu vuc cbéng, véi ha tang tich hgp theo
chiéu doc (trung tdm di liéu Tier-3, cum NVIDIA H100),
nén tdng Al va cdc Ung dung (GreenMind, AgentBase).

PONG LUC CHU YEU

Quy mé ngudi dung hogat déng va ngudi dung
trd phi, muc dé tuong tdc, 16 trinh ra mat tua
game mdi, hiéu qud cua danh muc game chu
luc, va téc ddé md rong qudc té.

Quy md va muc dé tuong tdc cua khodng 80
triéu ngusi dung hoat déng hang thdng (MAU);
VAS va Gidi phdp doanh nghiép hién da vuot
Qudng cdo trong co cdu doanh thu, qua dé
gidm muc dé phu thudc theo chu ky.

S6 luong ngudi dung hoat déng, mang lugi doi
tdc chdp nhdn thanh todn, ma réng kich bdn
su dung.

Thu hut va duy tri cadc khdch hang doanh
nghiép, ra madt cdc sdn phdm va dich vu mdi,
cdi tién va ma rong cdc gidi phdp hién co,
cling nhu that chdt hon nlta méi quan hé véi
khdch hang.

GHI NHAN DOANH THU

Vat phdm tiéu hao duogc ghi nhdn tai thai diém
cung cdp; vat phdm s dung léu dai dugc ghi nhdn
trong sudt vong ddi choi udc tinh. Ghi nhdn theo
gid tri gdp doi véi clra hang Ung dung/trung gian
thanh todn; ghi nhdn theo gid tri thudn déi vai thé
trd trudc/dai ly.

VAS dugc ghi nhdn trong suét ky thué bao; Gidi
phdp doanh nghiép dugc ghi nhén khi dich vu ducc
cung cdp thanh cong; Qudng cdo dugc ghi nhdn
theo co ché ddu gid/hiéu suat.

Hoa hong va phi dugc ghi nhdn khi giao dich hoan
tat. Doanh thu dich vu tai chinh phdt sinh ti ngudi
dung va déi tdc dudi hinh thic hoa héng trén gid
tri giao dich hodc phi cé dinh.

Doanh thu thué bao dugc ghi nhdn trong suét thai
han dich vu; doanh thu Cloud theo muc su dung
dugc ghi nhdn dua trén muc st dung thuc té.

B&n don vi kinh doanh cla chung téi cuing chia sé mét muc tiéu chién lugec théng nhdt: thuc day doanh thu chdt lugng cao théng qua viéc gia t&ng muc dd tuong tdc clia ngudi dung, da dang hoa cdc kénh phdn phéi vé mé rdng su hién dién tai cdc thi
trudng quéc té. Trong sudt ndm 2025, viéc chi ddng chuyén dich co cdu doanh thu sang cdc dich vu gid tri gia téng (VAS) c6 bién Igi nhudn cao, cdc sdn phdm tdi chinh tich hop va ha tdng Al Cloud cho doanh nghiép dé thuc ddy ré hon don bdy hoat

déng nhu trinh bay tai trang 26.



Cdc yéu td
Anh hudng
dén két qud
kinh doanh

N&m yéu t& van hanh dudi
day la déng luc chi phoi két
qud hoat dong trén tat cd cdc
mdng. Tdc dong dinh lugng
cua cdc yéu té ndy dugc trinh
bady chi tiét trong phdn Thdo
ludn va Phdn tich cua Ban
Téng gidm déce (TL&PT) & cdc
muc ti€p theo.

Co sé nguai dung,
tdng truéng va
muc do tuong tac

Trién khai cdc chién
lugc tang truéng

Quan ly chi phi va
chi tiéu

VNG - BAO CAO THUONG NIEN 2025

Tang trudng doanh thu cé méi tuong quan truc ti€p vai quy moé va muc dé tuong tdc clia ngudi
dung hoat déng trén cdc mdang Games, Zalo, Zalopay va GreenNode. Trong khi chidng toi lién
tuc t6i uu héa khd ndng gilr chdn ngudi dung va gid tri vong dai khdch hang (LTV), ching toi
cling chd déng qudn ly cdc dp luc tu chi phi thu hut khdch hang (CAC) gia tdng va su canh
tranh ngdy cang gay gdt trén thi trudng.

K&t qud tdi chinh vugt ky vong phu thudc vao viéc trién khai mét cdeh ky ludt cdc hoat déng
phdt trién sdn phdm, phdn phdi ndi dung va md réng thi trudng. Cdc yéu t6 thuc dday chinh
lbao gom viéc phdt hanh dung tién d6, chdt lugng cao cdc tua game trong danh muc Games
va viéc nhanh chong trién khai cdc kich bdn st dung mdi trong linh vuc fintech phu hop vdéi
khung phdp ly dang thay déi.

Cdc khodn chi chd yéu bao gom chi phi nhdn su, bdn quyén ndi dung, phi phdn phdi nén tdng
(Apple/Google) va chi phi vén hanh ha tang. Chung téi duy tri ky ludt kiém sodt chi phi nghiém
ngdit, déng thai ti€p tuc ddu tu cho cdc hoat déng nghién clu va phat trién (R&D) trong yéu,
cd ty sudt lgi nhudn dau tu (ROI) cao trong linh vuc Al va ha tang di liéu nhdm bdo ddm tdng
trudng cdu truc dai han.

CHUONG 03

Quan hé daéi tac
chién lucc

Quan ly nhén su va
chi phi lao déng
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Cdc lién minh véi cdc nha phdt hdnh game todn cdu, cdc té chuc tdi chinh Tier-1 va cdc
doanh nghiép céng nghé hang dau nhu NVIDIA déng vai trd thiét yéu trong viéc rut ngdn chu
ky nghién ctiu va phdat trién, ma réng ndng luc clia chang ti va gidm thiéu rui ro ciia cdc du
dn mai. Thanh céng bén viing ddi hoi su phéi hop van hanh chdt ché va ky ludt trién khai.

Canh tranh trong viéc thu hut nhdn tai chuyén séu vé Al, dién todn ddm mdy va ky thudt sdn
phdm tao dp luc tdng l1én chi phi d&i ngd. Chung téi gidm thiéu cdc chi phi ndy théng qua viéc
ndng cao hiéu qud ndng sudt, t&dn dung ngudn luc thué ngodi & nudc ngodi va duy tri tudn
thd nghiém ngdt cdac quy dinh lao déng phdp dinh.
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Thdo ludn va Phén tich ciia Ban Téng gidm déc vé két qud tai chinh B

BAng dudi ddy trinh bay bdo cdo két qud hoat déng kinh doanh hgp nhdt cho cdc ndm tdi chinh két thuc ngay 31thdng 12 Doanh thu thudn

ndm 2025 va 2024, i .
Doanh thu thudn tdng 17% so véi cung ky ndm trudc, dat 10.894 ty dong, nhd tdng trudng trén
Bdo cdo K&t qud hogt déng kinh doanh hgp nhat dién rdng & cd bén mdng kinh doanh cét 18i. K&t qud ndy cho thdy khd ndng chéng chiu cua
Ty déng 2025 2024  ¢o cdu kinh doanh da dang va gidm su phu thuéc vao bdt ky nguén doanh thu don 1é ndo.
. ; Doanh thu th ing kinh h
Doanh thu thudn tu bdn hang vda cung cdp dich vu 10.894 9.273 oanh thu theo mdng kinh doan ]
, , Doanh thu theo mang (ty dong) 2025 2024
Gid vén hang bdn va dich vu cung cdp (6.889) (5.847)
Lgi nhuén gop 4.005 3426  Games & Entertainment 7.054 6.504
Doanh thu tdi chinh 213 158  Zalo & Al 1718 1.248
Chi phi tai chinh (193) (177)  Fintech (Zalopay) 1.1M 754
Trong dé: Chi phi l&i vay (138) (145) GreenNode 774 495
L6 tu cdng ty lién két (94) (392) Dich vu dau tu dai han khadc 238 272
Chi phi bdn hang (2.558) (1971) Hop nhat 10.894 9.273
Chi phi guan ly doanh nghiep (1.318) (1.330) Mdng Games & Entertainment déng goép 65% doanh thu hgp nhdt, dat muc tdng trudng 8%
Lgi nhug@n / (I6) thudn tir hoat déng kinh doanh 57 (286)  so v&i cung ky ndm trudc nhé danh muc game chu luc dé@ dugdc khdng dinh va viéc ra mét
L& khdic (178) (449) thdnh céng cdc tua game mdi. Mang Zalo & Al tang 38%, dugc thuc ddy bdi hoat déng tao
. . doanh thu ti Dich vu gid tri gia téng (VAS) manh mé va da trién khai Gidi phdp doanh nghié
Téng 16 ké todn trudc thué (121) (735) s 2 'gA 9 , g(A\ ) o we g . P bp . Inep
ngdy cang ma rdng trén nén tdng gdn 80 triéu ngudi dung hoat déng hang thdang (MAU).
Thué thu nhap doanh nghiép hién hanh (131) (80)  Mang Zalopay tdng manh 47%, d&n d&t bai khéi luong thanh todn cét 16i duy tri 8n dinh va
Thué thu nhdp doanh nghiép hodn Iqi (74) (365)  Viéc ma rdng thanh céng cdc san phdm cho vay va ddu tu cé bién Igi nhudn cao hon. Mdng
w o s ~ 2, Y o ' ~ . _ _ _ .
L5 sau thué TNDN (326) (1.180) GreenNode tdng 57%, dugc thuc ddy bai da tiép nhédn nhanh dich vu GPU-as-a-Service cho

cdc tdc vu Al cua doanh nghiép.
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Chi phi, bién lgi nhuan va két qua hoat dong kinh doanh

Gid von hang bdn va dich vu cung cdp tdng 18% so vai cung ky ndm trudc, dat 6.889 ty dong, phu hop véi téc dbd tdng doanh
thu, phdn dnh chi phi lbdn quyén, phi phdn phéi trd cho Google va Apple, chi phi nhdn su cao hon va chi phi khdu hao mdy chu
Al tai GreenNode.

Loi nhudn gép tang 17%, dat 4.005 ty déng; bién lgi nhudn gép duy tri 8n dinh & muc 37%.

Doanh thu tai chinh tdng 35%, dat 213 ty déng nha 1di tur viéc thodi von VNG Solutions, Ecotruck, VRC Vietnam va VRC Singapore,
cung va&i thu nhép 1&i cao hon.

Chi phi tai chinh tdng 9%, dat 193 ty déng, chd yéu do cdc khodn du phong cho dau tu dai han va ghi gidm gid tri dau tu (VNG
Technologies, Victoria Shanghai); phdn Idn mang tinh mét lan.

Phdn 16 tU cdc cdng ty lién két thu hep 76% con 94 ty déng, nhd muc trich 1dp suy gidm thdp hon va déng gép tu lién doanh NCV.

Chi phi bdn hang tédng 30%, dat 2.558 ty déng (23% doanh thu so va&i 21% ndm 2024), phdn dnh cdc khodn ddu tu cho thu hut
ngudi dung mdai va xdy dung thuong hiéu, cung véi phi hoa hong cao hon.

Chi phi qudn ly doanh nghiép nhin chung di ngang & muc 1.318 ty déng, gidm xudng con 12% doanh thu so véi 14% ndm trudc;
don bdy hoat déng ngdy cdng rd nét.

L& khdc thudn & muc 178 ty déng, cdi thién 60% so vai cung ky ndm trudc nhd cdc khodn trich [ap du phong thdp hon.

L6 sau thué thu hep 72% con 326 ty dong; Ioi nhudin tU hoat déng kinh doanh chuyén tir muc 16 286 ty déng sang 1&i 57 ty déng.

28



Thanh khodn
va Dong tién

Tap dodn duy tri vi thé thanh
khodn ving manh tai ngady
31 thadng 12 ndm 2025, dugc
hé tro bdi dong tién tu hoat
dong kinh doanh cdi thién va
ky luat trong phdn bd vén. Vi
thé tién mdt rong tdng lén
3.337 ty dong, hon gdp dbi so
vGi ndm 2024.

Cdc chiso6
tai chinh
ngoaqi khuon
khé GAAP
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Cho ndm tai chinh két thic ngay 31 thdang 12 nédm

2025 2024
(ty VND) (ty VND)

Tién mdt rong
Tién va cdc khodn tuong duong tién 4.806 2.743
PAu tu ndm gilt dén ngdy ddo han ngdn han 926 60
PAu tu ndm gilt dén ngay ddo han dai han 0] 823
Téng tién, tuong duong tién va dau tu ndm gilr dén ngay ddo han 5732 3.627
Vay ngdn han (1.296) (755)
Vay dai han (1.098) (1.249)
Téng vay ng (2.394) (2.004)
Tién rong 3.337 1.623
Tom tdt bdo cdo luu chuyén tién té 1.836 843
Luu chuyén tién thudn tu hoat déng kinh doanh (234) (2.459)
Luu chuyén tién thudn sir dung vao hoat déng ddu tu 452 516
Luu chuyén tién thudn tir hoat déng tai chinh 2.054 (1.100)

Téng du ng vay tdng lén 2.394 ty déng, chu yéu do cdc han muc vay ngdn han tai MSB phuc
vu von luu doéng tdng lén, dugc bu trd mét phdn bdi cdc khodn trd ng dai han theo lich. Cdc
khodn vay dai han lién quan dén MSB (trung tém d liéu), Vietcombank (mdy chd va thiét bi)
va Deutsche Bank (mdy chu Al GPU cho GreenNode).

Ngodi bdo cdo tai chinh dugc Idp theo Chudn muc K& todn Viét Nam (VAS), ching téi cdng
b hai chi s6 ngodi khuén khé GAAP: tdng sé tién ngudi chai chi trong ky cho mdng Games &
Entertainment (Games bookings) va Igi nhudn thudn ti hoat déng kinh doanh sau diéu chinh
(Adjusted Operating Profit). Chi sé bookings phdn dnh sé tién ngudi choi thuc chi trong ky.
Loi nhudn thudn tir hoat déng kinh doanh sau diéu chinh dugc xdc dinh bdng cdch loqgi bo
Anh hudng cua doanh thu chua thuc hién cua mdang Games & Entertainment, cdc chi philién
quan va cdc khodn muc khong thudc hoat déng kinh doanh chinh. Cd hai chi s6 déu chua
duac kiém todn va mang tinh bé sung, khéng thay thé cho cdc chi sé theo GAAP.

Cho ndm tai chinh két thic ngay 31 thdng 12

2025 2024
(ty VND) (ty VND)
Téng bookings cho mdng Tro chai truc tuyén 8.162 7.233
Téng bookings thi trudng quéc té cho mdng 1434 1.639
Trd choi truc tuyén
Loi nhudn thudn tu hoat dong kinh doanh 856 302
sau diéu chinh
Bién Igi nhudn thudn tu hoat déng kinh 8% 3%

doanh sau diéu chinh

CHUONG 03 29

Téng bookings cho madng Games & Entertainment tdng 13% so véi cung ky ndm trudce, dat 8.162 ty déng, nhd déng gép tu
cdc tua game chu luc (PUBG Mobile, Play Together) va cdc tua game mdi ra mat (MU Angel War, Ballistic Hero). Bookings thi
trudng quéc té gidm nhe do két qud hoat déng thdp hon tai moét sé thi trudng nudc ngodi. Lgi nhudin thudn tir hoat déng kinh
doanh sau diéu chinh t&ng gén ba lan, dat 856 ty déng, vai bién Igi nhudn maé réng tlr 3% 1én 8%, phdn dnh don bdy hoat déng
rd nét, ky luat kiém sodt chi phi va khd ndng tao doanh thu dugc cdi thién.

Cho ndm tai chinh két thic ngay 31 thang 12 nédm

Vd ? n \ o 2 Lem

CAc chisé tai  chiteu o 2 oy o

Chiﬂ h Ch CI yé’u Chi tiéu vé khd néing thanh todan (Idn)
Hé s& thanh todn ngdn han 09 0,7
Hé s6 thanh todn nhanh 09 0,7
Chi tiéu vé co cdu vén (lan)
Hé s6 Ng/Téng tdi sdn 0,2 0,2
Hé s& Ng/Vén chu s& hitu (VCSH) 2,7 1,8
Chi tiéu vé ndng luc hoat déng (lén)
Vong quay hang tén kho 100,7 896
Vong quay téng tdi sdn 1,0 1,0
Chi tiéu vé khd ndng sinh 16i (%)
Ty sudt Igi nhudéin sau thué (3,0%) (12,7%)
Ty sudt sinh I&i trén VCSH (ROE) (36,6%) (106,5%)
Ty sudt sinh I&i trén t8ng tai san (ROA) (29%) (12,5%)
Ty sudt sinh I6i tU hoat déng kinh doanh 0,5% (3,1%)

Cdc chi s6 thanh khodn cdi thién 1én 0,9 1an tu 0,7 lan; ty |& No/Téng tdi sdn duy tri 6n dinh &
muc 0,2 lan. Ty I& Ng/Vén chud sé hitu tdng 1én 2,7 1an tir 1,8 lan, phdn dnh du ng vay cao hon va
bi€én déng cua vén chi sé hitu. Cdc chi sé khd nding sinh I&i cdi thién ddang ké: bién Igi nhudn
sau thué (PAT) thu hep con (3,0%) tu (12,7%); ROA va ROE cdi thién nhd 16 rong thu hep; bién Igi
nhudn tu hoat déng kinh doanh chuyén sang muc ducng, phu hop véi tdng trudng doanh thu
manh hon, hiéu qud kiém sodt chi phi va don bdy hoat déng khi cdc khodn ddu tu trudc day

bdt dau déng gép vao két qud.

=8 |
4
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Tro choi truc tuyén

Cdc chi sé hoat déng theo quy ciia mang Trd choi truc tuyén

Pon vi: triéu Q124 Q224 Q324 Q424 Q125 Q@225 Q325 Q4.25
QAU 76,2 772 773 66,5 59,2 586 563 550
QPU? 29 3,0 3,1 2,1 2,1 2,5 28 30
Ty 1& ngudi choi trd phi® 3,8% 39%  4,0% 3,2% 3,6% 43%  49% 55%

Trong ndm 2025, chung t6i d& chd déng chuyén dich trong tdm chién lugc tu t6i da héa quy
md ngudi dung trén dién rdng sang ndng cao chdt lugng chuyén déi doanh thu. Két qud cla
viéc chuyén dich ndy lad QAU gidm vé 55,0 triéu vao Quy 4 ndm 2025, so vai 66,5 triéu vao Quy
4 nadm 2024. Ngugc lai, ty & ngudi chai trd phi tdng lién tuc qua cdc quy trong ndm, dat 4,6%,
tang tu muc 3,7% cla ndm trudc, qua dé hd trg QPU phuc héi lén 3,0 triéu. K&t qud ndy khdng
dinh tinh dung dan cua chién lugc: xdy dung mét tép ngudi dung trd phi cé muc dd gdn bd
cao hon, qua do tao ra gid tri Idn hon ddng ké trén mdi ngudi dung. Vé yéu t6 mua vu, hoat
déng trén nén tdng thudng manh nhdt trong Quy 2 va Quy 3, trong khi Quy 1va Quy 4 thudng
ghi nhan muc dé tuong tdc thdp hon do bién déng trong chi tiéu khéng thiét yéu va muc doé
tham gia cdc hoat déng ngodi ddi thuc xoay quanh dip Tét Nguyén ddn.

Zalopay

Téng gid tri thanh todn (TPV) tdng manh 76% so véi cung ky ndm trudc trong ndm 2025, ducc
thic ddy chu yéu bdi téc dé ti€p nhdn nhanh clia VietQR, véi TPV tu VietQR té&ing 226% so vai
cung ky. Nn& tén dung khung lién théng cla VietQR (cho phép mét mé QR duy nhdt ducc
chdp nhdn trén hdu hét cdc ung dung ngdn hang Ién va vi dién td), chung t6i dé& giup don
gidn hoa dang ké trdi nghiém thanh todn va gidm ma sat trong qud trinh giao dich. Theo do,
sd lugng ngudi dung hoat déng tdng 40% so véi cung ky ndm trudc. Muc tdng trudng tu nhién
ndy cung cé mang ludi tich hop déi tdc chdp nhén thanh todn ngday cang mad réng va tinh hiu
ich ngdy cang cao clia nén tdng trong cdc giao dich hdng ngay.

CHUONG 03

Phdén tich két qud hoat dong theo tung mdng kinh doanh P

30

Cdc chi s6 hoat déng dudi day dugc st dung dé bé trg, khdng thay thé cho cdc két qud tdi chinh dugc 1dp theo Chudn muc K& todn Viét Nam (VAS).

Zalo & Al

Cdc chi sé hoat déng theo quy ciia mdng Zalo & Al

Bon vi: triéu Q1.24 Q2.24 Q3.24 Q4.24 Q1.25 Q2.25 Q3.25 Q4.25

MAU* 76,6 76,5 776 777 777 78,1 792 796

S6 tin nhdn gui di mdi ngay® 1.848 1918 1.966 1944 1.945 2029 2.084 2105

MAU tdng trudng 6n dinh trong n&m 2025, dat 79,6 triéu ngudi dung vao Quy 4, vai sé tin nhdn
gUi di mdi ngdy vuot 2,1ty. Ddng chu y, téc dd tding trudng cua sé tin nhdn hdng ngdy vuot
téc dé tdng MAU, cho thdy cudng dé st dung va muc dé gdn bé ciia ngudi dung véi nén tdng
déu tang ddng ké. Bd tdng trudng bén bi ndy phdn dnh viéc lién tuc ndng cdp sdn pham, dé
phd theo cdc nhédm nhdn khdu hoc ngdy cang sdu rdng, va vi thé viing chdc cta Zalo véi vai
tro la ha tang lién lac sé chd dao tai Viét Nam.

“Ché tpo” sticker cling Zalo Al

Lo endi e b stiches trén Zale, th hiin cden
ikt theo cheh riéng cim ban

D B3 6 50 091 tge stickes mdi nghy
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Khung Quadn tri rdi ro doanh nghiép (ERM) ctia Tép dodn VNG van hanh theo ba I&p: H6i déng Qudn tri (dugc gidm sdat bdi Ban Kiém sodt) thiét [ap khau vi rdi ro va rd sodt chinh sdch; cdc Bon
vi Kinh doanh s& hitu va qudn ly cdc rdi ro ddc thu theo mdng; Bé phdn ERM téng hop, xép hang muc dé uu tién va bdo cdo rudi ro 3 cdp todn doanh nghiép. Quy trinh ndm budc (Nhén dién
- Pdnh gid 2> Gidm sat va Xép hang muc dé uu tién > Gidm thiéu va Kiém sodt = Gidm sdt va Bdo cdo) dugc dp dung nhdt qudn trén tdt cd cdc mdng. Phdn dudi ddy trinh bdy cdc rui ro
trong yéu nhdt theo tung mang.

Mdng kinh doanh

Games &
Entertainment

RUi ro trong yéu

RUi ro tap trung va phdp ly: Doanh thu tdp trung cao & mét sé tua game chu luc
(PUBG Mobile, Play Together) va phu thuéc vao cdc méi quan hé phdt hanh trong
yéu (Tencent, NCSoft). Cdc dién bién vé quy dinh phdp ly todn cdu tdc ddng dén
md hinh doanh thu trd chaoi truc tuyén cé thé dnh hudng dén hiéu qud doanh thu
trong trung han.

Bién phdp gidm thiéu chl yéu

Pa dang héa danh muc va tadi sdn tri tué (IP): Ba dang héa 16 trinh phat
trién sdn pham théng qua lién doanh NCV va cdc kénh truc tiép dén ngudi
dung (Direct-to-Consumer — DTC); md rdng quy mé cua cdc IP thudc sé hitu
ZingPlay tai cdc thi trudsng todn cdu; trién khai hoat déng giam sdt phdp ly
chd déng trén pham vi todn cdu.

Zalo & Al

RUi ro tudin tha va chu ky: Chiu tdc déng tu cdc khung phdp ly dang hodn thién vé
quyén riéng tu dir liéu va kiém duyét ndi dung tai Viét Nam. Van chiu dnh hudng
tu tinh chu ky ctia chi tiéu qudng cdo theo bdi cdnh kinh té vi mo.

Cung cé doanh thu va an ninh: Bay nhanh chuyén dich co cdu doanh thu
sang VAS thué bao va Gidi phdp doanh nghiép dé én dinh dong doanh thu;
duy tri tudn thd nghiém ngdt (SOC, ISO, Vietnam Data Shield); bé nhiém
Cdn bd Bdo vé dit liéu (DPO) chuyén trdch; chi déng phdi hop véi cdc co
quan quan ly.

Zalopay

RUi ro chinh sdch va bién Igi nhudn: Chiu tdc déng tu cdc diéu chinh chinh sdch
cla Ngan hang Nha nudc Viét Nam (SBV) lién quan dén vi dién tl, mua trudc — trd
sau (BNPL) va phi lién ngdn hang. Cdc gidi han phdp ly tiém an déi véi hoat déng
cho vay hodic co cdu phi cé thé tdac ddng truc ti€p dén bién Igi nhudin clia mang.

Ky luat thdm dinh: Tudn thd nghiém ngdt & cdp sdn phdm va thém dinh tin
dung thdn trong; chd déng déi thoaqi véi co quan qudn ly; ddy nhanh da
dang hoéa trén cd mdng thanh todn va cdc dong dich vu tdi chinh cé bién
lgi nhudin cao hon.

GreenNode

RUi ro chudi cung Ung va canh tranh: Cdc rang budc trong chudi cung ung GPU
todn cdu va yéu cdu chi ddu tu vén I8n. Ap luc canh tranh gay gdt tU cdc nha
cung cdp hyperscaler todn cdu, cung vai viéc doanh thu tdp trung & cdc hop déng
doanh nghiép giai doan dau.

Ha tdng va md réng: Trién khai chién lugec mua sdm da nhda cung cdp; thuc
ddy gilr chdn khdch hang théng qua bdn chéo cé gid tri cao (NRR 123%);
ddo sdu chuyén mén héa theo nganh trong BFSI va Bdn |é; ddy nhanh md
rong khu vuc thong qua Ha tang Dién todn dadm may Al tai Thdi Lan.

Cdp Tap doan

RUi ro kinh té vi md, an ninh mang va nhdn su: Chiu tdc doéng tu bién déng ty gid
va |8i sudt déi véi cdc han muc tin dung bang USD (MSB, VCB, Deutsche Bank).
B&i cdnh de doa an ninh mang ngdy cang phuc tap va canh tranh gay gdt trong
khu vuc déi véi nhdn su cdng nghé chuyén sdu.

Ngdn quy va ndng luc v@n hanh: Chd déng quan tri rui ro tai chinh théng
qua cbéng tdc ngdn quy va duy tri du phong thanh khodn viing chdc; trién
khai khung an ninh todn dién (SOC 2 Type I/Il, ISO); dp dung co cdu ddi ngd
canh tranh va cdc chuong trinh hgp tdc chién lugc véi cdc trudng dai hoc
dé xday dung nguén nhdn tai.

RUi ro phdt sinh. Su phu thudc ngdy cdang Ién vdo tri tué nhén tao (Al), chién lugc ma rong quéc té va cdc ky vong ngdy cdng cao vé mdi trudng, xd hoi va qudn tri (ESG) ddt ra cdc rdi ro mdi
trong linh vuc dao duc Al, luan chuyén di liéu xuyén bién gidi va su khdng chdc chdn vé phdp ly. Cdc rui ro ndy dang dugc xt ly thédng qua viéc cdp nhét chinh sdch qudn tri, cdc ddnh gid rui
ro c6 trong tdm va cdc sdng kién phdt trién bén ving.



Pdnh gid cta Héi dong qudn tri vé
hoat déng cua Tap dodan B

Cdan cu PBiéu |é Tap dodn, Héi déng Qudn tri d& gidm sat Téng Gidm déc va cdc Ngudi Quadn ly khdc trong ndm 2025 trén
bén ndi dung: k& hoach ddu tu cho phdt trién sdn xudt kinh doanh; viéc |dp va trinh bdy bdo cdo tai chinh; hoach dinh
ngudn nhdn luc; va trién khai thuc hién cdc nghi quyét ctia Hoi déng Qudn tri.

Hoat déng gidm sat dugc thuc hién thédng qua cdc cudc hop Hoi déng Qudn tri, trao ddi thu dién td, hop truc tuyén va
ti€p xuc truc ti€p, nhadm ddm bdo viéc gidm sat kip thdi va phu hop.
Két quad giam sat

Téng Gidm déc va cdc Ngusi Quadn ly dé thuc hién cdng viéc trong pham vi thdm quyén va phu hop véi cde nghi quyét
cua H6i dong Quadn tri.

Bdo cdo tai chinh quy va bdn nién dé dugoc Idp theo Chudn muc K& todn Viét Nam va cdc quy dinh phdp ludt hién hanh.

Pdnh gia ddy du cua H6i déng Quadn tri, bao gém danh muc giam sdt chi tiét, hién dugc trinh bay tai Phu luc Quadn tri.

Muc tiéu tai chinh 2026 P

Chi s6 Tang truéng 2026 (YoY)
Tong bookings 10% - 20%
Doanh thu thuan 15% - 25%

Loi nhuan thuan tir HDKD sau diéu chinh 15% - 30%



Bdo cdo Tac dong

Con ngudi la nén tdng

Céng nghé la Ii gidi
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P Con ngudi la nén tang

Phat trién bén viing tir ndi luc

Véi VNG, Con ngudi ludén la yéu td trung tdm trong hdnh
trinh phat trién bén ving. Bdy khéng phdi ld mét cam két
mang tinh tuyén ngén don thudn, ma thuc su dé dugc phdn
dnh trong moi quyét dinh cia Céng ty. Trén thuc té€, trong
sudt qud trinh phat trién & cd qud kha 1an hién tai, VNG
khong coi muc tiéu kinh doanh la quan trong nhat. Diéu
ma Cong ty mudn xdy dung la trd thanh mét noi té6t nhét
tai Viét Nam dé moi ngudi duoc lam viéc, hoc tép va phat
trién. Vai triét ly "mudn di xa, phdi di cung nhau”, ching téi
tin rdng su phat trién bén viing cua té chuc trong tuong lai
sé dudc quyét dinh béi chdt luong ddi ngl dugc xdy dung
va ké thua ngay hédm nay.

N&m 2025, trong bdi cdnh Al dang dinh hinh lgi cdch thuc
lam viéc & quy mo va tdéc dd chua tung cé, cam két clia
VNG véi Phat trién Con ngudi lai cang tréd nén manh mé
hon. Chién lugc nhdn su dugc trién khai vaéi chiéu sdu thuc
chat: dau tu khéng chay theo quy mé ma hudng dén chdit
lugng, khéng dung lai & chinh sdch ma lan téa vao van
héa, khdng chi doi héi trach nhiém ma con nubi dudng tinh
than gdn két. Va trén hét, day la khodn dau tu khéng cho
hién tai, ma cho tuong lai. Biéu dé dugc phdn dnh qua bdn
dinh huéng chién lugc trong ndm 2025, mébi dinh hudng cho
thdy cdch VNG suy nghi vé con ngudi, va cdch chuing toi
hién thuc héa né.

CHUONG 04

Ba Tran Xuén Ngoc Thdo

Gidm déc Nhan su
va Truyén thong, VNG

Chung t6i chon dong hanh cung nhdn vién — tung budc
trudng thanh ctia méi ngudi déu trd thanh déng luc gilp
VNG tién vé phia trudc.

34
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TUYEN DUNG Vi TIEM NANG DAI HAN

M&t minh ching rdt cu thé la cudi ndm 2025, mét du dn phdn mém vén cdn 3 ngudi thuc hién trong 1,5 thdng dé dugc hodn
thanh chi trong chua ddy 20 gid nhd doéi ngl biét khai thdc hiéu qud cdc cdng cu Al. Két qud dé phdn dnh mét thuc té ré rang:
khi Al lam cho viéc tao ra y tudng trd nén phé bién hon, Igi thé canh tranh ctia nhén su sé dén tir téc dd hién thuc hoéa va néing

UNG © luc bién y tudng thanh sdn phdm thuc t&. Mét Ung vién biét khai thdc cdng nghé dé lam duoc nhiéu hon, nhanh hon khéng chi
LE KY KET THOA THUAN HOP TAC dang su dung mét céng cu tét mda ho dang chung minh ndng luc phu hgp véi cdch van hanh cua théi dai mdi.

GIUA CONG TY cO PHAN TAP DOAN VNG
VA TRUONG PAI HO = NCOALTHUONG

-

Pinh huéng tuyén dung ndy dugc phdn dnh qua cdc chi sé cu thé trong ndm 2025: ty & nghi viéc gidm manh cho thdy muc
dé phu hgp gilta Ung vién va té chiic ngdy cdang dugc cdi thién:

8% 15 ngay 14.000+ 7,000+

ty I1& nghi viéc trong téc dé tuyén dung sinh vién dugc tiép cdn Ung vién tiém ndng
ndm ddu cta nhdn su trung binh (rdt ngdn qua hop tdc dai hoc dat yéu cdu
] o ) ] S m&i (gidm tu 15%) 23,5% so véi ndm trudc)
Chu tich VNG Lé Hong Minh tung chia se "Chung t6i rat kién
nhdn vai viéc phdt trién va ddo tao con ngudi”. Bai & do,
VNG khéng tim ki€ém nhiing ngusi xudt sdc & thai diém hién
tai ma ddnh gid cao tiém nding trong tuong lai clia cdc ung A o ) ; o ) L . }
vién, véi tu duy cdi md, muc dd sdn sang hoc hdi va khd B\eh cvc_:mh <:‘le (AlongAty cling dautuco c5h|en luge vao the he TOP Thuong hiéu Nhéa Tuyén Dung Hép Dan Véi Sinh
ndng thich nghi tao ra gid tri thuc chdat trong céng viéc. tai nang k? can tho‘ng qua Chu"”? trinh Fresher Program vién Viét Nam 2025
— dugc trién khai déng thai tai nhiéu don vi kinh doanh va #50

Cdch ti€p cén dé dugc thé hién ngay tli giai dogn tuyén da dang linh vuc véi nhém tech va non-tech. Hon 3.000 Anphabe
dung. Thay vi hdi “ban dé dung céng cu nay chua?”, VNG don ung tuyén trong ndm 2025 khéng chi phdn dnh suc . L
quan tédm hon dén céu hai: “Khi cé diéu gi dé mai xudt hién, hut cla thuong hiéu tuyén dung VNG, ma con cho thdy [ OP Thuong hiéu nha tuyén dung hap dan trong
ban tiép cdn nhu thé ndo?” Trong bdi cdnh céng nghé thay Céng ty dang chl déng chudn bi nguén luc ki cang cho nganh CNTT
doi nhanh hon bdt ky chuong trinh ddo tao ndo, khd ndng cdc giai doan tdng trudng ti€p theo. :‘#1 Anphabe

tu dinh hudng va chu dong hoc hdi méi tao ra su khdc biét.

3 chiéu rong hon, VNG hinh thanh quan hé hop tdc chién lugc véi Bai hoc Quéc gia TP.HCM (VNU) theo mé hinh ba Nha: Nha
nudc, Nha trudng, Doanh nghiép. Thong qua moé hinh ndy, sinh vién hoc tdp va thuc hanh truc ti€p trong moi trudng lam viéc
thuc té clia VNG, véi cdc du dn co tinh Uing dung cao. Sau ba thdng trién khai, két qud cla cdc nhdm sinh vién dat chét luong
du dé tién hanh ra mat thi trusng dé vuct ky vong ban déu clia cd hai phia. Dy Id méd hinh hop tde doanh nghiép — dai hoc
co tinh thuc tién va khd ndng nhén réng, déng thdi phdn anh trdch nhiém cta VNG déi véi chdt luong nguén nhdn luc cong
nghé cla quéc gia.
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XAY DUNG KHUNG QUAN TRI

2 DE KHAI THAC TIEM NANG

3 cdp Tap dodn, VNG dinh hinh cdc nguyén tdc cét 16i, khung ndng luc va
dinh hudng chién lugc xuyén sudt hanh trinh nhén su. O cdp don vi kinh doanh,
tung BU cé todan quyén thiét ké cdch thuc thi phu hgp véi ddc thu linh vuc va
giai doan phdt trién ctia minh. Diéu quan trong I muc dé tu chi khéng ducc
trao déng déu ma ty 1é thudn véi ndng luc qudn tri d& dugc ching minh qua
ky luat tai chinh, hiéu qud 1dp k& hoach va kiém sodt ndi bd. Khi mdt BU chiung
minh dugc ndng luc, Céng ty trao cho ho nhiéu khéng gian hon dé tu quyét
dinh. Su linh hoat trong khuén khé ré rang cho phép VNG via duy tri tinh than
ndng déng, vua bdo ddm ky ludt vén hanh.

Trong tung ddi nhéom, VNG theo duébi cdch tiép cdn khdc biét: cdp dudi ducc
khuyén khich bay td y kién va dugc trao quyén ra quyét dinh nhiéu hon. VNG
tin r&ng khi méi ngudi dugc lam viéc va sdng tao dung vdi vi tri cia minh, su
k&t ndi trong tdp thé sé khdng bi go bé bdi ludt 1é va kiém sodt. ‘ ‘

Su linh hoat trong nhitng khuén khé ré rang cho phép
chung téi via gilr dugc tinh than tién phong, vua
ddm bado tinh ky luét.

Vé mdt chién lugc, VNG vdan hanh theo quy trinh hoach dinh hai chiéu: cdp lanh
dao thiét Iap dinh hudng dai han, cdc don vi kinh doanh chuyén héa thanh ké
hoach hanh déng cu thé. Thay vi dung lai & ngdn sach n&dm mét [an, VNG duy _— . .
tri k& hoach du bdo vaéi tdm nhin bén dén sdu quy tiép theo nhdm ddm bdo

t& chuc ludn phdn Ung kip vai thay déi cta thi trudng.

Mét trong nhiing thdch thiac phé bién nhadt trong qudn tri t6 chic 16n [a su
ddnh déi gitta nhdt qudn va linh hoat. VNG gidi quyét thdch thic dé théng
qua mé hinh qudn tri hai I6p: xdy dung nén tdng du viing vang dé ting don
vi 6 thé phdat trién linh hoat trén dé.

Quan trong hon, ngay cd khi thi trudng gdp khé khdn, VNG khdéng rut lai dau
tu vao con ngudi. Bdy la lua chon dugc duy tri nhdt qudn qua nhiéu chu ky
kinh doanh, bai v&i VNG, cdch céng ty xdy dung ddi ngili va cdch céng ty phdat
trién kinh doanh khéng phdi la hai cdu chuyén riéng biét.
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BIEN SU DA DANG

s THANH LOI THE

Véi gdn mot ndia luc luong lao déng thudc thé hé Gen Z va nhdn su dén tu 21 qudc tich, mdt maéi trusng Iam viéc theo khudn
mau chung s& khdéng thé ddp ung dugc nhu cdu thuc t&. VNG lua chon cdch tiép cdn khdc: xdy dung méi trudng du linh hoat
dé mdi ngudi phdt huy t&6t nhdt nding luc theo cdch riéng, nhung cling dd gdn két dé nhing su khdc biét doé thuc su lam cho
két qud chung tré nén tét hon.

Vai déic thu la cdng ty cdng nghé cé nhiéu sdn phdm B2C, su da dang trong tu duy cling |a yéu t6 then chét gitp VNG thdu
hiéu ngudi dung va xdy dung sdn phdm todn dién hon. Su da dang trong déi ngl vi vay khdéng chi la cAu chuyén van héa
doanh nghiép ma da thuc su di vao chién luge kinh doanh.
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Triét ly dé cling chi phéi cdch VNG tiép cdn phuc lgi. Quan diém cla ching téi ld mdt chinh sdch phuc Igi chi cé y nghia khi né
thay déi dugc trdi nghiém cla ngudi lao déng trong cdng viéc mbi ngdy. Thay vi xudt phdt tir cdu hdi “chinh sdch tiéu chudn 1
gi?”, VNG ddt ra mét cdu hdi khdc: BDéng luc thuc su dé nhdn vién dén cong ty la gi, khdng chi trong nhitng ngdy binh thudng
ma trong cd nhiing giai doan khé khdn clia cudc séng? Cdu trd IG6i doi khi la nhiing hanh déng thiét thuc va khdéng theo céng
thuc: hé trg chi phi xdang khi gid nhién liéu bién déng, thém ngdy nghi dé tao chudi nghi lién mach trong nhitng dip 1& I6n. Nhiing
quyét dinh nhanh chéng tu cdp Tdp dodn Id minh ching ré nét nhdt cho triét ly [y con ngudi ladm trung t&dm va tinh than cua
mot t& chuc ludn sdn sang déi méi.

Bén canh dé, Céng ty duy tri cam két manh mé vé an todn tdm ly va déi thoqi c&i mé: thiét Idp cdc kénh dé nhan vién trao
déi truc tiép vai ldnh dao cdp cao, phd vé nhiing rdo cdn thi bdc thudng cdn trd giao tiép thuc chdt trong cdc t6 chuc Ién.
Két qud dudi ddy dugc phdn dnh qua khdo sdt doc [dp ndm 2025 phdn dnh hiéu qud thuc su sau mét hanh trinh kién tri theo
dudi muc tiéu Phat trién Con ngudi ddi han ma khdéng cé con dudng tét ndo cé thé thay thé.

89%

nhdn vién ddanh gid
VNG Id noi lam viéc
tuyét vaoi

90%

tu hao khi néi véi
ngudi khdc vé noi ho
ladm viéc

4%

cdm thdy dugc doi
xt cdng bdng bat
ké gidi tinh, tudi tdc,
quéc tich

3 ndm

lién tiép dugc chung
nhdn Great Place To
Work® (2023-2025)
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THUC DAY VAN HOA HOC TAP, NUOI DUGNG
TINH THAN BON NHAN THACH THUC

CHUONG 04

Trong mdét madi trudng ma cdng cu, nén tdng va mé hinh kinh doanh c6 thé thay déi hodn todn chi trong vai thdng, ndng luc quan trong nhdt khéng phdi la nhiing gi mét ngudsi dé biét ma la

t&c dd ho cé thé hoc diéu méi va dua nd vao thuc tién.

Khi "dén nhdn thd thach” trd thanh gid tri c6t 16i, VNG sdn
sang dau tu vao cdc linh vuc mai dé ddi ngl hoc tap va thi
sai. Niém tin cta VNG rdt ré rang: t& chuc chi cé thé trudng
thanh khi thuc su va vdap. Hanh trinh tréd thanh cong ty céng
nghé thuc thu doi hdi VNG phdi tu xdy dung sdn phdm va lam
chl cdng nghé bdng ndng luc cét 18i cla chinh minh — du
con dudng dé nhiéu rdi ro, tdn kém va khdng hé bdng phdng.

Triét ly do dinh hinh cdch VNG tiép cdn phdt trién nhdn su:
phdt trién ngudn luc tai VNG khéng phdi la tuyén that nhiéu
ngudi, trd luong cao réi sang loc, ma Id cho mdi ngudi da thai
gian, khéng gian va thir thdch dé thuc su ldn 1én. Moi nhdn vién
mai déu dugc hoc lién tuc thong qua du dn thuc té, ky ndng
chuyén mén va hogat ddng cong tdc — hoc tu ngudi quadn ly, tu
déng nghiép va tu nhiing tinh huéng ma khéng cé gido trinh
ndo cé thé chudn bi trudc.

Hé sinh thdi hoc tdp tai VNG dugc xdy dung theo cdu truc
nhiéu I&p, phuc vu nhu cdu khdc nhau cta tung nhém nhdn
su. V&i nhdn su mdi, trong t&m Ia dinh hudng va xdy dung nén
tdng. V&i nhdn su chuy@&n mén, & chubi phdt trién ky ndng va
chia sé kién thuic theo tung don vi kinh doanh. V&i nhdn su lénh
dao, chuong trinh Leadership Matters tdp trung vao tu duy
hé théng, ndng luc dan d&t déi ngl va khd ndng dinh hudng
trong bdi cdnh thay déi dai han. Mé hinh VNG Campus cho
phép sinh vién hoc va thuc hanh ngay trong méi truéng doanh
nghiép thuc t&, lam du dn that dudi su huéng dan clia chuyén
gia thuc chién — trong khi cdc sdng kién nhu VNG Code Tour
va chuong trinh Fresher ti€p tuc Id cdu ndi hiéu quad gilia VNG
va cdc trudng dai hoc top dau.

Trong ndm 2025, nhdn vién VNG hoan thanh 14.597 gid dao
tao va 1980 khéa hoc. Nhung diéu ddng chu y hon nhiing
con s6 dd la chdt luong cua su chd déng: nhiéu nhdn vién,
khéng phdn biét vai tro ky thudt hay kinh doanh, dé tu tim
hiéu, thuc hanh va ung dung Al vdo céng viéc hdng ngdy ma
khéng chd chi dao ti cdp trén. Day la tin hiéu cia mot té
chuc dang chuyén minh thuc su tu bén trong — khéng phdi
trién khai cédng nghé theo phong trdo.

Thir thdch déi véi nhdn vién VNG lad méi trudng phat trién
va cling 1 su hdp dan. Ngudi tré gidi khéng chi tim kiém thu
nhdp — ho tim kiém noi dugc gidi nhing bai todn kho va tao

20.608 9496

Gid ddo tao Khéa hoc ducc

hodn thanh

ra gid tri thuc su cho sé déng. VNG hiéu diéu do, va lién tuc trao
cho déi ngli nhitng du dn du phuc tap dé thuc day su tién lén.

Khi Al dang dugc Ung dung vado tdt cd cdc khia canh trong céng
viéc, VNG lua chon trang bi kép: vira ddu tu vé cdng cu cho doi
ngl va via ddu tu vao nhiing gid tri ma céng nghé khéng thé
thay thé. Tu ndm 2024, VNG bt dau cdp tdi khodn Al cé chon
loc cho nhén vién va dang mad rong sang Enterprise accounts,
déng thdi trién khai chinh sdch bdo mat dir liéu va dao tao Al
co bdn cdp phong ban nhdm ddm bdo rdng cdng nghé dugc
Ung dung co trdch nhiém va hiéu qud trén todn té chuc.

97%

4.779 (23%)

Nhdan vién hoan
thanh khéa ddo tao
vé Tudn tha & An
ninh mang

gid hoc lién quan
ki nadng Al

Luong ngudi theo ddi trén cdc kénh mang xé hdi cua VNG

LinkedIn Facebook (VWNG) Facebook (Life at VNG)  TikTok Instagram
2025
(tinh &&n 31/10) 258.855 171.320 76125  45.627 6.618
2024 (néu co)
(tinh d&n thang 11) 210777 oLy 70346  45.684 7091
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Nhung ha tang cdng nghé chi la diéu kién can. Biéu VNG hudng
tSi la xdy dung mot moéi trudng hoc hai lién tuc, naoi tdt cd moi
ngudi — khéng phdn biét vai tro hay gidi tinh — déu cé co hdi
phdt trién nhu nhau. Gid tri nghé nghiép bén viing tai VNG
duoc dinh nghia bdng khd ndng tu dinh huéng, duy tri ky ludt
hoc tép va thich nghi theo nhiing cdach tao ra tdc déng co y
nghia thuc su. Do I nhiing phdm chdt ma khéng chuong trinh
ddo tao ndo cé thé trao truc tiép nhung mdt t& chic dung ddn
c6 thé nudi dudng.

Bén canh do, cong ty cling dau tu kénh giao ti€p hiéu qud vdi
nhén vién. N&dm 2025, VNG vdn hdanh 5 kénh truyén théng ndi
bd chinh thic gédm email, bdn tin, Zalo OA néi bd, céng théng
tin myVNG va hé théng cdc man hinh I6n trong vdn phong —
ddm bdo thong tin dugc truyén tdi chinh xdc, kip thdi va nhdt
qudn trong todn Tép doan. Song song doé, VNG duy tri B quy
t&c truyén théng chinh thic: khéng chi quy dinh ndi dung ducc
chia sé, ma dinh hudng cdch thuc giao ti€p chuyén nghiép,
minh bach va co trdch nhiém trén cdc nén tdng s6, dé vén hoa
doanh nghiép dugc nudi dudng bén bi trong mét moi trudng
lam viéc ngay cang linh hoat va da dang.

Trong mét t6 chuc véi hon 4.000 ngudi trdi rdng nhiéu don vi
kinh doanh, truyén théng noi bd khong chi la kénh cung cép
théng tin ma la co ché dé médi thanh vién déu cdm thdy minh
thudc vé cung mét t6 chuc.
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DAU TU DAI HAN VAO DIEU
KHONG THE SAO CHEP

Trong bodi cdnh tri tué nhdn tao ngdy cang tréd nén manh mé haon, VNG tin
rdng cdu hdi quan trong khéng phdi la "Al sé thay thé gi” — ma la “con ngudi
sé tao ra diéu gi ma Al khéng thé." Céng nghé cé thé tdi tao nhiéu logi cdng
viéc, nhung c6 nhiing tha khéng thé 1ap trinh: su tin tudng, y nghia trong
céng viéc, tinh than cdng dong va khd ndng két néi ngusi véi ngudi. Bo la
ly do VNG song song véi viéc mé rong ing dung Al trong todn té chuc, van
kién dinh dau tu vao nudi dudng su déng cdm va nhiing gid tri nhdn vdén
ma khéng cdng nghé ndo co thé thay thé.

Thay vi chi tuyén dung chuyén gia cé kinh nghiém, VNG lua chon ddu tu cé
chiéu s@u vao thé hé tiép theo, tao ra 16 trinh phdt trién cé cdu tric va trao
cho ho trdch nhiém thuc su ngay tir ngay ddu. Va khi méi cd nhdn trong té
chuc trudng thanh hon, tép thé cling trd nén manh mé hon, dé la déng luc
dé VNG khéng ngung tién vé phia truéc.

CHUONG 04
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P CONG NGHE LA LOI GIA

VNG - DOI TAC PHAT TRIEN QUOC GIA

Lan toa tdac déng
dén cong déng

Tai VNG, chung téi khéng dinh nghia trach
nhiém x& héi bang viéc “trich mét phdn lgi

2 N
nhudn dé lam tu thién". Thay vdo dé, chung M O RO N G
CO HOI

KIEN DINH VO
CAM KET DAI HAN

DONG KIEN TAO
HE SINH THAI

t6i bdt ddu bang mét céu hoi cét 16i: Nang luc
cébng nghé cta VNG cé thé gidi quyét nhiing
vdan dé thuc chdt ndo cla xd héi? Tu céu hoi
dé, hanh trinh "Céng nghé vi cdng déng” cla
VNG dugc dinh hinh qua ba tru cét nhét qudn.
Chung t6i khéng xem ddy Id nhiing hoat dong
bén |&, ma ld cdch VNG thuc thi trdch nhiém
cla mét doanh nghiép céng nghé ddu tau:
M3 rong co hdi, dong kién tao hé sinh thdi va
kién dinh v&i nhiing cam két dai han.

Tiép cdn nén kinh té sb M6 hinh “Ba Nha" Xdy dung stc manh bén bi

Thu hep khodng cdch s6 Phat trién “E-Vietnam” UpRace Vi cong dong

Nudi dudng khat vong Pong kién tao tuong lai Quy Kién tao Udc mo

todan cdu




CHO THE HE TRE

Chung téi tin rdng rdo cdn I6n nhdt déi vai ngudi tré khéng
phdila thiéu tiém ndng, ma la thi€éu co héi ti€p cdn thuc té va
nhiing "gidc ma du Ién". Nhu nhd sdng Idp Lé Hong Minh tung
chia sé: “"Ciling gidng nhu béng dd, chi khi ddm mo vé World
Cup, chung ta méi cé ddéng luc manh mé dé rén luyén va ndng
cao trinh dé". Tai VNG, chung t6i mudn trao cho ngudi tré tdm
vé dé budc ra thé gidi, bdt ddu tir viéc rat ngdn khodng cdch
gita gidng dudng va tiéu chudn todn cdu.

Sl ~10

Paéi tdc méi tham gia
mang lusi phat trién
eSports chuyén nghiép

Sinh vién tham gia chuong
trinh déng ddo tao VNG-UIT

24 02

Cudc thi vé Iap trinh

va Al t& chuc thudng
nién (Code Tour, Zalo Al
Challenge)

3.100+

Gidng vién va chuyén gia
déng hanh gidng day

06

Gidi ddu va su kién eSports
quy moé Ién cdp qudbc gia va

Thi sinh va déi thi tham gia
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MO RONG CANH CUA VAO NEN KINH TE SO

Thu hep khodng cdch gita ly thuyét
va thuc chién

Thay vi nhiing ly thuyét khé khan, cdc chuong trinh nhu Code Tour, Zalo Al Summit hay Zalo
Al Challenge mang dén cho sinh vién co hdi va cham truc ti€p vaéi nhiing badi todn ky thudit
héc bua nhdt. O do, dodi ngll chuyén gia va ky su VNG khong chi déng vai trd gidng day, ma
|& nhiing ngudi ddng hdanh, cung cdc ban tré gidi quyét nhiing bai todn thuc cua thi trudng.
Su két ndi nay dugc day manh qua mé hinh déng ddo tao gilta VNG va cdc trusng dai hoc,
nai sinh vién duoc hoc cdch phdt trién san phdm theo quy chudn doanh nghiép, va cham vai
quy trinh thuc té dé hiéu rang: Céng nghé khéng cé bién gidi.

. 1)) |

e UNG s | Zalo Ch(}lleﬂge_ 2025

Zalo Al Challenge 2025

VNG cung PHQG-HCM déng té chuc
cudc thi lap trinh Code Tour 2025, thu
hat 5.104 lugt ddng ky

Zalo Al Summit 2025 - Bdu trudsng Al
|&n nhat Viét Nam thu hat 1.060 doi thi.

k 4
Cdc chuoﬁg‘!trif?ﬁ o

Zalo Al Summit 2025

dong ddo tao

qudc té dugc t6 chuc

Dién dan Tri tué nhdn tao thudng nién
Zalo Al Summit 2025 véi cha dé "Viét
Nam trong ky nguyén Al héa"” quy tu
hon 400 ky su Al cung cdc chuyén gia
cbng nghé trong va ngodi nudc.

VNG déng hanh cung DPHQG-HCM va
cdc té chuc uy tin dé hién thuc hoa
cdc chuong trinh déng ddo tao danh
cho sinh vién.

41

Nudi dudng khat vong
tién ra todn cau

Viéc xdy dung mét hé sinh thdi eSports bai bdn hay té6 chuc cdc ky Hackathon khéng chi
nhdm tim kiém tdi ndng, ma con dé nudi dudng tu duy "Go Global”. Chung t6i muén ngudi
tré Viét Nam khong chi nhin vao cuéc choi & sén nhd, ma phdi tu tin budc ra khu vuc va thé
gidi. Khi cdc ban dugc ti€p cdin véi mdi trudng thuc té€, dugc thuc hanh trén nhiing nén tdng
c6 hang triéu ngudi dung, cdc ban sé tu dinh vi lai ndng luc cla bdn thén theo nhiing tiéu
chudn cao nhdt.

w

u thich: Théng qua cdc ky'»'*’
Hackathon, Meetup va héi thdo
chuyén sdéu vé Al & D liéu, VNG mad
ra nhiing ‘sén chai’ thuc chién, noi thé
hé tré truc ti€p trdi nghiém cdc bai
todn cdéng nghé thuc té.

: 4 \;‘1@“
K ghDQ  Sa'\ %=

VNGGames gilr vai tro trung tdm trong
tién trinh chuyén nghiép hdéa eSports
Viét Nam, t’ vén hanh cdc gidi ddu
bai bdn dén déng hanh cung tuyén
thd vuon ra ddu trudng quéc té.

Mong muén cta VNG la khai goi “gidc mo World Cup” trong méi c& nhdn. Khi ngudi tré
x6a bd dugc rdo cdn vé tdm ly va dia ly dé cham tay vao nén kinh té€ sé, todn bd hé
sinh thdi cong nghé Viét Nam sé dugc hudng Igi ti moét thé hé céd ddy dd chuyén mén
va mang trong minh khat khao chinh phuc bién I6n.
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Khi mdi c& nhdn dé cé co héi
tiép cdn dé budc vao nén kinh
té so, budc ti€ép theo la xdy
dung mét hé sinh thadi ving
chdc dé nhiing tiém ndng dé
dugc phdt huy & quy md qudc
gia. VNG hiéu rang su phat
trién ctia minh khéng tdch rdi
dong chdy déi méi cua dat
nudc trong 30 ndm qua. Vai
tdm thé trén quy nhiing budc
tién than ky cda Internet Viét
Nam, chung tdi chon déng
hanh cung Chinh phu va cdac
dinh ché gido duc dé xday
dung céng nghé va kién tao
mot “tu duy s&" mdi.

DONG KIEN TAO HA TANG NHAN LYC
VA HE SINH THAI QUOC GIA

VNG - BAGGCAANTHIAG IRERDRN 2025

Xdy dung nén tdng tu gidng dudng dén cdc
trung tadm nghién cuu

Théng qua méi quan hé déi tdc chién lugc véi Dai hoc Quéc gia Viét Nam, VNG trién khai mé
hinh “Ba Nha": Nhd nudc - Nhad trudng - Doanh nghiép. Tai ddy, sinh vién dugc truc ti€p tham
gia vao cdc du dn thuc té cta VNG, tao ra nhiing sdn phdm chdt luong chi sau 3 thdng thuc
tdp. Song song do, viéc trao tdng thiét bi GPU hién dai va déng sdng Idp cdc trung tdm nghién
cuu Al tai VNG Campus hay tham gia xdy dung mang luégi Al Excellence la nhiing cam két ctuia
chung tdi trong viéc gop phdn dua Viét Nam tién gdn hon dén vi thé mét qudc gia cong nghé
trong tuong lai gan.

T LE KY KET

BIEN BAN GHI NHO'HQP TAC
MOU SIGNING CEREMONY

= et acing chatLange
cONG TY cb PHAN VNG

THANH PHO HO CHI MINH

VNG TAI TRO GPU
NGHIEN CUU KHOA HOC 2025-2026

Ky két hop tdc chién lugec cung
PHQG-HCM theo Nghi quyét 57-NQ/
TW vé mé hinh hgp tdc “Nha nudc -
Nha truéng - Doanh nghiép”

Tai trg GPU tri gid 6 ty dong danh
cho hoat déng nghién cuu khoa hoc
tai 03 trudng dai hoc thanh vién
PDHQG-HCM

UNG & zingplay \SEmm &

Du an déng ddo tao
o

Cung UIT trién khai chuong trinh déng
ddo tao mén hoc "Phdt trién Ky ndng
L&p trinh Game ung dung trong Thuc
té€", thu hut 51 sinh vién

Péng thanh I1dp Saigon Al Hub cung
PHQG-HCM, khéng gian nghién cuu
ma tai VNG Campus danh cho cong
doéng Al
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Thuc day "E-Vietnam” tU viéc thau hiéu théi quen
va nhu cdu thiét thuc

Chung t6i tin rdng chia khda ctia mét “E-Vietnam” khédng ndm & nhiing hé théng phuc tap, ma & khd ndng thay déi hanh vi va
thoi quen ngudi ding qua nhiing sdn phdm hitu ich hdng ngady. Ngusi Viét vén cé khd ndng thich ing céng nghé nhanh béc
nhdt thé gidi — tU mang x& hoéi dén tri tué nhdn tao. Minh ching ré nhdt Ia su chdp nhdn réng rdi cla cdc tién ich nhu VNelD.

Hoc hdi tu thuc tién dd, VNG né luc dua cédng nghé trd thanh ha tang phuc vu ddi séng: Zalo két ndi céng ddn véi chinh quyén
tai 34 tinh thanh, Zalopay hop tdc chién luge cdp qudc gia va md réng thanh todn qudc t&, GreenNode héd trg khu vuc céng
ndng cao ndng sudt qua Al Cloud. Khi cdng nghé gidi quyét dugc nhiing nhu cdu thiét thuc nhdt, chuyén déi sé sé khéng con
la 161 kéu goi, mad trd thanh mot phdn tu nhién clia cudc séng.

~150.000+

Tai khodn Zalo OA cua cdc
t6 chuc (bao gém hon 17000
OA cla co quan nhd nudc va
tién ich céng)

~300.000

Ngudi dung ung dung Trg ly
Coéng ddn sé (sau 3 thdng
ra mat)

Két ndi thanh todn
tai nhiéu qudc gia
chdu A

Phoi hop cung
BS Céng an

Hudng dén muc tiéu thanh
todn khéng tién mdt todn cdu
cho ngudi Viét

Trién khai thanh todn gén vai
dinh danh dién tu trén VNelD

GreenNode

1.000+

Doanh nghiép dugc hd tro
trién khai gidi phdp sé

NVIDIA Al Day

Gidi thiéu mé hinh GreenMind
va chia sé dinh hudng xdy dung
Al cé chu quyén cho Viét Nam

G Campus, Building 1, Floor 1
hop TSE, ban c6 thé di ti
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DONG KIEN TAO HA TANG NHAN LYC
VA HE SINH THAI QUOC GIA

Ay ¥ wen VASEAY

Trends in Al & Digital Transformation

How would you assess the current pace
and direction of Al development in
Vietnam? In your view, which sectors hold
the most promising potential for
impactful and scalable Al applications?

Vo Xuan Hoai

d of Al Nations Business Deputy Director

bnt, NVIDIA Vietnam National Inr'wation Center (NIC)

i
;

prporation& CEO, FPT Software

Hién ké va déng hanh trong viéc hoach dinh
tuong lai s6 quéc gia

Pé céng nghé thuc su cdt cdnh, x& hdi cdn mdt “hé diéu hanh” phdp ly minh bach va thiac day
déi méi sang tao. VNG chl ddéng chia sé nhiing kinh nghiém thuc tién ti qud trinh vén hdanh
cdc nén tdng hang chuc triéu ngudi dung dé gép y cho cdc du thdo chinh sdch quan trong,
tU an ninh mang, bdo vé di liéu cd nhan dén dao duc Al.

Su hién dién cta ldnh dao VNG trong cdc vai trd nhu Dai biéu HDND TP.HCM hay Thanh vién
Hoi déng tu vdn qudc gia khdéng chi la trdch nhiém cdéng vu, ma con ld né luc dua géc nhin
thuc tién vao cdc quyét sdch Ién. Chung téi tin rdng vai su quyét tdm va tu duy déi méi, trong
5 ndm tdi, Viét Nam sé chung kién nhiing but phd manh mé, hién thuc héa khdt vong trd thanh
mot cudng qudc cdng nghé trong khu vuc.

Thay vi dinh vi minh la mét “doanh nghiép lam CSR”, VNG xdy dung ndng luc dé trd thanh
mot “"déi tdac phdt trién quéc gia”. Chung téi ddt minh vao vi thé déng kién tao hé théng, noi
tdc déng khédng do bdng mét gidi phdp tuc thdi, ma bdng nhiing thay déi mang tinh cdu
trdc va ddi han cho tuong lai sé ciia Viét Nam.
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Trong qua trinh trién khai cdc hoat déng céng déng, VNG luén xem tdc déng
xd hoi thuc chdt khéng dén tu quy md clia mét [dn dong gop, ma tu su kién =i
dinh duy tri cam két dé qua nhiéu ndm. Khi nhiing gidi phdp céng nghé dé
giup ma rong cdnh clia va kién tao hé sinh thdi, thi su hién dién truc tiép va
bén bi trong cdc hoat déng céng déng chinh Id cdch chung t6i nudi dudng
nhiing hy vong thiét thuc nhdt, ngay cd & nhiing noi ma nén tang sé chua thé

cham tdi.

7/ ndm 945.000+ 27/ wicukm | =

vi cbng dong ngudi tham gia dugc hoan thanh ' | . . __ ( u,,,m .jEVE RY ST E P MA-I-_:-EE_Rs

1400"' 36 ty déng TOp 5 a3 P - =

t& chuiic va doanh dugc quyén gop Du dn CSR truyén A ——— = T — -

nghiép dugc két noi cdm hung (WeChoice 1 @ 4
Awards 2025) s?,f;fiupn — ,:- ‘ W

Khai nguén tu mot hoat dong ndi bd ndm 2017, UpRace da tré thanh du dn
chay bo truc tuyén vi cdng dong cé stic dnh hudng I&n nhat Viét Nam. Bay la R ey 230 o0 B Iy
md hinh két n&i déc ddo gilta ba bén: Ngusi chay - Doanh nghiép - Té chuc A -if‘;__ Ve (EAEA(E S Ba Truong My Hoa
x& héi, xoay quanh mdt hanh déng don gidn nhung mang y nghia tdp thé sdu ; A TR i ¥ —

sdc: chay bé. Nguyén Pho Chu tich nudc Viét Nam,

Chu tich Quy hoc béng Vu A Dinh

Véi théong diép “Every Step Matters”, mua gidi 2025 tiép tuc ghi nhédn nhiing | |

con s6 dn tugng: hon 914.000 ngudi tham gia, hodn thanh gan 3,5 triéu km chi

trong 24 ngdy va gdy quy hon 3,7 ty dong. Nhiing budc chay ndy dé chuyén [ : —— . i UpRace cho thdy rdng ngay cd mdt hanh déng nhé cling cé thé tao nén nhiing thay déi y nghia. Méi ki-16-mét dugac
héa thanh co héi hoc tdp cho hoc sinh viing cao qua Quy hoc béng Vi A Dinh, & ” chay lad mét su sé chia danh cho tré em tai cdc cdng déng dan tdc thiéu sé va vung bién ddo, noi cdc em van dang
hé tro sinh k& qua Héi bdo tro ngudi khuyét tat va tré mé cdi Viét Nam (ASVDO) déi mét vai nhiéu kho khdn. Chung téi tran trong tung ki-16-mét dong gép tl cdng déng, bdi mdi budc chay déu dai
va viét ti€p hy vong séng cho tré so sinh qua té chuc So sinh Viét Nam (SSVN). dién cho mét co héi hoc tép danh cho hang nghin hoc sinh trén khdp cd nudc.

UpRace minh ching rdng: Khi cdng nghé dugc dat dung ché, nd co thé huy
déng siic manh cla cd céng déng dé gidi quyét nhiing bai todn Ién lao.
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CAM KET CONG BONG
THEO CHIEU SAU VA BEN BI

Quy Kién tao Udc mao: D&t nén méng
cho nhing cudc dadi vung vang

30 12 ty dong

dia phuong dugc hé trg
diéu kién y té, gido duc
va an sinh

20

trong ndm 2025

33

doéng gop cho cdng dong

chuong trinh va hoat ddng
cébng déng duac trién khai

cdan nha tinh nghia dugc trao tdng
t&i cdc hd dén khé khdn

C4 nhiing nhu cAu ma nén tdng sé khdéng thé thay thé&, dé la luc Quy Kién tao Udc
mo (Dream Maker Foundation - DMF) hién dién truc ti€p théng qua nhiing hanh déng
nhdn van cu thé. Chung téi khdng chi hd trg tuc thdi, ma tdp trung vao viéc cdi thién
nhing diéu kién co bdn nhat dé céng déng cé thé tu phuc héi va phdt trién.

P e R
A AR

Trong linh vuc Gido duc: Vai thong diép “Kién tao
udc mo, cung em dén trudng”, Quy da danh gan 2
ty déng dé xdy dung trudng mam non, hd trg cdc
diém trudng vung sdu va bién ddo, déng thdi kip
thdi stta chlta co s& vat chdat sau bdo IU tai Thdi
Nguyén, Cao Bdng.

Trong linh vuc y t&€, du dn ddo tao bdc si sa sinh tai
mién Trung (hgdn sdch 2,3 ty déng) & nd luc bén bi
dé ddm bdo khdéng con tré em ndo phdi tlr vong vi
nhing nguyén nhdn cé thé phdong ngua duac.

VNG - ANNUAL REPORT 2025

CHAPTER 04

_ LEBANGIAO

, 23 CANAHA R NGGIA

Trong linh vuc An sinh : Hudng ung phong trdo “Xéa
nha tam” cta Chinh phtd, VNG phdi hgp cung B6
Céng an trao tdng 33 cdn nha tinh nghia tai Thanh
Héa va An Giang. Méi mdi dm duoc dung l1én khéng
chi la noi che mua che ndng, ma con la diém tua
dé cdc gia dinh an tam xdy dung cudc séng mai
sau thién tai.

Dream
Maker
Foundation

Ba Truong Thi Thanh

Phé Téng Gidm déc VNG, Chu tich &
Gidm doc diéu hanh Quy Kién tao Udc mo

Thay vi chi gidi quyét nhiing nhu cdu tuc thai rdi rat di, VNG chon ddt nén méng
bén viing dé méi cd nhdn co thé tu kién tao tuong lai cta minh. Chung téi tin
r&ng trdch nhiém x& héi khéng ndm & nhiing chién dich radm rd, ma ndm & su tan
tam va bén bi, noi méi dong gdép déu hudng téi viéc tao ra nhiing thay déi thuc
chdt trong ddi séng cla tung gia dinh va céng déng.
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KIEN TAO CONG NGHE VA PHAT TRIEN.
CON NGUOI - VI MOT cuOC SONG TOT BEP HON

Ba tru cét chung téi theo dudi khéng phdi la nhiing chuong trinh tdch biét, ma la
nhing nhip dép nhdt qudn cta moét niém tin: Céng nghé chi thuc su cé gid tri khi trd
thanh I8i gidi cho cdc bai todn clia con ngudi. Tai VNG, néu ndi luc dugc vun ddp
tu nén tdng con ngudi, thi cdng nghé chinh la phuong thuc dé chung tdi lan tda
stc manh dé ra cong déng. Chung t6i khéng dung lai & vai tré mét doanh nghiép
lam tu thién, ma kién dinh xdy dung ndng luc ctia mét déi tdc phadt trién quéc gia.

TU nhitng dong code nding tdm thé hé tré dén nhiing ha tang sé déng hanh cung
Chinh phu, VNG cam két bén bi kién tao nhiing thay déi mang tinh cAu trdc. Bai
sau cung, dich dén ctia chung téi Id mét Viét Nam bdn linh, noi mdi cd nhdn déu
c6 mdt diém tua viing chdc dé tu tin chinh phuc nhiing “gidc mo World Cup” cla
chinh minh.

CHUONG 04

UnG GHEEH PI.AY STTe[emedlu %

b I
QU Kitn taa Cdng ty C6 phén * Global Data Centres iy
Ude me Tép dobin VRO

Kién tao Usc mo - Chung tay tai thiét
ONG TRINH TRAO TANG TRANG THIET B GIANG DAY
VA TAI THIET LGP HQOC SAU THIEN TAI

46

UPRACE.

BB U325
00N mr’ﬁ'[:uau ﬁ’!’rfl’? é/f(‘ éﬂ?/y TAI TRO CHINK
P
NAM HQC 2025 - 2026
-' DEN HOC SINH - SINH VIEN DAN TOC THIEU SO VA VUNG BIEN DAO.
CON CAN BO QUAN NHAN CHUYE‘\J NGHIEP BO {)OI BIEN PHONG
TAl THAN 0 HO CHI MINH
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Famllg M Kién tao
Dag 2025 Ude md
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Ca cdu doanh nghiép »

BAN KIEM SOAT

PAI HOI DPONG CcO PONG

HOI DPONG QUAN TRI

BAN TONG GIAM POC =

TRO CHOI TRUC TUYEN

ZALO & Al

ZALOPAY

GREENNODE

DAU TU DAI HAN KHAC

KHOI TRUNG TAM DIEU HANH

TAI CHINH, KE TOAN &
KIEM SOAT RUI RO

PHAP CHE & TUAN THU

MUA HANG

TRUYEN THONG

NHAN Sy

HANH CHiNH

KY THUAT

KHAC
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Tinh dén hét ngay 31/12/2025

A

Cé phiéu

B.
Co cdu
cd dong

S6 luong

Téng s6 cb phiéu dang luu hanh 29376974
S6 ¢ phiéu phd théng 29376974

S6 ¢ phiéu uu déi 0

S6 cb phiéu chuyén nhuong tu do 28.736.000

S6 ¢ phiéu bi han ché chuyén nhuong 640974

) THEO Ti LE SO HOU

(han ché chuyén nhugng tu ngay 19/05/2025 dén hét ngdy 18/05/2026)

S6 luong Ty 1és& hiu
C6 dong lon (>=5%) 24.302.919 82,73%
C6 déng nho lé (<5%) 5.074.055 17,27%
THEO QUOC TICH
S6 luong Ty 1é s& hiu
C6 doéng trong nude
T6 chuc 7.848.491 26,72%
Ca nhén 7.447.843 25,35%
C6 déong nude ngodi
T6 chuc 14.080.640 47,93%
Cd nhén 0 0,00%
THEO NHOM CO BONG
S6 luong Ty 1é s& hu
C6 déng nha nudce 0 0,00%
Cac cd dbng khac 29.376.974 100%

Ty I& s3 hitu nudc ngodi t6i da tinh dén 31/12/2025: 4793%

C.

Thay déi vén

chu s& h(tu

Coéng ty C6 phdn Tdp dodan VNG dugc thanh Idp ndm 2004 véi tén goi la Céng Ty C6 Phdn Trd
Choi Vi Na, vén diéu |é ban ddu Ia 15.000.000.000 déng. Tinh dén hét ngady 31/12/2025, vén
diéu lé clia Coéng ty la 293.769.740.000 déng, tuong Ung vaéi 29.376.974 c6 phiéu.

Bién déng von diéu |é

- S\(/]c"znkiiié‘ttéfy Vén diéu lé sau khi thc?\x;,\clig)i Ly do
déi (VND)

0 09/2004 15.000.000.000  Thanhldp céng ty

1 08/2006 30.000.000.000  Phdt hanh thém cé phdn

2 06/2007 100.000.000.000  Phdt hanh thém cd phdn

3 01/2008 250.000.000.000  Phdat hanh thém cé phan

4 12/2010 260.000.000.000 Phdt hanh thém cé phéan

5 11/2012 278.856.310.000 Phat hanh c6 phén cho c6 déng chién lugc

6 04 /2013 295.826.460.000 Prjdt hdrjb theo chuong trinh chdo bdn c6 phan riéng lé cho cd

doéng chién lugc

7 09/2013 306.581.570.000  Phdt hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng

8 08/2014 314.846.430.000  Phdt hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng

9 03/2015 315.410.980.000 Phdt hanh cé phiéu theo chuong trinh lua chon cho ngusi lao déong
10 03/2015 318.354.070.000  Chao bdn c6 phiéu riéng lé

1 10/2015 324.927.330.000 Phdt hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng
12 08/2016 330.902.300.000 Phdt hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng
13 09/2017 337.220.560.000 Phdat hanh ¢é phiéu theo chuong trinh lua chon cho ngusi lao ddéng
14 09/2018 345.362.570.000 Phdt hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng
15 09/2019 353.022.930.000 Phat hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng
16 01/2021 358.442.620.000 Phat hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng
17 07/2023 287.360.000.000  Huy c6 phiéu quy

18 07/2025 293.769.740.000  Phdt hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng

D. Giao dICh C6 phlé'u quS’/ [0 S6 luong cb phiéu quy cudi ky: Khéng co.

[ Trong ndm khéng phdt sinh giao dich ¢é phiéu quy.

E. Cdc ChUﬂg khoan khac [0 N&m 2025, Céng Ty dé thuc hién phdan phéi 640.974 cb phiéu cho ngudi lao
ddéng theo Chuong trinh ESOP dé& dugc Dai Héi Déng C6 Béng 2025 théng qua



Danh sdch céng ty con, céng ty lién két
Tinh dén hét ngay 31/12/2025

10

1

12

13

14

15

16

17

18

19

20

Tén coéng ty

CONG TY CON

Coéng ty C6 phan Dich vu - D liéu Céng nghé
Théng tin Vi Na
Coéng ty C6 phdan Zion

Coéng ty C6 phan Dich vu mang Vi Na

Quy Kién Tao Usc Mo
Céng ty TNHH Truyén théng Minh Phuong Thinh
Coéng ty TNHH Phat trién Phén mém VNG

Coéng ty TNHH Thuong mai Dich vu Truyén
Théng Thanh Son

VNG Singapore Pte. Ltd.

Coéng ty C6 phdan Céong nghé EPI

Cong ty TNHH Zie

Cong ty TNHH ZingPlay Viét Nam
Coéng ty TNHH VNG Online
Coéng ty TNHH VNG Myanmar

ZingPlay International Pte. Ltd.

Coéng ty C6 phan VNG Data Center
Coéng ty C6 phan XFM

VNG Games Co., Ltd

Coéng ty C6 phan Adtima

Coéng ty C6 phdn Fiza

Céng ty TNHH A4B

Ngdnh nghé kinh doanh

Cung cdp dich vu vé cong nghé théng tin

Dich vu trung gian thanh todn

Dich vu gid tri gia tdng trén di ddng va mang
vién thong

Hoat déng tu thién
Van hanh va phdn phdi trd chaoi truc tuyén

San xudt va phat trién phan mém cdc loai

Kinh doanh thé trd choi va thé vién thong

Phdt trién va phan phdi phdn mém, thiét bi va
linh kién may tinh; cung cép dich vu lién quan
dén phan mém va hdu mai

Dich vu quding cdo truc tuyén, thiét ké trang
mang, phan mém va cdc coéng nghé truyén
théng

Van hanh va phan phdi trd chaoi truc tuyén

Van hanh va phdn phoi trd choi truc tuyén

Cung cdp dich vu céng nghé théong tin va sdn
xudt phdn mém

Van hanh va phan phdi trd chaoi truc tuyén

Phdt trién va phan phdi phdn mém, thiét bi va
linh kién may tinh

Cung cdp dich vu vé céng nghé théong tin

Ghi &m va xudt bdn dm nhac

Phat trién va cdp nhdt game online va game
trén dién thoaqi

Dich vu quding cdo truc tuyén

Dich vu qudng cdo truc tuyén

L&p trinh mady vi tinh, san xudt phdn mém

Dia diém

TP.HCM, Viét Nam

TP.HCM, Viet Nam

TP.HCM, Viet Nam

TP.HCM, Viét Nam

Da Ndang, Viét Nam

TP.HCM, Viét Nam

TP.HCM, Viét Nam

Singapore

Ha Noi, Viet Nam

Ha N6i, Viét Nam

TP.HCM, Viét Nam

Ha N6i, Viét Nam

Yangon, Myanmar

Singapore

TP.HCM, Viet Nam

TP.HCM, Viét Nam

Bangkok, Thdi Lan

TP.HCM, Viét Noam

TP.HCM, Viet Nam

TP.HCM, Viet Nam

VNG - BAO CAO THUONG NIEN 2025
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% Ty & s& hiu

99989%

99999%

99,500%

100,000%
100,000%

100,000%

99999%

99989%

100,000%

100,000%

100,000%

100,000%

99989%

99989%

50,994%

99989%

99989%

99999%

99997%

100,000%

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

Tén cong ty

VNG Investment Pte. Ltd.

Cong ty C6 phan Mixus

KMZ Interactive Entertainment (Shenzhen) Co.,
Ltd

Instantiapay Holdings Pte. Ltd.

Instantiapay SG Pte. Ltd.

Instantiapay Pty Ltd

Instantiapay Limited (United Kingdom)

Instantiapay Limited (Hongkong)

Cong ty TNHH Instantiapay VN

Cong ty C6 phan Greennode

Greennode Pte. Ltd.

Greennode Co., Ltd

Coéng ty TNHH 2MoreBits

Coéng ty TNHH Zalo Platforms

Instantia Capital PTE.LTD

VNGGAMES PTE. LTD.

CONG TY TNHH VNGGAMES

Coéng ty TNHH Zing

Ngdnh nghé kinh doanh

Phdt trién va phan phdi phdn mém, thiét bi va
linh kién may tinh; cung cdp cdc dich vu lién
quan dén phdn mém

Hoat déng ghi dm va xudt bdan &m nhac

Cung cdp dich vu vé cdng nghé théng tin

Hoat déng dau tu

Dich vu tai chinh

Dich vu tdi chinh

Dich vu tdi chinh

Dich vu tdi chinh

L&p trinh may vi tinh

Cung cdp dich vu vé céng nghé théong tin

Trung tédm d{ liéu va dich vu luu tr di liéu

Cho thué mady chu dién todn ddm mdy va cung
cdp dich vu bdo tri hé théng cho cd nhan va
doanh nghiép

Quan ly tai nguyén mdy tinh va céng nghé
théng tin

L&p trinh mdy vi tinh, san xudt phdn mém

Cung cdp dich vu céng nghé théng tin

Dich vu CNTT

Phat hanh phdn mém trd choi/ing dung va cdc

dich vu hé trg kinh doanh khdc
Cung cdp dich vu trd chaoi dién t trén mang

Ghi adm va xudt bdan dm nhac (trir hoat dong
xudt bdan phéam)

Dia diém

Singapore

TP.HCM, Viet Nam

Trung Quéc

Singapore

Singapore

Uc

Anh Quéc

Hong Kong

Viét Nam

TP.HCM, Viét Nam

Singapore

Thdi Lan

Ha N6i, Viét Nam

TP.HCM, Viét Nam

Singapore

Singapore
TP.HCM, Viet Noam

TP.HCM, Viét Nam

% Ty & s& hiu

100,000%

99934%

99989%

47,730%

47,730%

47,730%

47730%

47,730%

100,000%

99,789%

99989%

99989%

100,000%

100,000%

47,730%

99989%

100,000%

100,000%
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Tinh dén hét ngay 31/12/2025

Tén cong ty Ngdnh nghé kinh doanh % Ty |é s& hliu

I CONG TY LIEN KET TRUC TIEP

Kinh doanh vén hanh va qudn ly nén tdng tai

1 Nhom cdng ty Funding Asia Group Pte. Ltd chinh & Singapore 4,37%
Kinh doanh bat déng san, quyén s dung dat

2 Cong ty CS phdn Phat trién Phdn mém VTH e g;"éuig“ E%%@%Eﬁ%?ﬁ;ﬂhﬁﬁm TPHCM, Viét Nam 35,000%
cbng nghiép. Cho thué van phong

3 Coéng ty C6 phan DayOne Holding Tu van qudn ly TP.HCM, Viét Nam 22,24%

4 Coéng ty C6 phan Verichains SAn xudt phan mém TP.HCM, Viét Nam 40,000%

Il CONG TY LIEN KET GIAN TIEP

1 Open Commerce Group Ltd. Thuong mai dién tu Singapore 12,1770%

2 NCV Games Pte. Ltd Phd&n phdi bdn quyén trd chaoi dién t Singapore 30,000%

3 Verichains SG Pte. Ltd Phdt trih phdn mém véiing dung, ede dichwu - o oo 4,0,000%

hé tro kinh doanh khdc



Qudntrirdiro D

A.

Cdu tric Qudn tri
rdi ro

Cdu trac Quan tri rairo
cua Tap dodn dua trén
3 nhém:

VNG - BAO CAO THUONG NIEN 2025 CHUONG 03 52

QuaAn tri rdi ro tai VNG dugc xdy dung nhdm ndng cao hiéu qud qudn tri, bdo vé hoat déng kinh doanh va dadm bdo khd néng thich ung dai han. Tép dodn dang trong qud trinh hodn thién
khung Qudn tri rdi ro doanh nghiép (ERM) nhdm tdng cudng ndng luc gidm sat va tich hop qudn tri rdi ro trén todan cdc Don vi kinh doanh (BU).

V&i vai trd | mdét doanh nghiép cdng nghé, Tap dodn hudng dén viéc duy tri su can bdng hiéu quad gilia rdi ro va co hdi, ti doé thic ddy déi méi sdng tao va tdng trudng bén viing. Phuong
phdp qudn tri rdi ro bdo ddm cdc rli ro trong yéu dugc nhdn dién, danh gid va xtr ly kip thdi nhdm hd trg cdc muc tiéu chién luge, déng thai duy tri su linh hoat trong van hanh.

HOI DPONG QUAN TRI

-

BAN DPIEU HANH VA CAC
PON VI KINH DOANH

BO PHAN QUAN TRI RUI RO

Bén chiu trach nhiém Trach nhiém chinh Pham vi céng viéc
H&i dong Qudn tri Gidm sat va * DAm bdo su phu hgp gilta qudn tri rdi ro, muc tiéu doanh nghiép va cdc yéu cdu phdp ly.
(HPQT), dugc gidm Quan tri Rui ro

» Ra sodt cdc chinh sdch lién quan dén rui ro, khAu vi rdi ro va cdc chién luge gidm thiéu rii ro nhdm ung pho véi cdc thdch

sat bdi Ban Kiém sodt e
thuc mdi phat sinh.

« PdAnh gid cdc rui ro trong yéu dé ddm bdo cdc thuc hanh qudn tri va qudn ly rdi ro phu hop dang dugc trién khai.

Ban Didu hanh va cdc S3 hifu Rui ro * Chiu trdch nhiém xdc dinh, ddnh gid va quadn ly cdc rui ro ddc thu trong pham vi vén hanh cua tung don vi.
Bon vi Kinh doanh (BU) « DAm bdo cdc chién lugc gidm thiéu rui ro pht hdp véi cdc chinh sdch va uu tién clia doanh nghiép.
("Chu sd hitu rai ro”) , o

« Cung cdp bdo cdo rui ro dinh ky cho Bé phdn ERM nhdm ho trg viéc gidm sat rdi ro tdp trung.

B6 phdn Qudn tri Tép hop va ra Chién lucc - Téng hop théng tin rdi ro ti cdc BU dé xdy dung buc tranh rui ro todn doanh nghiép.
Rui ro Doanh nghiép quan tri Rui ro v e e ia . o o A s e o
(ERM) * Phdi hgp vaéi cdc BU nham dam bao hiéu qua trong viéc nhdn dién, giam thiéu va minh bach hda rui ro.

« HS trg Ban Diéu hanh va HDQT trong viéc hiéu cdc xu hudng rui ro chinh, cdc muc dd phoi nhiém rdi ro va cdc chién luoc

gidm thiéu phu hop.

« HS trg qud trinh ra quyét dinh cé cdn nhdc rdi ro bdng cdch tich hop yéu té rii ro vao hoach dinh chién lugec va cdc hoat
déng van hanh.



Hé thédng Quan tri
? o
rul ro
Tap doan dang xdy dung mét quy trinh qudn tri rdi ro todn dién nhdm ddm

bdo viéc nhdn dién, danh gid va gidm thiéu cdc rdi ro trong yéu mét cdch chu
déng. Quy trinh nay bao gébm 5 budc chinh:

1. Nhdn dién rdi ro — RuUi ro dugc nhdn dién thong qua cd hai hudng tiép cdn
tU dudi lén (cdc Bon vi Kinh doanh (BU) xdc dinh rdi ro van hanh, tadi chinh va thi
trudng) va tu trén xudéng (ban I&dnh dao xdc dinh rdi ro chién lugc, tudn tha va rui
ro todn doanh nghiép) nhédm ddm bdo rdng rdi ro 3 moi cdp dé déu dugc ghi
nhdn va ddnh gid vé muc dé tac ddéng tiém an.
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2
DANH GIA RUI RO

3
1 GIAM SAT &
NHAN DIEN RUI RO XAC PINH MUC PO
UU TIEN

5 4
GIAM SAT VA GIAM THIEU &
BAO CAO KIEM SOAT RUI RO

2. BPanh gia rui ro — Cdc rui ro da dugc nhdn dién sé dugc ddnh gid dua trén muc
dd Anh hudng va xdc sudt xAy ra, bao gom cd ddnh gid dinh tinh va dinh lugng,
phdn tich kich bdn va kiém tha dé cdng (stress testing) néu phu hop, nhdm xdc
dinh muc dé nghiém trong va hdu quad tiém tang cua tung rui ro.
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3. Gidm sat va Xdc dinh mic dd uu tién — B6 phdn ERM téng hgp va hgp nhdt
cdc rui ro trong yéu tu cdc BU, dong thdi doéi chiéu véi rdi ro 3 cdp dé doanh
nghiép dé xdy dung cdi nhin todn dién vé muc dd phoi nhiém rui ro trén todn t6
chuc. Cdc rui ro duge uu tién xir ly dua trén muc doé trong yéu, yéu cau phdp ly va
tdc ddéng chién lugc, nhédm ddm bdo cdc rui ro then chét nhéin dugc su quan tdm
va phdn bé nguén luc phu hop.

Khung qudn tri rdi ro cé cdu tric ndy gitp tdng cudng tinh minh bach trong qudn ly rui ro, cdi thién qud trinh ra quyét dinh va tich hgp qudn tri rli ro vao chién luge kinh doanh, tir dé cho phép Tap dodn chu déng ung phd véi cdc bat dinh va ndm bdt co

4. Gidm thiéu va Kiém soat rui ro — CdAc chd sé hiiu rdi ro, phdi hop cung bd phdn
ERM, xdy dung ké hoach gidm thiéu rui ro va cdc bién phdp kiém sodt ndi bd
nhdm han ché tac déng tiéu cuc cé thé phdt sinh. Bao gém viéc trién khai cdc
bién phdp kiém sodt phong ngua, phdat hién va khdc phuc, phdn céng quyén sé
hiru rdi ro va ddm bdo trdch nhiém trong trién khai cdc bién phdp gidm thiéu.
Gidm déc Tai chinh (CFO) gidm sdat qud trinh ndy nhdm ddm bdo su phu hop vdi
cdc muc tiéu tai chinh va chién lugc.

héi v&i géc nhin rdi ro dugec cdn nhdc day du.

5. Gidm sat va Bdo cdo — Ruiro dugc theo déi lién tuc théng qua co ché bdo cdo
dinh ky va cdc budi rd sodt rdi ro theo chu ky. Cdc cdp nhét vé trang thdi rui ro,
hiéu qud kiém sodt va dién bién méi ducc bdo cdo 1én cdp qudn ly cdp cao, ddm
bdo tinh minh bach va chu déng trong qudn ly cdc rudi ro phdt sinh.



€.
Cdc nhém
rdi ro chinh
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Tép dodan VNG hoat ddng trong mét hé sinh thdi sé ndng dong
va cé tinh canh tranh cao, d&i mét véi nhiéu rdi ro cé thé dnh
hudng dén khd ndng thuc hién cdc muc tiéu chién lugc. Hoi
dong Quan tri va Ban biéu hanh ctia Tép dodan chd déng theo
ddi va qudn ly cdce rdi ro ndy nhdm ddm bdo su phdt trién bén
viing va thanh céng lau dai. Dudi ddy Ia cdc nhdm rui ro chinh
va bién phdp kiém sodt dang duoc dp dung:

RUI RO CHIEN LUGC

Rui ro Canh tranh thij trudng: Ap luc canh tranh gay gdt trong
cdc linh vuc kinh doanh trong diém bdat nguén ti téc dé phat
trién céng nghé nhanh chéng. Nhiing dp luc nay cé thé dnh
hudng dén khd ndng sinh IGi va thi phdn ctia Tép dodan. Chung
tdi Ung pho vai cdc thdch thic ndy théng qua ddu tu vao doi
mdi sdng tao, tdn dung cdng nghé tién tién va xdy dung cdc
quan hé déi tdc chién lugc nhdm cldng cé vi thé tai thi trudng
Viét Nam va quéc té. Cdc bién phdp kiém sodt bao gém phdan
bd ngudn luc cho hoat déng nghién cuu va phat trién, thuc
hién cdc phdn tich canh tranh dinh ky dé theo déi xu hudng
cdng nghé, va thiét Idp quan hé hop tdc dai han véi cdc don
vi dau ngdnh dé cung phat trién cdc gidi phdp déi méi, ducc
gidm sat bdi Ban Téng Gidm déc (SMT).

RUI RO VAN HANH:

Rui ro Nhén su: La mét doanh nghiép céng nghé, VNG déi
mdt vai rdi ro trong viéc thu huat, gitr chdn va phat trién nhdn
tai trong nganh cé tinh canh tranh cao, ddc biét & cdc vi tri
lién quan dén Al, dién todn ddm may va phdt trién sdn phdm
s6. Nhiing thdch thuc nay cé thé dnh hudng dén khd ndng
d6i maéi, ddp ung nhu cdu khdch hang va duy tri hiéu qud van
hanh. Chung t6i qudn ly cdc rdi ro ndy thong qua chinh sdch
ddi ngd va phuc Igi canh tranh, cdc chuong trinh phdt trién
nhdn tdi toan dién va van héa doanh nghiép viing manh. Cdc
bién phdp kiém sodt bao gébm khdo sdt muc dd gan két cua
nhan vién dinh ky, sang kién phdt trién néng luc I&nh dao, va
thiét Idp quan hé hgp tdc chién lugc véi cdc trudsng dai hoc
va trung tdm céng nghé nhdm xdy dung ngudn nhdn luc ké
thua, dugc gidm sat bdi bé phdn Nhan su.

Rui ro tdi chinh: Viéc vén hanh tai nhiéu quéc gia khién Tap
dodn doéi mdt véi cdc rui ro ddc thu nhu bién dong ty gid,
|&i suat khéng 6n dinh va chi phi vay vén cao do cdc khodn
dau tu Ién dugc tdi trg ti ngdn hang, cung vai nhiing thdach
thuc vé thanh khodn cé thé dnh hudng dén su 6n dinh tai
chinh cda doanh nghiép. Chung t6i qudn ly cdc rui ro nay
thong qua hé thong quadn tri tdi chinh hiéu qud va gidm sat
chdt ché dong tién cling nhu muc dé phai nhiém tin dung.
Cdc bién phdp kiém sodt bao gém trién khai cdc chién luoc
phong ngua rui ro ty gid khi phu hgp, thuc hién cdc cudc ra
sodt ngdn quy dinh ky dé theo déi chi phi vay va bién déng
|&i sudt, déng thai duy tri ngudn du phong thanh khodn dé
hé trg nhu cAu van hanh, dugc gidm sat bdi bd phdn Tai
chinh va Ké todn.

Rui ro an ninh mang va céng nghé théng tin: Ld mét doanh
nghiép internet hoat dong trong méi truéng sé ndng déng,
Tép dodn déi mdt vai cdc moéi de doa an ninh mang lién tuc
thay déi va rdi ro van hanh lién guan dén CNTT. B phdn An
ninh Théng tin chiu trach nhiém gidm sat khung qudn ly bdo
md&t va CNTT todn dién, nhdn manh viéc tudn thd quy dinh
thdng qua cdc chinh sdch va tiéu chudn chdt ché, phat trién
an todn, kiém thir diém yéu chu déng, gidm sat va phdn
ung su cd hiéu quad, cung khd nding phuc héi hé théng cong
nghé. Chung tdi cling uu tién qudn ly quyén truy cdp, bdo
mat di liéu, kiém sodt ha tdng manh mé va ddo tao nhdn
thiuc dé bdo vé théng tin nhay cdm va ddm bdo hoat déng
lién tuc clia cdc hé théng CNTT trong yéu. Cdc bién phdp
nay giup Tap dodn ung phd hiéu qud véi cdc mdi de doa
dang phdt sinh va duy tri niém tin tu cdc bén lién quan.

Rui ro phat sinh: Su phu thuéc ngdy cang I&n vao tri tué
nhdn tao va chién lugc mé réng qudc té ddt ra cdc rui ro
tiém an lién quan dén quyén riéng tu di liéu, cdc van dé
dao duc trong trién khai Al, gidn doan cdng nghé, su khéng
chdc chdn vé phdp ly tai cdc thi trudng méi, va ky vong ngay
cdAng cao vé cdc tiéu chudn méi trudng, x& hdi va qudn tri
(ESG). Chung t6i dang Ién ké hoach ddnh gid va xt ly nghiém
tuc cdc rui ro nay théng qua cdc chinh sdch qudn tri trong
tuong lai, hoat déng ddnh gid rui ro va cdc sdng kién phat
trién bén ving, véi trong tam la xdy dung ndng luc ving
chdc trong cdc linh vuc lién quan.

RUI RO CHIiNH SACH VA PHAP LUAT

Rui ro phap ly va tuén thu quy dinh: Hogt déng trong cdc
linh vuc tro choi truc tuyén, nén tdng két ndi, cébng nghé tai
chinh va cung cdp dich vu cho khdch hang doanh nghiép,
Tap doadn phdi thich ung véi hé théng quy dinh phdp ly
khéng ngling thay déi tai Viét Nam va cdc thi trudng quéc
té, bao gom bdo mdt dit liéu, quy dinh tadi chinh, cdp phép
va ludt bdan quyén. Viéc khong tuén thd cdc quy dinh nay
c6 thé dan dén cdc hinh phat phdp ly, t&n that tai chinh va
Anh hudng tiéu cuc dén uy tin, ldm suy gidm long tin cla
khdch hang, déi tdc va cdc bén lién quan.

Pé gidm thiéu cdc rdi ro nay, Tép dodn da trién khai chién
lugc tudn thi phdp ly todn dién, bao gom viéc theo déi lién
tuc cdc thay déi vé quy dinh va chd déng phéi hop véi cdc
ca quan qudn ly. Chién lugc ndy dugc tich hgp trong khung
Qudn tri RGi ro Doanh nghiép (ERM) clia Tap dodn.

Cdc bién phdp kiém sodt ddm bdo viéc tudn thu lién tuc
v3i cd quy dinh trong nudc va quéc té. Bao gom ra sodt
tudn tha dinh ky, ddo tao bdt budc cho nhdn vién va theo
ddi cdc tiéu chudn nganh. Todn bd hoat déng dugc gidm
sdat baéi bd phdn Phdp ché va Tudn thi nhdm ddm bdo phu
hop véi yéu cdu phdp ly va théng lé tét nhdt trong nganh.
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P Théng tin chung

CONG TY

HOI DONG

QUAN TR

Cdc thanh vién Héi déng Qudn
tri trong ndm va vao ngay ldp
bdo cdo ndy nhu sau:

Cdéng ty C6 phdn Tap dodan VNG ("Céng ty”), tén trudc ddy la Céng ty C6 phdn VNG, la mbt
cdng ty c6 phdn ducc thanh Idp theo Ludt Doanh nghiép cua Viét Nam theo Gidy Chiung nhdn
Pdng ky Kinh doanh (“GCNDKKD") Ian ddu sé 4103002645 do S& Ké hoach va Bau tu Thanh
phé HO Chi Minh - nay Ia S& Tai chinh Thanh phd H6 Chi Minh, cdp vdo ngdy 9 thdng 9 ndm
2004 va cdc 1an dang ky thay déi sau do.

Tén Céng ty ducc chuyén tu Céng ty C6 phdn VNG sang Céng ty C6 phdn Tap dodn VNG
theo Gidy Chung nhén Bdng ky Doanh nghiép ("GCNBKDN") diéu chinh 1an tha 44 do Phong
Pdng ky Kinh doanh — S3& Tai chinh Thanh phé H6 Chi Minh cdp ngdy 25 thdng 7 ndm 2025.
Hoat dong chinh ducc ddng ky theo cdc GCNBDKDN cua Céng ty bao gom:

 cung cdp dich vu tré choi dién td trén mang;

* tu van may vi tinh va qudn tri hé théng mdy vi tinh;

* lap trinh mdy vi tinh, s&n xudt phan mém, tu van va cung cdp phdn mém;

« gudng cdo thucng mai;

« dich vu truy cdp di liéu va théng tin trén mang, dich vu xur ly dir liéu va théng tin trén mang,
xAy dung co s& dif liéu, luu trr co s& di liéu, khai thdc co sé dit liéu; va

 daily hoa hédng mua bdn thé dién thodai, thé internet va thé tro choi.

Vao ngdy 28 thdng 12 n&m 2022, cb phiéu phé théng clia Céng ty d& dugc phé duyét dé giao
dich trén san UPCOM cua Viét Nam, Ia mét thi trudng giao dich chuing khodn clia cdc céng
ty chua niém yét theo Quyét dinh sé 874/QD-SGDHN do S Giao dich Chung khodn Ha Noi
chdp thudn. Ngay giao dich ddu tién la ngdy 5 thdng 1 ndm 2023.

Cdng ty co tru s3 chinh ddng ky tai Z06 Budng sé 13, Phudng Tan Thudn, Thanh phé HS Chi
Minh, Viét Nam.

Ong L& Héng Minh Nha sdng |ap, Cha tich

A .. . i o bé nhiém ngdy 27 thdang
Ong Vuong Quang Khai boéng sdang Idp, Phd Chu tich 11 né&m 2025

A o M A . mién nhiém ngady 21
Ong V6 Sy Nhén Chu tich thaing 6 n&im 2025

Ba Christina Gaw Thanh vién

Ong Edphawin Jetjirawat Thanh vién

CHUONG 05

BAN KIEM SOAT

Cdc thanh vién Ban kiém sodt
trong ndm va vao ngay lap
bdo cdo ndy nhu sau:

BAN TONG
GIAM BOC

Cdc thanh vién Ban Téng Gidm
doc trong ndm va vao ngay
|&p bdo cdo ndy nhu sau:

NGUGI BAI DIEN
THEO PHAP LUAT

KIEM TOAN VIEN
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bd nhiém ngady 21thdng 6

Ong Hoang Anh Trudng ban n&m 2025

. X\ e . ) hét nhiém ky ngdy 21 thdng 6
Ba Nguyen Vi Ngoc Héan Truong ban n&m 2025
Ong Vi Thanh Long Thanh vién
A L . . bd nhiém ngay 21 thdng 6
Ong Ngé Vi Hadi Long Thanh vién n&m 2025
Ang Pham Van Dé La Thanh vién mien nhiem ngay 21thang 6

Ong Wong Kelly Yin Hon

Téng Gidm déc

nam 2025

bd nhiém ngay 20 thang 5
ndm 2025

Ong Vuong Quang Khai

Péng sdng ldp, Phd Téng
Gidm déc Thudng truc Cdp
cao VNG

mién nhiém ngady 4 thang 12
nam 2025

Ong Nguyén Lé Thanh

Phé Téng Gidm déc VNG

bd nhiém lai ngdy 8 thang 10
nadm 2025

Ong Tan Wei Ming

Phé Téng Gidm déc Tai
chinh

Ba Truong Thi Thanh

Phé Téng Gidm déc VNG

bd nhiém ngady 19 thdng 11
nam 2025

Ngudi dai dién theo phdp ludt cua Céng ty trong ndm va vao ngay |dp bdo cdo nay la
Ong Lé Héng Minh.

Céng ty TNHH Ernst & Young Viét Nam la céng ty kiém todn cho Céng ty.
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P Bdo cdo cla Ban Téng Gidm déc

CHUONG 05

Ban Téng Gidm déc Céng ty C6 phdn Tap dodn VNG (“Céng ty"), trudc day la Céng ty C6 phdn VNG, trinh bay bdo cdo ndy va bdo cdo tdi chinh hop nhdt ciia Céng ty va

cdc coéng ty con ("Tép doan"”) cho ndm tdi chinh két thuc ngay 31 thdng 12 nédm 2025.

TRACH NHIEM CUA BAN TONG GIAM BOC DO
VOI BAO CAO TAI CHINH HOP NHAT

Ban Téng Gidm déc chiu trdch nhiém ddm bdo bdo cdo tdi chinh hop nhat
cho tung ndm tadi chinh phdn dnh trung thuc va hgp ly tinh hinh tdi chinh hgp
nhdt, két qud hoat ddéng kinh doanh hgp nhdt va tinh hinh luu chuyén tién té
hop nhat clia Tép dodn trong ndm. Trong quad trinh Idp bdo cdo tai chinh hgp
nhdt nay, Ban Téng Gidm déc can phai:

* lua chon cdc chinh sdch ké todn thich hgp va dp dung cdc chinh sdch nay
mot cdch nhdt qudn;

 thuc hién cdc ddnh gid va udc tinh mét cdch hop ly va thén trong;

« néurd cdc chudn muc ké todn dp dung cho Tdp dodn cé dugc tudn thd hay
khéng va tdt cd nhing sai léch trong yéu so vai nhiing chudn muc ndy dé
dugc trinh bay va gidi thich trong bdo cdo tdi chinh hgp nhdt; va

« 1ap bdo cdo tai chinh hop nhat trén co sé nguyén tdc hoat ddng lién tuc tru
trudng hop khéng thé cho rdng Tép dodn sé tiép tuc hoat déng.

Ban Téng Gidm déc chiu trdch nhiém ddm bdo viéc cdc sé sdch ké todn thich
hop dugc luu gitt dé phdn danh tinh hinh tdi chinh hop nhat cua Tap dodn, vai
muc dé chinh xdc hop ly, tai bat ky thsi diém ndo va ddm bdo rdng cdc sb
sdch ké todn tudn thu vai ché dé ké todn d& ducc dp dung. Ban Téng Gidm
déc cling chiu trdch nhiém vé viéc qudn ly cdc tdi sdn cla Tdp dodn va do
dé phai thuc hién cdc bién phdp thich hop dé ngdn chdn va phdt hién cdc
hanh vi gian [dn va nhiing vi pham khdc.

Ban Téng Gidm déc cam két dd tudn thi nhiing yéu cdu néu trén trong viéc
l&p bdo cdo tdi chinh hop nhdt kém theo.

CONG BO cUA BAN TONG GIAM POC

Theo y kién clia Ban Téng Gidm déc, bdo cdo tdi chinh hop nhat kém theo
dd phdn dnh trung thuc va hgp ly tinh hinh tai chinh hgp nhdt cia Tap dodn
vao ngady 31thdng 12 ndm 2025, két qud hoat déng kinh doanh hgp nhdt va
tinh hinh luu chuyén tién té hgp nhdt cho ndm tdi chinh két thic cung ngay,
phu hop vaéi cdc Chudn muc Ké todn Viét Nam, Ché dd Ké todn Doanh nghiép
Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc Iédp va trinh bay bdo
cdo tadi chinh hgp nhat.

Worg-Kelly Yin Hon
Téng Giam doc

Thanh phé H6 Chi Minh, Viét Nam
Ngay 31thdang 3 ndm 2026
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P Bdo cdo kiém todn doc lap

Kinh gui: Quy Cé déng va H6i déng Qudn tri ciia Céng ty C6 phdn
Tdp dodan VNG

Chung t6i da kiém todn bdo cdo tai chinh hop nhat dinh kém clia Céng ty C6 phdn Tdp dodn VNG, tén truéc ddy la Coéng ty
C6 phdn VNG, va cdc cbéng ty con (“Tap doan”), ducc Idp ngay 31 thdang 3 ndm 2026 va ducdc trinh bay tir trang 6 dén trang 67,
lbao gébm bdng cdn déi ké todn hgp nhdt vao ngady 31 thdng 12 ndm 2025, bdo cdo két qud hoat ddong kinh doanh hop nhét
va bdo cdo luu chuyén tién té& hop nhdt cho ndm tdi chinh két thic cung ngdy va cdc thuyét minh bdo cdo tai chinh hop nhat
kém theo.

Trach nhiém cta Ban Téng Gidm déc

Ban Téng Gidm déc Céng ty chiu trdch nhiém 1dp va trinh bay trung thuc va hop ly bdo cdo tai chinh hop nhdt cta Tép dodn
theo cdc Chudn muc Ké todn Viét Nam, Ché dé Ké todn Doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén
viéc |ap va trinh bay bdo cdo tai chinh hop nhdt va chiu trdch nhiém vé kiém sodt ndi bd mda Ban Téng Gidm déc xdc dinh la
cAn thiét dé ddm bdo viéc [ap va trinh bay bdo cdo tdi chinh hop nhdt khéng cé sai sét trong yéu do gian [an hodc nhdm 1an.

Trach nhiém cua Kiém toan vién

Trdch nhiém cla chung téi la dua ra y kién vé bdo cdo tdi chinh hop nhdt dua trén két qud cua cudc kiém todn. Chung téi dé
ti€n hanh kiém todn theo cdc Chudn muc Kiém todn Viét Nam. Cdc chudn muc ndy yéu cdu chung tdi tudn thi chuan muc va
cdc quy dinh vé dao duc nghé nghiép, 1dp k& hoach va thuc hién cudc kiém todn dé dat dugc su ddm bdo hop ly vé viéc liéu
lbdo cdo tai chinh hgp nhdt cda Tap dodn cé con sai sét trong yéu hay khong.

Céng viéc kiém todn bao gém thuc hién cdc thu tuc nhdm thu thdp cdc bang ching kiém todn vé cdc sé liéu va thuyét minh
trén bdo cdo tai chinh hop nhdt. Cdc thu tuc kiém todn dugc lua chon dua trén xét dodn cla kiém todn vién, bao gém ddnh
gid rdi ro cé sai sét trong yéu trong bdo cdo tai chinh hop nhdt do gian Idn hodic nhdm 18n. Khi thuc hién ddnh gid cdc rdi ro
nay, kiém todn vién d& xem xét kiém sodt ndi bd clia Tép dodn lién quan dén viéc 1dp va trinh bay bdo cdo tai chinh hop nhat
trung thuc, hop ly nhdm thiét ké cdc thd tuc kiém todn phu hop véi tinh hinh thuc té&, tuy nhién khéng nhdm muc dich dua ra
y ki€n vé hiéu qud cua kiém sodt ndi bd cla Tdp dodan. Cdng viéc kiém todn cling bao gébm ddnh gid tinh thich hop cla cdc
chinh sdch ké todn dugc dp dung va tinh hop ly clia cdc udc tinh ké todn clia Ban Téng Gidm déc cling nhu ddnh gid viéc
trinh bay téng thé bdo cdo tai chinh hop nhdt.

Chung téi tin tudng rang cdc bdng ching kiém todn ma chuing t6i dé thu thap duoc la ddy da va thich hop dé ldm co sé cho
y ki€n kiém todn clia chung téi.

CHUONG 05 58

Y kién cua Kiém todn vién

Theo y kién clia chung toi, bdo cdo tdi chinh hgp nhét dd phdn dnh trung thuc va hgp ly, trén cdc khia canh trong yéu, tinh
hinh tdi chinh hgp nhdt cta Tap dodn tai ngay 31 thdng 12 ndm 2025, cling nhu két qud hoat déng kinh doanh hgp nhdt va
tinh hinh luu chuyén tién té hop nhdt cta Tdp dodn cho n&m tdi chinh két thuc cung ngdy, phu hop vai cdc Chudn muc Ké
todn Viét Nam, Ché doé Ké todn Doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc Idp va trinh bay bdo
cdo tai chinh hgp nhdt.

Cbng ty Tradch nhiém HOu han Ernst & Young Viét Nam

Duwong Phuc Kién

Kiém toan vién

Giay CNBKHN Kiém toan
S6: 4613-2023-004-1

Phé Téng Giam déc
Giay CNDKHN Kiém toan
S6: 1772-2023-004-1

Thanh phd H& Chi Minh, Viét Nam

Ngay 31 thang 3 nam 2026
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vdo ngdy 31 thdng 12 nédm 2025 BO1-DN/HN
VND
MA SO TAISAN THUYET s® cudl NAM sO PAUNAM MA SO TAISAN THUYET s® cudl NAM s® PAU NAM
MINH MINH
100 A. TAI SAN NGAN HAN 7.520.370.646.307 4.338.133.625.165 240 lll. Tai san d& dang dai han 129.768.850.895 124.460.319.099
110 . Tién va cac khoan tuong duong tién 5 4.805.681.306.540 2.743.447.663.820 242 1. Chi phi xay dung co ban d& dang 16 129.768.850.895 124.460.319.099
111 1. Tién 2.322.081.337.728  2.290.510.133.964 250 IV. DAu tu tai chinh dai han 962.793.621.892  1.799.070.429.320
112 2. Céac khoan tuong duong tién 2.483.599.968.812 452.937.529.856 252 1. Dau tu vao cong ty lién két 17.1 821.859.141.242 838.762.505.786
120 Il. Bau tu tai chinh ngan han 925.800.250.000 60.004.115.130 553 2. Dau tu gop v8n vao don vi khac 17.2 175.861.661.096 734.431.898.405
123 1. Bau tunam gif dén ngay dao han 6 925.800.250.000 60.004.115.130 554 3. Dy phong dAu tu tai chinh dai han 17.2 (35.127.180.446)  (597.482.974.871)
130 lll. Cac khoan phai thu ngan han 1.192.780.445.850 868.882.163.080 255 4. DAu tu ndm gitt dén ngay dao han 6 200.000.000 823.359.000.000
131 1. Phai thu ngan han ctia khach hang 7 680.004.894.855 527.815.412.877 .o V. Tai san dai han khac 265.975 161.950 954 811.030.335
132 2. Tra trudc cho ngudi ban ngan han 175.317.577.838 180.710.081.402 61 1. Chi phi tra trudc dai han 19 199.609.804.152 235 325 196.450
136 3. Phai thu ngén han khac 9 421.790.570.993 241.602.705.829 . N L
: 262 2. Tai san thué thu nhap hoan lai 35.3 66.365.357.798 6.213.056.683
137 4. Du phong phai thu ngan han khé doi 10 (84.332.597.836) (81.246.037.028) o .
S 269 3. Loi th& thuong mai 18 - 13.272.777.202
140 IV. Hang t6n kho 89.726.910.471 47.112.068.827 - - ——
4 1 Hang ton kho > 51 039 113 893 18170751850 270 TONG CONG TAI SAN 11.352.254.039.576  9.434.153.227.231
149 2. Du phong gidm gia hang ton kho 11 (1.312.203.422) (1.060.683.025)
150 V. Tai san ngén han khac 506.381.733.446 618.687.614.308
151 1. Chi phi tra trudc ngan han 12 274.939.619.376 310.442.964.158
152 2. Thué gia tri gia tang dugc khau trir 21 202.248.014.303 274.208.088.392
153 3. Thué va cac khoan khac phai thu Nha nudc 21 29.194.099.767 34.036.561.758
200 B. TAI SAN DAI HAN 3.831.883.393.269 5.096.019.602.066
210 . Phai thu dai han 9.004.697.038 13.566.125.480
216 1. Phai thu dai han khac 9 9.004.697.038 13.566.125.480
220 Il. Tai san cé dinh 2.464.341.061.494 2.904.111.697.832
221 1. Tai san ¢6 dinh hitu hinh 13 2.254.834.151.096  2.608.690.117.377
222 Nguyén gia 4.264.522.311.873  4.195.333.754.498
223 Gia tri khau hao Iy k& (1.586.643.637.121)
224 2. Tai san c6 dinh thué tai chinh 14 110.942.986.390 139.710.038.143
225 Nguyén gia 166.550.996.628 161.305.595.964
226 Gia tri khau hao Ity k& (55.608.010.238) (21.595.557.821)
227 3. Tai san ¢d dinh vé hinh 15 98.563.924.008 155.711.542.312
228 Nguyén gia 1.039.320.481.370  1.010.926.532.609
229 Gia tri hao mon Ity k& (940.756.557.362)  (855.214.990.297)
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P BdAng cdn déi ké todn hop nhét (ti€p theo) BO1-DN/RN
vdao ngay 31thdang 12 ndm 2025 UND
MA sO NGUON VON THUYET MINH sO cudI NAM sO PAU NAM
300 C. NG PHAI TRA 10.462.019.973.268 8.326.204.270.177
310 l. NG ngén han 8.014.617.533.597 5.916.173.957.992
311 1. Phai trd ngudi ban ngan han 19 812.268.489.881 614.548.103.632
312 2. Ngudi mua tra tién trudc ngan han 20 79.902.340.690 61.468.650.163
313 3. Thué va cac khoan phai ndép Nha nudc 21 265.096.483.729 159.780.353.891
314 4. Phai tra nguoi lao dong 58.056.970.452 60.604.984.026
315 5. Chi phi phai tra ngan han 22 1.563.508.817.151 1.323.779.147.014
318 6. Doanh thu chua thuc hién ngan han 23 2.594.799.747.529 1.843.189.184.199
319 7. Phai tra ngan han khac 24 1.345.088.065.766 1.098.006.268.426
320 8. Vay ngan han 25 1.295.896.618.399 /54.797.266.641
330 Il. NG dai han 2.447.402.439.671 2.410.030.312.185
336 1. Doanh thu chua thuc hién dai han 23 149.998.749.357 93.628.602.544
337 2. Phai trd dai han khac 439.693.328 333.497.000
338 3. Vay dai han 25 1.098.487.530.341 1.248.764.604.683
341 4. Thué thu nhap hoan lai phai tra 35.3 1.181.409.471.645 1.047.402.911.808
342 5. Du phong phai tra dai han 26 17.066.995.000 19.900.696.150
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BO1-DN/HN

VND

MA sO NGUON VON THUYET MINH sO cudi NAM sO PAU NAM
400 D. VON CHU SG HOU 890.234.066.308 1.107.948.957.054
410 l. Von chi sé hitu 890.234.066.308 1.107.948.957.054
411 1. V6n c8 phan 27.1 293.769.740.000 287.360.000.000
411a - C8 phi€u phd thdng cé quyén bidu quyét 293.769.740.000 287.360.000.000
412 2. Thang du vdn ¢6 phan 27.1 (397.014.270.565) (409.833.750.565)
417 3. Chénh l&ch ty gia hdi dodi 27.1 108.589.569.294 46.347.554.900
421 4. Lgi nhuan sau thué chua phan phdi 27.1 558.439.919.807 826.832.401.620
4214 trué; Loi nhudn sau thué chua phan phoi Ity ké dén cudi ndm 821 835.645.324 1907 505.197 138
421b - Lo sau thué ndm nay (263.395.725.517) (1.080.672.795.518)
429 5. Logiich c6 dong khong kiém soat 28 326.449.107.772 357.242.751.099
440 TONG CONG NGUON VON 11.352.254.039.576 9.434.153.227.231

L

Lé Thi Hong Hanh
Nguoi lap

Thanh phé H6 Chi Minh, Viét Nam
Ngdy 31thdng 3 ndm 2026

/_Wmm

Lé Trung Tin

Ké toan truwéng Hir&idai dién theo phap luét
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P Bdo cdo két qud hoat ddng kinh danh hop nhat B02-DN/HN
VND

MASO  CHITIEU THUYET MINH NAM NAY NAM TRUGC
10 1. Doanh thu thuan vé ban hang va cung cap dich vu 29.1 10.894.374.210.277 9.273.323.312.176
11 2. Gid von hang béan va dich vu cung cap 30 (6.889.008.570.793) (5.847.152.303.374)
20 3. Lgi nhuan gbp vé bén hang va cung cép dich vu 4.005.365.639.484 3.426.171.008.802
21 4. Doanh thu hoat déng tai chinh 29.2 213.397.370.802 157.996.664.312
22 5. Chi phi tai chinh 31 (192.782.470.614) (177.306.640.826)
23 - Trong do: Chi phi lai vay (137.813.161.195) (145.335.261.844)
24 6. Phan 16 trong cong ty lién két 17.1 (93.602.502.911) (392.302.994.527)
25 7. Chi phi ban hang 32 (2.557.514.836.500) (1.970.946.985.364)
26 8. Chi phi quan ly doanh nghiép 32 (1.318.345.935.228) (1.329.745.568.320)
30 9. Lgi nhuan (16) thuan tlir hoat dong kinh doanh 56.517.265.033 (286.134.515.923)
31 10. Thu nhap khac 33 10.583.520.411 17.958.235.979
32 11. Chi phi khac 33 (188.599.291.486) (467.259.691.122)
40 12. L6 khac 33 (178.015.771.075) (449.301.455.143)
50 13. Tong 10 k& toan trudc thué (121.498.506.042) (735.435.971.066)
o1 14. Chi phi thué TNDN hién hanh 35.1 (130.631.780.368) (80.032.571.141)
52 15. Chi phi thué TNDN hoan lai 35.3 (73.854.258.722) (364.912.559.611)
60 16. L6 sau thué TNDN (325.984.545.132) (1.180.381.101.818)
61 17. L6 sau thué thudc vé co déng cua cdng ty me (263.395.725.517) (1.080.672.795.518)
62 18. L6 sau thué thudc vé c6 déng khong kiém soat 28 (62.588.819.615) (99.708.306.300)
70 19. L6 co ban trén c6 phiéu (VND/co phiéu) 37 (9.049) (37.607)
71 20. L0 suy giam trén co phiéu (VND/co phiéu) 37 (9.049) (37.607)

Thanh phé HS6 Chi Minh, Viét Nam
Ngay 31 thang 3 ndm 2026

M/uy/ | /_mem

Lé Thi Hong Hanh Lé Trung Tin
Nguoi lap Ké toan trwdng

2 oT _,‘ nh
wrovidai dién theo phap luét
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BO3-DN/HN
VND
MA sO CHi TIEU THUYET MINH NAM NAY NAM TRUGC
l. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
01 Tong 16 ké toan trudc thué (121.498.506.042) (735.435.971.066)
Diéu chinh cho cac khoan:
02 Kh&u hao va hao mon tai san ¢d dinh va lgi thé thuong mai 13,14,15,18 646.049.745.708 563.803.122.062
03 Du phong 248.550.467.136 293.848.060.960
04 Iéiiggcér;gcl)éa?r:gi gid hoi dodi do danh gid lai cac khoan muc tién té (647.825.648) (18.048.006.939)
05 (L&i) 16 tir hoat dong dau tu (54.972.418.213) 288.245.571.234
06 Chi phi I3i vay 31 137.813.161.195 145.335.261.844
08 Lgi nhuan tif hoat déng kinh doanh trudc thay déi von luu dong 855.294.624.136 537.748.038.095
09 (T&ng) gidm cac khoan phai thu (244.885.206.661) 70.160.271.814
10 (T&ng) gidm hang tén kho (42.866.362.041) 36.237.797.341
11 Tang céac khoan phai tra 1.515.331.995.411 533.857.551.308
12 Tang chi phi tra trudc (74.143.616.642) (101.126.869.617)
14 Tién I3 vay da tra (124.444.614.448) (137.924.744.090)
15 Thu& TNDN d3 ndp (47.912.230.429) (96.033.841.310)
20 Luu chuyén tién thuan tif hoat ddng kinh doanh 1.836.374.589.326 842.918.203.541
ll. LUU CHUYEN TIEN TU HOAT BONG PAU TU
21 Tién chi mua sdm va xay dung tai san cd dinh (256.331.236.819) (1.292.500.662.521)
22 Tign thu tir thanh ly tai san c8 dinh 25.429.112.553 22.684.466.457
23 Tién chi cho vay (37.957.134.870) (747.038.702.2086)
25 Tién chi dau tu gép vén vao don vi khac (73.999.475.124) (1.251.920.748.612)
26 Tién thu hdi dau tu gop vén vao don vi khac 59.559.359.908 773.204.955.743
27 Tién 15 va ¢ tic dugc nhan 49.353.843.683 36.591.824.733
30 Luu chuyén tién thuan st dung vao hoat déng dau tu (233.945.530.669) (2.458.978.866.406)
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P Bdo cdo luu chuyén tién té hop nhdt (ti€p theo) B03-DN/RN
cho ndm tai chinh két thuc
ngay 31 thdng 12 nGm 2025

VND

MA sO CHI TIEU THUYET MINH NAM NAY NAM TRUGC

lll. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

31 Tién nhan dat coc mua co phan 47.900.680.000 11.286.240.000

Nhan gop von cua cé déng khéng kiém soat 28 26.950.000.000 80.959.739.760

33 Tién thu tir di vay 25 1.846.885.286.029 2.612.875.248.395

34 Tién trd ng goc vay (1.435.122.898.497) (2.156.468.639.319)

35 Tién trd ng goc thué tai chinh (35.094.715.878) (32.495.702.508)

36 CO tuc, Igi nhuén da tra cho chu sd hitu 28 (580.008) (600.000)

40 Luu chuyén tién thuan tir hoat déng tai chinh 451.517.771.646 516.156.286.328

50 Luu chuyén tién va tuong dudng tién thuan trong nam 2.053.946.830.303 (1.099.904.376.537)

60 Tién va cac khoan tusng ducng tién dau nam 2.743.447.663.820 3.837.906.886.822

61 Anh hudng cla thay ddi ty gid quy ddi ngoai té 8.286.812.417 5.445.153.535

70 Tién va cac khoan tudng dudng tién cudi nam 5 4.805.681.306.540 2.743.447.663.820

b

Thanh phé H6 Chi Minh, Viét Nam
Ngdy 31thdng 3 ndm 2026

/—W’l’mll

Lé Thi Hong Hanh
Nguoi lap

Lé Trung Tin
Ké toan trwdng
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P Thuyét minh bdo cdo tai chinh hgp nhat

vao ngay 31 thdng 12 ndm 2025 va cho ndm tai chinh két thuc cung ngay

BO9-DN/HN

1) THONG TIN VE DOANH NGHIEP

Coéng ty C6 phan Tap dodan VNG (“Céng ty"), tén trudc ddy la Céng ty C6 phdn VNG, la mét
cdng ty c6 phdn dugc thanh I&p theo Luét Doanh nghiép cla Viét Nam theo Gidy Ching nhdn
Pdang ky Kinh doanh ("GCNDKKD") Ian ddu sé 4103002645 do S& Ké hoach va Bdu tu Thanh
phé HS Chi Minh - nay Ia Sé Tai chinh Thanh phé H6 Chi Minh, cdp vdo ngdy 9 thdng 9 ndm
2004 va cdc lan dang ky thay déi sau dé.

Tén Céng ty dugc chuyén tlr Céng ty Cé phdn VNG sang Céng ty C6 phdn Tdp dodan VNG theo
GCNDKDN diéu chinh lan thd 44 do Phong Bdng ky Kinh doanh — S& Tai chinh Thanh phé HO
Chi Minh cdp ngady 25 thdng 7 ndm 2025.

Hoat déng chinh dugc ddng ky theo cdc GCNBDKDN cla Céng ty bao gom:
 cung cdp dich vu tré chaoi dién td trén mang;

 tu van may vi tinh va qudn tri hé théng mdy vi tinh;

* |&ap trinh mdy vi tinh, s&n xudt phan mém, tu vdan va cung cdp phdn mém;
« gudng cdo thucng mai;

 dich vu truy cdp di liéu va théng tin trén mang, dich vu xur ly dir liéu va théng tin trén mang,
xAy dung cao s& dif liéu, luu tr co s& di liéu, khai thdc co sé dit liéu; va

 daily hoa hédng mua bdn thé dién thodai, thé internet va thé tro choi.

Vao ngdy 28 thang 12 ndm 2022, c6 phiéu phd théng clia Céng ty dé ducc phé duyét dé giao
dich trén san UPCOM cua Viét Nam, Ia mot thi trudng giao dich ching khodn cua cdc céng
ty chua niém yét theo Quyét dinh s6 874/QDP-SGDHN do S& Giao dich Chung khodn Ha Noi
chdp thudn. Ngay giao dich ddu tién la ngay 5 thdng 1 ndm 2023.

Cong ty cé tru sé chinh ddng ky tai S6 Z06 Budng s6 13, Phuong Tan Thudin, Thanh phé HS6 Chi
Minh, Viét Nam.

Sé lugng nhdn vién cla Céng ty va cdc coéng ty con ("Tap doan”) tai ngay 31 thdng 12 nédm
2025 la 3.327 ngudi (ngdy 31 thdng 12 ndm 2024: 3.324 ngudi).

Vdo ngay 31thdng 12 ndm 2025, Tap dodn cé mudi ba (13) céng ty con truc tiép, hai muaci [dm
(25) cong ty con gidn tiép, bon (4) cong ty lién két truc ti€p va ba (3) cong ty lién két gidn tiép
véi chi tiét vé ty |é Igi ich va ty & quyén biéu quyét cd truc ti€p va gidn ti€p dugc trinh bay
nhu bdng bén dudi.
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BO9-DN/HN

STT  TENCONGTY sG cudl NAM sO PAU NAM PIA PIEM NGANH NGHE KINH DOANH CHiNH TiNH TRANG
Ty lé Igiich Ty l1é quyén Ty 1é Igi ich Ty l1é quyén
cua Céng ty biéu quyét cua cua Coéng ty biéu quyét cua
(%) Cong ty (%) (%) Cong ty (%)
. Cong ty con truc tiép
1. Cong ty C6 phan Zion (“Zion”) 99,999 99,999 99,999 99,999 Thanh pho H6 Chi Minh, Viét Nam  Dich vu trung gian thanh toan Dang hoat ddng
2. (?ong ty C,? phan D!Sh vu - Dlrlieu Cong nghe Thong 99,989 99,989 99,989 99,989 Thanh pho H6 Chi Minh, Viét Nam  Cung cap dich vu vé cong nghé thong tin Dang hoat dong
tin Vi Na (“VinaData”)
3. Cong ty Co6 phan Dich vu mang Vi Na (“Vina.net”) 99,50 99,50 99,50 99,50 Thanh ph6 H6 Chi Minh, Viét Nam \[/)ilg: J}uéglga trl gia tang trén di dong va mang Dang hoat dong
4. Cong ty TNHH Phat trién Phan mém VNG (“VNGS”) 100,00 100,00 100,00 100,00 Thanh phd H6 Chi Minh, Viét Nam  San xuat va phat trién phan mém cac loai Dang hoat dong
Dich vu quang cdo truc tuyén, thiét ké trang
5. Cong ty C6 phan Coéng nghé EPI (“EPI”) 100,00 100,00 100,00 100,00 Thanh pho H6 Chi Minh, Viét Nam  mang, Dang hoat déng
phan mém va cdc cong nghé truyén thong
6. Céng ty TNHH Zie (“Zie”) 100,00 100,00 100,00 100,00 Thanh pho Ha Noi, Viét Nam Van hanh va phan phoi tro choi truc tuyén Dang hoat dbng
Cong ty CO phan A4B (“A4B”) 100,00 100,00 69,80 69,80 Thanh ph6 H6 Chi Minh, Viét Nam  Lap trinh may vi tinh, san xuat phan mém Dang hoat déng
8. Céng ty TNHH ZingPlay Viét Nam (“ZPS”) 100,00 100,00 100,00 100,00 Thanh ph6 H6 Chi Minh, Viét Nam  Van hanh va phan phdi tro choi truc tuyén Dang hoat dbng
9.  Cong ty TNHH VNG Online (“VNG Online”) 100,00 100,00 100,00 100,00 Thanh phd Ha Nai, Viét Nam fl:‘gtgp%%ﬁ’] ?T!g:n"” cong nghethongtinvasan . 1 oat déng
10. QuY Kién tao Udc mo (“DMF”) 100,00 100,00 100,00 100,00 Thanh pho H6 Chi Minh, Viét Nam  Quy xd hoi, t6 chirc phi lgi nhuén Dang hoat ddng
11. Cong ty TNHH 2MoreBits (“2MoreBits”) 100,00 100,00 - - Thanh ph6 Ha Noi, Viét Nam Lap trinh may vi tinh, san xuat phan mém Dang hoat déng
12. Cong ty TNHH Zalo Platforms (“Zalo Platforms”) 100,00 100,00 - - Thanh phé H6 Chi Minh, Viét Nam  Cung cap dich vu vé céng nghé théng tin Dang hoat déng
13. Cong ty TNHH VNGGames (“VNGGames VN”") 100,00 100,00 - - Thanh ph6 H6 Chi Minh, Viét Nam  Van hanh va phan phdi trd choi truc tuyén Dang hoat déng
14. Cong ty TNHH Verichains (“Verichains VN”") - - 100,00 100,00 Thanh pho H6 Chi Minh, Viét Nam  San xuat va phat trién phan mém cac loai Dang hoat déng
Il. Cong ty con gian tiép
1. ?‘I\’A”F?Tf})’ TNHH Truyen thong Minh Phuang Thinh 100,00 100,00 100,00 100,00 Thanh phd Da Nang, Viét Nam Van hanh va phan phdi tro chai truc tuyén Pang hoat ddng
2. Cong ty Co phan VNG Data Center (“WNG DC") 50,994 51,00 50,994 51,00 Thanh pho H6 Chi Minh, Viét Nam  Cung cép dich vu vé cong nghé thong tin Dang hoat déng
Phat trién va phan phoi phan mém, thiét bj va
3. VNG Singapore Pte. Ltd. (“VNG Singapore”) 99,989 100,00 99,989 100,00 Singapore linh kién may tinh; cung cap dich vu lién quan Dang hoat déng
dén phan mém va hau mai
4. VNG Myanmar Company Limited (“VNG Myanmar”) 99,989 100,00 99,989 100,00 Thanh pho Yangon, Myanmar Van hanh va phan phoi tro choi truc tuyén ang trong qua trinh gial

thé
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BO9-DN/HN

STT  TENCONGTY sO cudlI NAM sO bAU NAM PIA DIEM NGANH NGHE KINH DOANH CHiNH TiINH TRANG
Ty lé Ioiich Ty l1é quyén Ty lé Igi ich Ty l1é quyén
cua Céng ty biéu quyét cua cua Céng ty biéu quyét cua
(%) Coéng ty (%) (%) Coéng ty (%)
5. VNG Games Co., Ltd ("WNGGames TH") 99,989 100,00 99,989 100,00 Thanh phd Bangkok, Thai Lan Phat trién va cap nhat tro chai tryc tuyenva o 1 oot @ong
tro choi trén dién thoai
6. Cong ty Co phan XFM (“XFM”) 99,989 99,989 99,989 99,989 Thanh pho H6 Chi Minh, Viét Nam  Ghi am va xuat ban am nhac Dang hoat dong
7. ZingPlay International Pte. Ltd. (“ZPI") 99,989 100,00 99,989 100,00 Singapore Phat trien va phan phol phan mem, thietbiva oo oot gong
linh kKién may tinh
g, congty TNHH Thuong mai Dich vu Truyen thong 99,999 100,00 99,999 100,00 Thanh phd Ha N&i, Viét Nam Kinh doanh thé trd chai va thé vién thong Pang hoat déng
Thanh Son (“Thanh Son”)
9. Cong ty C6 phan Adtima (“Adtima”) 99,999 99,999 99,999 99,999 Thanh phd H6 Chi Minh, Viét Nam  Dich vu quang cdo truc tuyén Dang hoat déng
10.  Congty Co6 phan Fiza (“Fiza") 99,997 99,998 99,997 99,998 Thanh phd H6 Chi Minh, Viét Nam  Dich vu quang cdo truc tuyén Dang hoat déng
11.  Congty C6 phan Mixus (“Mixus”) 99,934 99,934 99,934 99,934 Thanh pho H6 Chi Minh, Viét Nam  Hoat dong ghi am va xuat ban am nhac Dang hoat dong
12. tf,'\é'l\z/l;‘,;e(:“’t've Entertainment (Shenzhen) Co., Ltd. 99,989 100,00 99,989 100,00 Trung Qudc Cung cép dich vu vé cong nghé theng tin Trudc hoat dong
13. Instantiapay Holdings Pte. Ltd. (“Instipay Holco”) (*) 47,73 66,67 47,73 66,67 Singapore Hoat déng dau tu Trudc hoat déng
14. Instantiapay SG Pte. Ltd. (“Instipay SG”) (*) 47,73 100,00 47,73 100,00 Singapore Dich vu tai chinh Trudc hoat déng
15. Instantiapay Pty Ltd (“Instipay AU") 47,73 100,00 47,73 100,00 Uc Dich vu tai chinh Dang hoat déng
16. '(T‘)Sta”t'apay Limited (United Kingdom) ("Instipay UK") 47,73 100,00 47,73 100,00 Vuong Quéc Anh Dich vu tai chinh Truéc hoat déng
17. Instantiapay Limited (Hongkong) (“Instipay HK") 47,73 100,00 47,73 100,00 Hong Kong Dich vu tai chinh Ngurng hoat déng
18. Instantiapay Capital Pte. Ltd. (“Instipay Capital”) 47,73 100,00 - - Singapore Cung cap dich vu vé céng nghé théng tin Dang hoat ddng
19. g?ng ty TNHH InstantiPay Viet Nam ("Instipay VN) 100,00 100,00 100,00 100,00 Thanh pho H6 Chi Minh, Viét Nam  San xuat va phat trién phan mém cac loai Trudc hoat dong
Phat trién va kinh doanh phan mém, thiét bj
20. VNG Investment Pte. Ltd. (“VNG Investment”) (*) 100,00 100,00 100,00 100,00 Singapore va phu tung may tinh va cac dich vu lién quan Trudc hoat déng
dén phan mém
21.  Congty TNHH Zing (“Zing”) 100,00 100,00 : - Thanh phdé H6 Chi Minh, Viét Nam  Hoat déng ghi am va xuat ban d8m nhac Trudc hoat dong

(i) Tap doan gilr 47,73% quyén s& hitu truc tiép & Instpay Holco theo GCNBDKDN cla cdng ty nay. Ty |& quyén biéu quyét 66,67% ducc tinh bao gém cd ty 1é quyén biéu quyét gidn ti€p ctuia Tap doan.
(*) Cdc cdéng ty nay dang & giai doan trudc hoat déng, nghia la dang trong giai doan ddu tu va hoat déng kinh doanh chinh chua dugc bdt ddu tai ngay 31 thang 12 ndm 2025.
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1| THONG TIN VE DOANH NGHIEP (tiép theo)
STT  TENCONGTY sO cudI NAM sO bAU NAM PIA DIEM NGANH NGHE KINH DOANH CHiNH TiNH TRANG
Ty lé Ioiich Ty l1é quyén Ty lé Ioi ich Ty Ié quyén
cua Céng ty biéu quyét cua cua Céng ty biéu quyét cua
(%) Coéng ty (%) (%) Coéng ty (%)
Il. Cong ty con gian tiép (tiép theo)
22.  Cong ty C8 phan Greennode (“Greennode VN") 98,789 99,80 98,989 99,00 Lgf:h Pho Ho ChiMinh, VIEt o4 cip dich vu v& céng nahé théng tin Pang hoat ddng
23. Greennode Pte. Ltd. (“Greennode SG”) 99,989 100,00 99,989 100,00 Singapore Cung cap dich vu luu trir dit liéu Dang hoat déng
24. Greennode Co., Ltd (“Greennode TH") 99,989 100,00 99,989 100,00 ThailLan Cung cap dich vu luu trir dit liéu Dang hoat dbng
25.  VNGGames Pte. Ltd. (“"WVNGGames SG”) 99,989 100,00 - - Singapore Van hanh va phan phoi tro choi truc tuyén Trudc hoat ddng
26.  MLT Hong Kong Limited (“MLT HK") - - 100,00 100,00 HO6Nng Kong Van hanh va phan phdi tro choi truc tuyén Ngung hoat déng
27. Congty TNHH VNG Solutions (“VNG Solutions”) - - 99,50 100,00 Lg?:h Pho Ho Chi Minh, Viet San xuat va phat trién phan mém cac loai Dang hoat ddng
28. Verichains SG Pte. Ltd (“Verichains SG”) - - 100,00 100,00 Singapore Phat tr|en,phan mem va ung dung, cac dich vu ho tro kinh Dang hoat déng
doanh khac
29. YoPlatform FZE (“YoPlatform”) - - 100,00 100,00 [?ubAa|, Caf,: Tieu L/Lrong quoc Van hanh va phan phoi tro choi truc tuyén Trudc hoat déng
A Rap Thong nhat
o . Dich vu mang cong nghé thong tin; Thiét bi Hé thong May
30. VNG Technologies LLC : - 100,00 100,00 bubal, Cac Tieu vurong quoc tinh va Truyén thong; Thiét ké phan mém; Dich vu céng Dang hoat dong

A Rap Thong nhat

nghé sb cai phan tan; Tu van Céng nghé thong tin

(*) Cdc cdng ty ndy dang & giai doan truéc hoat déng, nghia la dang trong giai doan dau tu va hoat déng kinh doanh chinh chua dugc b&t ddu tai ngdy 31 thdng 12 ndm 2025.
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. Th Uyet mlnh bCIO cao tai Chlnh hqp nhCIt (tlep theO) vao ngay 31thdng 12 ndm 2025 va cho ndm tadi chinh két thuc cliing ngay BO9-DN/HN
1| THONG TIN VE DOANH NGHIEP (tiép theo)
STT  TENCONGTY sO cudI NAM sO bAU NAM PIA DIEM NGANH NGHE KINH DOANH CHiNH TiNH TRANG
Ty lé Ioiich Ty l1é quyén Ty lé Ioi ich Ty Ié quyén
cua Céng ty biéu quyét cua cua Céng ty biéu quyét cua
(%) Coéng ty (%) (%) Coéng ty (%)
11 Cong ty lién két truc tiép
1. E;ZT)‘ cong ty Funding Asia Group Pte. Ltd ("Funding 4,37 4,37 4,37 4,37 Singapore Kinh doanh van hanh va quan ly nén tang tai chinh sé Dang hoat déng
2. Coéng ty C8 phan Phat trién Phan mém VTH (“VTH?) 35.00 3500 35 00 3500 . hanhphoHo ChiMinh, bau tu, xay dung, kinh doanh ha tang khu cong nghiepva 5ot qang
Viet Nam cho thué van phong
3. Cong ty C6 phan DayOne Holding (“DayOne Holding”) 22,24 22,24 22,46 22,46 ;r/?éinlz];:o Ho ChiMinh, Tu van quan ly Dang hoat déng
4. Cong ty TNHH Verichains (“Verichains VN”) 40,00 40,00 - - \-l;?éingai:]o HO ChiMinh, San xuat va phat trién phan mém cac loai Dang hoat déng
: T ali A ) ) : A " Dang trong qua
S. Telio Pte. Ltd (“Telio”) 16,55 16,55 Singapore Cong ty dau tu trinh giai thé
6. Cong ty C6 phan Coéng nghé Ecotruck (“Ecotruck”) - - 23,94 23,94 ThAanh Pho Ho Chi Minh, San Xuit phAan '['?em va hoat dong dich vu ho trg khac lien Dang hoat dbng
Viét Nam quan dén van tai
IV.  Coéng ty lién két gian tiép
1. Open Commerce Group Ltd. (“OCG") 12,17 12,17 12,17 12,17 Singapore Thuong mai dién tu Dang hoat ddng
2. NCV Games Pte. Ltd (“NCV”) 30,00 30,00 30,00 30,00 Singapore Phan phoi ban quyén tro choi dién tu Dang hoat ddng
3. Verichains SG Pte. Ltd (“Verichains SG”) 40,00 40,00 - - Singapore Phat tr|en,phan mem va ung dung, cac dich vu ho tro kinh Dang hoat ddng
doanh khac
4. Rocketeer Holding Limited (“Rocketeer”) - - 11,25 11,25 Quan ddo Cayman Cong ty dau tu Dang hoat dong
Cloudverse Pte. Ltd (“Cloudverse”) - - 30,00 30,00 Singapore Dich vu tu van céng nghé théng tin va luu trir dir liéu Dang hoat ddng
6. Beijing Youtu Interactive Co., Ltd (“Beijing Youtu”) - - 14,00 14,00 Thanh pho Bac Kinh, Phan phoi trd choi dién tu Dang hoat ddng

Trung Quéc
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. Th UYé’t minh bdo Cdo tdi Chl'nh hqp nhdt (tié’p theO) vao ngay 31 thdng 12 ndm 2025 va cho ndim tai chinh két thuc cung ngay BO9-DN/HN

2| CO SO TRINH BAY

2.1 Chudn muc va ché doé ké todn dp dung

Bdo cdo tai chinh hgp nhat cta Tap dodn dugc trinh bdy bdng déng Viét Nam
("VND") phu hop vai Ché dd ké todn doanh nghiép Viét Nam, va cdc Chudn
muc ké todn Viét Nam do B6 Tdi chinh ban hanh theo:

« Quyét dinh sé 149/2001/QP-BTC ngay 31 thdng 12 ndm 2001 vé viéc ban
hanh bén Chudn muc ké todn Viét Nam (Dot 1);

« Quyét dinh s6 165/2002/QP-BTC ngdy 31 thdng 12 ndm 2002 vé viéc ban
hanh sdu Chudn muc ké todn Viét Nam (Bot 2);

« Quyét dinh s6 234/2003/QD-BTC ngdy 30 thdng 12 ndm 2003 vé viéc ban
hanh sdu Chudn muc ké& todn Viét Nam (Bot 3);

« Quyét dinh sé 12/2005/Qb-BTC ngay 15 thdng 2 ndm 2005 vé viéc ban
hanh sdu Chudn muc ké todn Viét Nam (Dot 4); va

« Quyét dinh s6 100/2005/QDb-BTC ngay 28 thdng 12 ndm 2005 vé viéc ban
hanh bén Chudn muc ké todn Viét Nam (Dot 5).

Theo do, bdo cdo tadi chinh hgp nhdt dugc trinh bay kém theo va viéc st dung
lbdo cdo nay khéng danh cho cdc déi tuong khéng dugc cung cdp cdc théng
tin vé cdc thu tuc, nguyén tdc va théng lé ké todn tai Viét Nam va hon nlia
khéng dugc chu dinh trinh bdy tinh hinh tai chinh hgp nhat, két qud hoat déng
kinh doanh hgp nhdt va tinh hinh luu chuyén tién té hop nhdt theo cdc nguyén
tdc va théng 1é ké todn dugc chdp nhdn rdng rdi & cdc nudce va 1anh thd khdc
ngodqi Viét Nam.

2.2 Hinh thuc sé ké todn dp dung

Hinh thurc sé ké todn dugc dp dung cua Tdp dodn la Nhat ky chung.

2.3 Ky ké todn ndm

Ky ké todn ndm cla Tap dodn dp dung cho viéc Idp bdo cdo tadi chinh hgp
nhdt bat dau tu ngdy 1thdang 1va két thac ngay 31 thang 12.

2.4 Pon vi tién té trong ké todn

Bdo cdo tadi chinh hop nhdt duoc Idp bdng don vi tién té trong ké todn cla
Coéng ty la VND.

2.5 Co s& hop nhat

Bdo cdo tai chinh hgp nhdt bao gbm cdc bdo cdo tdi chinh clia céng ty me
vd cdc cédng ty con cho ndm tdi chinh két thuc ngay 31 thdng 12 nédm 2025.

Cdc cdng ty con dugc hop nhdt toan bé  ké ti ngdy mua, Ia ngdy Tap dodn
ndm quyén kiém sodt céng ty con, va tiép tuc dugc hop nhdt cho dén ngay
Tap dodn chdm dut quyén kiém sodt déi véi cdng ty con.

Bdo cdo tdi chinh cla céng ty me va cdc cdng ty con st dung dé hop nhat
dugc I&p cho cung moét ky ké todn va dugc dp dung cdc chinh sdch ké todn
mot cdch thong nhat.

S6 du cdc tai khodn trén bdng cdn déi ké todn gilta cdc don vi trong cung Tap
dodn, cdc khodn thu nhdp va chi phi, cdc khodn 18i hodc 16 ndi bd chua thuc
hién phdt sinh tu cdc giao dich ndy dugc logi trir hodn todn.

Laoi ich cla cdc cd déng khédng kiém sodt Ia phdn Igi ich trong 18i, hodc 16, va
trong tdi sdn thudn clia céng ty con khéng dugc ndm gilr bdi Tép dodn va dugc
trinh bady riéng biét trén bdo cdo két qud hoat déng kinh doanh hgp nhdt va
dugc trinh bady riéng biét véi phdn vén chl sé hitu clia cdc cd déng cla cdng
ty me trong phdn vén chu sd hlu trén bdng cdin déi ké todn hgp nhdt.

Anh hudng do cdc thay déi trong ty 1& sé hiiu cdng ty con ma khdng lam mat
quyén kiém sodt ducc hach todn vdo Igi nhudn sau thué chua phdan phéi.

2.6 Quy dinh ké todn mai dd ban hanh
nhung chua cé hiéu luc

Ngdy 27 thdng 10 ndm 2025, B6 Tai chinh d& ban hanh Théng tu sé 99/2025/
TT-BTC hudng ddn Ché dd ké& todn doanh nghiép (“Théng tu 99"), thay thé
Théng tu s6 200/2014/TT BTC hudng ddn Ché dd ké todn doanh nghiép do Bd
Tai chinh ban hanh ngay 22 thdng 12 nédm 2014 va mét sé quy dinh khdc cé lién
quan. Théng tu 99 ¢6 hiéu luc tu ngay 1thdng 1 ndm 2026 va dp dung cho cdc
doanh nghiép cé ndm tadi chinh bat ddu tu hodic sau ngady 1thdng 1ndm 2026.

Tép doan dang trong quad trinh ddnh gid tdc ddéng cla Thong tu 99 doi vai
viéc I1dp va trinh bay bdo cdo tdi chinh hgp nhat va sé dp dung Thong tu 99
cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2026.

2.7 Gia dinh hoat ddng lién tuc

Tap dodn dd phdat sinh khodn 16 sau thué thu nhép doanh nghiép véi sé tién la
325.984.545.132 VND cho ndm tdi chinh két thic ngdy 31thdng 12 ndm 2025. Ngodi
ra, tdng no ngdn han cua Tdp dodn dd vuot hon téng tdi sdn ngdn han vai sé tién
|a 494.246.887.290 VND vao ngady 31thdng 12 ndm 2025. Do dé, khd ndng tiép tuc
hoat dong cua Tap dodan phu thudc vao khd ndng hoat déng kinh doanh cé Igi
nhudn trong tuong lai.

Tap dodn da lap ké hoach dong tién cho 12 thang ti€p theo ké tu ngay lap bdo
cdo tdi chinh hop nhdt ndy, bao gém viéc xem xét dén yéu té tdng trudng doanh
thu va t&i uu hda hiéu qud hoat déng dé cdi thién dong tién tlr hoat déng kinh
doanh, cling nhu ngudn tai chinh bd sung thédng qua cdc han muc tin dung hién
hiru. Tép dodn ky vong rdng, dua trén ké hoach dong tién du phong, Tap dodn cé
thé ddm bdo du ngudn tién va cdc khodn tuong duong tién dé ddp ung cdc nhu
cau hoat déng kinh doanh théng thudng trong vong 12 thdng t6i. Theo dé, Ban
Téng Giam déc Cdng ty cho rdng viéc 1dp bdo cdo tai chinh hop nhdt ctia Tdp
dodn trén co s3 hoat déng lién tuc [a phu hgp.



3.1 Tién va cdc khodn tuong duong tién

Tién va cdc khodn tuong duong tién bao gom tién mdt tai quy, tién gli ngdn
hang va cdc khodn ddu tu ngdn han cé thdi han géc khéng qud ba thdang, cé
tinh thanh khodn cao, cé khd nding chuyén déi dé dang thanh cdc lugng tién
xdc dinh va khéng c6 nhiéu rdi ro trong chuyén déi thanh tién.

3.2 Cdc khodn phdai thu

Cdc khodn phdi thu dugc trinh bay trén bdo cdo tai chinh hgp nhdt theo gid
tri ghi s6 cdc khodn phdi thu tir khdch hang va phadi thu khdc, sau khi cdn tri
cdc khodn du phong dugc Iap cho cdc khodn phdi thu khé doi.

Du phong ng phdi thu khé doi thé hién phdn gid tri ctia cdc khodn phdi thu
ma Tdp doan du kién khdng cé khd ndng thu hdi tai ngdy két thuc ky ké todn.
Tang hodc gidm sé du tai khodn du phong dugc hach todn vao tai khodn chi
phi qudn ly doanh nghiép trén bdo cdo két qud hoat déng kinh doanh hgp
nhdt. Khi cdc khodn ng phadi thu khé doi duge xdc dinh la khéng thé thu héi
dugc va ké todn thuc hién xéa ng, cdc khodn chénh léch phdt sinh gilta s6 du
phong ng phadi thu khé doi va gid goéc no phdi thu dugc hach todn vao bdo
cdo két qud hoat dong kinh doanh hop nhat.
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3.3 Hang tén kho

Hang ton kho dugc tinh theo gid géc. Gid goc hang ton kho bao gom chi phi
mua, chi phi ché bién (bao gém chi phi nguyén vét liéu, chi philao déng truc
tiép, chi philién quan truc tiép khdc, chi phi sdn xudt chung cé lién quan ducc
phdn bdé dua trén muc dé hoat déng binh thusng) dé cé dugc hang tén kho
3 dia diém va trang thdi hién tai.

Trudng hop gid tri thudn co thé thuc hién dugc thdp hon gid géc thi phdi tinh
theo gid tri thudn cé thé thuc hién ducc.

Gid tri thudn cé thé thuc hién dugc la gid bdn udc tinh ctia hang tén kho trong
diéu kién kinh doanh binh thudng tri chi phi udc tinh dé hodn thanh va chi phi
bdn hang udc tinh.

Tap dodan dp dung phuong phdp ké khai thudng xuyén dé hach todn céng cu,
dung cu, hang khuyén mdi, thé tro chai trd truéc va hang héa véi gid tri dugc
xdc dinh bdang chi phi mua theo phuong phdp binh quén gia quyén.

Du phong gidm gid hang tén kho

Du phong gidm gid hang tén kho duac trich 1dp cho phdn gid tri du kién bij tén
thdt do cdc khodn suy gidm trong gid tri (do gidm gid, hu hdng, kém phdm
chat, 16i thai vv.) cé thé xdy ra ddi véi cédng cu, dung cu, hang khuyén méi, thé
trd chai trd truéc va hang hdéa thudéc quyén sd hu caa Tap dodn dua trén
bdng ching hop ly vé su suy gidm gid tri tai ngdy két thuc ky ké todn.

S6 tdng hodc gidm khodn du phong gidm gid hang tén kho dugc hach todn
vao tdi khodn gid vén hang bdn trén bdo cdo két qud hoat ddng kinh doanh
hop nhdt. Khi hang tén kho bi hily bd do hét han st dung, mat phdm chat, hu
héng, khéng con gid tri st dung, cdc khodn chénh léch phdt sinh giltta s6é du
phong gidm gid hang tén kho dd trich Idp va gid géc hang tén kho dugc hach
todn vdo bdo cdo két qud hoat ddng kinh doanh hgp nhdt.

Al

BO9-DN/HN

3.4 Chi phi tra truéc

Chi phi trd truéc bao gém cdc chi phi trd truéc ngdn han hodc dai han trén bdng
cAn déi ké todn hop nhat va dugc phdn bé trong khodng thdi gian trd trudc hodc
thai gian cdc Igi ich kinh té tuong Ung dugc tao ra tu cdc chi phi nay.

Tién thué dat tra truéc

Tién thué dat trd trudc bao gém sé du chua phdn bd hét cla khodn tién thué
dat dd trd theo cdc hgp dong thué dat ky véi Céong ty TNHH Tan Thudin s6 258/
TTC-NV.13 vdo ngdy 31thdng 12 ndm 2013 trong thai han 28 ndm, sé 078/TTC-NV.16
vdo ngdy 27 thang 4 ndm 2016 trong thai han 25 ndm va hop déng chuyén nhuong
quyén st dung ddt ky vai Céng ty TNHH Mtex (Viét Nam) vao ngay 8 thdng 6 ndm
2020 cho thai han thué 21 ndm. Theo Thong tu sé 45/2013/TT-BTC do Bé Tai chinh
ban hanh vao ngady 25 thang 4 ndm 2013, huéng dan ché dd qudn ly, si dung va
trich khdu hao tdi sdn c6 dinh, khodn tién thué dat trd trudc ndi trén dugc ghi
nh&n nhu chi phi trd trudc ddi han va duge phdn bé vao chi phi du an hay chi phi
theo thdi gian con lai cta hop déng thué.



3.5 Tai sdn ¢6 dinh h{tu hinh

Tadi s@n c6 dinh h{tu hinh dugc ghi nhdn theo nguyén gid tru gid tri khdu hao
Gy ké.

Nguyén gid tai sdn cb dinh hitu hinh bao gédm gid mua va nhiing chi phi cé
lién quan truc ti€p dén viéc dua tdi sdn vao trang thdi sdn sang hoat déng
nhu du kién.

Cdc chi phi mua s&dm, nadng cdp va déi mdi tdai sdn cd dinh ducc ghi téng
nguyén gid cua tai san va chi phi bdo tri, sta chita dugc hach todn vdao bdo
cdo két qud hoat dong kinh doanh hgp nhdat khi phdt sinh.

Khi tai sdn ¢é dinh hitu hinh dugc bdn hay thanh ly, cdc khodn 1&i hodic 16 phat
sinh do thanh ly tai sdn (Ia phdn chénh léch gilia tién thu thudn tu viéc bdn tai
sdn véi gid tri con lai cla tai sdn) duoc hach todn vao bdo cdo két qud hoat
déng kinh doanh hop nhat.

Khd&u hao tai san ¢é dinh hitu hinh dugc trich theo phuong phdp dudng thdng
trong sudt thdi gian hiiu dung udc tinh clia cdc tdi sdn nhu sau:

Nha cla va vét kién triac 5-25ndm
Mdy madc va thiét bi 3 -10 ndm

Phuong tién van tdi va thiét bj truyén ddn 3 — 6 ndm
Thiét bi vén phong 2 - 10 ndm

Tdi sdn khdc 2 -5ndm

Trudng hop cdc phdn ciia mét tdi sdn cb dinh hitu hinh ¢é thdi han hitu dung
khdc nhau, chi phi cta phdn dé dugc phdn bé hop ly gitta cdc phdn va ducc
trich khdu hao riéng.
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3] TOM TAT CAC CHiNH SACH KE TOAN CHU YEU (tiép theo)

3.6 Tdi sAn c6 dinh v6 hinh

Tai sAn cé dinh v6 hinh dugc thé hién theo nguyén gid tri gid tri hao mon
Gy ké.

Nguyén gid tdi sdn cd dinh vo hinh bao gom gid mua va nhiing chi phi cé
lién quan truc ti€p dén viéc dua tdi sdn vao sir dung nhu du kién.

Cdc chi phi ndng cdp va déi mdi tai san cd dinh vé hinh dugc ghi téing nguyén
gid cua tai sdn va cdc chi phi khdc dugc hach todn vao bdo cdo két qud
hoat dong kinh doanh hgp nhdat khi phdt sinh.

Khi tdi sdn ¢8 dinh vé hinh dugc bdn hay thanh ly, cdc khodn 1&i hodc 16 phdat
sinh do thanh ly tai sdn (Ia phdn chénh léch gilta tién thu thudn tu viéc bdn
tdi sd&n vai gid tri con lai cda tdi sdn) duge hach todn vao bdo cdo két quad
hoat dong kinh doanh hgp nhat.

Phdn mém

Phan mém, bao gom phi bdn quyén, dugc ghi nhdn theo gid géc va dugc
khdu hao theo phuong phdp dudng thdng trong thsi gian ngdn hon gitia
thdi gian st dung hliu ich udc tinh va thsi gian mua phdn mém.

Viéc ddnh gid su suy gidm cua phi bdn quyén dugc thuc hién cho tung tro
chaoi mét cdch riéng 1€, dua trén hiéu sudt du bdo cua tung tro choi. Cdc
khodn tén thdt ti viéc suy gidm clia phi bdn quyén dugc ghi nhdn vao bdo
cdo két qud hoat déng kinh doanh hgp nhét. Gid tri phi bdn quyén clia cdc
gidy phép bi thu hdi hodc déng trong ndm cling sé dugc xéa sb vdo bdo
cdo két qud hoat doéng kinh doanh hgp nhdt.

Chi phi nghién ctu va trién khai

Toan bd chi phi nghién cuu dugc ghi nhdn vao chi phi phdt sinh trong ndm.
Chi phi trién khai cho ting du an chi dugc ghi nhdn |a tai san ¢é dinh vé hinh
néu Tdp dodn dong thdi thda mdn dugc cdc diéu kién sau:

* Tinh khd thi vé mdt ky thudt ddm bdo cho viéc hodn thanh va dua tdi sdn
c6 dinh vé hinh vao st dung hodc dé bdn;

« Tap dodan du dinh hodn thanh tai sdn c¢é dinh vé hinh dé si dung hodc dé
bdn;
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« Tép dodn cé khd ndng st dung hodc bdn tdi sdn c6 dinh v6 hinh do;
 Tdi sAn c6 dinh vo hinh dé phdi tao ra Igi ich kinh té trong tuong lai;

- Tap dodn cé ddy du cdc ngudn luc dé hodn tdt cdc giai doan trién khai, bdn
hodic st dung tdi sdn co dinh v6 hinh dé; va

« C6 khd ndng xdc dinh mdt cdch chdc chdn todn bd chi phi trong giai doan trién
khai dé tao ra tai sdn cé dinh vé hinh dé.

Chi phi trién khai d@ dugc vén héa dugc ghi nhén theo nguyén gid trir di hao mon
Iy k&. Hao mon chi phi trién khai dugc bdt ddu khi qud trinh phat trién dé duoc
hodn thanh va tai sdn ¢ dinh vé hinh d& sdn sang dé s dung.

Chi phi phdt trién phdn mém trén trang mang va phdn mém s dung ndi bé

Tap dodan ghi nhdn tat cd chi phi phat trién phdn mém trén trang mang va phdn
mém s dung ndi bd phdt sinh lién quan dén giai doan hoach dinh va chi phi phat
sinh lién quan dén viéc stia chita hodc bdo tri cdc trang mang va phdn mém hién
hanh vao bdo cdo két qud hoat déng kinh doanh hop nhat. Chi phi phdt sinh trong
giai doan phdt trién va ddp ung cdc tiéu chudn vén hoa chi phi phat trién dugc vén
héa va phdn bé trong thai gian sir dung udc tinh.



3.7 Thué tdi sAn

Viéc xdc dinh mét théa thudn cé phdi la théa thudn thué tai sdn hay khéng
dua trén bdn chdt clia thoa thudn dé tai thai diém khaéi ddu: liéu viéc thuc hién
thda thudn ndy cé phu thudc vao viéc st dung mot tdi sdn nhét dinh va thda
thudn cé bao gom diéu khodn vé quyén st dung tai san hay khong.

Thda thudn thué tadi sdn dugc phdn logi la thué tdi chinh néu theo hop déng
thué tdi sdn bén cho thué chuyén giao phdn Ién rui ro va lgi ich gan lién véi
quyén s& hiu tdi sdn cho bén di thué. Tat cd cdc thda thudn thué tai sdn khdc
dugc phdn loai la thué hoat dong.

Trong truédng hgp Tap doan la bén di thué

Tai sAn theo hgp déng thué tdi chinh dugc vén héa trén bdng cdn déi ké todn
hop nhdt tai thdi diém khdi ddu thué tai sdn theo gid tri thdp hon gilia gid tri
hop ly clia tai sdn thué va gid tri hién tai cia khodn thanh todn tién thué toi
thiéu. Khodn tién géc trong cdc khodn thanh todn tién thué trong tuong lai
theo hop déng thué tai chinh dugc hach todn nhu khodn ng phdi trd. Khodn
tién @i trong cdc khodn thanh todn tién thué dugc hach todn vao bdo cdo két
qud hoat déng kinh doanh hgp nhdt trong sudt thai gian thué tadi sdn theo ldi
sudt co dinh trén s6 du con lai ctia khodn ng thué tdi chinh phdi trd.

Tai sd&n thué tai chinh d& dugc von héa dugc trich khdu hao theo phuong phdp
khdu hao dudng thdng theo thdi gian ngdn hon gitia thai gian hitu dung udc
tinh va thai han thué tai sdn, néu khéng chdc chdn la bén thué sé dugc chuyén
giao quyén sd h{tu tadi sdn khi hét han hgp dong thué.

Cdc khodn tién thué theo hgp dong thué hoat déng dugc hach todn vao bdo
cdo két qud hoat ddng kinh doanh hgp nhdt theo phucng phdp dudng thdng
trong thdi han cla hgp déng thué.

Trong truéng hgp Tap doan la bén cho thué

Tai sAn theo hgp dong cho thué hoat déng dugc ghi nhén la tdi sdn cd dinh
trén bdng cdn déi ké todn hop nhat. Chi phi truc tiép ban ddu dé thuong thdo
thda thudn cho thué hoat dong dugc ghi nhdn vao bdo cdo két qud hoat déng
kinh doanh hgp nhdt khi phat sinh.

Thu nhdp tu tién cho thué hoat déng dugc hach todn vao bdo cdo két qud
hoat déng kinh doanh hgp nhdt theo phuong phdp dudng thdng trong sust
thai gian cho thué.
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3.8 Chi phi xdy dung co bdn dd dang
Chi phi xdy dung cco bdn dé dang dugc ghi nhdn theo gid géc va bao gom:
Tré choi va phdn mém ddé dang

Tro choi va phdn mém dd dang thé hién chi phi d@ phdt sinh lién quan dén
viéc phdadt trién trd choi va phdn mém dé dang chua hodn thanh tai ngay két
thuc ky ké todn.

Tdi sdn d3 dang

Chi phi xdy dung co bdn dd dang thé hién chi phi mua sdm mdi tdi sdn chua
duoc ldp dat xong hodc chi phi xdy dung co bdn chua dugc hodn thdanh. Chi
phi xdy dung co bdn dé dang dugc ghi nhdn theo gid géc bao géom todn bd
chi phi c@n thiét dé xdy dung méi hodc stra chiia, cdi tao, mad rédng hay trang
bi lai ky thudt cdng trinh nhu chi phi xdly dung, chi phi thiét bi, chi phi qudn ly
du dn, chi phi tu van dau tu xdy dung va chi phi vay du diéu kién dugc vén hoa.

Chi phi xdy dung co bdn dd dang sé dugc chuyén sang tdi khodn tai sdn cé
dinh thich hop khi cdc tai sdn nay duoc 1&p d&t xong hodic du dn xdy dung
duoc hodn thanh. Khdu hao clia cdc tai sdn ndy sé dugc bdt ddu trich khi cdc
tai sdn ndy dd san sang cho muc dich st dung.

Chi phi xdy dung cc bdn d& dang ghi nhdn vao chi phi trong ndm trong trudng
hop chi phi xdy dung co bdn dd dang khéng du diéu kién dé ghi nhan la tai
sdn c6 dinh.

3.9 Hop nhdat kinh doanh va Igi thé thuong mai

Hop nhdt kinh doanh dugc hach todn theo phucong phdp gid mua. Gid phi
hop nhat kinh doanh bao gém gid tri hop ly tai ngdy dién ra trao déi clia cdc
tai sdn dem trao dé6i, cdc khodn ng phdi trd dé& phdat sinh hodc dé thia nhdn
va cdc cébng cu vén do bén mua phdt hanh dé déi ldy quyén kiém sodt bén bi
mua va cdc chi phi lién quan truc ti€p dén viéc hgp nhdt kinh doanh. Tdi sdn,
no phdi trd cé thé xdc dinh dugc va nhiing khodn ng tiém tang phdi gdnh chiu
trong hop nhdt kinh doanh ctia bén bi mua déu ghi nhdn theo gid tri hop ly tai
ngdy hop nhdt kinh doanh.

Lai thé thuong mai phdt sinh ti hgp nhdt kinh doanh dugc ghi nhéin ban dau
theo gid géc, Iad phdn chénh léch giCia gid phi hgp nhét kinh doanh so vai vai
phdn sd hitu cla bén mua trong gid tri hop ly clia tai sdn, ng phdi trd cé thé
xdc dinh dugc va cdc khodn ng tiém tang da ghi nhdn. Néu gid phi hop nhdt
kinh doanh thdp hon gid tri hgp ly clia tdi sdn thudn cliia bén bi mua, phdn
chénh |éch dé sé dugc ghi nhdn truc ti€p vao bdo cdo két qud hoat déng kinh
doanh hgp nhat. Sau khi ghi nhdn ban ddau, Igi thé thuosng mai dugc xdc dinh
gid tri bdng nguyén gid tru di gid tri phdn bé by ké. Loi thé thuong mai ducc
phdn bd theo phucng phdp dudng thdng trong thdi gian hiiu ich dugc udc
tinh t6i da mudgi (10) ndm.

Pinh ky céng ty me phdi ddnh gid tén thdt lgi thé thuong mai tai céng ty con,
néu co bdng chung cho thdy sé lgi thé thuong mai bi tén that Idn hon s& phdn
bé hdng ndm thi phdn b theo sé Igi thé thuong mai bi tén thdt ngay trong
ky phat sinh.

3.10 Chi phi di vay
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Chi phi di vay bao gom Idi tién vay va cdc chi phi khdc phdt sinh lién quan truc

ti€p dén cdc khodn vay ctua Tdp doan.

Chi phi di vay dugc hach todn nhu chi phi phdt sinh trong ndm.



3.11 Cdc khodn ddu tu
Pau tu vao coéng ty lién két

Cdc khodn ddau tu vao cdc cong ty lién két dugc hgp nhdt theo phucong phdp vén
chu s hitu. Cong ty lién két Ia cdc cong ty ma trong doé Tap dodn ¢cé dnh hudng
ddang ké nhung khéng phdi la cdng ty con hay cdng ty lién doanh cta Tap doadn.

Theo phuong phdp vén chu sé hiu, khodn dau tu dugc ghi nhdn ban ddu trén
bdng cdn déi ké todn hgp nhdt theo gid goc, sau dé dugc diéu chinh theo nhiing
thay déi ctia phdn sé hitu ctia Tép dodn trong gid tri tai sdn thudn cua céng ty
lién két sau khi mua. Lgi thé thuong mai phadt sinh tu viéc ddu tu vao cong ty lién
két dugc phdn dnh trong gid tri con lai cta khodn ddau tu. Tép dodn khéng phdn
bé Igi thé thuong mai ndy ma hang ndm thuc hién ddanh gid xem lgi thé thuong
mai co bi suy gidm gid tri hay khéng.

Phdn s hitu cla nha ddu tu trong Igi nhudn (16) ctia cdng ty lién két sau khi mua
dugc phdn dnh trén bdo cdo két qud kinh doanh hop nhdt va phan sd hitu caia
nhd ddu tu trong thay déi sau khi mua clia cdc quy clia céng ty lién két duoc ghi
nhdn vao cdc quy. Thay déi Ity ké sau khi mua dugc diéu chinh vao gid tri con lqi
cua khodn ddu tu vao céng ty lién két. Co tuc dugc nhdn tlr cdng ty lién két ducc
cdn tru vao khodn dau tu vao cong ty lién két.

Bdo cdo tdi chinh clia céng ty lién két duoc [dp cung ky véi bdo cdo tdi chinh hgp
nhdt cta Tap dodn va st dung cdc chinh sdch ké todn nhédt qudn véi Tap doan.
Cdc diéu chinh hgp nhdt thich hgp dé dugc ghi nhdn dé bdo ddm cdc chinh sdch
ké todn dugc dp dung nhdt qudn véi Tap dodn trong trudng hop cdan thiét.

Pau tu gép vén vao don vi khdc
Dau tu gép von vao daon vi khdc duge ghi nhdn theo gid géc.
Du phong gidm gid tri cdc khodn ddau tu

Du phong cho viéc gidm gid tri cta cdc khodn ddu tu dugc lap khi cé bdng ching
chdc chdn cho thdy cé su suy gidm gid tri cia cdc khodn ddu tu ndy vao ngdy
két thuc ky ké todn

Tang hodic gidm s6 du du phong dugc hach todn vao tai khodn chi phi tai chinh
trong bdo cdo két qud hoat dong kinh doanh hgp nhdat.

Pau tu ndm gilt dén ngdy ddo han
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Cdc khodn ddu tu ndm gilr dén ngdy ddo han dugc ghi nhén theo gid géc. Sau
khi ghi nhdn ban ddu, cdc khodn ddu tu ndy dugc ghi nhdn theo gid tri cé thé
thu héi. Cdc khodn suy gidm gid tri cia khodn dau tu néu phdt sinh dugc hach
todn vao chi phi tdi chinh trong bdo cdo két qud hoat ddng kinh doanh hgp nhat
va gidm tru truc ti€p gid tri ddu tu.

3.12 Cdc khodn phdi tra va chi phi phadi tra

Cdc khodn phdi trd va chi phi phdi trd dugc ghi nhdn cho s6 tién phdi trd trong
tuong lai lién quan dén hang héa va dich vu dd nhdn dugc, ma khéng phu thudc
vao viéc Tdp dodn dd nhdn duoc hdéa don clia nha cung cdp hay chua.

3.13 Tro cdp thoi viéc phdi trd

Tro cdp théi viéc cho nhdn vién dugc trich trudc vao cudi méi ky bdo cdo cho
ngudi lao dong dé lam viéc thudng xuyén tu du 12 thdng tré Ién tai Tép dodn.
MUc trich I&p dugc tinh bdng mét ndia thang luong cho méi ndm lam viéc da diéu
kién hudng tro cdp thdi viéc theo Ludt lao ddng va cdc van bdn hudng dén cé
lién quan. Muc luong binh quan thdng dung dé tinh trg cdp thdi viéc sé dugc diéu
chinh vao cudi mdi ky bdo cdo theo muc luong binh qudn cla sdu thdng gdn
nhdt tinh dén thai diém Idp bdo cdo. Téng hodic gidm trong khodn trich trudc
ndy ngodi trd phdn thanh todn thuc té cho ngudi lao déng sé dugc ghi nhén vdo
bdo cdo két qud kinh doanh hop nhdt.

Khodin tro cdp théi viéc trich truéc ndy dugc st dung dé trd tro cAp théi viéc cho
ngudi lao déng khi chdm dut hop dong lao déng theo Diéu 46 clia B ludt Lao
déng.

3.14 Cdc nghiép vu bdng ngoai té

Cdc nghiép vu phdt sinh bdng cdc don vi tién té khdc vaéi don vi tién té trong
ké todn cua Tdp dodan (VND) dugc hach todn theo ty gid giao dich thuc té vdao
ngdy phdt sinh nghiép vu theo nguyén tdc sau:

- Nghiép vu lam phdt sinh cdc khodn phdi thu dugc hach todn theo ty gid
mua cua ngdn hang thuong mai nci Tdp dodn chi dinh khdch hang thanh todn;

- Nghiép vu lam phdt sinh cdc khodn phdi tra dugc hach todn theo ty gid
lbdn clia ngdn hang thuong mai noi Tap dodn du kién giao dich;
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- Giao dich gép vén hodc nhén vén gép dugc hach todn theo ty gid mua
ngoaqi té clia ngdn hang noi Tdp dodn ma tai khodn dé nhdén vén cla nha
ddu tu; va

- Giao dich mua sdm tdi sdn hodc cdc khodn chi phi dugc thanh todn
ngay bdng ngoai té (khéng qua cdce tai khodn phdi trd) dugc hach todn theo
ty gid mua cua ngdn hang thuong mai nci Tdp dodn thuc hién thanh todn.

Tai ngay két thuc ky ké todn ndm, cdc khodn muc tién té cé gbéc ngoaqi té
dugc ddnh gid lai theo ty gid giao dich thuc té tai ngday cta bdng cdn doi
ké todn hop nhdt theo nguyén tdc sau:

- Cdckhodn muc tién té dugc phdn loaqi la tdi sdn dugc ddnh gid lai theo
ty gid mua cua ngdn hang thuong mai noi Tap dodn thudng xuyén cé giao
dich; va

- Cdc khodn muc tién té dugc phdn logi Id ng phdi trd ducsc ddnh gid lai
theo ty gid bdn clia ngdn hang thuong mai nci Tp dodn thudng xuyén cé
giao dich.

Tat cd cdc khodn chénh [éch ty gid phadt sinh dugc hach todn vdo bdo cdo
két qud hoat ddng kinh doanh hgp nhdt.

T4t cd cdc khodn chénh léch ty gid héi dodi khi chuyén déi bdo cdo tai
chinh ctia céng ty con cho muc dich hgp nhdt dugc ghi nhdn vao khodn muc
“Chénh léch ty gid héi dodi” thudc ngudn vén chd sé hitu trén bdng cdn doi
ké todn hgp nhdt va dugc hach todn vao bdo cdo két qud hoat déng kinh
doanh hgp nhdat khi khodn ddu tu dugc thanh ly.

Chuyén déi bdo cdo tdi chinh cla co s& hoat ddng & nudc ngodi

Viéc chuyén déi bdo cdo tdi chinh ctia céng ty con ma viéc ghi chép sé sdch
duagc thuc hién bdng don vi tién té khdc véi don vi tién té ké todn cua Tap
dodn la VND, cho muc dich hgp nhdat bdo cdo tadi chinh, dugc thuc hién nhu
sau:

- Tdi sdn va no phdi trd dugc quy déi tuong ung theo ty gid mua va bdn
cua ngdn hang thuong mai noi Tédp dodn thudng xuyén cé giao dich vao
ngady két thuc ky ké todn; va

- Doanh thu, thu nhdp khdc va cdc khodn chi phi dugc quy déi theo ty
gid tai ngay giao dich, hodc ty gid binh qudn néu ty gid binh qudn chénh
léch khéng qud 2% so véi ty gid tai thdi diém phdt sinh giao dich.



3.15 Phdn chia Igi nhudin

Loi nhudéin thudn sau thué thu nhép doanh nghiép (khéng bao gém I&i tir gico
dich mua gid ré) cé thé dugc chia cho cdc cb déng sau khi ducc dai héi déng
c6 déng phé duyét trong ky hop Dai H6i déng C6 ddéng thudng nién va sau khi
da trich ldp cdc quy du phong theo Diéu Ié ciia Céng ty va cdc quy dinh clua
phdp ludt Viét Nam.

3.16 Vbn gbép cua chd sé hu

C6 phiéu phé théng

C6 phiéu phd théng cé quyén biéu quyét dugc ghi nhdn theo ménh gid.
Théing du vén ¢é phdn

Thdang du vén c6 phdn phdn dnh khodn chénh léch gilta ménh gid va gid phat
hanh cé phiéu trir di chi phi phdt hdnh cé phiéu thuc té phat sinh.

3.17 Nghiép vu chi trd bang c6 phiéu

Ban Téng Gidm déc dé quyét dinh khéng hach todn nghiép vu chi trd bdng cé
phiéu theo chuong trinh quyén chon trén bdo cdo tdi chinh hop nhdt cho dén
khi quyén mua dugc thuc hién ma chi trinh bdy cdc théng tin lién quan dén cdc
nghiép vu ndy tai Thuyét minh sé 39 cua bdo cdo tai chinh hgp nhdt do chua
c6 hudng dan cu thé vé cdch hach todn cdc nghiép vu chi trd bang cé phiéu
theo cdc Chudn muc ké todn Viét Nam va Ché dé ké todn doanh nghiép Viét
Nam hién hanh.
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3.18 Ghi nhdn doanh thu

Doanh thu tro chai truc tuyén

Tap dodn phdn phoi cdc tro choi truc tuyén, bao gbm cdc tré choi ma Tap
doadn tu phdt trién va cdce trd choi dugc cdp phép bdi cdc nha phdt trién tro
choi, thdng qua mady tinh cd nhan (PC), ing dung trén thiét bi di déng hodc
trinh duyét web va cdc clia hang ung dung dién t& cho phép ngudi choi dugc
choi mién phi hodic cé trd phi. Trong cdc trd choi ndy, ngudi choi cé thé mua
don vi do va dung don vi do dé mua vat phdm do, diém thudng, cdc ki ndng,
cdc tinh nding co trong trd choi dé nding cdp, tdng cao trdi nghiém choi trod
chai clia ho. Tép dodn ghi nhdn doanh thu chua thuc hién khi nhéin dugc tién
tU viéc ngudi choi mua truc tiép don vi do hodc vat phdm do, hodic khi ngudsi
choi st dung thé nap tién dé mua don vi do hodc vat phdm do.

Theo cdc thdéa thudn cdp phép vdi cdc nhd phdt trién trd chaoi truc tuyén,
trong trusng hop Tap dodn chiju trach nhiém kiém sodt, van hanh va bdo tri
tro choi, bao gom viéc duy tri déi ngl van hanh va bdo mat, méi trudng thu
nghiém va dich vu khdch hang, doanh thu dugc ghi nhdn trén co sé gbép. Phi
bdn quyén trd cho nhda phdt trién trd chaoi (dua trén ty Ié chia sé doanh thu)
dugc ghi nhdn vdo gid vén khi phdt sinh. Trong trudng hop nguaoc lai, doanh
thu dugc ghi nhdn trén co sé thudn, tuc la, sau khi tri di phi bdn quyén.

Daoi vai trd choi truc tuyén, nghia vu thuc hién caa Tép dodn dugc xdc dinh khi
Tap dodn tao ra trd chai va cung cdp cdc dich vu lién quan dén trd choi dién
ra xuyén sudt cho ngudi chai. Khi dé, doanh thu dugc ghi nhdn khi nghia vu
thuc hién dugc hodn tat. V&i muc dich xdc dinh thsi han thuc hién nghia vu,
Tap dodn dd xem xét dén mdt sbé yéu td6 bao gom: tinh chdt cla tung tro chai,
tinh chdt cta vat phdm do ducc bdn, cdch bdn vat phdm do va tdm quan
trong clia chung daéi véi ngudi choi.

Hang quy, Tap dodn udc tinh thdi gian chai trung binh cua ngudi chaoi cho
moi trd chaoi truc tuyén dua trén "ty & r&i bd” bdng cdch st dung nhiéu diém
dir liéu trong ba thdng cla quy. Pé tinh todn ty |é r&i bd, Tap dodn xdc dinh
s6 luong ngudi choi thuc hién thanh todn vao thdng ddu tién ctia moi quy va
theo d&i hanh vi clia ngudi choi dé xdc dinh ty 1é r&i bo ti€p theo cla nhiing
ngudi chai, tuc Id, s6 luong ngudi choi khéng ddng nhdp vdo trd chaoi trong
hai thang ti€p theo clia quy. Tap dodn xdc dinh rdng mét ngudi choi sé “rdi
bd" néu thanh todn vao thdng ddau tién clia quy nhung khéng quay lai choi
tro chaoi trong nhitng thdng con lai cta quy dé. Daéi véi vai tro choi truc tuyén
riéng biét, hodc khi mét trd choi mai duge ra mat va chi cé mét khodng thdi
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gian gidi han vé di liéu ngudi choi trd tién, Tép dodn sé xem xét cdc yéu t6é khdc dé
udc tinh thdi gian choi clia ngusi choi, chdng han nhu thsi gian chaoi udc tinh cla
ngudi choi cdc tré chaoi khdc cé ddc diém tuong tu.

Mdc du Tédp dodn tin rdng cdc udc tinh cta minh la hop ly dua trén théng tin vé ngudi
chai trd chai truc tuyén cé san tai mdi thai diém, nhung thai gian chaoi trung binh uéc
tinh c6 thé dugc diéu chinh néu ddc diém cua ngudi chai trd choi thay déi. Viéc diéu
chinh doanh thu phdat sinh tu viéc thay déi udc tinh vé thai gian chai trung binh trong
mdt quy nhdt dinh sé& dugc hach todn tuong Ung nhu mét thay déi trong udc tinh ké
todn. Su thay déi nhu vay la két qud clia théng tin méi vé méd hinh hanh vi cla ngudi
chai tré choi truc tuyén.

Tap dodn cung cdp nhiéu phuong thuc dé ngudi dung thanh todn cdc vat phdm do
trong trd choi, bao gém nén tdng Zalopay, chuyén khodn ngdn hang, thé tin dung,
thanh todn théng qua dién thoai di dong, thé trd trudc do chinh Tap dodn bdn thong
qua cdc dai ly va cdc céng thanh todn truc tuyén khdc.

Paoi véi doanh thu nhén dugce thong qua nén tdng dién thoai di déng, gid giao dich
l& t&ng s6 tién ma Tdp dodn tinh cho ngudi chaoi vi Tép dodn la chu thé trong giao
dich nay. Tap dodn kiém sodt dich vu cung cdp trd choi truc tuyén cho ngudi chaoi
va cé thda thudn hgp dong truc ti€p véi ngudi chai trd tién. Phi nén tdng va phi x
ly thanh todn dugc ghi nhén la gid von.

Pa&i v8i doanh thu nhdn dugc théng qua cdc kénh phdn phéi khdc (chdng han nhu
théng qua dai ly, cdng ty vién thdng va nén tdng truc tuyén), Tap dodn cling la chu
thé trong cdc giao dich ndy. Tép dodn ghi nhdn doanh thu theo sé tién nhén dugc ti
nha phdn phéi. Cdc nha phdn phdi ndy cé thé chon thay déi muc gid ma Tép dodn
yéu cdu bang cdch dua ra chiét khdu hodc cdc uu déi khdc cho ngudi choi. Tdp dodn
khéng nhdn dugc thong tin ti cdc nha phdn phdi ndy vé sé tién gidm gid, hodc uu
dai, hodc soé tién thuc té mda ngudi choi thanh todn.

Tap doan ghi nhdn chi phi cho cdc kénh thanh todn la chi phi phdt sinh gia tdng,
nhdt qudn vai cdch ghi nhdn doanh thu tuong ung. Doi véi nhiing tro chai truc tuyén,
trong doé cdc yéu t6 cho thdy trdi nghiém chai tro chai va méi trudng do déng vai tro
quan trong déi véi ngudi choi hon la vat phdm do dugc bdn, thi chi phi cho cdc kénh
thanh todn nay dugc ghi nhdn theo thdi gian chai trung binh udc tinh cia ngudi chai.
Pa&i v6i nhiing trd choi trong doé cdc yéu té cho thdy vat phdm do dong vai trd quan
trong ddi vai ngudi chai hon trdi nghiém chai trd chai thi chi phi cho cdc kénh thanh
todn ndy dudgc ghi nhén trén co s& nhdt qudn véi doanh thu lién quan.



3.18 Ghi nhdn doanh thu (tiép theo)

Doanh thu dich vu qudng cdo truc tuyén

Doanh thu dich vu qudng cdo truc tuyén bao gom doanh thu tu viéc qudng cdo
trén trang chu cla Tdp dodn, trén trang chd clia cdc tro chai truc tuyén dudi hinh
thidc bdng rén, cdc dia chi két néi va biéu tuong, vv. va dugc ghi nhdn dua trén
thai gian thuc té€ ma cdc qudng cdo ndy xudt hién trén trang mang tuong uUng.

Cac dich vu khac

Cdc dich vu khac bao géom:

* Dich vu céng nghé tai chinh;

- Dich vu gid tri gia t&ng trén mang vién théng va internet; va

« Dich vu dau tu dai han khdc va cdc dich vu khdc.

Doanh thu cua cac dich vu trén dugc ghi nhdn khi dich vu dé dugc cung cdp.

Khi cung cdp dich vu theo chuong trinh danh cho khdch hang truyén thong
thda mdn dong thdi cdc diéu kién quy dinh tai Théong tu s6 200/2014/TT-BTC,
doanh thu dugc ghi nhdn trén co sé téng sé tién thu dugc tri di phdn doanh thu
chua thuc hién la gid tri hop ly clia hang hoa, dich vu cung cdp mién phi hodc
s& tién chiét khdu, gidm gid cho khdch hang. Doanh thu déi véi hang hoa, dich
vu phdi cung cdp mién phi dé sé& dugc ghi nhdn khi d& thuc hién nghia vu véi
khdch hang hodc khdch hang khéng dat du diéu kién theo quy dinh va khéng
dugc hudng dich vu mién phi.

Doanh thu ban hang

Doanh thu bdn hang dugc ghi nhdn khi cdc rudi ro trong yéu va cdc quyén sd
hiru hang héa dé& dugc chuyén sang ngudi mua, thudng ld trung vai thai diém
chuyén giao hang héa.

Tién |&i
Tién 1&i dugc ghi nhén trén co sé thdi gian va i sudt thuc té tung ky.
Co tuc

Cd tuc dugc ghi nhdn khi quyén dugc nhdn khodn thanh todn cé tuc caa Tdp
dodn dugc xdc lap.
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3.19 Gid von hang bdn va dich vu cung cdp

Gid von hang bdn va dich vu cung cdp chu yéu bao gébm chi phi mua hang
héa, chi phi mua phdn mém ban ddu, phi phdn mém theo doanh thu, chi phi
trién khai va diéu hanh trd chaoi, v cdce chi philién quan dén trung tam dit liéu
va cdc chi phi chung truc ti€p khdc lién quan dén viéc cung cdp dich vu va
hang hoa.

3.20 Thué

Thué thu nhdp hién hanh

Tai sAn thué thu nhdp va thué thu nhdp phdi nép cho ky hién hanh va cdc ky
trudc dugc xdc dinh bang sé tién du kién dugc thu héi tir hodc phdi ndp cho
co quan thué, dua trén cdc muc thué sudt va cdc ludt thué co hiéu luc dén
ngay két thuc ky ké todn.

Thué thu nhép hién hanh dugce ghi nhéin vao bdo cdo két qud hoat déng kinh
doanh hgp nhdt ngoai tri trudng hgp thué thu nhép phdt sinh lién quan dén
mdt khodn muc dugc ghi thdng vdo vén chd sé hiiu, trong trudng hop nay,
thué thu nhdp hién hanh cling dugc ghi nhdn truc ti€p vao vén chu sé hiiu.

Tap dodn chi dugc bu tri cdc tai sdn thué thu nhdp hién hanh va thué thu
nhép hién hanh phdi nép khi Tadp dodn cé quyén hop phdp dugc bu tru gita
tdi sdn thué thu nhdp hién hanh véi thué thu nhdp hién hanh phdi ndp va Tép
dodn du dinh thanh todn thué thu nhép hién hanh phdi nép va tdi sdn thué
thu nhép hién hanh trén co s3 thuan.

Thué thu nhdp hodn lai

Thué thu nhép hodn lai dugc xdc dinh cho cdc khodn chénh [éch tam thdi tai
ngady két thuc ky ké todn gilta co sé tinh thué thu nhdp cla cdc tdi sdn va ng
phdi trd va gid tri ghi s6 clia cdc khodn muc nday trong bdo cdo tdi chinh hop
nhat.

Thué thu nhdp hodn lai phdi trd dugc ghi nhdn cho tat cd cdc khodn chénh
léch tam thdi chiu thué, ngoai tru:

 thué thu nhdp hodn lai phdi trd phdt sinh tu ghi nhdn ban dau cda mét tai
san hay ng phdi tra tu mét giao dich ma giao dich nay khéng ¢é dnh hudng
dén Igi nhudn ké& todn hodc Igi nhudn tinh thué thu nhdp (hodc 16 tinh thué)
tai thai diém phdat sinh giao dich; va

« cdc chénh léch tam thdi chiu thué gdn lién véi cdc khodn ddu tu vao céng
ty con va cdng ty lién két khi Tép dodn co khd ndng kiém sodt thdi gian
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hodn nhép khodn chénh léch tam thai va chdc chdn khodn chénh [éch tam thai sé
khéng duoc hodn nhdp trong tuong lai cé thé du dodn.

Tai sdn thué thu nhdp hodn lai dugc ghi nhdn cho tét cd cdc chénh léch tam thdi
dugc khdu tri, gid tri dugc khdu tri chuyén sang cdc ndm sau cla cde khodn 16 tinh
thué va cdc khodn uu ddi thué chua s dung khi chdc chdn trong tuong lai sé c6 Igi
nhudn tinh thué dé st dung nhiing chénh léch tam thai ducc khdu trir, cdc khodn 16
tinh thué va cdc uu déi thué chua st dung ndy, ngoai trur:

* tdi sAn thué hodn lai phdt sinh t& ghi nhdn ban ddu cla mét tdi sdn hodc no phdi
trd tu mét giao dich ma giao dich nay khéng cé dnh hudng dén Igi nhudn ké todn
hodc Igi nhudn tinh thué thu nhdp (hodc 16 tinh thué) tai thsi diém phdat sinh giao
dich; va

« doi v&i cdc chénh léch tam thasi dugc khdu tri phdt sinh tu cdc khodn ddu tu vao
cdc cobng ty con va cong ty lién két, tdi san thué thu nhdp hodn lai chi dugc ghi
nhdn khi chdc chdn la chénh léch tam thdi sé dugc hodn nhdp trong tuong lai coé
thé du dodn dugc va cd Igi nhudn chiu thué dé sir dung dugc khodn chénh léch
tam thdi dé.

Gid tri ghi s6 cua tai sdn thué thu nhdp hodn lai phdi ducgc xem xét lai vao ngdy két
thuc ky ké& todn va phdi gidm gid tri ghi s6 clia tai sdn thué thu nhdp hodn lai dén muc
bdo ddm chdc chdn c6 du Igi nhudn tinh thué cho phép lgi ich ctla mét phdn hodc
todn b tdi san thué thu nhdp hodn lai dugc st dung. Cdc tdi sdn thué thu nhép hodn
lai chua dugc ghi nhdn trudc ddy dugc xem xét lai vao ngdy két thuc ky ké todn va
duac ghi nhdn khi chdc chdn cé du lgi nhudn tinh thué trong tuong lai dé co thé s
dung cdc tdi sdn thué thu nhép hodn lai chua ghi nhdn nay.

Tai sAn thué thu nhép hodn lai va thué thu nhdp hodin lai phdi trd dugc xdc dinh theo
thué sudt du tinh sé dp dung cho ndm tdi chinh khi tai sdn dugc thu héi hay ng phdi
trd duoc thanh todn, dua trén cdc muc thué sudt va ludt thué co hiéu luc vao ngay
két thuc ky ké todn.

Thué thu nhép hodn lai dugc ghi nhéin vao bdo cdo két qud hoat déng kinh doanh
hop nhdt ngoai tri trudng hop thué thu nhdp phdt sinh lién quan dén mét khodn muc
dugc ghi thdng vao vén chu s hiiu, trong trudng hop ndy, thué thu nhdp hodn lai
cling dugc ghi nhdn truc ti€p vao von chl sé hiiu.

Tép dodn chi dugc bu trir cdc tadi sdn thué thu nhdp hodn lai va thué thu nhdp hodn
lai phdi trd khi Tp dodn cé quyén hgp phdp ducc bu tri gitta tdi sdn thué thu nhdp
hién hanh vai thué thu nhdp hién hanh phdi ndp va cdc tadi sdn thué thu nhdp hodin
lai va thué thu nhdp hodn lai phdi trd nay lién quan téi thué thu nhdp doanh nghiép
dugc qudn ly bai cuing mét co quan thué déi véi cung mét don vi chiu thué; hodic Tdp
dodn du dinh thanh todn thué thu nhép hién hanh phdinép va tai san thué thu nhdp
hién hanh trén co s& thudn hodc thu héi tdi sdn déng thdi véi viéc thanh todn ng phai
trd trong tung ky tuong lai khi cdc khodn trong yéu cta thué thu nhdp hodn lai phai
trd hodc tai sdn thué thu nhdp hodn lai dugc thanh todn hodc thu hoi.



TOM TAT CAC CHINH SACH KE TOAN
CHU YEU (ti€p theo)

4]

3.21 Cdac bén lién quan

Cdc bén dugc coi la bén lién quan cta Tap dodn néu mét bén cé khd ndng,
truc ti€p hodc gidn tiép, kiém sodt bén kia hodc gdy dnh hudng ddng ké tdi
lbén kia trong viéc ra cdc quyét dinh tai chinh va hoat déng, hodic khi Tdp dodn
va bén kia cling chiu su kiém sodt chung hodc dnh hudng ddng ké chung. Cdc
bén lién quan néu trén coé thé Id cdc cébng ty hodc cdc cd nhdn, bao gém cd
cdc thanh vién mdt thiét trong gia dinh cta ho.

3.22 Thoéng tin theo bd phdn

Mébt b phdn Ia mét cAu phdn cd thé xdc dinh riéng biét cta Tap dodn tham
gia vao viéc cung cdp cdc sdn phadm hodc dich vu lién quan (bd phdn ducc
chia theo hoat ddng kinh doanh). M&i mét bé phdn ndy chiu rdi ro va thu dugc
loi ich khdc biét so véi cac bd phdn khac.

B6 phdn theo hoat déng kinh doanh clia Tap dodn chl yéu dugc xdc dinh dua
trén viéc kinh doanh cdc linh vuc tro chaoi truc tuyén, truyén thong da phuong
tién, dich vu céng nghé tai chinh, chuyén déi sé va dich vu dau tu dadi han khdc.

Do Tép dodn cod tru sé tai Viét Nam va Tdp dodan xem bdo cdo bd phdn ducc
chia theo hoat déng kinh doanh la bdo cdo théng tin bd phdn chinh yéu cla
minh, do doé, Ban Téng Gidm déc Tap dodn cho rdng viéc trinh bdy théng tin bd
phdn theo khu vuc dia ly Ia khéng can thiét.

VNG - BAO CAO THUONG NIEN 2025 CHUONG 05

B ThUYét minh bdo cdo tai chinh hop nhat (tié'p the o) vao ngay 31 thang 12 néim 2025 vé cho ném tai chinh két thuc cing ngay

CAC SU KIEN QUAN TRONG
TRONG NAM

Thanh [&p cdc cbéng ty con trong ndm

Vao ngay 23 thdng 1 ndm 2025, Tap dodn dé& hodn tét viéc thanh [dp Coéng
ty TNHH 2MoreBits (“2MoreBits") vai ty & s3 hiu I 100%. 2MoreBits cé dia chi
tai Thanh phé Ha Néi, Viét Nam véi nganh nghé kinh doanh chinh 1 [dp trinh
may vi tinh, sdn xudt phdn mém.

Vdo ngay 17 thdng 2 ndm 2025, Tap dodn dd hodn tdt viéc thanh IGp Cong ty
TNHH Zalo Platforms (“Zalo Platforms”) véi ty Ié sé hitu Ia 100%. Zalo Platforms
co dia chi tai Thanh phé HS Chi Minh, Viét Nam véi nganh nghé kinh doanh
chinh la cung cdp dich vu vé cdng nghé théng tin.

Vdo ngay 19 thdng 5 ndm 2025, Tap dodn dd hoadn tat viéc thanh Idp Instantia
Capital Pte. Ltd. ("Instpay Capital”) véi ty 1é s& hiu la 4773%. Instpay Capital
co dia chi tai Singapore vai nganh nghé kinh doanh chinh la cung cdp dich vu
vé cong nghé thong tin.

Vdo ngady 4 thdng 7 ndm 2025, Tdp dodn dd hodn tat viéc thanh Idp VNGGames
Pte. Ltd. ("VNGGames SG") véi ty 1é s& hiiu la 99989%. VNGGames SG cé dia
chi tai Singapore v&i nganh nghé kinh doanh chinh Ia phat trién phdn mém va
ung dung, cdc dich vu hd trg kinh doanh khdc.

Vdo ngady 11 thdng 8 ndm 2025, Tdp dodn dé& hodn tat viéc thanh IGp Cong ty
TNHH VNGGames ("VNGGames VN") vai ty 1é sé hiiu Ia 100%. VNGGames VN
co dia chi tai Thanh phé H6 Chi Minh, Viét Nam véi nganh nghé kinh doanh
chinh la cung cdp dich vu vé vé tré choi dién ti qua mang.

Vdo ngay 6 thdng 11 ndm 2025, Tép dodn dd hodn tdt viéc thanh IGp Cong ty
TNHH Zing ("Zing") v&i ty & s& hliu lIa 100%. Zing cé dia chi tai Thanh phé H6
Chi Minh, Viét Nam v&i nganh nghé kinh doanh chinh I hoat déng ghi édm va
xudt bdn dm nhac.
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Chuyén nhugng cb phdn trong céng ty con

hién hlu

Vao ngay 3 thdng 6 ndm 2025, Céng ty Cé phdn Dich vu mang Vi Na (“Vinanet"),
cébng ty con cuia Tép dodn, d& hodn tat chuyén nhuong 100% phan vén gép trong
VNG Solutions cho mét déi tdc theo Nghi quyét H6i ddng Qudn tri S6 02/2025/

NQHDQT-VNN ngdy 20 thdng 3 ndm 2025. Theo dé, VNG Solutions khéng con |a
cébng ty con clia Tap dodn ké tu ngay nady.

Vdo ngady 5 thdng 6 n&dm 2025, VNG Investment Pte. Ltd ("VNG Investment”), céng
ty con cla Tdp dodn, d& hodn tat chuyén nhuong 100% ty 1& s& hiiu trong VNG
Technologies L.L.C cho déi tdc theo Nghi quyét Hoi dong Quadn tri S6 02/2025/
DRIW-VIVW ngdy 3 thdng 4 ndm 2025. Theo dé, VNG Technologies L.L.C khdng
con la céng ty con clia Tap dodn ké tu ngdy nay.

Mat quyén kiém sodt trong Céng ty TNHH
Verichains ("Verichains VN") va Verichains SG Pte.
Ltd (“"Verichains SG")

Vao ngdy 21thdng 8 ndm 2025, Tép dodn dé ky két cdc Hop déng Chuyén nhuong
phdn vén gdp véi mdét nhd ddu tu chién lugc dé chuyén nhuong 60% phdn vén
gop cua Tép doan trong Verichains VN va 60% ty |é s& hitu cua Tap dodn trong
Verichains SG.

Vdo ngay 23 thdang 10 ndm 2025, cdc giao dich trén d& hodn tdt. Theo dé, Tap
dodn gidm ty |é s& hltu tuong Ung trong Verichains VN va Verichains SG xuéng con
40%. Verichains VN va Verichains SG tré thanh céng ty lién két cua Tap dodn ké
tu ngay nay. Tép dodn ghi nhdn khodn |di tu viéc thanh ly néi trén vao tdi khodn
doanh thu tadi chinh trén bdo cdo két qud hoat déng kinh doanh hgp nhat.
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5| TIEN VA CAC KHOAN TUONG DUONG TIEN 7| PHAI THU NGAN HAN CUA KHACH HANG

sO cudl NAM sO PAU N\g\IMD sO cudl NAM sO PAU NVES

Tién mat 764.795.930 634.144.916 Phai thu khach hang 633.434.920.164 482.622.163.231
Tién giri ngan hang (*) 2.321.316.541.798 2.289.601.754.964 - Apple Inc. 223.430.655.905 124.359.229.931
Tién dang chuyén - 274.234.084 - Google Inc. 82.775.831.821 57.555.262.345
Cac khoan tuong duong tién (**) 2.483.599.968.812 452.937.529.856 - Khac 327.228.432.438 300.707.670.955

TONG CONG 4.805.681.306.540 2.743.447.663.820

(*) Vao ngay 31 thdng 12 ndm 2025, mét phdn cla tién gui ngdn hang dé dugc dung dé ddm bdo cho cdc khodn thu dugc gilt
hé cho ngudi bdn cho cdc giao dich mua chua hodn tdt, sé du trong vi dién tir cia ngusi dung Zalopay cé lién quan dén hoat
déng kinh doanh dich vu tai chinh cia Tdp dodn, va mét luong tién nhat dinh dugc ngdn hang yéu cdu du trir (hodic duy tri)

dé ddam bdo.

Vao ngdy 31thdng 12 ndm 2025, mét phdn tién glii ngdn hang va tién gui cé ky han ngdn han tai cdc ngdn hang thuong mai
(Thuyét minh — "TM", s& 5 va s6 6) clia Tap dodn vai téng s6 du 464 ty VND dang bi gidi han giao dich, lién quan dén viéc ra
sodit phdp ly dugc thuc hién bdi co quan chic ndng tai Viét Nam.

(**) S& du cudi n&m thé hién cdc khodn tién gui tai cdc ngdn hang thuong mai cé ky han géc khéng qud ba (3) thang va duoc
hudng |di sudt dao dong tur 0,2% dén 4,75%/ndm.

6 DAU TU NAM GIU DEN NGAY DAO HAN

Pau tu ndm gitr dén ngay ddo han ngdn han thé hién cdc khodn tién gui tai cdc ngdn hdng thuong mai cé ky han géc trén
ba (3) thdng va ky han con lai dudi mét (1) ndm va dugc hudng 18i sudt dao dong tu 2.9% dén 6,5%/ndm. Tai ngay 31thdng 12
ndm 2025, mdt phdn cla khodn ddu tu ndm gilr dé€n ngdy ddo han ngdn han ndy dugc st dung dé lam tai sdn ddm bdo cho
méot khodn vay dai han nhu dugce trinh bay tai TM sé 25.2.

Pau tu ndm gilr d&n ngdy ddo han dai han thé hién khodn tién gui tai ngdn hang thuong mai cé ky han con lai trén mét (1)
ndm va dugc hudng i sudt 4,4%/ndm.

Phai thu cac bén lién quan (TM s6 36) 46.569.974.691

45.193.249.646

TONG CONG 680.004.894.855

527.815.412.877

Du phdng phai thu ngan han khoé doi (20.937.497.836)

(17.850.937.028)

GIA TRI THUAN 659.067.397.019

8| TRA TRUSC CHO NGUGI BAN NGAN HAN

sO cudl NAM

509.964.475.849

VND
SO PAU NAM

Tra trudc cho ngudi ban 175.317.577.838

173.597.801.402

Tap chiDién t& Tri Thic Truc tuyén 63.395.100.000

63.395.100.000

Devsisters Corporation 26.218.300.000

2.961.338.132

Cong ty CO6 phan Dich vu Truc tuyén Cong Dong Viét

49.165.988.342

Hong Kong NetEase Interactive Entertainment Limited -

25.401.000.000

82.742.839.706

Cac nha cung cap khac

35.635.713.060

Tra trudc cho bén lién quan (TM sb 36) E

7.112.280.000

TONG CONG 175.317.577.838

180.710.081.402

Du phong tra trudc cho ngudi ban (63.395.100.000)

(63.395.100.000)

GIA TRI THUAN 111.922.477.838

117.314.981.402
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11| HANG TON KHO

79

VND VND
sO cudlI NAM sO bAU NAM sO cudlI NAM sO DAU NAM
Ngan han 421.790.570.993 241.602.705.829 Gia gobc Du phong Gia gobc Du phong

Dat coc cho cac hoat dong kinh doanh

199.739.598.927

66.580.811.893

Céng cuy, dung cu

63.302.651.389

16.387.967.482

Phai thu ngan hang - dich vu trung gian thanh toan

72.606.543.469

49.317.375.443

Chi phi san xuat kinh doanh d& dang

10.390.596.358

9.584.304.003

Tién 1ai phai thu

57.594.097.562

18.272.065.910

Hang khuyén mai

9.207.176.092

(1.312.203.422)

5.891.985.163

(1.060.683.025)

Tam rng cho nhén vién

3.602.976.129

12.199.616.292

Hang hoda

8.138.690.054

16.308.495.204

Khac

88.247.354.906

95.232.836.291

Dai han

9.004.697.038

13.566.125.480

Dat coc cho cac hoat ddng kinh doanh

9.004.697.038

13.566.125.480

TONG CONG

430.795.268.031

10| DU PHONG PHAI THU NGAN HAN KHO DO

255.168.831.309

Chi tiét tinh hinh t&ng, gidm du phong phdi thu ngdn han clia khdch hang va trd truée cho ngudi bdn ngdn han nhu sau:

NAM NAY

VND
NAM TRUGC

SO dau ndm

81.246.037.028

82.639.895.160

Céng: Du phong trich lap trong nam

3.086.560.808

1.055.183.049

TONG CONG

91.039.113.893

12| CHI PHi TRA TRUGC

(1.312.203.422)

48.172.751.852

(1.060.683.025)

VND
SO CUuOINAM sO PAU NAM
Ngin han 274.939.619.376 310.442.964.158

Chi phi kénh phan phaoi

169.805.083.710

145.977.853.067

Chi phi dich vu tra trudc

62.639.531.965

66.250.022.464

Phi ban quyén phan mém

20.545.122.157

83.809.941.595

Khac

21.949.881.544

14.405.147.032

Dai han

199.609.804.152

235.325.196.450

Tién thué dat tra trudce (*)

96.420.766.347

103.097.280.168

Céng cu, dung cu

57.445.133.120

72.768.343.737

Trlr: S dung, hoan nhap du phong trong nam

(2.449.041.181)

SO cudi ndam

84.332.597.836

81.246.037.028

Phi ban quyén am nhac

15.267.732.466

21.928.050.045

Chi phi kénh phan phai

9.928.306.895

14.769.276.870

Chi phi stra chira van phong

9.533.320.632

10.080.560.323

Khac

11.014.544.692

12.681.685.307

TONG CONG

474.549.423.528

545.768.160.608

(*) Tap dodn da si dung todn bd quyén st dung dat tir tién thué dat trd truéc ndy dé ddm bdo cho cdc khodn vay tai cdc
ngdn hang thuong mai (TM sé 25.1 va TM s6 25.2).
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.. . . . . , VND
NHA CUA MAYMOC  PHUONG TIEN VAN TAI P . ) }
VA VAT KIEN TRUC VA THIETBI VA THIET Bl TRUYEN DAN THIET Bl VAN PHONG KHAC TONG CONG
Nguyén gia:
S6 dau nam 1.517.420.101.502 2.426.484.753.171 47.415.108.352 151.725.238.847 52.288.552.626 4.195.333.754.498

Mua trong nam

21.718.705.127

7.099.661.742

13.503.237.765

1.206.904.000

43.528.508.634

Dau tu xay dung co ban hoan thanh

33.361.948.308

33.361.948.308

Thanh ly va xda s6

(2.008.091.000)

(85.407.044.581)

(2.346.250.194)

(19.443.054.135)

(1.841.863.995)

(111.046.303.905)

Phan loai lai

(8.844.314.959)

8.844.314.959

Chénh léch ty gia hoi dodi do chuyén d6i bao cédo tai chinh
cdng ty con tu ngoai té sang VND

(1.350.928.698)

104.264.355.599

430.977.437

103.344.404.338

SO cudi ndam

1.505.216.766.845

2.509.267.032.583

52.168.519.900

146.216.399.914

51.653.592.631

4.264.522.311.873

Trong do:

P3a khau hao hét

1.524.449.430

677.304.835.857

38.385.769.559

117.228.756.029

49.753.480.464

884.197.291.339

Gia tri hao mon lay ké:

SO dau ndm

(251.201.940.734)

(1.106.131.984.095)

(40.006.000.901)

(137.784.473.220)

(51.519.238.171)

(1.586.643.637.121)

Hao mon trong nam

(77.695.589.229)

(395.641.663.520)

(4.532.195.357)

(11.627.502.375)

(478.668.667)

(489.975.619.148)

Phan loai lai

878.864.915

(878.864.915)

Thanh ly va x6a so

273.102.499

71.753.872.803

1.545.852.914

18.713.824.103

1.841.863.995

94.128.516.314

Chénh I&ch ty gia hdi doai do chuyén doi bao cédo tai chinh
cbng ty con tu ngoai té sang VND

(58.045.149)

(26.775.182.738)

(364.192.935)

(27.197.420.822)

S8 cudi ndm

(327.803.607.698)

(1.457.673.822.465)

(42.992.343.344)

(131.062.344.427)

(50.156.042.843)

(2.009.688.160.777)

Gia tri con lai:

SO dau ndm

1.266.218.160.768

1.320.352.769.076

7.409.107.451

13.940.765.627

769.314.455

2.608.690.117.377

Sé cudi ndm

1.177.413.159.147

1.051.593.210.118

9.176.176.556

15.154.055.487

1.497.549.788

2.254.834.151.096

Trong do:

Tai san str dung dé thé chap (TM sd 25.1 va TM sb 25.2)

1.176.662.973.995

290.436.976.002

1.467.099.949.997
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VND
MAY MOC VA THIET BI (*)

Nguyén gia:

S6 dau nam 161.305.595.964

Chénh léch ty gia hdi dodi do chuyén doéi bao cdo tai chinh cong ty con tur

ngoai té sang VND 5.245.400.664

S6 cudi nam 166.550.996.628

Gia tri hao mon liy ké:

S6 dau nam (21.595.557.821)

Hao mon trong nam (33.011.732.218)

Chénh léch ty gia hdi dodi do chuyén doéi bao cdo tai chinh cong ty con tur

ngoai té sang VND (1.000.720.199)

S6 cudi nam (55.608.010.238)

Gia tri con lai:

S6 dau nam 139.710.038.143

S6 cudi nam 110.942.986.390

(*) Tap dodan thué cdc tai sdn lién quan dén dich vu ddm mdy (“Cloud service") theo hogp déng thué tdai chinh nhédm muc
dich st dung cho cdc hoat déng cung cdp dich vu gid tri gia t&ng trén mang vién théng va internet. Theo hop déng thué tai
chinh nay, Tap dodn cé thé mua lai cdc tdi sdn thué tai cudi thai han thué. Cdac cam két lién quan cdc khodn thanh todn tién
thué trong tuong lai theo hgp déng thué tdi chinh dugc trinh bdy trong TM s6 25.4.
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VND
TONG CONG

Nguyén gia:

SO dau nadm

947.022.718.761

63.903.813.848

1.010.926.532.609

Dau tu xay dung co ban hoan thanh

87.270.390.800

2.806.289.000

90.076.679.800

Mua trong nam

75.034.687.318

75.034.687.318

Thanh ly va xda so

(135.476.387.246)

(135.476.387.246)

Giam do thanh ly cong ty con

(11.446.761.824)

(11.446.761.824)

Chénh léch ty gia hdi dodi do chuyén do6i bao cdo tai chinh cong ty con tlr ngoai té sang VND

8.255.453.299

1.950.277.414

10.205.730.713

SO cudi nam

982.106.862.932

57.213.618.438

1.039.320.481.370

Trong do:

P3a hao mon hét

540.014.416.329

37.177.121.864

577.191.538.193

Gia tri hao mon liy ké:

SO dau nadm

(816.122.943.396)

(39.092.046.901)

(855.214.990.297)

Hao mon trong nam

(112.652.332.754)

(3.624.936.005)

(116.277.268.759)

Tang khac

(89.841.736.170)

(89.841.736.170)

Thanh ly va x6a so

129.376.001.630

129.376.001.630

Chénh léch ty gia hdi dodi do chuyén do6i bao cdo tai chinh cong ty con tlr ngoai té sang VND

(8.526.637.091)

(271.926.675)

(8.798.563.766)

SO cudi nam

(897.767.647.781)

(42.988.909.581)

(940.756.557.362)

Gia tri con lai:

SO dau ndm

130.899.775.365

24.811.766.947

155.711.542.312

SO cudi nam

84.339.215.151

14.224.708.857

98.563.924.008
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17.1 BAu tu vao cdc cong ty lién két

NAM NAY

83

VND
NAM TRUGC

Phan mém tro choi dang hoan thién

91.405.178.776

95.045.817.824

Gia tri dau tu

Hé thdng mady chld dang hoan thién

28.565.797.642

20.568.206.332

SO dau ndm

1.720.716.284.303

1.992.237.908.772

Khac

9.797.874.477

8.846.294.943

Tang gia tri dau tu

87.989.935.208

238.598.374.568

TONG CONG

17| DAU TU TAI CHINH DAI HAN

129.768.850.895

sO cudl NAM

124.460.319.099

VND
sO PAU NAM

Dau tu vao codng ty lién két (TM s6 17.1)

821.859.141.242

838.762.505.786

Thanh ly & xda s6 khoan dau tu

(727.224.129.535)

Chuyén sang dau tu khac

(510.119.999.037)

Sé cudi ndm

1.081.482.089.976

1.720.716.284.303

Phan 16 liiy ké sau khi dau tu

Dau tu gép voén vao don vi khac (TM s6 17.2)

175.861.661.096

734.431.898.405

SO dau ndm

(881.953.778.517)

(999.770.783.027)

Dau tu nam gilt dén ngay ddo han (TM so 6)

200.000.000

823.359.000.000

Phan 10 tlir cong ty lién két

(93.602.502.911)

(392.302.994.527)

Du phong dau tu tai chinh dai han (TM s6 17.2)

(35.127.180.4406)

(597.482.974.871)

Co tirc nhan duoc

(11.290.796.841)

TONG CONG

Chi ti€t tinh hinh tdng, gidm du phong ddu tu tai chinh dai han:

962.793.621.892

NAM NAY

1.799.070.429.320

VND
NAM TRUGC

Thanh ly & xéa s6 khoan dau tu

727.224.129.535

Chuyén sang dau tu khac

510.119.999.037

SO cudi nam

(259.622.948.734)

(881.953.778.517)

Gia tri con lai

SO dau nadm

597.482.974.871

102.792.808.196

SO dau nam

838.762.505.786

992.467.125.745

Cong: Chuyén tlir dau tu vao cong ty lién két

510.119.999.037

Tru: Hoan nhap dy phong trong nam

(19.388.526.319)

Trlr: Xda s6 trong nam

(563.462.099.037)

Chénh Iéch ty gia hdi doai do chuyén ddi bdo cdo tai chinh
cbng ty con tu ngoai té sang VND

1.106.304.612

3.958.693.957

SO cudi ndm

35.127.180.446

597.482.974.871

Sé cudi ndm

821.859.141.242

838.762.505.786
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VND

sO cudI NAM sO bAU NAM

Nhom cbng ty Funding Asia Group Pte. Ltd

272.879.679.386 381.379.367.370

Cong ty C6 phan Phat trién Phan mém VTH

218.319.589.568 219.406.763.806

Cong ty C6 phan DayOne Holding

111.985.419.917 125.688.824.624

Open Commerce Group Ltd.

91.238.908.017 96.407.353.433

NCV Games Pte. Ltd.

98.813.774.374 15.880.196.553

Verichains SG Pte. Ltd

15.927.096.464 -

Céng ty TNHH Verichains

12.694.673.516 -

Telio Pte. Ltd

Cong ty C6 phan Cong nghé Ecotruck

Cloudverse Pte. Ltd

Rocketeer Holding Limited

TONG CONG

Nhém Céng ty Funding Asia Group Pte. Ltd. (“Funding Asia")

Funding Asia dugc thanh ldp theo mé sé ddng ky doanh
nghiép s6 201537647E cdp vao ngady 14 thdng 10 ndm 2015.
Funding Asia co tru sé chinh tai S6 108 Budng Robinson,
#06-01, Singapore 068902. Hoat déng chinh cua Funding
Asia la kinh doanh v@n hanh va qudn ly nén tdng tdi chinh so.

Vao ngdy 31thdng 12 ndm 2025, Tap dodn ndm gilr 4,37% ty
& s& hitu trong Funding Asia (ngdy 31 thdng 12 ndm 2024:
4,37%). Theo thoa thudn cd déng, Tdp dodn cé quyén chi
dinh mét (1) trén chin (9) thanh vién H6i déng qudn tri cla
Funding Asia kém cdc quyén khdc, nén cé dnh hudng ddng
ké mdc du co ty 1é s& hiu it hon 20%.

Cdéng ty C6 phdn Phat trién Phdn mém VTH (“"VTH")

VTH dugc thdanh Iép theo GCNDKKD sé 0317484078 do S&
Ké hoach va Ddau tu Thanh phé H6 Chi Minh cdp Idn dau
vao ngay 21 thdang 9 ndm 2022. VTH cé tru s& chinh dat tai
S6 Z06, Budng sé 13, Phudng Tdn Thudn, Thanh phd HS6 Chi
Minh, Viét Nam. Hoat déng chinh cta VTH la dau tu, xdy

821.859.141.242 838.762.505.786
dung va kinh doanh co s& ha tang khu céng nghiép va cho thué
van phong.

Vao ngdy 31thdng 12 n&dm 2025, Tép dodan ndm gilr 35,00% quyén
s& hitu VTH (ngay 31 thdng 12 nédm 2024: 35,00%).

Céng ty Cé phdn DayOne Holding (“DayOne Holding")

DayOne Holding dugc thanh IGp theo GCNDKKD s6 0318506038
do S3 Ké hoach va Bau tu Thanh phd H6 Chi Minh cdp 1an dau
vao ngay 12 thang 6 ndm 2024. DayOne Holding ¢é tru s& chinh
tai S6 102, Nguyén Dinh Chinh, Phudng Cau Kiéu, Thanh phd HS
Chi Minh, Viét Nam. Hoat déng chinh ciia DayOne Holding la dich
vu tu van quadn ly.

Trong quy 2 ndm 2025, DayOne Holding d& hoadn tdt viéc phat
hanh cé phén cho nhén vién theo chuong trinh ¢ phiéu cho ngudi
lao dong. Theo do, vao ngay 31thdng 12 ndm 2025, ty |1é s& hiiu va
quyén biéu quyét tuong ung cta Tap dodn trong DayOne Holding
bi pha lodng con 22,24% (ngdy 31 thdng 12 ndm 2024: 22,46%).

OpenCommerce Holding Pte. Ltd. ("OCG")

CHUONG 05

OCG dugc thanh Iap véi mé s6 ddng ky doanh nghiép sb
202140908D vao ngay 24 thdang 11 ndm 2021. OCG c¢6 tru s& chinh
tai 1 Raffles Place #40-02 One Raffles Place Singapore 048616.
Hoat déng chinh cia OCG la thuong mai dién tu.

Vao ngdy 31thdng 12 ndm 2025, Tap dodn ndm gi1 12,17% ty 1é s&
hiru trong OCG (ngdy 31 thdng 12 ndm 2024: 12,177%). Theo thda
thudn c6 déng, Tép dodn cé quyén chi dinh mét (1) trén bén (4)
thanh vién Hoi déng qudn tri cila OCG kém cdc quyén khdc va
c6 Anh hudng ddang ké mdc du ty & s& hitu it hon 20%.

NCV Games Pte. Ltd. (“NCV")

NCV dugc thanh I&p véi md sé ddng ky doanh nghiép sé
202425231Z ngay 24 thang 6 ndm 2024. NCV cdé tru s& chinh tai
9 Raffles Place, #26-01, Republic Plaza, Singapore. Hogat déng
chinh ctia NCV la phdn phéi bdn quyén tro choi dién tu.

Vao ngay 31thdng 12 ndm 2025, Tap dodn ndm gilr 30,00% quyén
s3 hitu NCV (ngay 31thdng 12 nédm 2024: 30,00%).

Verichains SG Pte. Ltd (“Verichains SG")

Verichains SG dugc thanh lap véi md sé ddng ky doanh nghiép
s6 202224603W ngay 15 thdng 7 ndm 2022. Varichains SG c6 tru
sé chinh tai 9 Raffles Place, #08-03, Republic Plaza, Singapore
048619. Hoat déng chinh cua Verichains SG |a phadt trién phdn
mém va ung dung, cdc dich vu hé trg kinh doanh khdc.

Vao ngdy 31thdng 12 n&m 2025, Tép dodn ndm gilr 40,00% quyén
s& hitu Verichains SG (ngay 31 thdng 12 ndm 2024: 100,00%).

Céng ty TNHH Verichains (“Verichains VN")

Verichains VN dugc thanh Idp véi md sé ddng ky doanh nghiép
s6 0317231038 ngady 11 thdng 7 ndm 2022. Varichains VN ¢cé tru sé
chinh tai S6 Z06, Budng s 13, Phudng Tan Thudn, Thanh phé HO
Chi Minh, Viét Nam. Hoat déng chinh ctua Verichains VN Ia sdn
xudt va phat trién phdn mém cdc loai.

Vao ngay 31thdng 12 ndm 2025, Tap dodn ndm gil 40,00% quyén
s3 hiiu Verichains VN (ngay 31thdng 12 ndm 2024: 100,00%).

Telio Pte. Ltd. ("Telio")

Telio duoc thanh Idp theo md s6 ddng ky doanh nghiép sé
201902507W cdp vao ngay 21 thdng 1 ndm 2019. Telio co tru
s& chinh tai S6 10 Anson Road, #16-04, International Plaza,
Singapore. Hoat déng chinh cla Telio Ia cong ty ddu tu.
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Vdao ngdy 31thdng 12 ndm 2025, Telio dang trong qua trinh
hodn tdt viéc gidi thé cdc céng ty con va thuc hién thi tuc
phdp ly lién quan. Trén co sé do, Tap dodn két ludn réng
khodn ddu tu ndy khéng con khd nding thu héi va thuc hién
xda s6 todn bd gid tri khodn ddu tu nady.

Cdéng ty Cé phdn Céng nghé Ecotruck ("Ecotruck”)

Ecotruck dugc thanh ldp theo GCNDKKD s6 0314715626 do
Sé Ké hoach va Bdau tu Thanh phé H6 Chi Minh cdp vao
ngady 3 thdng 11 ndm 2017. Ecotruck cé tru sé chinh tai S6
139/1A, Budng Phan Bdng Luu, Phudng Cdu Kiéu, Thanh
phé HS Chi Minh, Viét Nam. Hoat déng chinh clia Ecotruck
1& sdn xudt phdn mém va hoat ddéng dich vu hd trg khdc
lién quan dén vén tdi.

Vdo ngay 18 thdng 8 ndm 2025, Tép doan da ky két Hop
déng chuyén nhuong cé phdn véi mot bén tha ba dé
chuyén nhuong todn bd quyén sd hiiu trong Ecotruck. Giao
dich trén dd hodn tat vao ngady 21thdng 8 ndm 2025. Theo
do, Ecotruck khéng con la céng ty lién két ciia Tap dodn
ké ti ngay nay.

Cloudverse Pte. Ltd (“Cloudverse”)

Cloudverse dugc thanh Idp véi ma sé ddng ky doanh
nghiép s6 202141526E vao ngay 30 thdng 11 ndm 2021.
Cloudverse cé tru s& chinh tai tai 3 Fraser Street, #05-
24 Duo Tower, Singapore 189352. Hoat déng chinh cua
Cloudverse la cung cdp dich vu tu vén cong nghé théng
tin va luu tr AU liéu.

Theo Nghi quyét Hoi déng Qudn tri s6 15/2025/DRIW-VSG
ngdy 31 thdng 12 ndm 2025, Tap dodn dd xoa sé khodn
ddau tu vao Cloudverse.

Rocketeer Holding Limited ("Rocketeer"”)

Rocketeer dugc thanh I&p theo GCNDKKD s6 379385 vao
ngady 29 thang 7 ndm 2021. Rocketeer c6 tru sé chinh tai ICS
Corporate Services (Cayman) Limited, Qudng truéng Chinh
quyén 3-212, Dai ld 23 Line Tree Bay, P.O. Box 30746, Seven
Mile Beach, Grand Cayman KY1-1203, Qudn ddo Cayman.
Hoat dong chinh clia Rocketeer Ia céng ty ddu tu.

Theo Nghi quyét Hoi dong Qudn tri s6 15/2025/DRIW-VSG
ngdy 31 thdng 12 ndm 2025, Tap dodn dad xoa sé khodn
ddu tu vao Rocketeer.
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) ) ) VND
SO CUOI NAM SO bAU NAM
SO lugng Ty l1é Gia tri Du phong SO lugng Ty l1é Gia tri Du phong
(c6 phiéu) sO hitu (%) (VND) (VND) (c6 phiéu) sd hitu (%) (VND) (VND)
Haegin, Co. Ltd (“Haegin”) 55.555 0,57 109.607.027.334 55.555 0,57 106.155.034.938 -
Transcend Fund I 66.254.633.762 (35.127.180.446) 53.310.018.537 (34.020.875.834)
Tiki Global Pte. Ltd. 4.639.533 1,45 510.119.999.037 (510.119.999.037)
Wildseed Games, Inc. 50.802.000.000 (50.802.000.000)
-
Real Stake Pte Ltd 2.540.100.000 (2.540.100.000)
TONG CONG 175.861.661.096 (35.127.180.446) 734.431.898.405 (597.482.974.871)
18] LOI THE THUONG MAI
Lgi thé thuong mai phdt sinh ti hgp nhdt cdc cong ty con dugc trinh bdy nhu sau: VND
VinaData EPI MPT VNG Online XFM Verichains VN TONG CONG
Nguyén gia
S6 dau nam 9.814.811.229 11.920.046.178 591.115.321 26.343.737 11.025.955.237 158.604.581.243 191.982.852.945
Thanh ly trong nam - - - - - (158.604.581.243)
S6 cubi nam 9.814.811.229 11.920.046.178 591.115.321 26.343.737 11.025.955.237 - 33.378.271.702

Phan bo liiy ké

SO dau nadm

(9.814.811.229)

(11.920.046.178)

(591.115.321)

(26.343.737)

(4.961.679.835)

(151.396.079.443)

Phan bs trong ndm

(6.064.275.402)

(720.850.181)

(6.785.125.583)

Thanh ly trong nam

152.116.929.624

152.116.929.624

SO cudi nam

(9.814.811.229)

(11.920.046.178)

(591.115.321)

(26.343.737)

(11.025.955.237)

(33.378.271.702)

Gia tri con lai

SO dau nam

6.064.275.402

7.208.501.800

13.272.777.202

SO cudi nam
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sO cudl NAM
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VND
SO PAU NAM

Phai trd cho ngudi ban

650.439.549.582

427.937.196.558

Ngudi mua tra tién trudc

79.220.261.270

60.015.647.813

Haegin, Co. Ltd.

60.659.128.040

8.212.535.988

Bén lién quan tra tién trudc (TM s6 36)

682.079.420

1.453.002.350

Seasun Games Corporation Limited

48.050.523.594

81.996.292.982

Google Asia Pacific Pte. Ltd.

16.195.416.719

32.033.728.695

Phai tra cac nguoi ban khac

525.534.481.229

305.694.638.893

Phai tra cho céc bén lién quan (TM sb 36)

161.828.940.299

186.610.907.074

TONG CONG

812.268.489.881

614.548.103.632

21] THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NUGC

sO bAU NAM

TANG TRONG NAM

TONG CONG

GIAM TRONG NAM

_ CHENH LECH
TY GIA HOI POAI

79.902.340.690

GIAM DO THANH
LY CONG TY CON

61.468.650.163

VND

sO cudl NAM

Phai thu

Thué gia tri gia tang

274.208.088.392

667.590.016.587

(747.020.615.493)

7.866.362.892

(395.838.075)

202.248.014.303

Thué thu nhap doanh nghiép

34.036.561.758

36.519.746

(4.907.929.624)

28.947.887

29.194.099.767

TONG CONG

308.244.650.150

667.626.536.333

(751.928.545.117)

7.895.310.779

(395.838.075)

231.442.114.070

Phai nop

Thué gia tri gia tang

57.163.544.435

1.016.074.535.035

(1.004.849.870.042)

(1.927.986.294)

(291.540.173)

66.168.682.961

Thué thu nhdp doanh nghiép

37.922.310.110

125.723.850.744

(47.875.710.683)

1.150.620.129

(5.106.145.954)

111.814.924.346

Thué thu nhép cé nhén

35.858.020.765

339.058.487.052

(335.757.897.188)

(159.115.317)

(2.688.634.630)

36.310.860.682

Thué nha thau nudc ngoai

28.836.478.581

500.585.817.859

(478.715.797.464)

122.560.910

(27.044.1406)

50.802.015.740

TONG CONG

159.780.353.891

1.981.442.690.690

(1.867.199.275.377)

(813.920.572)

(8.113.364.903)

265.096.483.729
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22| CHI PHi PHAI TRA NGAN HAN 24| PHAI TRA NGAN HAN KHAC

VND VND
s® cudl NAM s® PAU NAM s® cudl NAM s® PAU NAM
Phi ban quy&n phan mam 794.138.109.848 638.859.751.435  Thu ho 1.024.257.912.863 805.626.476.959
Chi phi luong, thudng 497.866.534.283 305.293.360.951  Nnan gat coc mua c8 phan (¥) 202.103.280.000 178.841.570.000
Chi phi quang céo 103.002.285.501 44.837.456.34T 1,8 nha thau nudc ngoai 38.661.289.233 29.351.930.195
Chi phi dich vu mua ngoai 70.870.434.055 80.280.344.461 i i st doan 13.500.163.062 12.720.637.842
Chi phi phai tra khac 97.631.453.464 254.508.233.826  ppaiyos pac 56.565.420.608 71 465.653.430
TONG CONG 1.563.508.817.151 1.323.779.147.014  14NG CONG 1.345.088.065.766 1.098.006.268.426
Trong do: Trong do:
Chi phi phai tra bén khac 1.134.872.885.095 904.645.127.018 oha 4 Khde ban khic 1 070.022.307 839 958 213.927 780
Chi phi phai tra bén lién quan (TM s& 36) 428.635.932.056 419.134.019.996 Phai tra khéc bén lién quan (TM 6 36) 75 065,757 997 139,799 340.646

(*) S6 du cudi ndm bao gém sé tién nhdn dugc tir VNG Limited dé mua cé phdn phé théng cla céng ty con do Céng ty sé hiiu

23 DOAN H TH U CH U’A TH UC H I EN 100% khi VNG Limited phdt hanh cé phiéu Iadn dau ra céng chiing ("IPC?") - 190.145.750.00(2 VND hodic 7.250.000 dé la My (31

j : : thding 12 ndim 2024: 139.705.500.000 VND hodic 5.500.000 dé la M§). Néu dgot IPO khdng dién ra dung thai han dd dinh, cdng
ty con cé nghia vu hodn trd todn b sé tién nay cho VNG Limited.

S6 du cubi ndm thé hién sé tién nhdn trudc ti khdch hang dé thuc hién cdc dich vu trod chaoi truc tuyén, dich vu gid tri tdng
thém cho ngudi dung, dich vu qudng cdo va cdc dich vu khdc.

VND

sO cudI NAM s® PAU NAM

Ngin han 2.594.799.747.529 1.843.189.184.199
Dich vu trd choi truc tuyén 2.179.234.964.795 1.634.154.034.241
Dich vu khac 415.564.782.734 209.035.149.958
Dai han 149.998.749.357 93.628.602.544
Dich vu trd choi truc tuyén 149.975.691.081 93.533.215.777
Dich vu khac 23.058.276 95.386.767

TONG CONG 2.744.798.496.886 1.936.817.786.743
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GIAM DO THANH LY
CONG TY CON

PHAN LOAI LAI

CHENH LECH TY GIA
HOI DOAI
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VND

sO cudl NAM

Ngan han:

754.797.266.641

1.809.000.030.190

(1.470.217.614.375)

(16.500.000.000)

215.665.753.779

3.151.182.164

1.295.896.618.399

Vay ngan hang ngan han (TM s6
25.1)

558.040.997.116

1.701.006.030.190

(1.264.737.442.285)

994.309.585.021

Vay ngan hang dai han dén han tra
(TM s 25.2)

159.266.835.811

(170.385.456.212)

177.525.899.612

166.407.279.211

Vay bén khac ngan han (TM sb 25.3)

3.500.000.000

107.994.000.000

(16.500.000.000)

2.045.900.000

97.039.900.000

No thué tai chinh dai han dén han tra
(TM sb 25.4)

33.989.433.714

(35.094.715.878)

38.139.854.167

1.105.282.164

38.139.854.167

Dai han:

1.248.764.604.683

37.885.255.839

(215.665.753.779)

27.503.423.598

1.098.487.530.341

Vay ngan hang dai han (TM s6 25.2)

1.153.944.170.342

37.885.255.839

(177.525.899.612)

24.420.014.332

1.038.723.540.901

No thué tai chinh (TM s6 25.4)

94.820.434.341

(38.139.854.167)

3.083.409.266

59.763.989.440

TONG CONG

2.003.561.871.324

25.1 Vay ngdn hang ngdn han

Chi tiét cdac khodn vay ngdn han tai ngdn hang thuosng mai nhdm bé sung vén luu déng ctia Tdp dodn dugc trinh bday nhu sau:

NGAN HANG

1.846.885.286.029

sO cudl NAM

VND

(1.470.217.614.375)

KY HAN TRA GOC

(16.500.000.000)

LAl SUAT
%/NAM

30.654.605.762

2.394.384.148.740

HiNH THUC DAM BAO

(i) Quyén st dung dat va quyén s& hitu tai san gan lién véi dat thudc Thira dat s6 24,
T& ban do s6 31 (theo tai liéu do ndm 2023), toa lac tai L6 Z.03b-04 va L6 Z.05-06-

07, Khu Ché xuat Tan Thuan, Phudng Tan Thuan,

9,5 Thanh pho H6 Chi Minh (TM s6 12 va TM s6 13).
(i) 40.000.000 (B6n muai triéu) co phiéu pho thong

cla Tap doan sé hitu tai VinaData

Ngan hang TMCP Hang Hai Viét Nam - Chi nhanh
Téan Binh

Tu ngay 5 thang 1 nam 2026

994.309.585.021 dén ngay 30 thang 6 nam 2026



25.2 Vay ngdn hang dai han

Chi tiét cdc khodn vay ngdn hang dai han dugc trinh bdy nhu sau:

NGAN HANG

sO cudl NAM
VND
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KY HAN TRA GOC

LAI SUAT
%/NAM

MUC DICH

89

HiNH THUC BAM BAO

Ngan hang Deutsche Bank AG

— Chi nhanh Singapore

775.379.801.314

Ngay 1 thang 8 nam 2027

1.65 per annum over the
3-month Term SOFR

Dau tu tai san co dinh

Khoan tién gui ngan hang tai VinaData
(TM sb 6)

Tu ngay 26 thang 2 nam

274.999.999.969 2026 dén ngady 20 thang 5 85 | Bat dong san toa lac tai 5.38b - 39 - 40, Dudng s6 19, Khu Ché
. ' .. , Xuat Tan Thuéan, Phudng Tan Thuan, Thanh phd H6 Chi Minh,
A s nam 2028 Tai trg cho du an A
Ngan hang TMCP “Trung tam dif liéu va Viét Nam;
Hang Hai Viét Nam - , o L o Quyén slrdung tu tién thué dat tra trudce, chi phi xay dung va may
Chi nhanh Tan Binh Tu ngay 26 thang 2 nam san xuat phan mem mac thiét bi clia du dn “Trung tam dit liéu va
1.199.399.400 2026 dén ngay 26 thang 8 8,5 san xuat phan mém” (TM s 12 va TM s& 13)
nam 2031 -
Tu ngay 26 thang 1 nam -~
82.761.526.950 2026 dén ngay 31 thang 3 7,4
nam 2028
Ngan hang TMCP Tu ngay 26 thang 1 nam , . e L A e
Ngoai thuong Viét Nam - 37.885.255.839 2026 d&n ngay 26 thang 6 7.0 PAU tu tai san 8 dinh May moc, f/h'etDb!tth“Tol\j S‘?.T;“
Chi nhanh Tan Sai Gon n&m 2030 cua VinaData (TM s6 13)
Tu ngay 26 thang 1 nam
32.904.836.640 2026 dén ngay 28 thang 9 /7,4 B

nam 2028

TONG CONG

1.205.130.820.112

Trong do:

Vay dai han

1.038.723.540.901

Vay dai han dén han tra

166.407.279.211
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25.3 Vay bén thi ba ngdn han

Chi tiét khodn vay bén thi ba ngdn han nhdm bé sung vén luu déng cua Tdp dodn dugc trinh bay nhu sau: VND

. s® cudl NAM . . LAl SUAT . Y
CONG TY VND KY HAN TRA GOC %/NAM HINH THUC BAM BAO
65.567.500.000 Ngay 31 thang 12 ndm 2026 5,96 Khoan vay chuyén doi
Vibrant Concepts Pte. Ltd 31.472.400.000 Ngay 30 thdng 6 nam 2026 9,5 Tin chap

97.039.900.000

25.4 NG thué tai chinh

Tép doan hién dang thué dich vu dadm mdy “Cloud service" theo hop dong thué tai chinh. Vao ngay két thuc ky ké todn ndm, cdc khodn tién thué phdi trd trong tuong lai theo hgp dong thué tai chinh dugc trinh bay nhu sau:

sO cudI NAM sO PAU NAM VD

Tong E‘gﬁimgig?tﬁgz Lai thué tai chinh Ng goc Tong E‘gﬁimgig?tﬁgz Lai thué tai chinh Ng goc

Dén 1 ndm 44.877.124.608 6.737.270.441 38.139.854.167 43.463.752.704 9.474.318.990 33.989.433.714
Tl 1 dén 5 ndm 63.575.952.755 3.811.963.315 59.763.989.440 105.037.427.769 10.216.993.428 94.820.434.341
TONG CONG 108.453.077.363 10.549.233.756 97.903.843.607 148.501.180.473 19.691.312.418 128.809.868.055

26| DU PHONG PHAI TRA DAI HAN

S& du cudi ndm thé hién khodn trg cdp théi viéc phdi trd dugc trich 1dp theo Biéu 46 ctia Bb ludt Lao ddéng, nhu dugc dé cdp trong TM sé 3.13.
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VND
S “ THANG DU CHENH LECH LOI NHUAN SAU THUE ) A
VON CO PHAN VON CO PHAN TY GIA HOI POAI CHUA PHAN PHOI TONG CONG
Nam truéc
S6 dau nam 287.360.000.000 (409.833.750.565) 15.684.217.402 2.842.320.047.141 2.735.530.513.978

L6 thuan trong ndm

(1.080.672.795.518)

(1.080.672.795.518)

Thay dai ty 1& s& hitu trong cdng ty con

(934.814.850.003)

(934.814.850.003)

Chénh léch ty gia hdi dodi do chuyén doéi bao cédo tai chinh

cdng ty con tu ngoai té sang VND

30.663.337.498

30.663.337.498

SO cudi ndm 287.360.000.000 (409.833.750.565) 46.347.554.900 826.832.401.620 750.706.205.955
Nam nay
SO dau nam 287.360.000.000 (409.833.750.565) 46.347.554.900 826.832.401.620 750.706.205.955

L6 thudn trong nam

(263.395.725.517)

(263.395.725.517)

Phat hanh c6 phiéu ESOP (*)

6.409.740.000

12.819.480.000

19.229.220.000

Thay ddi ty 1é s& hitu trong cdng ty con

(4.996.756.296)

(4.996.756.296)

Chénh léch ty gia hoi dodi do chuyén d6i bdo cdo tai chinh

cdng ty con tur ngoai té sang VND

62.242.014.394

62.242.014.394

SO cudi nam

293.769.740.000

(397.014.270.565)

108.589.569.294

558.439.919.807

563.784.958.536

(*) Theo Nghi quyét H6i déng Qudn tri s6 02/2025/NQ-HDQT ngdy 5 thdng 3 ndm 2025 va sé 05/2025/NQ-HDQT ngady 2 thdng 6 ndm 2025, Tdp dodn d& hodn thanh viéc phdt hanh 640.974 c6 phiéu theo chuong trinh lua chon cho ngudi lao déng
("ESOP") vdi gid phat hanh 1a 30.000 VND/ cé phiéu vao ngay 19 thdng 5 nédm 2025.

Vao ngay 4 thadng 6 ndm 2025, Uy ban Chung khodn Nha nudc théng bdo d& nhdn duoc tai liéu bdo cdo két qud phdat hdnh cé phiéu ctia Tdp dodn. Theo do, Tdp dodn d& hodn tdt thd tuc tdng vén diéu 1é tir 287.360.000.000 VND [én 293.769.740.000

VND va dugc Phong Bdng ky Kinh doanh - Sé Tai chinh Thanh phé H6 Chi Minh cdp GCNDKDN diéu chinh Ian thu 43 vao ngay 16 thdng 7 ndm 2025.
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29| DOANH THU

92

291 Doanh thu thudn vé bdn hang va cung cdp dich vu

NAM NAY

VND
NAM TRUGC

Dich vu tro choi truc tuyén

6.937.269.142.870

6.420.105.140.042

Dich vu gia tri gia tdng trén mang vién thong va internet

1.694.494.544.568

887.006.873.056

VND

sO CUOINAM sO DAU NAM

CO PHIEU CO PHIEU

S6 luong ¢ phiéu dugc phép phat hanh 29.376.974 28.736.000

C06 phiéu da ban ra cong chung

CO phiéu pho thong 29.376.974 28.736.000
S6 luong ¢ phiéu dang luu hanh

CG phiéu pho thong 29.376.974 28.736.000

C6 phiéu clia Tép dodn d& dugc phdt hanh véi ménh gid 10.000 VND/c6 phiéu. Cdc c6 dédng ndm gilr c6 phiéu phd théng
cua Tap dodn dugc quyén hudng cé tuc do Tap dodn cdng bd. Mdi cé phiéu phé thdng thé hién mdt quyén biéu quyét khéng

han ché.

27.3 Cdc giao dich vé vén vai cd déng

NAM NAY

VND

NAM TRUGC

Dich vu cbdng nghé tai chinh

1.110.494.151.862

754.369.732.977

Dich vu quang cdo truc tuyén

974.529.762.669

928.510.359.167

Vén c6 phan da gop

SO dau ndm

287.360.000.000

287.360.000.000

Phat hanh c6 phiéu ESOP

6.409.740.000

SO cudi nam

28] LOIiCH CUA CAC CO PONG KHONG KIEM SOAT

293.769.740.000

NAM NAY

287.360.000.000

VND

NAM TRUGC

SO dau ndm

357.242.751.099

74.569.536.248

Thay doi ty 1é s& hitu trong céng ty con

4.996.756.296

301.422.381.391

Go6p vOn trong nam

26.950.000.000

80.959.739.760

Giam von trong ndm

(151.000.000)

Cé tlc

(580.008)

(600.000)

Lo thudn trong nam

(62.588.819.615)

(99.708.306.300)

SO cudi nam

326.449.107.772

357.242.751.099

Dich vu khac

177.586.608.308

283.331.206.934

TONG CONG

10.894.374.210.277

9.273.323.312.176

Trong do:

Doanh thu déi véi cac bén khac

10.816.578.465.286

9.170.152.951.074

Doanh thu doi vdi bén lién quan

29.2 Doanh thu hoat déng tai chinh

77.795.744.991

NAM NAY

103.170.361.102

VND
NAM TRUGC

Lai thanh ly khoan dau tu tai chinh dai han

89.192.086.003

58.769.268.625

Lai tién g

77.385.078.494

48.840.257.059

Lai chénh léch ty gid

44.231.111.616

49.729.738.301

Khac

2.589.094.689

657.400.327

TONG CONG

213.397.370.802

157.996.664.312
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CHI PHi BAN HANG VA CHI PHI
QUAN LY DOANH NGHIEP

NAM NAY
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VND
NAM TRUGC

Phi ban quyén phan mém

2.275.461.546.579

1.759.400.441.346

Chi phi ban hang

2.557.514.836.500

1.970.946.985.364

Chi phi dich vu mua ngoai

2.078.457.128.984

1.872.098.871.685

Chi phi dich vu mua ngoai

2.106.399.902.522

1.543.575.193.983

Chi phi nhan vién

1.826.957.444.746

1.597.007.004.913

Chi phi nhan vién

387.106.584.036

383.617.617.770

Chi phi khdu hao va hao mon

589.158.370.877

496.867.291.498

Chi phi khac

64.008.349.942

43.754.173.611

Chi phi khac

118.974.079.607

121.778.693.932

Chi phi quan ly doanh nghiép

1.318.345.935.228

1.329.745.568.320

TONG CONG

31| CHI PHi TAI CHINH

6.889.008.570.793

NAM NAY

5.847.152.303.374

VND
NAM TRUGC

Chi phi 1ai vay

137.813.161.195

145.335.261.844

L6 chénh léch ty gid

29.230.988.761

34.679.322.649

Lo thanh ly khodn dau tu tai chinh dai han

16.188.412.001

Hoan nhép du phong gidm gia tri dau tu tai chinh dai han

(19.388.526.319)

Chi phi tai chinh khac

9.549.908.657

16.680.582.652

TONG CONG

192.782.470.614

177.306.640.826

Chi phi nhan vién

815.376.790.182

733.845.725.160

Chi phi dich vu mua ngoai

387.745.028.305

446.059.076.156

Chi phi khdu hao va hao mon

56.830.502.031

66.874.957.764

Céng cu, dung cu

30.119.711.786

51.864.586.166

Chi phi khac

28.273.902.924

31.101.223.074

TONG CONG

3.875.860.771.728

33| THU NHAP KHAC VA CHI PHi KHAC

NAM NAY

3.300.692.553.684

VND
NAM TRUGC

Thu nhap khac

10.583.520.411

17.958.235.979

Lai t&r thanh ly, nhugng ban tai san co dinh

6.218.839.031

12.320.302.821

Thu nhap khac

4.364.681.380

5.637.933.158

Chi phi khac

(188.599.291.486)

(467.259.691.122)

Du phong suy giam gia tri trd chaoi truc tuyén

(103.873.589.968)

(314.531.937.155)

Chi phi b6i thuong

(29.187.738.613)

(129.004.592.615)

Chi phi xda so6 tai san

(8.032.670.403)

(15.872.405.212)

Chi phi khac

(47.505.292.502)

(7.850.756.140)

LO THUAN KHAC

(178.015.771.075)

(449.301.455.143)
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NAM NAY
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VND
NAM TRUGC

Chi phi dich vu mua ngoai

4.572.602.059.811

3.861.733.141.824

CHUONG 05

Chi phi nhan vién

3.029.440.818.964

2.714.470.347.843

Phi ban quyén phan mém

2.275.461.546.579

1.759.400.441.346

Chi phi khdu hao va hao mon tai sadn c6 dinh va lgi thé
thuong mai (TM s6 13, 14, 15 va 18)

646.049.745.708

563.803.122.062

Céng cu, dung cu

97.656.242.308

112.747.025.307

143.658.929.151

135.690.778.676

Chi phi khac

TONG CONG

35| THUE THU NHAP DOANH NGHIEP

Tap dodn cd nghia vu ndp thué thu nhdp doanh nghiép (“thué TNDN") vdi
thué sudt bdng 20% thu nhdp chiu thué thu dugc tir tat cd cdc hoat déng kinh
doanh, ngoai trir cdc khodn mién va/hodc gidm sau day:

« VNGS dugc mién thué TNDN trong bén ndm tinh ti ndm ddu tién kinh doanh
co thu nhdp chiu thué (ndm 2012) va thué sudt uu ddi 5% cho chin (9) nédm
tiép theo sau va 10% cho nhiing ndm con lai t&i hét ndm 2026.

* VNG Singapore, ZPIl, VNG Investment, Instpay Holco, Instpay SG, Instpay
Capital, Greennode SG va VNGGames SG cé nghia vu nép thué TNDN véi
thué sudt 17%.

« VNG Myanmar cé nghia vu nép thué TNDN vai thué sudt 22%.

« MLT HK va Instpay HK cé nghia vu nép thué TNDN véi ty 1é 8,25% trén 2 triéu
HKD Igi nhudn ddu tién tinh thué t ndm ddu tién va thué sudt 16,5% cho
phdn Igi nhudn tinh thué con lai.

10.764.869.342.521

9.147.844.857.058

Instpay AU va KMZ cé nghia vu ndp thué TNDN vai thué sudt 25%.

Instpay UK cé nghia vu ndp thué TNDN véi thué sudt 19%, dp dung cho doanh
nghiép co Igi nhudn chiu thué thdp hon 50 nghin Bdng Anh.

VinaData cé nghia vu nép thué TNDN véi thué sudt 10% ducgc mién thué
TNDN trong hai (2) ndm ké tu ngay cdp Gidy ching nhén Doanh nghiép
Coéng nghé cao (2021) va gidm 50% thué sudt thué TNDN dp dung trong sdu
(6) n&dm tiép theo. Viéc mién, gidm thué& nay chi dp dung ddi véi thu nhdp
t’ nhém sdn phdm, dich vu thudéc nhém sdn phdm, dich vu cédng nghé caoo.

DMF dugc mién thué& TNDN déi vdi thu nhdp dong gép cho muc dich tur thién
theo quy dinh clia Ludt thué thu nhép doanh nghiép Viét Nam.

YoPlatform va VNG Technologies LLC cé nghia vu nép thué TNDN véi ty lé
0% trén 375 ngan AED Igi nhudn ddu tién tinh thué ti ndm ddu tién va thué
sudt 9% cho phan Igi nhudn tinh thué con lai.

Cdc bdo cdo thué clia Céng ty va cdc cébng ty con sé chiu su kiém tra cla
co quan thué. Do viéc dp dung ludt va cdc quy dinh vé thué cé thé duoc gidi
thich theo nhiéu cdch khdc nhau, sé thué dugc trinh bay trén bdo cdo tai chinh
hop nhdt cé thé sé bi thay déi theo quyét dinh cudi cung cla co quan thué.



35.1 Chi phi thué TNDN

NAM NAY
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VND
NAM TRUGC

Chi phi thué TNDN hién hanh

130.631.780.368

80.032.571.141

Chi phi thué TNDN hoan lai

73.854.258.722

364.912.559.611

TONG CONG

204.486.039.090

444.945.130.752

Dudi day la déi chiéu chi phi thué TNDN va két qud cua 16 ké todn trudc thué nhdn vai thué sudt thué TNDN:

NAM NAY

VND
NAM TRUGC

Tong 16 ké toan trudc thué

(121.498.506.042)

(735.435.971.066)

Thué TNDN theo thué suat dp dung cho céc coéng ty trong Tap

doan

(16.769.458.245)

(139.213.664.680)

Cac khoan diéu chinh:

Chi phi khéng dugc tru

48.685.027.888

69.613.300.734

Cac chénh Iéch tam thdi chua ghi nhan thué hoan lai

165.238.529.606

30.053.592.939

Lo thué chua ghi nhan thué& thu nhap hoan lai

175.354.542.145

394.001.099.532

Chuyén 16 thué cua cédc nam trudc

(113.968.216.335)

(161.570.256)

LO tir cOng ty lién két

18.720.500.582

78.460.598.905

Phan bo gid tri lgi thé thuong mai

364.689.139

412.745.817
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35.2 Thué TNDN hién hanh

Thué TNDN hién hanh phdi trd dugc xdc dinh dua trén thu nhép chiu thué ctia ndm hién tai. Thu nhdp chiu thué caa Tap dodan
khdc vdi téng 16 k& todn trudc thué dugc trinh bdy trong bdo cdo két qud hoat déng kinh doanh hop nhdt vi thu nhdp chiu
thué khéng bao gom cdc khodn muc thu nhdp chiu thué hay chi phi dugc tri cho muc dich tinh thué trong cdc ndm khdc va
cling khong bao gébm cdc khodn muc khéng phdi chiu thué hay khéng dugc tri cho muc dich tinh thué. Thué TNDN hién hanh
phdi trd cta Tap dodn dugc tinh theo thué sudt dd ban hanh dén ngay két thuc ky ké todn ndm.

35.3 Thué thu nhdp doanh nghiép hodn Iaqi

Tap dodan dd& ghi nhén mét s6 tdai sdn thué thu nhdp doanh nghiép hodn lai va thué thu nhdp doanh nghiép hodn lai phai trd
trong ndm nay va ndm truéc nhu sau:

VND

BAO CAO KET QUA HOAT PONG

BANG CAN DOI KE TOAN HOP NHAT KINH DOANH HOP NHAT

S6 cudi ham S6 dau nam Nam nay Nam trudc

Hao mon cla tai san

c6 dinh vo hinh

L6 cd thé sir dung dé

bu trir véi thu nhap chiu 1.428.191.800 1.902.442.204 (474.250.404) (4.912.808.785)
thué trong tuong lai

62.055.911.376 - 62.055.911.376 -

Khac 2.881.254.622 4.310.614.479 (1.429.359.857) 1.862.450.067

Tai san thué thu nhap
hoan lai

Du phong dau tu dai han
vao cbng ty con va

cong ty lién két

66.365.357.798 6.213.056.683

(1.159.661.128.518) (1.043.488.282.822) (116.172.845.696) (372.676.946.262)

(L&i) 16 tlr thanh ly cong ty con trén khia canh hgp nhat

(13.321.148.722)

41.232.549.411

Thué dugc mién, giam

(7.166.749.295)

13.632.577.373

Khac

(52.651.677.673)

(43.086.099.023)

Chi phi thué TNDN

204.486.039.090

444.945.130.752

Chénh Iéch khau hao
tai san thué tai chinh

Hao mon ban quyén
phan mém tro choi

Khac biét co sd ghi nhan
doanh thu

Chénh Iéch ty gia

hoi doai

Thué TNDN hoan lai
phai tra

Chi phi thué TNDN

hoan lai

(15.285.591.613) - (15.285.591.613) -

(1.740.854.363) (2.300.593.866) 559.739.503 3.080.698.476

- (114,050,201) 114.050.201 8.608.940.385

(4.721.897.151) (1.499.984.919) (3.221.912.232) (874.893.492)

(1.181.409.471.645) (1.047.402.911.808)

(73.854.258.722) (364.912.559.611)
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VNG Online
Cdc cdng ty trong Tap dodn dugc phép chuyén cdc khodn 16 thué sang cdc ndm sau dé bu tri vai Igi nhudn phdt sinh trong 2023 2028 44.296.363.685 _ _ A44.296.363.685
tuong lai, véi chi tiét nhu sau: : : : ' ' '
2024 2029 112.056.748.246 - - 112.056.748.246
. .Zlon, YNG, XFM, VNG Online, VN’G DC, A;AB,xEPI, KMZ‘, Instpvqy VN, (?reinnode \CN,‘Gr?ennoclale '!'H, 2Mo°reB|xts, Zoﬂlo F’Iqtforms, 2025 2030 14.764.706.334 ~ ~ 14.764.706.334
Zing, va VNGGames VN ducc phép chuyén 16 trong vong ndm (5) ndm lién tuc ké ta ndm phdt sinh khodn 10 thué dé;
, o ‘ o L o - o GreenNode VN
« VNG Myanmar dugc phép chuyén Io trong vong ba (3) ndm lién tuc ké tu ndm phdat sinh khodn 16 thué dé; 2023 2028 4.113.258 (4.113.258) ) )
* VNG Sing Taiwan dugc phép chuyén 16 trong vong mudi (10) ndm lién tuc ké ti ndm phdt sinh khodn 16 thué do; va 2024 2029 7 955 136 (7955.136) _ _
 Cdc cbdng ty con lai dugc phép chuyén 16 v thdi han. KMZ
2022 2027 26.339.161.029 - - 26.339.161.029
Vao ngay 31thdng 12 n&m 2025, Tap dodn cé cdc khodn 16 [Gy k& v&i téng gid tri I 8.350.675.094.308 VND (ngdy 31thdng 12 2023 2028 52.015.560.924 - - 52.015.560.924
ndm 2024: 8.734.980.858.229 VND) c6 thé sir dung dé bu tri vai Igi nhudn phdt sinh trong tuong lai. Chi tiét nhu sau: 2024 2029 295 182.965.392 ~ - 295.182.965.392
, i ) L ] VND 2025 2030 252.644.540 - - 252.644.540
NAM COTHE LOTHUE DACHUYENLO  KHONG BUGC CHUACHUYENLO \n6pe
PHAT SINH CHUYEN LO (*) DEN NGAY 31 CHUYEN LO TAI NGAY 31
DEN NAM THANG 12 NAM THANG 12 NAM 2022 2027 1.059.614.789 - - 1.059.614.789
2025 2025 2023 2028 46.028.571.936 - - 46.028.571.936
Zion 2024 2029 20.563.534.550 - - 20.563.534.550
2020 2025 684.736.684.940 - (684.736.684.940) - 2025 2030 28.039.638.360 - - 28.039.638.360
2021 2026 .230.587.154.213 - - 1.230.587.154.213 XFM
2022 2027 .309.868.544.829 - - 1.309.868.544.829 2020 2025 5.735.187.541 - (5.735.187.541) -
2023 2028 665.058.849.061 - - 665.058.849.061 2021 2026 16.312.706.534 - - 16.312.706.534
2024 2029 392.560.442.461 - - 392.560.442.461 2022 2027 15.512.810.994 _ - 15.512.810.994
2025 2030 418.869.371.381 - - 418.869.371.381 2023 2028 22.700.395.189 _ - 22 700.395.189
VNG 2024 2029 8.954.971.621 - - 8.954.971.621
2021 2026 252.761.680.345 (252.761.680.345) - - 2025 2030 1.917.530.656 _ _ 1.917.530.656
2022 2027 301.764.860.022 - : : : . . .
.326.542.258.087 ( ) .024.777.398.065 VNG Sing chi nhanh Taiwan
2023 2028 377.568.981.245 - - 377.568.981.245
2023 2033 25.517.912.742 - - 25.517.912.742
2024 2029 .099.061.232.957 - - 1.099.061.232.957
. 2024 2034 35.516.486.547 - - 35.516.486.547
VNG Singapore
. 2025 2035 18.365.676.796 - - 18.365.676.796
2018 V6 thai han 81.259.491.384 - - 81.259.491.384
2020 V6 thai han 14.636.277.144 - - 14.636.277.144 nstapay AU
2022 V6 thai han 209.280.030.048 _ = 209.280.030.048 2022 V6 thdi han 3.838.773.273 (1.023.481.244) - 2.815.292.029
2023 V6 thai han 49.284.005.103 - - 49.284.005.103 2023 VO thai han 15.638.148.599 - - 15.638.148.599
2024 V4 thai han 139.545.979.560 _ _ 139.545.979.560 2024 V6 thdi han 6.964.268.183 - - 6.964.268.183
2025 V6 thai han 268.772.084.004 - - 268.772.084.004
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- ” ~ X ~” ~ ~ x ~ ~ x - ” ~ x ~” ~ ~ x ~ ~ VND
NAM COTHE LO THUE DA CHUYEN LO KHONG DUO(} CHUA CHUYENLO NAM COTHE LOTHUE DA CHUYENLO KHONG DUO(} CHUA CHUYEN LO
PHAT SINH CI-!UYEN LO DEN NGAY 31 CHUYEN LO TAI NGAY 31 PHAT SINH CHUYEN LO (*) DEN NGAY 31 CHUYEN LO TAI NGAY 31

DEN NAM THANG 12 NAM THANG 12 NAM DEN NAM THANG 12 NAM THANG 12 NAM
2025 2025 2025

Instapay SG Instapay HK
2022 V6 thdi han 130.037.976 - - 130.037.976 2023 V6 thdi han 29.072.442 29.072.442
2023 V6 thdi han 15.652.642.320 - - 15.652.642.320 2024 V6 thsi han 255.649.191 255.649.191
2024 V6 thdi han 23.323.583.304 - - 23.323.583.304 2025 V6 thdi han 69.272.404 69.272.404
2025 V6 thdi han 18.860.185.080 - - 18.860.185.080 |Instapay Capital
Greennode TH 2025 indefinite 39.455.856 39.455.856
2024 2029 14.278.991.669 (14.278.991.669) - - 2MoreBits
EPI 2025 2030 5.599.045.235 5.599.045.235
2024 2029 12.280.144.785 - - 12.280.144.785  Zalo Platforms
2025 2030 63.895.136.309 - - 63.895.136.309 2025 2030 24.546.065.754 24.546.065.754
VNG Myanmar VNGGames VN
2023 2026 1.499.443.391 - - 1.499.443.391 2025 2030 21.430.318.527 21.430.318.527
2024 2027 893.319.048 - - 893.319.048 VNGGames SG
2025 2028 85.513.420 - - 85.513.420 2025 2030 1.509.787.687 1.509.787.687
Instapay Holco Zing
2022 V6 thdi han 137.575.656 - - 137.575.656 2025 2030 1.473.895.626 1.473.895.626
2023 V6 thdi han 838.891.800 - - 838.891.800 |nstapay VN
2024 V6 thdi han 19.864.801.872 - - 19.864.801.872 2023 2028 2.104.397 2.104.397
2025 V6 thdi han 5.272.139.304 - - 5.272.139.304 2024 2029 2.331.748 2.331.748
Instapay UK 2025 2030 2.420.322 2.420.322
2023 V6 thai han 1.985.088.045 - - 1.985.088.045 . R
2024 V6 thai han 5 837 504.403 ) ) 5 837 594.403 TONG CONG 9.610.988.048.463 (569.841.081.674) (690.471.872.481) 8.350.675.094.308
2025 V6 thai han 9.139.600.294 - - 9.139.600.294
A4B (*) L6 thué udc tinh theo t& khai thué ctia Céng ty va cdc céng ty con chua dugc co quan thué dia phuong quyét todn vao

ngay ldp bdo cdo tdi chinh hop nhdt nay.
2024 2029 5.490.290.440 - - 5.490.290.440 ) . , .

Tap dodn chua ghi nhdn tai san thué thu nhdp hodn lai cho phdn 16 10y ké tai mot s6 cdng ty trong Tap doan tri gida la
2025 2030 18.583.236.542 - - 18.583.236.542

8.344.823.404.533 VND do khdéng thé udc tinh dugc chdc chdn thu nhép chiu thué trong tuong lai cho ting cdng ty tai thdi

diém nay.
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36 CAC NGHIEP VU VOI CAC BEN LIEN QUAN

Cdc nghiép vu bdn hang va mua hang vai cdc bén lién quan dugc thuc hién theo muc gid va cdc diéu khodn niém yét théng
thudng trén thi trudng. S6 du cdc khodn phdi thu, phdi trd tai ngdy két thuc ky ké todn khong cdn bdo ddm va khong cé |di
sudt va sé dugc thanh todn bdng tién.

Vdo ngay 31 thdng 12 ndm 2025, ngodi cdc cdng ty lién két nhu dugc trinh bady tai TM s6 1, danh sdch cdc bén lién quan cé
quan hé kiém sodt va cé cdc giao dich trong yéu véi Tap dodn nhu sau:

BEN LIEN QUAN MOI QUAN HE

Dorocat Games Co., Ltd. (“Dorocat”) Cong ty con cua cbng ty lién két

CHUONG 05

Thanh vién clia H6i dong Quan tri,

Ban Téng Gidm déc va Ban Kiém sodt

Nhi{ing nghiép vu trong yéu véi cdc bén lién quan trong ndm nay va ndm trudc nhu sau:

BEN LIEN QUAN

NOI DUNG NGHIEP VU

NAM NAY

98

VND
NAM TRUGC

Riot Games Services

Phi ban quyén phan mém

813.331.211.607

657.921.622.341

Riot Games Services

Cung cap dich vu quang cao

38.391.992.741

30.606.607.740

DayOne Joint Stock Company Cong ty con cua cbng ty lién két

Proxima

Phi ban quyén phan mém

820.259.678.342

599.500.749.238

Got It Company Limited (“Got It”) Cong ty con cua cbng ty lién két

Proxima

Cung cap dich vu quang céo

2.683.798.764

10.652.565.608

Tencent Technology (Shenzhen) Company Limited

Bén lién quan vdi cac cdng ty co anh hudng dang ké dén Tap doan
(“Tencent Shenzhen”) . gty J J AP

Tencent Shenzhen

Phi ban quyén phan mém

94.155.504.631

167.031.558.777

Tencent Technology (Shanghai) Co., Ltd (“Tencent

Shanghai") Bén lien quan vai cac cong ty co anh huong dang ké dén Tap doan

NCV Games

Phi ban quyén phan mém

88.596.975.566

NCV Games

Cung cap dich vu

64.857.691.785

Tencent Cloud International Pte Ltd (“Tencent

Cloud”) Bén lién quan vdi cac cong ty cé anh hudng dang ké dén Tap doan

Tencent Cloud

Mua dich vu

66.991.405.410

Proxima Beta Pte. Limited (“Proxima”) Bén lién quan vadi cac cong ty cé anh hudng dang ké dén Tap doan

DayOne

Ban thé dién thoai

63.617.464.170

1.793.902.601

Riot Games Services Pte Ltd (“Riot Games Services”) Bén lién quan vdi cac cong ty coé anh hudng dang ké dén Tap doan

Aceville Pte. Ltd (“Aceville”) Bén lién quan vadi cac cong ty cé anh hudng dang ké dén Tap doan

DayOne

Verichains VN

Cung cép dich vu

Thanh ly tai san

1.297.838.451

5.383.038.896

1.027.113.625

VNG Limited Bén lién quan do cé cung thanh vién quan ly chd chot

Verichains VN

Cung cap dich vu

1.533.310.500

Verichains VN

St dung dich vu

4.482.399.000

Tencent Shanghai

Phi ban quyén phan mém

7.901.510.081

35.616.224.925

VTH Cung cap dich vu 658.800.000 263.400.000
Aceville Mua dich vu - 88.819.590.355
Got It Ban thé cao - 58.161.258.824
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36| CAC NGHIEP VU VOI CAC BEN LIEN QUAN (tiép theo)

Giao dich véi cdac bén lién quan khdc

Thu lao, trg cdp clia Thanh vién H6i ddng Qudn tri, Ban Téng Gidm déc va Ban Kiém sodt nhu sau:

NAM NAY

VND
NAM TRUGC

Ong Lé Héng Minh (i)

7.570.864.000

7.104.438.000

Ong Vuong Quang Khai (i)

13.275.244.000

6.531.728.000

Thanh vién Ban kiém soat

180.000.000

180.000.000

TONG CONG

(i) Nha sang 1ap, Chu tich Hoi dong Qudn tri kiém Dai dién phdp luat.

(i) Péng sdng lap, Phé Cha tich Héi déng Qudn tri.

21.026.108.000

13,816,166,000

VND

NAM NAY NAM TRUGC
Tong Giam déc
Tién luong trung binh mdt thang (VND/thang) 1.282.743.419 592.036.500
Cac thanh vién quan ly chi chét khac
Tién ludng trung binh mdt thang cho mdt ngudi (VND/
thang/ngudai)
Cac Phé Tong Giam déc diéu hanh 504.472.858 477.491.458

CHUONG 05

Vdo ngay két thuc ky ké todn ndm, sé du phdi thu va phdi trd véi cdc bén lién quan nhu sau:

BEN LIEN QUAN

NOI DUNG NGHIEP VU

sO cudl NAM

99

VND
sO bAU NAM

Phai thu ngan han cua
khach hang (TM s6 7)

Riot Games Services

Cung cap dich vu

38.274.370.846

38.548.714.661

Verichains VN

Cung cap dich vu

8.090.760.924

Proxima Cung cap dich vu 92.428.490 6.579.455.267
DayOne Cung cap dich vu 93.122.431 4.689.718
VTH Cung cap dich vu 59.292.000 60.390.000

46.569.974.691

45.193.249.646

Tra truéc cho ngudi ban
ngan han (TM sé 8)

Dorocat

Phi bao lanh téi thiéu

7.112.280.000
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36| CAC NGHIEP VU VOI CAC BEN LIEN QUAN (tiép theo)

Vdao ngay két thuc ky ké todn ndm, sé du phdi thu va phdi trd véi cde bén lién quan nhu sau: (ti€p theo)

BEN LIEN QUAN

NOI DUNG NGHIEP VU

sO cudl NAM

VND
sO bAU NAM

BEN LIEN QUAN

NOI DUNG NGHIEP VU

sO cudl NAM

VND
sO bAU NAM

Phai tra ngudi ban ngan han
(TM s6 19)

Chi phi phai tra ngan han
(TM s6 22)

Proxima Mua dich vu 117.173.900.943 131.960.654.601 Riot Games Services Phi ban quyén phan mém 225.378.484.647 216.088.179.247
Tencent Shenzhen Phi ban quyén phan mém 13.105.107.658 18.490.848.142 Proxima Phi ban quyén phan mém 152.164.447.162 140.837.781.238
Tencent Cloud Mua dich vu 14.799.762.554 - Proxima Chi phi van hanh 15.234.430.555 23.712.477.457
NCV Games Mua dich vu 8.627.673.847 : Tencent Shenzhen Phi ban quyén phan mém 16.109.947.669 26.896.002.669
Verichains VN Mua dich vu 7.450.059.584 - NCV Games Phi ban quyén phan mém 12.989.281.555 -
Tencent Shanghai Mua dich vu 417.735.713 8.786.849.137 Tencent Cloud Dich vu luu trlr may chu 5.591.071.643 -
DayOne Mua dich vu 254.700.000 265.400.000 Verichains VN Chi phi van hanh 925.992.000 -
DayOne Mua hang hda - 5.143.720 Tencent Shanghai Phi ban quyén phan mém 242.276.825 3.829.644.218
Aceville Mua dich vu - 24.605.793.754 Aceville Mua dich vu - /.769.935.167
Aceville Phi ban quyén phan mém - 2.496.217.720 428.635.932.056 419.134.019.996

161.828.940.299

186.610.907.074

Ngué&i mua tra tién trudc

Phai tra ngan han khac (TM
so 24)

(TM sd 20) VNG Limited Tam Ung mua cd phan 190.145.750.000 139.705.500.000
DayOne Mua dich vu 682.079.420 1.453.002.350 NCV Games Thu ho 84.710.396.367 -
DayOne Thu ho 209.611.560 86.840.646

275.065.757.927

139.792.340.646
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37| LO CO BAN TREN CO PHIEU

L6 co ban trén cé phiéu dugc tinh bang cdch chia 16 sau thué phdn bé cho ¢é déng s& hitu ¢ phiéu phd théng cla céng ty
me (sau khi d& diéu chinh cho viéc trich ldp quy khen thudng, phuc Igi) cho sé lugng binh qudn gia quyén cla sé c6é phiéu phd
thédng dang luu hanh trong ndm.

L6 suy gidm trén cé phiéu duoc tinh bang cdch chia 16 sau thué phdn bé cho cé déng s& hitu cé phiéu phd théng clia céng
ty me (sau khi dé@ diéu chinh cho cé tuc clia cé phiéu uu ddi cé quyén chuyén déi va khodn trich quy khen thudng, phuc Ioi tu
loi nhudn) cho sé luong binh qudn gia quyén cla sé ¢ phiéu phd thdng dang luu hanh trong ndm va sé lugng binh quén gia
quyén cla cb phiéu phd théng sé dugc phdt hanh trong trudng hop tdt cd cdc cd phiéu phd théng tiém ndng cé tdc ddéng
suy gidm déu dugc chuyén thanh cé phiéu phé théng.

VND

NAM NAY NAM TRUGC

Lo sau thué phan bd cho ¢d dong sé hitu cd phi€u pho théng

(263.395.725.517) (1.080.672.795.518)

(VND)

S6 ¢6 phiéu binh quan luvu hanh trong ndm 29.106.536 28.736.000
Diéu chinh s& lugng ¢ phiéu binh quan do anh hudng cua co

phiéu tiém nang cé thé dugc chuyén ddi tir ESOP Il (*) 891.899 1.027.104
SO lugng ¢d phiéu binh quan do anh hudng cua co phiéu

tiém nang co thé duoc chuyén doi tir chuong trinh quyén 598.432 626.564
chon mua cho nha cung cap dich vu tro chai truc tuyén (*)

?o qun,g cO phleu~b|nh quan Ivuu hanh dugc diéu chinh do 30.596.867 30.389 668
anh huang pha loang trong nam

L6 trén moi co phiéu

L6 co ban trén moi co phiéu (VND/co phiéu) (9.049) (37.607)
L6 suy giam trén moi cd phiéu (VND/co phiéu) (*) (9.049) (37.607)

(*) Cho ndm tai chinh két thuc ngady 31thdng 12 ndm 2024 va ngay 31thdng 12 ndm 2025, cdc cdng cu cd khd ndng pha lodng
16 co bdn trén méi ¢ phiéu trong tuong lai khédng dugc dua vao tinh todn 16 suy gidm trén méi cé phiéu vi ching cé tdc dung
suy gidm ngugc cho cdc ndm dugc trinh bay.
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38| CAC CAM KET VA NGHIA VU TIEM TANG
Cam két thué hoat déng

Tap dodn hién dang thué theo cdc hgp déng thué hoat dong. Cdc khodn tién thué phdi trd trong tuong lai theo hop dong

thué hoat déng dugc trinh bay nhu sau:
VND

SO cudl NAM sO bAU NAM

Dén 1 nam 98.261.790.822 140.878.188.055

Tl 1 dén 5 nam 106.764.190.165 323.241.056.370

TONG CONG 205.025.980.987 464.119.244.425

Cdc cam két lién guan dén cdc chi phi dau tu Ién

Tai ngdy két thuc ky ké todn ndm, Tdp dodn cé cdc cam két lién quan dén viéc thi cong cdng trinh, mua phi bdn quyén trod
choi, mua sdm mdy moc thiét bi va cdc cam két khdc duoc thé hién nhu sau:
VND

sO cudl NAM sO bAU NAM

Phi ban quyén tro choi 95.682.734.506 210.267.090.306

Phi dam bao toi thiéu 227.307.551.000 251.406.397.500

May méc va thiét bj 104.830.963.690 21.344.434.046

TONG CONG 427.821.249.196 483.017.921.852

Cdc cam két va nghia vu tiém tang khdc

(i) Trong n&m 2022, Tap dodan da ky két mdt thda thudin ddng ky dé ddu tu vao mdt cdng ty hop danh hitu han mdai thanh lap.
Theo cdc diéu khodn cua thda thudin, viéc cam két tai trg todn bd so6 tién 24 triéu USD cua Tdp dodan dugc cdc bén céng nhdn
l& phu thudc vao viéc phdt hanh cé phiéu lan ddu ra cdng chiing (“IPO”) ctia VNG Limited, phuong tién niém yét cta Tap dodn.
Trudng hop IPO khéng dién ra truéc mot thdi han nhdt dinh, Tap dodn sé khdéng bi xem Ia vi pham nghia vu tai trg sé tién cam
két. Téng s6 tién cam két du kién sé& dugc goi vén trong vong 5 ndm ké tu ngdy ky thda thudn. Tai ngay 31thdng 12 ndm 2025,
Tap dodn khéng cé y dinh ti€p tuc thuc hién théa thudn déng ky nay trir khi IPO dién ra vdo hodc trudc ngdy théng nhdt cta
cdc déi tdc, d& duoc gia han dén ngay 30 thang 6 ndm 2026. Theo dd, trong trudng hop nhu vay, Tap dodn cé thé chdm dut
thda thudn ma khéng phdi chiu bét ky hinh phat ndo.

(i) Theo thda thudn cd déng dé ducc stra déi vao ngdy 9 thdng 5 ndm 2024 va thda thudin stia déi sé 1 ngay 27 thang 3 ndm
2025 gitta Tap doan, VNG Limited va mét s6 déi tdc cd lién quan, Tdp dodn cé nghia vu, trong trudng hop VNG Limited, vdi
tu cdch la bén cé nghia vu, khéng thé thuc hién nghia vu béi thudng déi véi bat ky khodn tén thdt ndo cho cdc déi tdc nay
khi xdy ra su kién vi pham trong khodng thdai gian cu thé, Tap dodn sé chiu trdch hiém thuc hién viéc bdi thudng déi véi bat
ky khodn thiéu hut dé. Cdac khodn ndy phdt sinh ti nhiing tén thdt ma bén déi tdc phdi chiu va dé dugc cam két bébi thudng,
ddm bdo tu VNG Limited.
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39| NGHIEP VU CHI TRA BANG CO PHIEU

Ban Téng Gidm déc cua Tap dodn dd quyét dinh khdng hach todn nghiép vu chi trd bdang c6 phiéu trén bdo cdo tai chinh hop
nhdt cho dén khi quyén mua dugc thuc hién ma chi trinh bay cdc thong tin lién quan dén cdc nghiép vu ndy trong thuyét minh
bén dudi do chua cé huédng dan cu thé vé cdch hach todn cdc nghiép vu chi trd bang cé phiéu theo cdc Chudn muc ké todn
Viét Nam, Ché dé ké todn doanh nghiép Viét Nam hién hanh. Chi tiét cdc nghiép vu chi trd bdng cé phiéu nhu sau:

Chuaong trinh cé phiéu cho nhén vién ("ESOP")

Tap dodn cé ESOP, cho phép nhdn vién cé quyén mua cd phiéu vdi gid 20.000 VND/c6 phiéu (ESOP II) hodc 30.000 VND/cé
phiéu (ESOP Ill). Theo dd, tdng sé quyén mua cd phiéu dugc téng hop ti chuong trinh ESOP Il va ESOP Il 1a 3.306.526 va ducc
cdp tu nédm 2020 dén hét ndm 2027.

Chi tiét vé chuong trinh cé phiéu dugc tém tdt nhu sau:

1. Ké hoach thuc hién

Quyén mua dén han thuc hién hang ndm trong vong 3 hodc 4 ndm tu ngdy cdp ddu tién.
2. Cac diéu khodn

(i) V&i méi 12 thang ké tU ngdy cdp quyén, nhdn vién dugc phép thuc hién 33,33% (hodic 25% trong trudng hop ddc biét) téng
s6 quyén mua cb phdn dugc cdp (lam tron xuéng dén hang don vi). Nhén vién bdt ddu duoc thuc hién quyén mua cé phdn
sau khi két thuc 12 thang ké tir ngay dugc cdp quyén mua.

(i) Quyén mua cé phdn dugc thuc hién mdi ndm hai dot tir ngdy 1thdng 1dén ngdy 30 thang 1va tir ngdy 1thdng 7 dén ngay
30 thdng 7. Quyén mua cb phdn dé phdat sinh trong mét ndm chi dugc thuc hién trong dot thuc hién quyén tuong ung cla ky
dé. Qud thai han trén, todan bé quyén mua cd phdn chua dugc thuc hién sé bi hiy bo.

3. Diéu kién
(i) Quyén chon mua sé bi hdly bd néu diéu kién da cam két khéng dat dugc.
(ii) Chinh sdch nay sé duoc thay déi tuy tung thdi diém phu thuéc vao quyét dinh clia Céng ty.

Bi€én dong cua so6 lugng quyén mua dda cdp va gid thuc hién trong ndm dudgc trinh bay nhu sau:
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40| CHIi TIEU NGOAI BANG CAN POI KE TOAN

NAM NAY NAM TRUGC
S6 dau nam 30.000 977.282 30.000 889.704
Céap trong nam 30.000 376.405 30.000 546.701
Mat quyén mua trong nam 30.000 (137.923) 30.000 (75.076)
Thuc hién quyén mua trong ndm 30.000 (426.014) 30.000 (384.047)
S6 cudi nam 789.750 977.282

VND
CHi TIEU sO cudI NAM s® PAU NAM
Ngoai té:
MMK 15.109.734 17.162.534
USD 11.008.873 14.516.791
TWD 5.838.789 15.542.672
SGD 5.272.909 3.399.376
THB 2.334.336 3.120.673
CNY 916.132 248.137
AUD 530.321 392.572
PHP 397.194 540.723
JPY 311.118 -
EUR 64.781 2.159.588
GBP 7.744 13.737

41| THONG TIN THEO BO PHAN

Tép doadn lua chon cdc bd phdn theo linh vuc kinh doanh la bd phdn bdo cdo chinh yéu vi rli ro va ty sudt sinh I6i ctia Tdp
dodn bi tdc déng chl yéu bdi nhiing khdc biét vé sdn phdm va dich vu do Tap dodn cung cdp. Cdc hoat déng kinh doanh
cla Tap dodn dugc té chuc va qudn ly theo tinh chdt cla san phdm va dich vu do Tap dodn cung cdp véi méi mdt bd phdn
l&d mét don vi kinh doanh chién lugc cung cdp cdc sdn phdm khdc nhau va phuc vu cdce thi trudng khdc nhau.

Gid dp dung cho cdc giao dich gilta cdac bd phdn dugc xdc dinh trén co s& tuong tu nhu véi cdc bén tha ba. Doanh thu, chi
phiva két qud kinh doanh clia cdc bd phdn bao gém cdc giao dich gilta cdc bd phdn. Cdc giao dich ndy dugc loai tri khi lGp
lbdo cdo tdi chinh hgp nhat.

Nhdam phuc vu céng tdc quadn ly, Tép dodn dugc t6 chiic theo cdc don vi kinh doanh dua trén cdc sdn phdm va dich vu va bao
gdm cdc bd phdn bdo cdo theo hoat déng nhu sau:

* Tro chai truc tuyén;

* Truyén thong da phuong tién;
* Dich vu céng nghé tai chinh;
* Dich vu chuyén déi s6; va

* Dich vu dau tu dai han khac.
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41| THONG TIN THEO BO PHAN (tiép theo)

K&t qud hoat déng kinh doanh ctia cdc bd phdn dugec qudn ly riéng biét nhdm phuc vu cho viéc ra quyét dinh, phdn bd nguén luc va ddnh gid thanh tich. Thanh tich cla cdc bé phdn dugc ddnh gid dua trén két qua 18i & ma trén mét s khia canh. nhu
dugc trinh bady trong bdng dudi ddy, dugc do ludng khdc véi két qud hoat ddng kinh doanh trong bdo cdo két qud hoat déng kinh doanh hgp nhdt. Ngudn tdi trg, bao gom thu nhdp va chi phi tu hoat déng tdi chinh; va thué thu nhdp doanh nghiép dugc
qudn ly tdp trung & cdp dd Tap dodn chu khéng phdn béd cho cdc bd phdn.

Thong tin bé phdn dugc cung cdp cho theo linh vuc kinh doanh cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2025 nhu sau:
Cho nam tai chinh két thic ngay 31 thang 12 nam 2025 VND

TRO CHOI
TRUC TUYEN

TRUYEN THONG PA DICH VU CONG NGHE

PHUONG TIEN

TAI CHINH

, DICHVY
CHUYEN POI sO

DICH VU PAU TU
DAI HAN KHAC

TONG CONG

LOAI TRU/CHUA
PUGC PHAN BO

HOP NHAT

Doanh thu theo bo phan kinh doanh

Doanh thu tir khach hang bén ngoai

7.054.073.109.956

1.717.757.115.946

1.110.654.019.283

774.368.700.493

237.521.264.599

10.894.374.210.277

10.894.374.210.277

Doanh thu gilra cac b6 phan

73.184.210

2.910.975.202

122.117.828.532

331.857.847.923

111.330.419.952

568.290.255.819

(568.290.255.819)

Doanh thu thuan vé ban hang va cung
cap dich vu

7.054.146.294.166

1.720.668.091.148

1.232.771.847.815

1.106.226.548.416

348.851.684.551

11.462.664.466.096

(568.290.255.819)

10.894.374.210.277

Lgi nhuan/(16) cta bd phéan kinh doanh

938.591.009.200

118.028.392.718

(489.233.944.933)

130.822.808.844

(139.821.180.241)

558.387.085.588

558.387.085.588

Poi chiéu

Cac khoan chi phi khong dugc phan bo

(606.897.988.907)

Doanh thu tai chinh

213.397.370.802

Chi phi tai chinh

(192.782.470.614)

LO tir cOng ty lién két

(93.602.502.911)

Tong 16 trudc thué

(121.498.506.042)

THONG TIN KHAC:

Tai san va cong ng

Tai san bd phan

1.198.515.348.597

644.890.020.789

1.406.716.114.544

2.115.646.303.076

1.382.597.044.373

6.748.364.831.379

6.748.364.831.379

Tai san khéng phan bo

4.615.889.208.197

4.615.889.208.197

Tong tai san

1.198.515.348.597

644.890.020.789

1.406.716.114.544

2.115.646.303.076

1.382.597.044.373

6.748.364.831.379

4.615.889.208.197

11.364.254.039.576

Céng ng bd phan

4.718.315.752.180

690.031.468.636

965.940.775.633

432.549.043.976

451.030.369.493

7.257.867.409.918

7.257.867.409.918

Cong ng khéng phén bo

3.204.152.563.350

3.204.152.563.350

Téng céng ng

4.718.315.752.180

690.031.468.636

965.940.775.633

432.549.043.976

451.030.369.493

7.257.867.409.918

3.204.152.563.350

10.462.019.973.268
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Thong tin b phdn dugc cung cdp cho theo linh vuc kinh doanh cho ndm tadi chinh két thuc ngdy 31thdng 12 nédm 2024 nhu sau:

104

VND
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2024
TRO CHOl  TRUYEN THONG BPA DICH VU CONG NGHE _DICH VU DICH VU PAU TU TENG CONG LOAI TRU/CHUA HOP NHAT
TRUC TUYEN PHUONG TIEN TAI CHINH CHUYEN POI SO DAI HAN KHAC - PUGC PHAN BO -

Doanh thu theo bé phan kinh doanh

Doanh thu tu khach hang bén ngoai

6.504.322.724.661

1.247.602.279.968

754.369.732.977

494.605.508.516

272.423.066.054

9.273.323.312.176

9.273.323.312.176

Doanh thu gilta cac b6 phan

5.841.367.237

127.743.033.593

144.782.670.055

309.322.498.577

114.226.140.429

701.915.709.891

(701.915.709.891)

Doanh thu thuan vé ban hang va
cung cap dich vu

6.510.164.091.898

1.375.345.313.561

899.152.403.032

803.928.007.093

386.649.206.483

9.975.239.022.067

(701.915.709.891)

9.273.323.312.176

Lgi nhuan/(16) ctia bd phan kinh do-

1.220.590.524.996

(47.676.315.021)

(580.302.905.599)

(21.233.763.578)

(110.536.348.720)

460.841.192.078

460.841.192.078

Poi chiéu

Cac khoan chi phi khéng dugc phan

(784.664.192.103)

Doanh thu tai chinh

157.996.664.312

Chi phi tai chinh

(177.306.640.826)

Lo tir cong ty lién két

(392.302.994.527)

Tong 16 trudc thué

(735.435.971.066)

THONG TIN KHAC:

Tai san va cong ng

Tai san b6 phan

939.180.404.444

473.768.784.752

1.290.716.448.230

1.455.098.449.075

3.265.890.785.403

7.424.654.871.904

7.424.654.871.904

Tai san khéng phén bo

2.009.498.355.327

2.009.498.355.327

Tong tai san

939.180.404.444

473.768.784.752

1.290.716.448.230

1.455.098.449.075

3.265.890.785.403

7.424.654.871.904

2.009.498.355.327

9.434.153.227.231

Céng ng bd phan

3.762.600.302.020

338.883.278.616

798.410.144.794

406.540.692.304

527.707.757.920

5.834.142.175.654

5.834.142.175.654

Cong ng khéng phan bd

2.492.062.094.523

2.492.062.094.523

Téng cdng no

3.762.600.302.020

338.883.278.616

798.410.144.794

406.540.692.304

527.707.757.920

5.834.142.175.654

2.492.062.094.523

8.326.204.270.177
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42| CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Vao ngady 13 thdng 2 ndm 2026, Céng ty C6 phdn VNG Data Center (“VNG DC") dd hodn tdt viéc phdt hanh thém cé phdn cho
cdc cb ddéng hién hiiu véi ty 1& phdn bd khdc vdi ty & s hiiu truéec dé clia tung cd déng. Theo do, ty 1& sé hiiu cla Tdp dodn
trong VNG DC gidm xudng tU 51% con 49% ké tu ngdy ndy.

Theo Nghi quyét Dai hdéi déng C6 déng thudng nién ndm 2025 S6 01/2025/NQ-DHDCD ngady 21 thdng é ndm 2025 va Nghi
quyét H6i dong Qudn tri s6 14/2025/NQHDQT-VNGG ngdy 26 thdng 12 ndm 2025, Hoi déng Quadn tri Coéng ty dé théng qua ké
hoach phdat hanh 349.581 c6 phiéu theo chuong trinh lua chon cho ngudi lao déng vaéi gid phdt hanh Ia 30.000 VND/cé phiéu.
Vao ngady 17 thdng 3 ndm 2026, Hoi déng Qudn tri Céng ty dé théng qua bdo cdo két qud phdt hanh 349.491 c6 phiéu cho
ngudi lao déng theo Nghi quyét s& 01/2026/NQHDQT-VNGG. Vao ngdy 20 thdng 3 ndm 2026, Uy ban Ching khodn Nha nudc
théng bdo d& nhdn dugc tai liéu bdo cdo két qud phdt hanh cé phiéu cta Tap dodn.

Ngoadi cdc su kién néu trén, khéng co su kién trong yéu ndo khdc phdt sinh sau ngady két thuc ky ké todn ndm yéu cau phdi
dugc diéu chinh hay trinh bay trong bdo cdo tai chinh hgp nhdt caa Tap doadn.

Thanh phé H6 Chi Minh, Viét Nam
Ngdy 31thdng 3 ndm 2026

/Ju// | i

Lé Thi Hong Hanh Lé Trung Tin
Nguoi lap Ké toan trudng

Mo Si4 dien theo phap luat



Thanh phé H6 Chi Minh, ngay 20 thdng 04 ndm 2026

TM. CONG TY CO PHAN TAP DOAN VNG

Ngudi Dai Dién Theo Phdp Lu@t%

LE HONG MINH
Chu tich HBQT
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